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I. BACKGROUND 
 
 A. Area Profile 

Lake Transit Authority (LTA) serves Lake County, which lies within the coastal 
range of mountains approximately 100 mile north of san Francisco and 35 miles east 
of the Pacific Ocean.  LTA also provides interregional bus routes to Ukiah in 
Mendocino County to the west, and to Calistoga and St. Helena in Napa County to 
the south. 
 
The County’s most prominent geographical features is Clear Lake, which covers 
approximately five percent of the County’s land area, and offers a variety of 
recreational opportunities. 
 
The largest income producing industries are agriculture, including extensive 
vineyards and wineries, tourism, and geothermal development.  Lake County is a 
popular weekend destination for Bay Area visitors to enjoy wine tasting, water 
sports, and concerts. 
 
The United States Census Bureau population estimate for Lake County as of 2010 is 
64, 665. Clearlake, population 15,250, is the larger of two incorporated cities.  
Lakeport, the county seat, has a population estimated at 4,753. 

 
 B. Lake Transit Authority 

Lake Transit Authority (LTA), a joint powers public agency, was established in 
February 1996, to administer public transit services for the Lake County area.  Its 
members include the City of Clearlake, City of Lakeport, and County of Lake.  The 
LTA finances transit services through a combination of passenger fare revenue, 
Transportation Development Act (sales tax) funding, and Federal Transit 
Administration funds. 
 
Since its inception, LTA has contracted with the private sector to provide for all of 
its administrative, planning, management, and operational needs.  Davey-Bates 
Consulting provides administrative and general management services to LTA.  
Paratransit Services, Inc. provides operations and maintenance services. 

 
 C. Lake Transit Authority Services 
 Lake Transit Authority services operate an estimated 38,250 vehicle revenue hours 

annually.  These popular services carry about 320,000 passengers annually.  The bus 
routes and schedules are detailed on the LTA website at www.laketransit.org.  The 
services are summarized as follows: 

 
 Lakeport Dial-A-Ride is general public dial-a-ride that typically operates two 

to three small vehicles between 7:00 a.m. and 6:00 p.m.  Monday-Saturday in 
Lakeport and North Lakeport.  Lakeport Dial-A-Ride service operates 
approximately 2,025 vehicle revenue hours annually. 

 Clearlake Dial-A-Ride is a general public dial-a-ride that operations two to 
three small vehicles between 7:00 a.m. and 6:00 p.m. Monday-Saturday in 
Clearlake and the adjacent community of Lower Lake.  Clearlake Dial-A-Ride 
operates approximately 2,250 vehicle revenue hours annually. 
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 Local Fixed Routes 
o Route 8 provides service within the Lakeport urban area including the 

City of Lakeport and the unincorporated area of North Lakeport 
o Routes 10, 11, and 12 are each loop routes operating on one-hour 

headways to cover the Clearlake, Clearlake Park, and Lower Lake areas. 
 Regional Routes provide service connecting the two cities and Lake County 

communities. 
o Route 1 operates between Clearlake and Lakeport along the Highway 20 

corridor along the north shore of Clear Lake 
o Route 2 operates along the Highway 175 corridor between Kit’s Corner 

(intersection of Highway 29/281 – Red Hills Road) and Middletown 
o Route 4 operates between Clearlake and Lakeport along Highway 53 and 

Highway 29. 
o Route 4A operates between Kit’s Corner and Lakeport via Soda Bay 

Road.  This route is interlined with Route 2 at certain times of the day 
and requires timed transfers with Route 4 at other times. 

 Interregional Routes to Napa and Mendocino Counties 
o Route 3 operates between Clearlake, Middletown, Calistoga, and St. 

Helena Hospital at Deer Park.  It connects with Napa VINE service in 
Calistoga. 

o Route 7 operates between Lakeport and Ukiah, providing connections 
with Amtrak, Greyhound, and Mendocino Transit Authority buses. 

 
II. PROJECT DESCRIPTION 
 

A. Project 

The Area Planning Council intends to hire a consultant to facilitate and conduct 
regional transportation planning among Native American Tribal Governments, the 
cities, the county, the transit district, and Mendocino and Woodland Colleges by 
conducting a county-wide ridership survey of Lake Transit Authority’s (LTA) fixed 
route services, intracommunity services, inter-city routes, the Free Fare College Fare 
program, and the Dial-A-Ride services. 
 

B. Purpose 

Based on the results of this survey, the transit district will be able to identify additional 
transportation needs or modify the existing transit system to better serve the residents 
of the Lake County region. 

 
III. SCOPE OF WORK 

 
A. Project Initiation Meeting 

The consultant will meet with Lake Area Planning Council (APC) and Lake Transit 
Authority (LTA) staff to refine the scope of work and establish milestones and meeting 
dates. 
 

B. Identify Existing Conditions 
The consultant will gather existing conditions and background data from prior work. 
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C. Conduct Regional Ridership Surveys 

The consultant will draft an on-board survey and a non-user survey based on input 
from regional stakeholders.  The consultant will conduct on-board and non-user 
surveys, including attendance at community events to ensure as large an outreach as 
possible.  The consultant will analyze the results of the survey, confer with APC and 
LTA staff for comments, then prepare and distribute final analysis of the preliminary 
results. 
 

D. Draft and Final Report 
Consultant will prepare a draft report of the survey results, seek comment from APC 
and LTA staff, then prepare the final report to be presented to the LTA Board meeting 
for approval. 
 

E. Deliverables 
The successful consultant shall be responsible for the following deliverables. 
 

 Meeting notes 
 Draft & Final on-board and non-user surveys 
 Survey results and analysis 
 Draft and Final Reports on Results 

 
IV. STATEMENT OF QUALIFICATIONS CONTENT 
 
 Submittal should include the following elements. 
 

A. Transmittal Letter  
The letter should include the name, title, address, phone number, email address, and 
original signature of an individual with authority to negotiate on behalf of and to 
contractually bind the proposer, and who may be contacted during the period of 
evaluation. Only one letter (as a transmittal) need be provided to accompany all 
copies of the package. 
 

B. Introduction 
The proposer’s professional background is of interest, such as familiarity or expertise 
with local government, special districts, public transit operators, or any other 
experience considered to be relevant. 
 

C. Methodology 
The prospective contract shall describe the overall approach to the project, specific 
techniques that will be used, and specific administrative and operations management 
expertise that will be employed. 

 
D. Consultant References 

The submittal must describe the qualifications and experience of each professional 
who will participate, including resumes, and identify a project manager and 
delegation of staff. The submittal should list previous relevant work conducted by 
the consultant, with contact information, approximate dates of the work, and staff 
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who performed it 
E. Cost Proposal 

The cost proposal shall itemize estimated charges, including: hourly rates for 
principal(s) and staff to be assigned, their job classifications, administrative 
overheads if segregated, any other direct costs, and a total “not-to-exceed” amount 
for the proposal.  If subcontractors are to be used, the itemizing of subcontract costs 
shall follow the same format as for the prime contractor. 
 
Selection will be based on professional qualifications and experience, rather than price.  
The total budget allocated for the transit survey is $30,000. A scope of work with 
proposed schedule of milestones and delivery dates is encouraged to assist the review 
panel with its recommendation of a contractor. 

 
V. STATEMENT SUBMITTAL and CONTACT PERSON 
 

Three (3) print copies and one electronic copy of the submittal must be received by 5:00 p.m. 
on February 14, 2020. Late proposals will be returned unopened. Proposals may be either 
mailed or hand delivered to the project coordinator. 
 
Written questions regarding this Request for Qualifications will be received by fax, e-mail, or U.S. 
mail. Questions should include the individual’s name, the name of the firm, address, email, and 
telephone number. Please direct questions to the Executive Director: 
 

Lisa Davey-Bates, Executive Director  
Lake Area Planning Council 
367 North State St., Suite 204 
Ukiah, CA 95482 
 
(707) 234-3314  
(707) 671-7764 fax 
e-mail: ldaveybates@dbcteam.net 
www.lakeapc.org 

 
Answers will be posted on APC’s website by the date listed in Section VII. 

 
VI. STATEMENT EVALUATION and SELECTION 
 
 A. Qualifications Review 
  A review panel consisting of representatives of APC and LTA staffs will evaluate 

the submittals and determine whether oral interviews will be needed.  APC reserves 
the right to select a consultant based solely on written proposals. 

 
 B. Evaluation Criteria 

Qualifications will be evaluated based on the following criteria: 
 
 Approach to tasks/duties (scope) 30 points 
 Cost proposal, including budget/resource allocation 30 points 
 Experience relevant to tasks/duties 20 points 
 Qualifications, education, and training 10 points 
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 Ability to provide deliverables within APC’s timeline and budget 10 points 
 
 C. Contract Award 
  A contract will be negotiated with the individual or firm determined in the evaluation 

process to be best suited to perform the transit survey.  If a contract with terms 
acceptable to APC cannot be negotiated with the highest rated individual or firm, 
then staff shall commence the negotiation process with the next highest rated 
individual or firm. 

 
VII. SCHEDULE OF EVENTS 
 
 A. Request for Qualifications  

 RFQ Release     Wednesday, January 29, 2020 
 Questions (if any) Due    Wednesday, February 5, 2020 
 Responses to Questions   Friday, February 7, 2020  

Proposals Due     Friday, February 14, 2020/5:00pm 
 Contract Executed and Notice to Proceed Friday, February 28, 2020 - target 

  
B. Project Scope of Work 

Initial Meetings and Data Collection  March 2020 
Survey Development    March - April 2020 
Conduct Survey    April - May 2020 
Draft Reports Due    May 29, 2020 
Final Reports Due    June 26, 2020 

 
VIII. GENERAL TERMS 
 
 A. Non-commitment of APC 
  This Request for Qualifications does not commit the Lake Area Planning Council to 

award a contract, to pay any costs incurred in the preparation of a proposal to this 
request, or to procure or contract for services or supplies.  The Lake Area Planning 
Council reserves the right to accept or reject any or all proposals received as a result 
of this request, to negotiate with any qualified individual or firm, or to modify or 
cancel in part or in its entirety the Request for Qualifications  if it is in the best 
interest of the Council to do so. 

 
 B. Equal Opportunity 
  Prospective contractors should be aware that the Equal Employment Opportunity 

Requirement of Executive Order 11246, as amended by Executive Order 11275, 
Title VII of the Civil Rights Act of 1964, the California Fair Employment Practices 
Act and other federal and state laws pertaining to equal employment opportunity are 
applicable to any contract awarded by the Lake Area Planning Council. 

 
C. Other Terms 

Additional terms will be specified in a contract to be negotiated with the selected 
consultant. 


