
N J / D V  2 0 2 0  F A L L  C O N F E R E N C E

O C T O B E R  2 2 ,  2 0 2 0

Regional HIEs and Interoperability 
in the Age of COVID-19



Our Speakers and Organizations
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 Camden Coalition – Christine McBride 
 Manager, Camden Coalition Health Information Exchange

 OneHealth – Laura McCrary
 President & CEO, Konza

 NJHIN – Jennifer D’Angelo
 Senior Vice President and General Manager, Healthcare Division

 Healthix – Tom Moore
 Senior Vice President, Innovation

 Q&A – NJ HIMSS Board Members
 Kennedy Ganti, MD
 Jim Hennessy



Christine McBride

Christine is the manager of the Camden 
Coalition Health Information Exchange of the 
Camden Coalition of Healthcare Providers. 

In 2015, Christine joined the Camden Coalition 
to offer training and project support for HIE 
enhancements and features. During her tenure 
as the HIE manager, the HIE has doubled the 
size of its user base and its list of service 
offerings. Christine oversees efforts to enhance 
the HIE’s functionality, develop customized 
tools for HIE participants, improve data quality, 
and collaborate with community partners. Her 
experience working closely with medical and 
social service providers has shown her the 
value of using data to improve patient outcomes 
and patients’ experiences in navigating the 
healthcare system.
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About The Camden Coalition 
Health Information Exchange

 Stores clinical information for patients who have encounters at participating 
organizations

 Tool to provide clinical decision-making and workflow support to users for 
their patient populations

 Launched in 2010 and moved to its current platform, CareEvolution, in 2012
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Longitudinal patient record

Encounter notifications

EMR integrations for bi-directional realtime data exchange

Thin EMR and customized form building

Direct Messaging

Population-level reports for data analysis



COVID-19 Impact/Challenges

➢Camden Coalition worked alongside health systems to 
implement strategies for helping vulnerable populations 
access resources during height of pandemic

➢Critical to expand connections so the HIE could receive 
lab results from more outpatient settings and from 
COVID-19 testing sites 

➢Regional support was offered to primary care practices, 
health systems and the county health department
➢ Created a form in the HIE to be used to refer patients to a quarantine 

hotel if unable to safely isolate while awaiting COVID-19 results
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Area of Focus: Skilled Nursing 
Facilities

 Before COVID, began work with local health systems 
and their networks of skilled nursing facilities to build 
trust and bring the SNFs onto the HIE

 Genesis Healthcare
 12 sites across South Jersey began contributing data in March 

2020

 Admission, discharge and transfer notifications, patient 
demographics and continuity of care documents

 Point Click Care integration
 Testing bringing in two skilled nursing facilities’ data into our 

HIE

 Staff trained at both sites to access HIE data
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Lasting Changes / 
Future Opportunities

➢ The Camden Coalition HIE functions not only as a 
platform for data exchange, but as a vehicle to co-design 
workflows with medical and social service providers in 
service of improved patient experience and outcomes

➢Opportunities 
➢ Shoulder-to-shoulder support for SNF staff to begin integrating the 

HIE into clinical operations and transitions of care 

➢ Behavioral health data integration and increased support for 
workflow activation of MAT providers

➢ Social determinants of health data to be included by onboarding 
more social service providers

➢ Continued support of county health departments
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Kansas Health Information Network, Inc. (KHIN) 

/KONZA is a Kansas not for profit organization that 

provides health information exchange services, a 

clinical enterprise data warehouse, aggregated data 

services, data conversion, clinical alerting, quality 

reporting and analytics for medical Societies, HIEs 

and healthcare providers across the nation.       

Laura completed Post-Doctoral work at Kansas 
University and a Doctorate of Education from Kansas 
State University.  Laura served as an adjunct professor 
at Rockhurst University-Helzberg School of 
Management and taught courses in Health Information 
Technology and Quality.  Laura is the Past-Chair of the 
National Policy Steering Committee for eHealth 
Initiative and the Past-Co-chair of the Advisory Board 
for the Sequoia Project.  Laura served on the 
Governance Group for the National Syndromic 
Surveillance System.
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Laura McCrary Ed.D

President & CEO,
Konza



About: Connections:

1. Statewide Exchange in NJ
2. Not for Profit 501c3
3. Provider-led
4. Member KONZA network
5. Services;

1. Health Information Exchange 
(portal and embedded in EHR)

2. Analytic Dashboards
3. Alerting
4. Data Extracts
5. DIRECT
6. Patient Personal Health Record
7. MIPS Support & Registry
8. Personal Health Record
9. eHealthExchange and Carequality

 University Radiology Group P.C.
 Atlantic Health System
 Ardent Health System
 Geisinger Health Systems
 Penn Medicine
 CVS Minute Clinics
 DaVita Dialysis
 Military Health Services (DoD and VA)
 The Center for Women’s Health and Wellness 

LLC
 The Urgent Care Group
 Ocean Otolaryngology Associates, P.A.
 Signature Health Solutions
 Independent Physician Practices
 NJII/NJHIN
 CTHealthLink in CT
 HealthShare Exchange in PA
 Healthix (in progress)
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Introduction 



 Providers/Hospitals need access to HIE as patients 
are transported for COVID care outside of their 
home communities.

 Providers/Hospitals need assistance in sending their 
COVID lab results to state syndromic surveillance 
systems and state COVID reporting.

 Providers need real time information on their 
patient’s COVID status.

 States need comprehensive patient data for contact 
tracing and care management.
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COVID Challenges



KONZA’s award is part of ONC’s Strengthening the 

Technical Advancement & Readiness of Public Health 
via Health Information Exchange Program (STAR HIE 
Program). The program is funded under the 

Coronavirus Aid, Relief, and Economic Security Act 

(CARES Act) and is designed to support public health 

agencies in their efforts to respond to public health 

emergencies including disasters and pandemics such 

as COVID-19.
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KONZA Network Awarded 
STAR HIE Grant

https://www.healthit.gov/topic/onc-funding-opportunities/strengthening-technical-advancement-and-readiness-public-health


1. KONZA will establish COVID-19 public health 

registries for Kansas, Missouri, Louisiana, 

Mississippi, Georgia, South Carolina, New Jersey, 

Connecticut, New Mexico and Northern California.  

2. KONZA will use existing HIE data feeds to report 

COVID-19 test results electronically to state public 

health departments. 

3. KONZA will provide funding for new integrations to 

the HIE platform for practices that have large 

numbers of COVID-19 patients.
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STAR HIE Grant Goals



COVID Analytics
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COVID State Registry
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COVID Registry
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Lasting Changes
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➢ KONZA developing a real-time COVID registry for all KONZA 
markets for contact tracing and care management.   Available in 2021 
for NJ.

➢ KONZA added COVID alerting to existing provider alerting.  Available 
now to NJ providers.

➢ KONZA added COVID diagnosis to existing provider disease registry.  
Available now to NJ providers.

➢ KONZA made OneHealth HIE platform available at no cost for NJ 
providers during the national emergency.    Extended until 1/1/2021 
maybe longer.  



Jennifer D’Angelo

Jennifer oversees the entire healthcare 

division, which manages federal and state 

grant programs focused on improving 

healthcare delivery. 

Jennifer has more than two decades of 

experience in the healthcare field, and 

most recently served as senior vice 

president and chief information officer at 

Bergen New Bridge Medical Center in 

Paramus, NJ, where she led cybersecurity, 

HIPAA security and privacy, Information 

Services, Clinical Informatics and 

Telecommunications.
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Senior Vice President and
General Manager, 
Healthcare Division

New Jersey Innovation Institute



NJHIN Introduction

New Jersey Health Information Network 

 NJHIN is owned by the New Jersey Department of 
Health (NJDOH). 

 New Jersey Innovation Institute (NJII) is the state 
designated entity responsible for developing and 
managing the network.

 Launched in 2017

 All 71 hospitals in New Jersey are connected to the 
NJHIN.
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Who does NJHIN benefit?

 Hospitals
 Clinicians
 Medical Practices
 Long-term care providers
 Federally Qualified Health Centers (FQHCs)
 Accountable Care Organizations (ACOs)
 Substance Use Disorder (SUD) providers
 Regional Health Hubs 
 Health Information Exchanges (HIEs)
 Health Information Organizations
 Clinically Integrated Networks (CINS)
 Integrated Delivery Networks (IDNS)
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NJHIN Current State 

 Statewide ADT

 Master Person Index (MPI) over 9 million identities 

 Supporting NJIIS and CDRSS 

 State-wide CCDA Exchange

 Provider Directory

 IAPD

 Consumer Access

 eConsent for SUD

 Perinatal Risk Assessment

 emPOLST
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COVID-19 Impact

➢Immediate State initiative for enhanced capacity 
infrastructure for CDRSS

➢Integrating CommCare>CDRSS>NJHIN with bi-
directional interface – completed in just 8 weeks 

➢State onboarded 2,000 contact tracers

➢Incomplete demographics and address information 
from partners

➢Significant increase in the volume for ELR lab 
results 
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COVID-19 Future Opportunities

➢Epidemiology and Laboratory Capacity (ELC) 
Improve Surveillance and Reports of Electronic 
Health Data > NJHIN > NJDOH > CDC

➢ Electronic case reporting via NJHIN directly to state registry

➢ Transitions of care use case data enhancements 

➢ Enhanced data integrations 

➢ Interoperability for Long-term Care Facilities 

➢ EMR selection and implementation assistance 

➢ Connecting LTC facilities to NJHIN

➢ ADT notifications 

➢ CCDA integration to NJHIN
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Tom has worked in information technology for 
over 30 years including software development, 
process improvement and management for NYC 
government, financial services, 
telecommunications, legal & professional 
information services, life sciences and health care.

He started with Healthix in 2009 and is currently 
the Senior Vice President of Innovation.  

Healthix is the largest public HIE in the nation 
providing health information services in Greater 
New York City to millions of patients and 
thousands of providers from hospitals, physician 
practices, nursing homes, home care, behavioral 
health, community based organizations and 
managed care organizations as well as State and 
Local Departments of Health.  The goal of the 
Innovation Team at Healthix is to work with our 
Participants to identify their health information 
needs, develop products and services and 
collaborate with other health information vendors 
to meet the needs of our community.

Tom Moore, Senior Vice President, InnovationHealthix



Healthix uses sophisticated software 

to reconcile over 100 million 

provider Medical Record Numbers 

(MRNs) into composite profiles of 

more than 20,000,000 patients 

who’ve had encounters in past 24 

months.

Largest Public 
HIE in the Nation

More Than 
20,000,000 Patients



Healthix

 New York City and Long Island

Over 8,000
healthcare facilities

with more than 18,000 clinicians

• Hospitals (65)

• Amb/MD Practices (878)

• FQHCs (65)

• Long-Term Care (174)

• Behavioral Health 

(75) 

• Health Plans (17) 

and More



CLINICAL 

CARE

POPULATION

HEALTH

PUBLIC 

HEALTH

CONSUMER 

ENGAGEMENT
RESEARCH

• Individual patient care

• Emergency care

• Chronic disease 

management

• Care coordination

• Pay for performance

• Quality measures

• Disease 

management

• Social Determinants 

of Health

• Clinical care in Public 

Health (HIV, homeless, 

BH and DD)

• Public health 

investigations

• Disaster response, 

bio-surveillance

• Cohort Identification

• Retrospective 

analyses

• Prospective studies

• Clinical trial 

enrollment

• Research validation 

• Life Insurance health 

assessment

• Consumer Access to 

their data

Healthix Exchanging Data to Support



COVID-19 
Response

• Alerts to participants

• Clinical data to State 
and City DOH’s

• Telehealth access

• Locating missing 
persons: HIE data 
assisted in finding 62 
missing persons in 
hospitals as well as 
helping to identify 38 
patients who, sadly, 
were expired.
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NYS DOH 
Reporting
Record 
Type

Counts

FULL 273,256

PARTIAL 11,977

UPDATE 5,903,916
Mar Apr May June Jul Aug Sep

Count 146 665 485 505 190 231 172
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COVID-19 Testing Alerts

26 Million Alerts Delivered



How COVID-19 
has changed 
us

Expanded the things we 
were doing before

Added new initiatives

 The Alerts we send to providers 
have become a necessity 

 The NYS and NYC DOH depend 
on HIE for public health 
surveillance and response

 Work that we do to detect anti-
microbial resistant infections, 
predictive analytics and our 
integrations with health IT 
vendors has been influenced by 
COVID-19 



Some of the 
work we are 
doing with our 
Partners 
related to 
COVID-19 

 Detect early signs of Kawasaki Disease 
in children

 Detect disease outbreaks at the early 
stages to contain the spread

 Provide COVID-19 results and 
immunizations to a patient app to 
support safe reopening of work, 
school and other public places

 In addition to the 146 EHR vendors 
sending us data, we also work with 
care management, population health 
and remote patient monitoring all of 
whom are adapting their solutions to 
help our Participants manage the 
challenges brought on by COVID-19



Preparing  for 
the Future

 Be prepared to quickly launch 
mass alerts to Participants 

 Build out our system monitoring 
to ensure that our alerts service 
and other outages are minimal

 Build on data quality 
improvements that were brought 
to light by COVID-19 – for 
continuous improvement
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Q & A


