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Notes taken by Mickey Sandula  
  
AGENDA: 
1. Introduction    2. Social Events  3. Walkers Group 
4. Technology Club  5. Outdoor Club            6. Birthdays 
7. Program    8. Speaker: Paul Cook - Modern Policing 
 
1. Introduction: Ghislaine Cote welcomed everyone to our meeting by first 
thanking new visitors from Sudbury for attending our meeting. She also thanked 
Theresa for all her efforts in getting us our monthly coffee. Our elections are 
coming up and our existing executive is willing to stand with the exception of 
openings in the Social Coordinator and Vice President positions. We have Howard 
Kezell willing to stand for V.P.  Our Social Coordinator position is still open and 
nominations are open to all positions.  If you are interested or think you know 
somebody that is interested let Ghislaine know by calling (705) 495-2432. 
 
In regard to our location the management group has met and decided that we will 
bring the subject of location up for a vote. A projected budget is being assembled 
and will be used as an information piece to help in any decision. The move would 
be to the Shriners Club where there is a rental charge. However there are 
benefits to be weighed by the group. Some of the main differences is that we 
would need the membership to act as volunteers to set up and take down chairs 
and make coffee. This will all be discussed and decided at our September 
meeting.  
 
2. Social Events: There will be a pot luck at Helena and Marty Brown’s home this 
coming Wednesday, July 12. Last time the event was held there was about 40 
people, all with a variety of food. Call Helena at (705) 472-4392 to confirm your 
attendance because there may be a need of extra chairs when the number goes 
over forty. If it is raining on Wednesday the date becomes Thursday, July 13 the 
next day, for the pot luck event. 
 
People were invited to attend the Boat at govt dock for lunch after the meeting. 
 
3. Walkers Group: Bob (705) 472-9967 Barnett announced that the Summer 
Season for walking has started.  Every Tuesday the group meets at a different 
location. Contact Bob to get onto the walkers list to receive the starting locations. 
 
4. Technology Group: Dave Payne informed the group that the next meeting 
will be on the topic of what “Google Is and Does.” Google is much larger than a 



search engine.  Presently the meetings are suspended for the summer but they 
will resume and notice of the new meetings will be given. 
 
5. Outdoor Club: Don Bell - (705) 476-3794  
This group has just finished a day canoe on Pimisi Bay. It was wet and overcast 
but it was a day full of fun and adventure in a historic setting. There will be 
cycling this Friday starting at the waterfront.  Call Don to confirm your attendance 
and the meeting location. 
 
6. Birthdays: There were two birthday introductions this month.  One was 
Howard Kizell and the second was Ghislaine Cote whose birthday is in August. 
These short self introductions and short histories help break the ice and have 
people know each other. They are informative, entertaining and fun to do. 
 
10. Program: Dick Tafel (705) 472-7907 
Dick presented the next topics to be covered over the next few months. 
July: Paul Cook on Modern Policing – today 
August: Mining in Northern Ontario 
September: The Chamber of Commerce 
October: Dionne Home 
November: Square Dance at the Davedi Club 
December: Chief medical Officer on Good Health 
 
         BREAK 
 
GUEST SPEAKER: Paul Cook  
Retired Chief of Police – North Bay 
 

TOPIC: Modern Policing in Ontario 
  
Dick Tafel introduced Paul Cook with an impressive three page list of 
achievements, boards, positions and local organization that Paul has been part of 
and served on. Paul then took the stage and introduced himself and his topic. 
Paul said he has a semi formal presentation on police structure and three things 
he is proud of within the city of North Bay. His preferred presentation format is 
that of group engagement and would do so with a question/answer period 
following the formal presentation. 
 
Policing in North Bay and across the province falls under the under the Police 
Services Act legislation. It is an antiquated act but still in effect. In North Bay 
when Paul left office the police force had a budget of $ 17,000,000 of which there 
is 90% going directly into salaries. With a $350,000.00 capital budget for the 
fleet of cruisers, building, PC’s etc.  The structure of the all police forces is a para 
military force that is structured across the province.  It is a command and control 
structure with a five member Governance Board who cannot act directly on the 
operations. Governance and the operations and duties are set up to reflect the 



community.   As a Chief of police there are approximately 67 protocols to be 
followed with the community.  With 94 full time staff and 37 part time staff the 
Chiefs position is to be pushing down policy upon the Deputy chief who has the 
busiest position in the force. It is only the Chief and Deputy Chief who  are not 
part of the police association. They work closely together in all of the decision 
making and operation of the force. Police forces cannot unionize but they are part 
of an association. The clearly defined structure and ranking for policing is highly 
accountable throughout the ranks.  
 
Following the structure and budget of the police force Paul talked proudly about 
three local aspects of our North Bay Police force that are huge success.  
 
One is the Patch for Patch program that was introduced to North Bay.  This is 
where Fentanyl users turn in their patch for another.  This aids in keeping the 
legitimate patches from entering into the wrong hands.  In 2013 we had eleven 
deaths as a result of patches. Our front line officers in North Bay identified the 
problem and found a solution with the patch for patch program. This program  is 
now in use across Ontario. 
 
Mental health calls are another situation that is now being addressed in a better 
manner. There are approximately four mental calls a day in North Bay. Our force 
is now working with the partnership of the Mental health people and the North 
Bay Health Centre.  Two registered nurses and one officer are in the program that 
addresses mental health cases.  It has produced a 30 % less arrest record than 
previous numbers. Often the arrests were mental health conditions and not 
criminal conditions. This full time program helps the legal system, judicial system 
health system and individuals involved. 
 
Our Gateway Hub system that is now in place is another area of success and 
prevention. Modelled after Prince Albert in Saskatchewan the Gateway Hub 
program has eighteen community partners working on the same page. 
Collaboration of the member group allows for the identification of individuals or 
families that are at risk. This early identification allows for the mobilization of 
resources from the hub to aid the situation.  Policing by itself is response to 
issues but the Hub is for prevention of issues before they become costly. Since 
2013 the Gateway Hub has had many success stories and is a star model for the 
province of Ontario. 
 
An informative active question answer period followed the prepared presentation. 
Some complex questions such as “How do you determine a criminal act vs a 
mental health situation when on the scene?”. The compiled answer on this is that 
police are responders and not psychiatrists when on the scene. Police are called 
into a scene because of a situation. They have to deal with each situational scene 
following their police training. They are trained to eliminate the threat or 
complaint by arrest, by force or by calming the situation. It is not perfect and it is 
apparent that the government must put forward more funding to deal with 



housing, medicines, addictions and care. 
 
The question of where does the police force sit with pornography and sextexting 
amongst the newer generation. Generally the young are not charged but adults 
are charged. Education is the policing direction in regard to youth and sextexting.  
Education to the youth is that the reality and future impact of the images they 
send can last a lifetime. What is done now with sextexting can be life changing 
even though it was a simple act.  
 
Images to boyfriends or girlfriends are momentary but the images can be forever.  
Youth are asked what happens to the images when the boyfriend or girlfriend are 
no longer their friends. In earlier times embarrassing moments were for the 
moment, now with images they can be with your life forever.  Education as to 
what was right and wrong in the past no longer seems to have the same hold on 
today’s youth until something goes wrong. Values education is what is needed 
with the homes and the youth. 
 
The question of the effect of the removal of profiling or carding by the police 
forces was asked.  The movement to remove street checks or carding as it is 
known has a big effect on policing.  Street checks often allow the solving of crime 
in many situations.  It is the gathering of intelligence that is compiled to 
understand a criminal action so that an arrest or response can be made.  It acts 
as a demoralizing force on policing.  It means that when a police officer at 3 A.M. 
in the morning, sees a known criminal hopping over a backyard fence of a home 
he does not own, the police man cannot stop and question him.  Only when the 
burglary is called in can the policeman act. 
 
Paul finished the presentation by saying that if there was one thing he would like 
changed in policing it would be paid suspensions.  Officers when suspended from 
the force receive full pay until their day in court.  Often it is without any doubt 
that the party is guilty but nothing can be done.  This erodes public confidence in 
the police force.  Paid suspensions cost the province millions of dollars a year. 
North Bay has very few suspensions but one of them has gone on for 3 1/2 years.  
Toronto has 68 suspensions in a past year.  Each force has suspensions with pay 
that cost the tax payers millions of dollars.  Police officers are under much greater 
scrutiny than other public positions and suspensions are rare.  When suspensions 
occur they are very costly. 
 
Dave Payne presented Paul with a PROBUS pen at the end of Paul’s presentation. 

Ghislaine closed the meeting at 11:45 am and  
Invited everyone to the Boat for lunch. 

 
Next Meeting North Bay Library  


