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Notes taken by Mickey Sandula  
 
Introduction: Ghislaine Côté – New President    (705) 495-2432 
Ghislaine as V.P. opened the meeting with an introduction to Don who brought us 
a Swedish Hearing System.  Don demonstrated the hearing system by producing 
and distributing three listening devices that work with headphones or with telecoil  
hearing aids.  The telecoil works through a loop system that picks up the FM 
signal and puts it through the hearing aid.  The signal can transfer directly to 
headphones for those without telecoil hearing aids. 
 
Ghislaine then read Dave’s message of thanks to the PROBUS group members, 
volunteers, group leaders and executive. PROBUS overall is decreased last year 
by 2% while North Bay has grown 19 %.  Our finances are excellent and there 
are 40 to 50 members at each of our meetings. Our members are involved in 
activities and they are the reason for our success.  Ghislaine closed Dave’s 
presentation with a personal applauded thank you to Dave and the members. 
 
Finance:  Our Financial situation is reported to be solid.  Don left a print out of 
our finances that was distributed to the membership. It shows an increase in 
revenue over last year’s report. 
                                                         2015                               2016 
Account Balance October 1      $ 2,224.34            $ 3,088.73   
 
Revenue comes from membership fees. Speakers are paid expenses plus a 
PROBUS pen when they arrive to speak on a topic.  So far we have been able to 
have speakers without having to pay an honorarium.  Budget was approved with 
a motion from Howard Kiswell and seconder Gary Bean. 
 
Election: Election results for the new 2016/2017 Executive positions are: 
 

Ghislaine Côté – President 
Joan Hambley - Vice President   

Dick Tafel – Program Coordinator 
Don Bell - Treasurer 

John Roberts – Membership & Website 
Mickey Sandula - Secretary 

Dave Payne – Past President 
 
Social Committee Anne Walsh 474-4323: Anne spoke on the success of the 
Swiss Country restaurant outing, which fifteen members attended for the $15.00 
hot/cold buffet.  



December 11, 2016 - At Eaton’s Court our Christmas Cocktail Party 
February - a dinner at Canadore College 
 
Fun with food is really a fun event.  Anne encourages all to participate in 
something that is genuinely fun and informal. Check our website for more 
detailed information.  All events will be posted to the site. 
 
Program Coordinator – Dick Tafel 705-472-7907– Dick announced that our 
November meeting is being held at Christs Church.  Same time but a different 
place because the library is not available. Make sure you go next month to the 
right location.  In November we have a speaker on “Energy”.  In December a 
speaker will talk about the “Spectrum of Wellness”.  In the future when available 
the CEO of ONR will speak to us on the ONR and its operations. 
 
Fun With Food – Helena Brown 705-472-4390    Helena reported that more 
members are welcomed to join.  For those who cannot host, we need spares to fill 
in when regular members are unable to attend.  Hosts do the main course with 
members bringing sides. Each dinner is themed with all of the members cleaning 
up together so that the host is not left with a lot of chores. 
 
Walking Group – Bob Barnett 705-472-9967  Bob said that the walking 
group is alive and well with ten people showing up regularly for the walks.  The 
last walk was through Laurier Woods and the upcoming walk will be up Baldy 
Mountain.  Local walks explore the area and last approximately one hour or so 
before a coffee stop.  Call Bob to get onto the mail out list for the weekly Tuesday 
walk schedules. 
 
Book Club – Joan Hambley 478-8751– This group meets on the third 
Thursday of the month for lunch and discusses books and other topics that arise.  
It has twelve to thirteen members.  This month’s book is called “A Man Called 
Old”.   
 
Writing Group - Joan Hambley 478-8751 
The writing membership group is full. Membership for the group is closed. 
 
Break Time – Before we broke for a break everyone was reminded that the 
membership dues are now due.  We are to meet at Christs Church next month 
not at the Library.  Check the website. http://NORTHBAYPROBUS.com 
 
SPEAKER - Paul Heinrich - President & CEO, North Bay Regional Health Centre 
Paul’s topic was Yesterday, Today and the Future of North Bay’s Regional Health 
Centre.  Paul’s presentation involved the use of the data projector but with the 
lack of audio was unable to present a short video.   
 
Yesterday budgets were called global budgets where they were based on 
historical spending at the hospital.  This method allowed predictable budgets and 
finances but left little for increased services or additional loads. In fact, it 



decreased services available because it did not take into account demography and 
services needed or the ones  being rendered.  Invasive surgery changes, home 
care, population shifts all factored into a need for a change of the model. An 
example is the Mental Health being an independent group in 2005 being merged 
into the hospitals in 2011. All mental health is now in one hospital.  
 
Today’s budgets are on an activity based model with the locus being community 
care into a central setting.  There are financial incentives to stimulate both 
productivity and efficiencies in the hospital system. It is calculated on population 
growth and health services provided so that money moves around to fit the needs 
of population changes.  The delivery of care is based on numbers, efficiency and 
stringent documentation of the services being provided. 
 
Today’s activity based budgets have removed $ 25 million over three years from 
the North Bay hospital.  Overall there is a remaining 218 million dollar budget to 
work our services using 318 beds and 2100 employees. Our volunteer work force 
provides us with 24,621 volunteer work hours.  Over the last few years we have 
been able to bring in eighteen new doctors with fifteen being specialists and three 
being general practitioners.   
 
Doctors now document all causes, visits, treatments and actions so that they 
provide a complete picture of the services being administered. This gets factored 
into the new activity based budget process.  All activities are recorded so 
efficiencies can be increased and funds received. 
 
Despite cut back in budgets our efficiencies have increased.  They can be viewed 
and compared by going to the website http://yourhealthsystem.cihi.ca 
 
We sit within the 90th percentile for wait times being 2.6 hours 
Time spent in emergency department for admitted patients is at 11.7 hrs. 
Paul gave out this website so that we could examine all the aspects of 
documentation and ratings of our local hospital. We are doing very well and 
improving.  Hospital stays are pegged at approximately $ 1200.00 per day with 
an average stay of about  four days.  On average each person who stays in the 
hospital averages out to $ 6,344.00 for their total time. 
 
Our Future is  in the works through a strategic plan process.  This five stage 
process utilizes a lot of collaboration, discussion and involvement of people, 
public, boards and government.  Primarily the stages are 1. Learn from the 
People 2. Learn from the Public 3. Organizational Direction from inputs               
4. Strategy  Planning for Changes 5. Implementation of the Methods and 
Strategies. 
 
Through extensive surveys, interviews, workshops  and presentation to staff, and 
public the feedback is gathered.  This input is assembled by task forces into 
strategic plans and then proceeds implementation.  The strategic plan results 
determine the expectations of the CEO over the next three years.   



 
Some areas of Internal and External Surveys have been Safety and wellness, 
internal communications, technology, staff recruitment and retention, community 
engagement, physician recruitment, discharge planning, patient flow and cultural 
competency. Technology now stands out with a need of $ 25 million to update the 
technology.  The hospital in an $80 million dollar debt is in need of a $ 125 million 
debt vehicle to bring about an upgrade to all of the technology.  
 
Our future promises more effective integration of services and greater 
standardization of home community care with a single point of accountability.  
Present long term care sits at 77,000 and is expected to increase to the range of 
175,000 in twelve years.  With 150 hospital corporations in the province we will 
probably see sub region leadership moving towards a central council.  Short term 
groups will form in each area to address specific regional needs and specific 
situations. Technologies will play an important role in the central model where 
sharing old information will be possible. Monies can be diverted into the need 
areas more effectively and timely.   
 
This new system of efficiencies and funding model has reduced our budget but 
has not reduced our quality of service.  Strategic moves such as bed reallocation’s 
being made has increased our efficiencies in different areas.  Our quality 
previously was high to with high cost.   Our quality of care remains high but with 
lower costs. We are spending less with no reduction in our quality of service.  
 
Our recruitment for specialists is decided based on volume of workloads and 
retirements.  A needs assessment is taken by each department and built into a 
long term program from which the decision is made.   The physical layout of the 
hospital does raise some of our fiscal costs but they are constantly being 
examined for tweaking.  An example is the use of spaghetti graphs that map out 
the footsteps and walking distances of the staff to provide services.  Examination 
of such graphs allows the restructuring and movement of items and equipment 
used in these services. 
 
Our three year accreditation status based on thousands of criteria is at a higher 
accommodation level of being 90%. This received the commendation level which 
is one less than the highest than can be reached at 95%. 
 
We have moved from fixed budgets based on the past to live budget that move 
with the present day activities.  Budgets are now more into real time than 
historical past actions.  The attention is to meet the needs effectively and 
efficiently. Dick presented Paul with a PROBUS pen and Ghislaine closed the 
meeting reminding everyone that our next meeting is not at the library. 
 

NEXT MEETING – Wednesday 10:00 A.M. - November 2, 2016 
CHRIST CHURCH  312 Greenwood Avenue, North Bay,  Ontario  

 


