
PROBUS Club of North Bay & District 
Meeting Notes from APRIL 5, 2017 

Public Meeting – North Bay Public Library  
http://northbayprobus.com/  

 

Notes taken by Mickey Sandula  
 

Introduction: Dick Tafel – Past President – (705) 472-7907 
  
AGENDA: 
1. Introduction    2. New Guests  3. Walkers Group 
4. Walkers Group   5. Book Club  6. Technology Club 
7. Outdoor Club   8. Fun with Food  9. Birthdays 
10. Program   11. Speaker: Jamie Graham   
 
1. Introduction: Dick Tafel welcomed everyone to our meeting. He expressed 
happiness with the full capacity of the room. With the high attendance we had to 
stretch out extra chairs to accommodate everyone. Dick then passed out printed 
sheets to everyone so they could mark off which of the lines were most important 
to them. This contest was to have prizes at the end of the meeting. 
 
2. New Guests: Today’s meeting had seven new faces in the crowd. These first 
time attendees then gave a short introduction to themselves with their name and 
background. 
  
3. Walkers Group: Bob (705) 472-9967 - Bob announced that the Summer 
Season for walking has started. The group has moved from indoors to the 
outdoors. The plan is to walk the Kate Pace Way from North Bay to Callander. The 
walks will start next Tuesday April 11. Every Tuesday the group will meet at a 
different location on the walkway and complete the entire walk in sections. 
Contact Bob to get onto the walkers list and receive the walking locations. 
 
4. Social Group: Anne Walsh (705) 474-4323 - An Asian Buffet followed the 
meeting and was held at the “Miyakoi”. Everyone from the meeting was welcomed 
to attend. A request for all of us to do the Waterloo Survey that appears on our 
website. The survey is titled “National Health and Mobility Survey for Seniors”. In 
May there will be a “Tour for Humanity” arranged. It consists of a mobile 
classroom that empowers people to speak out against hate and intolerance. 
 
5. Book Club: Joan Hambley (705) 478-8751 - Elsa informed everyone that the 
book club meets on the third Thursday of the month at Guido and Arlenes on 
Trout lake road at 1:00 pm. If you are interested you should contact Joan so that 
she can confirm that seating is available. 
  
6. Technology Group: John Roberts (705) 724-9829 & Dave Payne - The group 
has held two meetings so far, covering computer security and social networking. 



Next Tuesday’s meeting is about troubleshooting. The format is one hour 
presentation and one hour discussion. Contact John for the meeting times. 
 
7. Outdoor Club: Barb Roberts (705) 474-2714 & Don Bell - This group has 
moved from skiing and snowshoeing to the planning of trips to the cranberry 
trails and Otter Lake regions. Bike, hike and paddle adventures will be set up in 
June. Call Barb for meeting dates and times. 
 
8. Fun With Food: Helena Brown (705) 472-4392 - Once a month this group 
meets and eats. There are three to four households who act as hosts and create 
the main course. The guests bring along additional complimentary food that fits 
within the theme of the night. All participants clean up together so the host is not 
loaded with additional work.  Contact Helena to set up as a host or become part 
of the list that is contacted for the fun with food evenings. 
 
9. Birthdays: Each month individuals have a chance to announce their birthday 
and tell a bit of history on themselves. This month there were two birthdays. If 
you have a birthday all you have to remember when presenting is your name, 
where you live or have lived, marital status, children and what you do or did. 
From this information you can embellish at will and have fun.  
 
10. Program: Dick Tafel (705) 472-7907 - Dick announced that the topic in May 
will be “HERITAGE TREES” presented by Edith George. In June the topic will be 
“SPORTS HEROES” presented by Peter Handley. 
 
         BREAK 
 
11. Guest Speaker: Jamie Graham, Registrar, and Assistant Vice President, 
Institutional Planning, Nipissing University 
 

TOPIC: Funding for Post Secondary Education in Ontario and  
How to Promote Teaching and Learning Innovation 

  
University funding is in an evolution across the province. Each university with a 
different size, funding amount and purpose means innovation on a large scale. A 
comparison of revenue for comparison can be used between U of T and Nipissing 
University. U of T with thirteen billion dollars of revenue receives this revenue 
with only 40% being coming from grants and tuition fees. Nipissing University 
with its eighty million dollar budget is 90% dependent on grants and student 
fees. Missions between Universities are different with U of T focused on research 
and Nipissing focused on teaching. As an entity within the University system 
Nipissing University represent only one per cent of the system. U of T has about 
thirty per cent of its students being international students while Nipissing is only 
around five per cent international. Each institution is different. 
 
Domestic students vs international students is an important difference because of 
tuition fees. Domestic students pay approximately six thousand dollars a year for 



tuition while international student pay eighteen thousand dollars. International 
students are sought after by all universities because of their higher tuition fees 
that must be paid. Funding is not just a simple number. Funding levels vary 
because there are many varying factors, size, purpose, programs and functions of 
a University that come into play when the government sets out its funding. 
 
It was in 1967 that the present allocation system was put into place and it was 
driven by enrolments. Since 1996 the trend of funding has been based on an 
eighty per cent government grant and a twenty percent tuition fee system. Our 
present trend of downsized population in the University age group has had a 
great impact on all institutions. The present allotment model shows a decline in 
population and funding with a long time period before it comes back if it ever 
does. Different regions will experience different situations. Due to the student 
decline, the northern universities in 2030 will have only at  80% of the funds they 
had in 2010. This is due to youth leaving the north combined with lowering of the 
target age group population. In the GTA region the universities will decline but 
will regain to their same funding level as they had in 2010 by the year 2020. 
 
On a federal per student basis, Ontario is the least funded system in Canada. 
Newfoundland is the highest funded systems across all of the provinces. The new 
demography is not available to support the system that was put into place 
because the eighteen to twenty year old population is not there to support it. 
 
Work is being done now on changing the core funding model to ease universities 
into these changes. An introduction of Performance measures and special purpose 
grants has been introduced. These performance measures take into account four 
areas of student activities. The performance areas measured are the 1. O.S.A.P. 
loans, amounts and paybacks 2. employment after six months 3. employment 
after two years in their field of study 4. the graduation rate of student within their 
programs.  Another area of funding comes from special purpose grants. These 
special purpose grants include disabilities, aboriginals, northern students, and 
institution specific grants. 
 
Within each university there are many different programs of study that may be 
different from university to university. These programs are given separate weights 
or levels of importance in regard to how much funding is received. These 
weighted measures are based on a cost estimate within each program to educate 
a person in that field. A random example of this could be that an undergraduate 
first year arts student may have a level one while a biology program may have a 
one and a half with a science engineering has a level two. The program mix at 
each university varies as does the weighting and the funding. The program mix at 
Nipissing shows Nipissing at a funding level of approximately $5200 per student. 
Dependent on enrolments and programs there is an inequity of funding between 
all universities. 
 
Current predictable funding includes a focus on the performance base but it is 
complex.  It does not have a dedicated revenue stabilizer for declining 



enrolments. In 1996 universities were allowed to increase their tuition’s which 
caused a large variance between institutions. Changes have now been made 
where the OSAP monies goes directly to the Universities and not the student. This 
makes a smoother process and accountability for meeting the payment schedules 
and lessens the complexity for the students.  
 
Corridor funding is being used to allow institutions a better measure of the future 
and how to plan. Enrolments for the past five years are averaged to a single 
number.  This number is then used as the number of students that the 
government will fund. The amount of money you receive is not by the number 
present but instead an average number calculated from the previous five years. 
If your institution is declining you would receive more money per student than 
are actually there. This amount would lessen each year there is a decline but 
allow the institution to see the changes and make adaptive measures. This 
corridor funding works the same for rapidly increases in student enrolment. If you 
have a rapid increase in enrolments you still receive the average of five years 
amount. This corridor model allows institutions to plan for some stability. 
 
The government focus is on the quality of student experience which is based on 
the teaching quality, success rate, students at risk and improving the labour 
market. The question of financial stability looms in the future and the economies 
of scale on how we can adapt. As a University it is the differentiation and how you 
stand out that will become more important. Accountability plays a big part of the 
complexity because universities will have to know by measures taken that they 
are doing a good job. Quality, student experience, sustainability differentiation 
and accountability are at the top of the agenda to meet the declining enrolments. 
 
Nipissing University is strong in the differentiation in that they place their nursing 
program throughout the north. They are the third highest enrolments for 
aboriginal students. University is one of the highest job areas of North Bay.  
Personal student experience and academic opportunities are amongst the best in 
the system. Nipissing has a high graduation rate as well as a higher rate of first 
generation students in attendance. Nipissing like all others are developing metrics 
of measuring quality and so far are doing well. Declining enrolments is something 
that is impeding the future.  
 
A PROBUS pen was presented to Jamie by Mickey Sandula. 
 
Dick Closed the meeting by giving out Bird Identification Booklets to three 
winners of the best jokes on the pages distributed at the beginning. 


