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Dear Clients: 
 
 As many of you have already noticed, we continued to trim positions over the past two weeks after a 
furious rally from the lows in March. To recap, the market fell nearly 35% from February 19th to March 23rd, 
the most severe decline from an all-time high in history. In response, central banks and governments around 
the world mobilized to combat the crisis with trillions of dollars in stimulus and “market support.” Following 
these actions, the U.S. stock market staged an incredible rally of more than 28% from March 23rd through 
April 17th. Although impressive, a 50% retracement of a market decline is actually very common early in a 
bear market. After this series of violent market movements, the S&P 500 Index now sits 15% below its all-
time high from February (as of April 17th).  
 
 As a result of this rally, many stocks are once again trading for rich valuations despite the economic 
difficulties ahead. We have taken this opportunity to trim back on holdings. In tax-deferred accounts (IRAs), 
we trimmed some of our big winners from the last cycle such as Dover, Home Depot, Honeywell, and 
Lockheed Martin. Across all portfolios, we also eliminated a few smaller positions that will be uniquely 
impacted by this shutdown (Sysco, L Brands, Nordstrom). As a result, we have increased the cash and 
treasury allocations in client accounts to roughly 30% (+/- 5%). Additionally, portfolios are heavily weighted 
toward telecommunications (Verizon, Liberty Global), consumer staples (Cal-Maine Foods, Lamb Weston, 
Philip Morris), and gold stocks (Barrick Gold). For reduction, we have targeted economically sensitive 
companies and stocks that are in the crosshairs of this crisis. 
 
 The bottom line is the market and economy headed into this crisis in a fragile state. Companies were 
sporting record high profit margins along with record high levels of debt. The prices investors have been 
willing to pay for these record profits have been about 1/3 more expensive than prevailing conditions in 2007. 
Meanwhile, the current economic shutdown will certainly be deeper and more widespread than the 2007 
mortgage crisis, although the longer-term hangover is harder to predict. Taken together, this was an 
opportunity to further reduce risk in anticipation of a tough slog ahead. We believe we have now properly 
positioned portfolios for the more severe recession unfolding. This positioning will (hopefully) allow us to 
weather future waves of selling as well as take advantage of the opportunities that emerge during any panics 
in the months ahead.  
 
 Once again, we encourage clients to call with any questions, no matter how small. This is a unique 
time in history and there are unfortunately more questions than answers. Most importantly, we hope everyone 
reading this has remained healthy and safe through this historic event.  
 
        Truly, 
 
 
        Richard T. Keating, CFA 
        President 
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Disclaimer 

The information provided is for informational and educational purposes only. It is not intended to provide specific 
advice or recommendations. All efforts have been made to report true and accurate information. The information 
on this publication is subject to change without notice and may become outdated or otherwise rendered incorrect 
due to subsequent new research or other changes. Keating Investment Counselors, Inc. is unable to always verify 
the content from third party sources. Please refer to our privacy policy. For additional information and disclosures 
about Keating Investment Counselors, Inc., please visit the SEC Website at www.adviserinfo.sec.gov (CRD 
#110134) and the ADV Part 2. 
 
Investing in securities involves risk of loss that you should be prepared to bear. Markets are volatile and funds 
needed for specific purposes within a short to intermediate time period should not be committed to stocks, long-
term bonds, and related securities. We do not represent or guarantee that our services or methods of analysis can 
or will predict future results, successfully identify market tops or bottoms, or insulate clients from losses due to 
market corrections or declines. We do not offer any promises that your financial goals and objectives will be met. 
Past performance is not an indication of future performance.  For additional information on risk of loss, please 
refer to the ADV Part 2. 

 


