DATED: FEBRUARY 8, 2020

UCIDA
Ulster County Industrial Development Agency
P. O. Box 4265, Kingston, NY 12402-4265

February 12, 2020 - 9:00 AM
SUNY Ulster – 94 Marys Avenue, Kingston, NY
AGENDA
1.
2.
3.
4.
5.
6.

7.
8.

9.

10.

12.
13.

Call to Order
Roll Call (page 2)
Mission Statement
Approval of the Minutes of the January 8, 2020 Regular Meeting (page 3)
Executive Session
Financials
• Finalized 2019 Financials (page 9)
• January 2020 Financials (page 11)
Chairman’s Report
Executive Director’s Report
o Hodgson Russ Invoice for December Legal Services (page 13)
o First Monthly Construction Monitoring Reports (page 17)
Committee Reports
• Audit
o UHY Engagement Letter (page 28)
• Finance
• Governance
Old Business
• Annual Administrative Fees for Projects (page 32)
• Status of Pending Projects (page 42)
Public Comment (Agenda Items Only)
Adjournment
REMINDER: This meeting is being
recorded and/or live-streamed: Please turn
off your cell phones and remember to
speak clearly.

The next meeting of the Ulster County Industrial Development Agency is scheduled for
9:00 a.m., March 11, 2020.
The mission of the Ulster County Industrial Development Agency is to advance the job opportunities, general
prosperity and long-term economic vitality of Ulster County residents by targeting tax incentives, bonding and other
assistance to foster creation and attraction of new business and the retention and expansion of existing business.
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Item 2.
Roll Call
Present

Absent

Randall Leverette, Chairman

______

______

Faye Storms, Vice Chair/Assistant Treasurer

______

______

Richard O. Jones, Treasurer

______

______

Michael J. Ham, Secretary

______

______

Paul Andreassen, Assistant Secretary

______

______

James Malcolm, Member

______

______

Daniel Savona, Member

______

______
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DRAFT FOR DISCUSSION PURPOSES ONLY
DATED: JANUARY 29, 2020

UCIDA
Ulster County Industrial Development Agency

ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MINUTES
January 8, 2020
A regular monthly meeting of the Ulster County Industrial Development Agency was held on Wednesday,
January 8, 2020 at 9:00 A.M. at SUNY Ulster, 94 Marys Avenue, Room 101, Kingston, NY.
Roll Call:
The following agency members were present:
Randall Leverette
Chair
Michael J. Ham
Secretary
Paul Andreassen
Assistant Secretary
James Malcolm
Member
The following agency members were absent (with notice):
Faye Storms
Vice Chair/Assistant Treasurer
Richard O. Jones
Treasurer/Assistant Secretary
Daniel Savona
Member
UCIDA Attorneys and Bond Counsel:
A. Joseph Scott, III, Esq.

Agency Counsel (via telephone)

Additional Attendees:
Rose Woodworth

Agency Staff

The meeting was called to order at 9:00 A.M. by Chair Randall Leverette.
Rose Woodworth read the roll and noted that a quorum was present.
READING OF THE UCIDA MISSION STATEMENT
The mission of the Ulster County Industrial Development Agency is to advance the job opportunities,
general prosperity and long-term economic vitality of Ulster County residents by targeting tax incentives,
bonding and other assistance to foster creation and attraction of new business and the retention and
expansion of existing business.

P.O. Box 4265, Kingston, NY 12402-4265
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MINUTES
Motion:

Paul Andreassen, seconded by Michael J. Ham, moved to approve the minutes of the
December 11, 2019 meeting. A copy of said minutes is on file.

Vote:

The motion was unanimously adopted (4-0).
EXECUTIVE SESSION

Motion:

James Malcolm, seconded by Michael Ham, made a motion to go into Executive Session
for the advice of Counsel.

Vote:

The motion was unanimously adopted (4-0).

The Board entered into Executive Session at 9:04 A.M.
Motion:

Paul Andreassen, seconded by James Malcolm, made a motion to come out of Executive
Session.

Vote:

The motion was unanimously adopted (4-0).

The Board came out of Executive Session at 10:09 A.M.
No action was taken during the Executive Session.
FINANCIALS
Rose Woodworth presented the financial report. Due to some necessary year-end adjustments because
of the Agency’s accounting being kept on the accrual, the financial report presented is only preliminary.
Some December bills still need to be gathered. It was decided that projects that were supposed to be
closed out will not have to pay the CPA fee which will increase the project admin fees revenue and will
bring down the project admin expense Pass-Thru. The administrative staff fees were a little higher than
what was budgeted due to a few more site visits than was predicted and the CRC not needing to
reimburse the IDA for as much of the administrative staff fees as originally anticipated. Additional legal
fees will be added to December’s financial report due to the litigation issue which was settled.
Motion:

Paul Andreassen, seconded by Michael Ham, made a motion to accept the monthly
financial report as presented.

Vote:

The motion was unanimously adopted (4-0).
CHAIR’S REPORT

Chair Leverette presented his Chair’s Report. As part of his report, the Chair reported on the following:
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A. Brooklyn Bottling of Milton New York, Inc. – Closed on the December 31, 2019, and all fees were
paid.
B. Live-Streaming – Set to begin this year. The Chair is actively looking to temporarily hire a
videographer for the website since the live-streaming is not practical with the supplies currently
had. Possibility of looking into a grant for the startup costs of live-streaming since they would
otherwise be astronomical. Other problems with live-streaming include no service for streaming
for offsite hearings and current the current building used for meetings does not offer wi-fi.
C. Email and Website – E-mail service has been restored. The Agency will be paying $80 annually for
a more secure place.
D. Site Visits – All end-of-year site visits have been completed.
E. Annual Summary – The Agency has had an eventful year. The support and pushback have helped
the agency be better and do better. The Agency hopes to keep up the great work and hopes
everyone has a happy and healthy new year.
EXECUTIVE DIRECTOR’S REPORT
Executive Director Rose Woodworth presented her Executive Director’s Report. As part of her report,
she reported on the following:
A. Follow-up on site visits – In addition to the chair’s report, it has been mentioned that all annual
site visits have been completed. The Agency’s policy mandates a visit to each project at least
every other year. As a take-away from the site visits, the Executive Director thinks it is important
for the Agency to improve transparency on cost. It is important to help Project Applicants
understand what the Agency’s expectations are. Ms. Woodworth is looking forward to putting
together a “Welcome Packet” that has been talked about so everything transparent from the
beginning.
COMMITTEE REPORTS
Audit Committee
No report.
Finance Committee
No report.
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Governance Committee
Paul Andreassen, Chair of the Audit Committee, reported that the Committee is aiming to schedule a
public hearing in February 2020.
OLD BUSINESS
Annual Administrative Fees for Projects
The Board was presented with a revised Fee Schedule Guidelines. It outlines everything that the board
has agreed to. The Board decided it would be best to discuss further at a future meeting when all
members are present and available to provide input.
Status of Pending Projects
The Executive Director reported on the status of pending projects as Agency Counsel was difficult to hear
over the phone:
•

Wildberry Lodge, LLC – No change. Project is completing SEQR process. No action can be taken
until the process is completed.

•

Brooklyn Bottling of Milton, New York, Inc. – Project closed on December 31, 2019, and all
incurred fees have been paid off.
NEW BUSINESS
Organizational Resolutions

The Chair offered the board a slate of candidates for officers of the Agency by indicating that all Agency
officer positions were the same with the only change being the addition of James Malcolm as Assistant
Secretary. Members were informed the Agency Chair election had a separate resolution and that the
election of Chair would be done first before the election of the remaining slate of nominations. The floor
was then opened for nominations for Chair.
Election of Chairman for 2020
James Malcolm nominated Randall Leverette for Chair of the Agency; seconded by Paul Andreassen
After a roll call vote, Randall Leverette was unanimously elected Chairman.
Election of Balance of Officers for 2020
The Chair read the proposed slate for other officers of the Agency and made three calls for other
nominations.
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James Malcolm moved that nominations be closed, Paul Andreasson seconded closing nominations.
Nominations were closed by a unanimous voice vote.
After a roll call vote, the following additional officers were elected:
Faye Storms was unanimously elected Vice Chair.
Michael Ham was unamiously elected Secretary.
Paul Andreassan was unanimously elected Assistant Secretary.
James Malcolm was unanimously elected Assistant Secretary.
Richard Jones was unanimously elected Treasurer.
Faye Storms was unanimously elected Assistant Treasurer.
Motion:

James Malcolm, seconded by Paul Andreassen, moved to close nominations

Vote:

The motion was unanimously adopted (4-0).

Motion:

James Malcolm, seconded by Paul Andreassen, moved to accept the slate of said
candidates.

Vote:

The motion was unanimously adopted (4-0).
Housekeeping

The Chair presented members the Annual Housekeeping Resolution reaffirming Agency policies:
Motion:

Paul Andreassen, seconded by James Malcolm, moved to approve the Annual
Housekeeping Resolution. A copy of the Resolution is on file.

Vote:

After a roll call vote, the Annual Housekeeping Resolution was unanimously adopted (4-0).
PUBLIC COMMENT

Bill Kimball asked about pending litigation. Agency Counsel responded to the that nothing has been filed
yet. it will be further discussed with the Chairman and will have a full report at the next board meeting.
Attorney Scott indicated that it could potentially be a matter against another party by the agency.
ADJOURNMENT
Motion:

James Malcolm, seconded by Paul Andreassen, moved to adjourn the meeting.

Vote:

The motion was unanimously adopted.
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The meeting was adjourned at 10:37 A.M.

Respectfully submitted,

___________________________________
Michael Ham, Secretary

Page 8 of 42

12:36 AM
2/07/2020
Accrual Basis

Ulster County Industrial Development Agency

Statement of Financial Activity
Budget vs. Actual
December 2019 & January - December 2019
TOTAL
Dec 2019

Jan-Dec 2019

Budget

$ Over Budget

% of Budget

Ordinary Income/Expense
Income
4000 · Operating Revenues
4010 · Project Closing Fees

40,000.00

239,530.00

217,000.00

22,530.00

110.38%

3,964.33

4,847.86

8,000.00

-3,152.14

60.6%

0.00

1,000.00

3,000.00

-2,000.00

33.33%

43,964.33

245,377.86

228,000.00

17,377.86

107.62%

43,964.33

245,377.86

228,000.00

17,377.86

107.62%

15,230.00

51,230.00

49,000.00

2,230.00

104.55%

0.00

0.00

0.00

0.00

0.0%

51,060.36

95,165.61

95,000.00

165.61

100.17%

0.00

8,600.00

9,000.00

-400.00

95.56%

467.47

5,831.62

8,000.00

-2,168.38

72.9%

6060 · Contracts for Other Services

0.00

4,770.08

10,000.00

-5,229.92

47.7%

6000 · Professional Fees - Other

0.00

0.00

0.00

0.00

0.0%

66,757.83

165,597.31

171,000.00

-5,402.69

96.84%

3,934.98

5,512.58

8,000.00

-2,487.42

68.91%

555.70

1,765.69

2,000.00

-234.31

88.29%

6220 · Insurance

0.00

2,298.06

2,500.00

-201.94

91.92%

6230 · Dues & Fees

0.00

858.00

750.00

108.00

114.4%

480.00

1,180.00

1,500.00

-320.00

78.67%

0.00

0.00

0.00

0.00

0.0%

337.36

337.36

600.00

-262.64

56.23%

1,373.06

6,439.11

7,350.00

-910.89

87.61%

72,065.87

177,549.00

186,350.00

-8,801.00

95.28%

-28,101.54

67,828.86

41,650.00

26,178.86

162.85%

0.00

80,000.00

80,000.00

0.00

100.0%

804.46

8,215.10

8,200.00

15.10

100.18%

804.46

88,215.10

88,200.00

15.10

100.02%

4020 · Project Admin Fees (Pass-Thru)
4030 · Application Fees
Total 4000 · Operating Revenues
Total Income
Expense
6000 · Professional Fees
6010 · Administrative Staff Fees
6020 · CFO Fees
6030 · Legal Fees
6040 · Auditing Fees
6050 · Website & Marking

Total 6000 · Professional Fees
6100 · Project Admin Exp (Pass-Thru)
6200 · Other Expenses
6210 · Office Expense & Postage

6240 · Meeting Room Rental
6250 · Seminars & Conferences
6260 · Travel/Meals
Total 6200 · Other Expenses
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
7000 · Other Income
7010 · Interest Income
Total Other Income
Net Other Income
Net Income

804.46

88,215.10

88,200.00

15.10

100.02%

-27,297.08

156,043.96

129,850.00

26,193.96

120.17%
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Ulster County Industrial Development Agency

02/07/20

Statement of Financial Position
As of December 31, 2019

Accrual Basis

Dec 31, 19
ASSETS
Current Assets
Checking/Savings
1010 · Cash, Checking (BOGC)
1050 · Cash, Savings (BOGC)
1070 · CD (BOGC) 12 mo, Opened 5/10/19
1080 · CD (BOGC) 15 mo, Opened 5/10/19
Total Checking/Savings

61,662.88
617,538.89
126,525.18
126,649.65
932,376.60

Accounts Receivable
1200 · Accounts Receivable

3,600.00

Total Accounts Receivable

3,600.00

Other Current Assets
1300 · Prepaid Expenses
1350 · Other Current Receivables
1400 · Due from UCCRC

225.00
8.60
4,576.50

Total Other Current Assets

4,810.10

Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 · Accounts Payable

940,786.70
940,786.70

23,077.19

Total Accounts Payable

23,077.19

Other Current Liabilities
2200 · Escrow

14,675.00

Total Other Current Liabilities

14,675.00

Total Current Liabilities
Total Liabilities

37,752.19
37,752.19

Equity
3000 · Net Assets
Net Income

746,990.55
156,043.96

Total Equity

903,034.51

TOTAL LIABILITIES & EQUITY

940,786.70
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12:48 AM
02/07/20
Accrual Basis

Ulster County Industrial Development Agency

Statement of Financial Activity
Budget vs. Actual
January & January ‐ January 2020
TOTAL
Jan 20

Jan 20

Budget

$ Over Budget

% of Budget

Ordinary Income/Expense
Income
4000 · Operating Revenues
4010 · Project Closing Fees

-150,000.00

0.0%

5,000.00

-500.00

90.0%

2,000.00

-2,000.00

0.0%

4,500.00

157,000.00

-152,500.00

2.87%

4,500.00

4,500.00

157,000.00

-152,500.00

2.87%

10,825.00

10,825.00

97,000.00

-86,175.00

11.16%

6020 · CFO Fees

0.00

0.00

6,000.00

-6,000.00

0.0%

6030 · Legal Fees

0.00

0.00

20,000.00

-20,000.00

0.0%

6040 · Auditing Fees

0.00

0.00

10,000.00

-10,000.00

0.0%

6050 · Website & Marking

0.00

0.00

15,000.00

-15,000.00

0.0%

6060 · Contracts for Other Services

0.00

0.00

5,500.00

-5,500.00

0.0%

10,825.00

10,825.00

153,500.00

-142,675.00

7.05%

0.00

0.00

5,000.00

-5,000.00

0.0%

6210 · Office Expense & Postage

0.00

0.00

1,000.00

-1,000.00

0.0%

6220 · Insurance

0.00

0.00

2,500.00

-2,500.00

0.0%

6230 · Dues & Fees

0.00

0.00

1,000.00

-1,000.00

0.0%

6240 · Meeting Room Rental

0.00

0.00

1,500.00

-1,500.00

0.0%

6250 · Seminars & Conferences

0.00

0.00

1,000.00

-1,000.00

0.0%

6260 · Travel/Meals

0.00

0.00

1,500.00

-1,500.00

0.0%

0.00

0.00

8,500.00

-8,500.00

0.0%

10,825.00

10,825.00

167,000.00

-156,175.00

6.48%

-6,325.00

-6,325.00

-10,000.00

3,675.00

63.25%

798.59

798.59

10,000.00

-9,201.41

7.99%

798.59

798.59

10,000.00

-9,201.41

7.99%

798.59

798.59

10,000.00

-9,201.41

7.99%

-5,526.41

-5,526.41

0.00

-5,526.41

100.0%

4020 · Project Admin Fees (Pass-Thru)
4030 · Application Fees
Total 4000 · Operating Revenues
Total Income

0.00

0.00

150,000.00

4,500.00

4,500.00

0.00

0.00

4,500.00

Expense
6000 · Professional Fees
6010 · Administrative Staff Fees

Total 6000 · Professional Fees
6100 · Project Admin Exp (Pass-Thru)
6200 · Other Expenses

Total 6200 · Other Expenses
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
7010 · Interest Income
Total Other Income
Net Other Income
Net Income
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Ulster County Industrial Development Agency

02/07/20

Statement of Financial Position
As of January 31, 2020

Accrual Basis

Jan 31, 20
ASSETS
Current Assets
Checking/Savings
1010 · Cash, Checking (BOGC)
1050 · Cash, Savings (BOGC)
1070 · CD (BOGC) 12 mo, Opened 5/10/19
1080 · CD (BOGC) 15 mo, Opened 5/10/19
Total Checking/Savings

43,838.60
620,378.00
126,726.90
126,867.95
917,811.45

Accounts Receivable
1200 · Accounts Receivable

3,000.00

Total Accounts Receivable

3,000.00

Other Current Assets
12000 · Undeposited Funds
1300 · Prepaid Expenses
Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 · Accounts Payable

900.00
225.00
1,125.00
921,936.45
921,936.45

11,753.35

Total Accounts Payable

11,753.35

Other Current Liabilities
2200 · Escrow

12,675.00

Total Other Current Liabilities

12,675.00

Total Current Liabilities
Total Liabilities

24,428.35
24,428.35

Equity
3000 · Unrestricted Net Assets
Net Income

903,034.51
-5,526.41

Total Equity

897,508.10

TOTAL LIABILITIES & EQUITY

921,936.45
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The Guaranty Building
140 Pearl Street, Suite 100
Buffalo, NY 14202-4040
716.856.4000
Federal ID #16-0708550

ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY
ATTN RANDALL LEVERETTE
CHAIRMAN
PO BOX 4265
KINGSTON NY 12402

Invoice Date:
Invoice Number:
Our File Number:
Billing Attorney:

January 22, 2020
1050549
012253.00000
AJS

Please return this copy with your payment.

CURRENT INVOICE:
Professional Services

$

8,112.00

Disbursements

$

41.35

Invoice Total

$

8,153.35

Total Now Due

$

8,153.35

To Wire Payment: Manufacturers and Traders Trust Company, One M&T Plaza, Buffalo, NY 14203
ABA# 022000046 Acct# 6-434-5 For Foreign Wires: M&T Swift Code MANTUS33
OR: Contact the Accounting Help Desk at 716.848.1255
Payment due in 15 days. Make checks payable to Hodgson Russ LLP.
Outstanding invoices reflect this matter only.
Thank you for your business.
Albany, NY
518.465.2333

New York, NY
212.751.4300

Palm Beach, FL
561.656.8608

Saratoga Springs, NY
518.736.2900

Toronto, ON, CANADA
416.595.5100
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The Guaranty Building
140 Pearl Street, Suite 100
Buffalo, NY 14202-4040
716.856.4000
Federal ID #16-0708550

ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY
ATTN RANDALL LEVERETTE
CHAIRMAN
PO BOX 4265
KINGSTON NY 12402

RE:

Invoice Date:
Invoice Number:
Our File Number:
Billing Attorney:

January 22, 2020
1050549
012253.00000
AJS

GENERAL LEGAL

Retain this copy for your records.

CURRENT INVOICE:
Professional Services

$

8,112.00

Disbursements

$

41.35

Invoice Total

$

8,153.35

Total Now Due

$

8,153.35

To Wire Payment: Manufacturers and Traders Trust Company, One M&T Plaza, Buffalo, NY 14203
ABA# 022000046 Acct# 6-434-5 For Foreign Wires: M&T Swift Code MANTUS33
OR: Contact the Accounting Help Desk at 716.848.1255
Payment due in 15 days. Make checks payable to Hodgson Russ LLP.
Outstanding invoices reflect this matter only.
Thank you for your business.
Albany, NY
518.465.2333

New York, NY
212.751.4300

Palm Beach, FL
561.656.8608

Saratoga Springs, NY
518.736.2900

Toronto, ON, CANADA
416.595.5100
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The Guaranty Building
140 Pearl Street, Suite 100
Buffalo, NY 14202-4040
716.856.4000
Federal ID #16-0708550

ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY
ATTN RANDALL LEVERETTE
CHAIRMAN
PO BOX 4265
KINGSTON NY 12402
RE:

Invoice Date:
Invoice Number:
Our File Number:
Billing Attorney:

January 22, 2020
1050549
012253.00000
AJS

GENERAL LEGAL

ITEMIZED SERVICES:
Date

Initials

Description

Hours

12/02/19

AJS

Telephone conference with IDA staff regarding UTEP and Matrix
issues.

1.50

12/04/19

AJS

Attended Governance Committee meeting.

2.00

12/06/19

AJS

Reviewed and revised resolution and memo regarding UTEP
revisions.

0.60

12/07/19

AJS

Reviewed and revised IDA Memo and Resolution regarding UTEP
and Matrix revisions.

1.40

12/08/19

AJS

Prepared memo and resolution regarding UTEP and Matrix
revisions.

1.50

12/10/19

AJS

Reviewed and revised PILOT UTEP Memo; telephone conference
with IDA Chairman and IDA Executive Director regarding same;
distributed same.

4.10

12/11/19

AJS

Attended IDA meeting regarding UTEP and Matrix revisions.

3.60

12/13/19

AJS

Telephone conference with UCIDA Executive Director regarding
Audit issues; telephone conference with IDA Executive Director
and IDA Chair.

0.60

12/16/19

AJS

Attended telephone conference with IDA regarding preliminary
meeting with UCIDA Auditors issue.

0.30

Page 2
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The Guaranty Building
140 Pearl Street, Suite 100
Buffalo, NY 14202-4040
716.856.4000
Federal ID #16-0708550

January 22, 2020

Our File Number:
Invoice Number:

012253.00000
1050549

Date
12/17/19

Initials
AJS

Description
Attended telephone conference with R. Jones; attended
telephone conference with IDA Chair regarding OSC technical
comments and PARIS Report and scheduled preliminary meeting
with UCIDA Auditor.

12/21/19

AJS

Telephone conference with IDA Executive Director and IDA
Chairman regarding administrative matters (Site Visits /
Ellenbogen Litigation / OSC Review).

0.30

12/31/19

AJS

Prepared FOIL Response Letter (Central Hudson / Tech City).

0.30

Professional Services

$

Hours
0.70

8,112.00

ITEMIZED DISBURSEMENTS:
1/22/20

Long distance calls

1/22/20

Conference call

1/22/20

Reproduction costs

8.05
25.30
8.00
Disbursements

$

41.35

Invoice Total

$

8,153.35

Total Now Due

$

8,153.35

Page 3
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January 2020 Monthly UCIDA Report
February 2nd, 2020
1. This report covers our site visits made on January 30th, 2020
2. During this period Loewke Brill made 1 monthly site visits.
3. Loewke Brill checked for residence with 24 workers.
4. Of those workers, there were “16” out of area.
5. No Accidents were reported.
Inness New York, LLC – A total monthly head count of ??? workers were
reported
A. Of the ??? workers ??? were compliant and no exemptions
B. Of the ??? workers ??? were non compliant
a. Total monthly compliance average was ??%*
* Please note, we just begun auditing this project, and will have all their
necessary labor reports within two weeks to provide you an accurate
overall compliance percentage by the February report
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Ulster County Industrial Development Agency Job List 2020 - Working (Revisions in Red)

Job #

Applicant

Address

Contact Name

Phone #

Agreement
Received

Engagement
Letter
Submitted

Initial Site
Inspection

Start
Date

Inpection Dates
Prior

Current:

ACTIVE PROJECTS
Brooklyn Bottling of Milton
New York, Inc
20-001

20-002

Inness New York, LLC

UPCOMING PROJECTS
ON HOLD
COMPLETED PROJECTS
CANCELLED PROJECTS

9 Riverview Drive
Marlboro, New York 12543
10 Bank Street
Accord, New York 12404

Michael Bonforte
914 217 8804
Erik Collier
Dick 845 707 9792 518
Schlansker
344 5400

01/07/20

01/16/20

01/28/20

Taavo Somer
Cary Hart
Eric
Pfeil

12/18/19

01/16/20

01/30/20

917 856 3091
917 756 4038
845 492 9019

11/09/19

01/28/20

01/30/20

Last Inspection Date
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ULSTER COUNTY IDA MONTHLY LOCAL LABOR STATUS REPORT
For the Month of January 2020
Monitored

Date(s) of Visits

% Local Labor

Inness New York, LLC

January 30, 2020

33%

Sites
20-002
1

1) Stewart Holdings Group, LLC Site Visit on January 17th, 2020
Contractor:

# of
# of
Workers Exceptions

# of NonCompliant

% of Local labor

84 LUMBER /
PETERSON
CONSTRUCTION

12

0

12

0%

BAXTER

3

0

0

100%

BOB DIETZ

3

0

0

100%

GREEN COMFORT

2

0

2

0%

PROXER

2

0

2

0%

STONE CREEK
ELECTRIC

2

0

0

100%

TOTAL WORKERS

24

0

16

33%

1

Comment

16 WORKERS OUT OF
AREA
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157 Stockade Drive
Kingston, NY 12401
Phone
Fax
Web

845-331-5030
845-331-0242
www.uhy-us.com

February 4, 2020
Chairman Randall Leverette
and Board of Directors
Ulster County Industrial Development Agency
Ulster County Capital Resource Corporation
P.O. Box 1800
244 Fair Street
Kingston, NY 12402
Dear Chairman Leverette and Board:
As you are aware, my former firm Pattison, Koskey, Howe, & Bucci, CPAs, P.C. (PKHB) merged with UHY
LLP effective January 1, 2020. We expect that you will not notice any change in the level of our professional
service. We will continue to serve you out of our Kingston office and your team will remain the same. There
will be no changes to our fee structure. We will now have even more resources and expertise to draw from.
We expect to honor the commitments and terms we previously made in PKHB’s engagement letter dated
September 6, 2019.
We apologize for any inconvenience but we are requesting that you sign a new engagement with UHY LLP.
We took the letter you previously agreed to and updated it with UHY LLP’s letterhead and required
language.
In order to comply with professional auditing standards, it is necessary we obtain an updated engagement
letter with the IDA and CRC because UHY LLP and not PKHB will be issuing the 2019 audit reports. There
is language in the engagement letter that has to be agreed to by the Organization and management in order
for UHY LLP to issue the 2019 audit report.
In addition, the agreements between PKHB and the IDA and CRC to conduct the 2019 audits are no longer
valid. PKHB no longer exists. In order for UHY LLP to access the working papers of PKHB, UHY LLP
needs to get management’s permission for UHY LLP to use those working papers for the 2019 audit. UHY
LLP’s legal department also required your prior engagement letter to be updated to address the following
topics which are standard and customary for all of UHY LLP’s client engagement letters. The language
added pertained to: responding to documentary requests or subpoenas and our right to compensation for
such work; the consent of sharing information within UHY’s alternative practice structure; limitation of
liability for international member firms of UHY; establishing jurisdiction for legal matters; and giving UHY
access to PKHB’s working papers. PKHB’s peer review report attached to the engagement letter was
replaced with UHYs.
Thank you understanding and helping us with our transition. Again, we apologize for any inconvenience.

Matthew VanDerbeck, CPA
An Independent Member of Urbach Hacker Young Limited
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157 Stockade Drive
Kingston, NY 12401
Phone
Fax
Web

845-331-5030
845-331-0242
www.uhy-us.com

January 27, 2020
Chairman Randall Leverette
c/o Rose Woodworth, Executive Director
Ulster County Industrial Development Agency
P.O. Box 1800
244 Fair Street
Kingston, NY 12402
Dear Chairman Leverette:
The following represents our understanding of the services we will provide Ulster County Industrial
Development Agency (a component unit of Ulster County, New York).
You have requested that we audit the financial statements of Ulster County Industrial Development
Agency, which are comprised of the statement of net position as of December 31, 2019, and the related
statements of revenue, expenses and changes in net position and cash flows for the year then ending
and the related notes to the financial statements. We are pleased to confirm our acceptance and our
understanding of this audit engagement by means of this letter. Our audit will be conducted with the
objective of our expressing an opinion on these financial statements.
Accounting principles generally accepted in the United States of America, (U.S. GAAP,) as promulgated
by the Governmental Accounting Standards Board (GASB) require that management’s discussion and
analysis be presented to supplement the basic financial statements. Such information, although not a part
of the basic financial statements, is required by the GASB, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. As part of our engagement, we will apply certain limited procedures to the required
supplementary information (RSI) in accordance with auditing standards generally accepted in the United
States of America, (U.S. GAAS). These limited procedures will consist primarily of inquiries of
management regarding their methods of measurement and presentation, and comparing the information
for consistency with management’s responses to our inquiries.
We will not express an opinion or provide any form of assurance on the RSI. The following RSI is required
by U.S. GAAP. This RSI will be subjected to certain limited procedures but will not be audited:


Management’s Discussion and Analysis

Supplementary information other than RSI will accompany Ulster County Industrial Development
Agency’s basic financial statements. We will subject the following supplementary information to the
auditing procedures applied in our audit of the basic financial statements and perform certain additional
procedures, including comparing and reconciling the supplementary information to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and additional procedures in accordance with U.S. GAAS. We intend to provide

An Independent Member of Urbach Hacker Young Limited
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an opinion on the following supplementary information in relation to the basic financial statements as a
whole:





Schedule of Revenues and Expenditures – Budget and Actual – for the year ending December
31, 2019
Schedule of Conduit Debt Obligations
Schedule of Projects and Exemptions
Schedule of PILOTS

Also, the document we submit to you will include the following other additional information that will not be
subjected to the auditing procedures applied in our audit of the basic financial statements

Schedule of Full Time Equivalent Jobs

Auditor Responsibilities
We will conduct our audit in accordance with U.S. GAAS. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the basic financial statements are free
from material misstatement. An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the basic financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of the basic financial
statements, whether due to fraud or error, misappropriation of assets, or violations of laws, governmental
regulations, grant agreements, or contractual agreements.
An audit also includes evaluating the appropriateness of accounting policies used, and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the basic financial statements. If appropriate, our procedures will therefore include
tests of documentary evidence that support the transactions recorded in the accounts, tests of the
physical existence of inventories, and direct confirmation of cash, investments, and certain other assets
and liabilities by correspondence with creditors and financial institutions. As part of our audit process, we
will request written representations from your attorneys, and they may bill you for responding. At the
conclusion of our audit, we will also request certain written representations from you about the basic
financial statements and related matters.
Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an
unavoidable risk that some material misstatements (whether caused by errors, fraudulent financial
reporting, misappropriation of assets, or violations of laws or governmental regulations) may not be
detected exists, even though the audit is properly planned and performed in accordance with U.S. GAAS
and Government Auditing Standards.
In making our risk assessments, we consider internal control relevant to the entity’s preparation and fair
presentation of the basic financial statements in order to design audit procedures that are appropriate in
the circumstances but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. However, we will communicate to you in writing concerning any significant deficiencies or
material weaknesses in internal control relevant to the audit of the basic financial statements that we have
identified during the audit. Our responsibility as auditors is, of course, limited to the period covered by our
audit and does not extend to any other periods.
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We cannot provide assurance that an unmodified opinion will be expressed. Circumstances may arise in
which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter paragraphs.
If our opinion on the basic financial statements is other than unmodified, we will discuss the reasons with
you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not
formed an opinion, we may decline to express an opinion or to issue a report as a result of this
engagement.
Compliance with Laws and Regulations
As previously discussed, as part of obtaining reasonable assurance about whether the basic financial
statements are free of material misstatement, we will perform tests of Ulster County Industrial
Development Agency’s compliance with the provisions of applicable laws, regulations, contracts, and
agreements. However, the objective of our audit will not be to provide an opinion on overall compliance
and we will not express such an opinion.
Management Responsibilities
Our audit will be conducted on the basis that management and, when appropriate, those charged with
governance acknowledge and understand that they have responsibility:
a. For the preparation and fair presentation of the basic financial statements in accordance with
accounting principles generally accepted in the United States of America;
b. For the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of basic financial statements that are free from material misstatement,
whether due to error, fraudulent financial reporting, misappropriation of assets, or violations of
laws, governmental regulations, grant agreements, or contractual agreements;
c. To provide us with:
i.
Access to all information of which management is aware that is relevant to the preparation
and fair presentation of the basic financial statements such as records, documentation, and
other matters;
ii.
Additional information that we may request from management for the purpose of the audit;
and
iii.
Unrestricted access to persons within the entity from whom we determine it necessary to
obtain audit evidence.
d. For including the auditor’s report in any document containing basic financial statements that
indicates that such basic financial statements have been audited by the entity’s auditor;
e. For identifying and ensuring that the entity complies with the laws and regulations applicable to its
activities;
f. For adjusting the basic financial statements to correct material misstatements and confirming to
us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the current year period(s)
under audit are immaterial, both individually and in the aggregate, to the basic financial
statements as a whole; and
g. For maintaining adequate records, selecting and applying accounting principles, and
safeguarding assets.
With regard to the supplementary information referred to above, you acknowledge and understand your
responsibility: (a) for the preparation of the supplementary information in accordance with the applicable
criteria; (b) to provide us with the appropriate written representations regarding supplementary
information; (c) to include our report on the supplementary information in any document that contains the
supplementary information and that indicates that we have reported on such supplementary information;
and (d) to present the supplementary information with the audited basic financial statements, or if the
supplementary information will not be presented with the audited basic financial statements, to make the
audited basic financial statements readily available to the intended users of the supplementary
information no later than the date of issuance by you of the supplementary information and our report
thereon.
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As part of our audit process, we will request from management and, when appropriate, those charged
with governance, written confirmation concerning representations made to us in connection with the audit.
Reporting
We will issue a written report upon completion of our audit of Ulster County Industrial Development
Agency’s basic financial statements. Our report will be addressed to the governing body of Ulster County
Industrial Development Agency. We cannot provide assurance that an unmodified opinion will be
expressed. Circumstances may arise in which it is necessary for us to modify our opinion, add an
emphasis-of-matter or other-matter paragraph(s), or withdraw from the engagement.
In accordance with the requirements of Government Auditing Standards, we will also issue a written
report describing the scope of our testing over internal control over financial reporting and over
compliance with laws, regulations, and provisions of grants and contracts, including the results of that
testing. However, providing an opinion on internal control and compliance will not be an objective of the
audit and, therefore, no such opinion will be expressed.
Other
We understand that your employees will prepare all confirmations we request and will locate any
documents or support for any other transactions we select for testing.
If you intend to publish or otherwise reproduce the basic financial statements and make reference to our
firm, you agree to provide us with printers’ proofs or masters for our review and approval before printing.
You also agree to provide us with a copy of the final reproduced material for our approval before it is
distributed.
Provisions of Engagement Administration, Timing and Fees
During the course of the engagement, we may communicate with you or your personnel via fax or e-mail,
and you should be aware that communication in those mediums contains a risk of misdirected or
intercepted communications.
The timing of our audit will be scheduled for performance and completion as follows:
Begin

Complete

Document internal control and preliminary tests

January 2020

January 2020

Mail confirmations

n/a

January 2020

Perform year-end audit procedures

February/March 2020

February/March 2020

Audit Committee meeting

n/a

TBD: March 2020

Board meeting

n/a

TBD: March 2020

Issue audit report

n/a

March 31, 2020

Bradley Cummings is the engagement partner for the audit services specified in this letter. His
responsibilities include supervising UHY LLP’s services performed as part of this engagement and
signing or authorizing another qualified firm representative to sign the audit report.
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From time to time both during and after the conclusion of our engagement, we may be required to
respond to subpoenas or other requests for documents, testimony or court appearances, or to otherwise
take actions under compulsion of law or legal process, relating to you and/or the work we have
undertaken for you as identified and described herein. In any such instance, you will be and remain
responsible to compensate us for our time expended, and to reimburse us for our costs and
disbursements (including attorney’s fees) incurred, in complying with any such legal requirements, all in
the manner described in the following paragraph.
Our fees are based on the amount of time required at various levels of responsibility, plus actual out-ofpocket expenses. Invoices will be rendered as work progresses and are payable upon presentation. We
estimate that our fee for the audit will be $8,900. We will notify you immediately of any circumstances we
encounter that could significantly affect this initial fee estimate. Whenever possible, we will attempt to use
Ulster County Industrial Development Agency’s personnel to assist in the preparation of schedules and
analyses of accounts. This effort could substantially reduce our time requirements and facilitate the timely
conclusion of the audit. Further, we will be available during the year to consult with you on financial
management and accounting matters of a routine nature.
Additional Information
With respect to any non-attest services we perform, Ulster County Industrial Development Agency’s
management is responsible for (a) making all management decisions and performing all management
functions; (b) assigning a competent individual to oversee the services; (c) evaluating the adequacy of the
services performed; (d) evaluating and accepting responsibility for the results of the services performed;
and (e) establishing and maintaining internal controls, including monitoring ongoing activities. Non-attest
services we expect to perform includes drafting of the Agency’s financial statements. Rick Jones will be
the management representative responsible for overseeing our non-attest services.
Government Auditing Standards require that we document an assessment of the skills, knowledge, and
experience of management, should we participate in any form of preparation of the basic financial
statements and related schedules or disclosures as these actions are deemed a non-audit service.
During the course of the audit we may observe opportunities for economy in, or improved controls over,
your operations. We will bring such matters to the attention of the appropriate level of management, either
orally or in writing.
You agree to inform us of facts that may affect the basic financial statements of which you may become
aware during the period from the date of the auditor’s report to the date the financial statements are
issued.
We agree to retain our audit documentation or work papers for a period of at least seven years from the
date of our report.
At the conclusion of our audit engagement, we will communicate to the Agency’s Audit Committee the
following significant findings from the audit:








Our view about the qualitative aspects of the entity’s significant accounting practices;
Significant difficulties, if any, encountered during the audit;
Uncorrected misstatements, other than those we believe are trivial, if any;
Disagreements with management, if any;
Other findings or issues, if any, arising from the audit that are, in our professional judgment,
significant and relevant to those charged with governance regarding their oversight of the
financial reporting process;
Material, corrected misstatements that were brought to the attention of management as a result of
our audit procedures;
Representations we requested from management;
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Management’s consultations with other accountants, if any; and
Significant issues, if any, arising from the audit that were discussed, or the subject of
correspondence, with management.

The audit documentation for this engagement is the property of UHY LLC and constitutes confidential
information. However, we may be requested to make certain audit documentation available to New York
State pursuant to authority given to it by law or regulation, or to peer reviewers. If requested, access to
such audit documentation will be provided under the supervision of UHY LLP’s personnel. Furthermore,
upon request, we may provide copies of selected audit documentation to New York State. The New York
State Comptroller may intend, or decide, to distribute the copies of information contained therein to
others, including other governmental agencies.
UHY LLP has a contractual arrangement with UHY Advisors, Inc. and its various wholly owned
subsidiaries (“UHY Advisors”) pursuant to which UHY Advisors provides UHY LLP with services for which
licensure as a CPA is not required. In order to avoid duplication of efforts arising out of this arrangement,
we request that you consent to our sharing with UHY Advisors and UHY Advisors sharing with UHY LLP
the information that may be obtained from you during the course of our engagement. Unless you indicate
otherwise, your acceptance of the terms of this engagement shall be understood by us as your consent to
make disclosures to UHY Advisors of confidential information that we may obtain in the course of our
engagement.
UHY Advisors, Inc. and UHY LLP are U.S. members of Urbach Hacker Young International Limited, a UK
company, and form part of the international UHY network of legally independent accounting and
consulting firms. “UHY” is the brand name for the UHY international network. Any services described
herein are provided by UHY Advisors and/or UHY LLP (as the case may be) and not by UHY or any other
member firm of UHY. Neither UHY nor any member of UHY has any liability for services provided by other
members.
You agree to assume all management responsibilities for the tax services, financial statement preparation
services, and any other non-attest services we provide; oversee the services by designating an individual,
preferably from senior management, with suitable skills, knowledge, and/or experience; evaluate the
adequacy and results of the services; and accept responsibility for them. It is your responsibility to
maintain original data and records as well as the information produced by information systems. We
cannot accept and have no responsibility to maintain any of your data, records, or information.
This engagement letter and all services rendered hereunder shall be governed, construed, and enforced
by the laws of the State of New York, without the need to resort to principles of conflicts of laws. New
York law shall apply to any legal or equitable proceeding that shall be instituted in any way arising out of
this engagement letter, any obligations contained or allegedly contained herein, and all services rendered
touching or relating in any way to the obligations of this engagement letter. All parties to this engagement
consent to the exclusive jurisdiction of the federal and state courts located in New York and, more
particularly, the state court located in Albany County, New York and the federal court located in the
Northern District of New York.
In accordance with the requirements of Government Auditing Standards, we have attached a copy of our
latest external peer review report of our firm for your consideration and files.
By signing this letter, you also grant UHY LLP and other UHY entities access to and the authority to take
possession of all client files maintained for your organization by Pattison, Koskey, Howe, & Bucci, CPAs,
P.C.
Please sign and return the attached copy of this letter to indicate your acknowledgment of, and
agreement with, the arrangements for our audit of the basic financial statements including our respective
responsibilities.
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We appreciate the opportunity to be your financial statement auditors and look forward to working with
you and your staff.
Respectfully,

Bradley Cummings, CPA
Partner
UHY LLP
157 Stockade Drive
Kingston NY 12401
***************************************************************

RESPONSE:
This letter correctly sets forth our understanding.
Ulster County Industrial Development Agency
Acknowledged and agreed on behalf of Ulster County Industrial Development Agency by:

Name: ____________________________________________________________________
Title: Chairman
Date: ______________________
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OFFICE LOCATIONS
California

Orange County
949 556 8905

Connecticut

Norwalk
203 401 2101

West Hartford
860 519 1726
Farmington
860 676 9020

Florida
Miami
305 438 7993

Georgia
Atlanta
678 602 4470

Maryland
Columbia
410 423 4800
Frederick
301 695 1040

Michigan
Ann Arbor
734 213 1040
Farmington Hills
248 355 1040
Detroit
319 964 1040
Sterling Heights
586 254 1040

Missouri

St. Louis
314 615 1301

New York
Albany
518 449 3171

Report On Peer Review
We are pleased to provide a copy of UHY LLP’s most recent peer
review report dated January 31, 2018 as well as the related letter from
the Chair of the American Institute of Certified Public Accountants’
National Peer Review Committee notifying us that the Committee
accepted our peer review report on May 30, 2018. Firms can
receive a rating of pass, pass with deficiency(ies), or fail. UHY LLP
received a peer review report rating of pass – the best possible
outcome.
Peer reviews are conducted on a triennial basis and are performed
on the system of quality control for the accounting and auditing
practice applicable to non-SEC issuers. Our next peer review will be
due on January 31, 2021.
A peer review is conducted by qualified CPA inspectors from an
outside CPA firm. These peer reviewers select engagements that are
representative of the reviewed firm’s non-SEC practice. Their selection
considers the various industries served by the firm, the partners serving
those industries and must include all levels of attest service – audits,
reviews, compilations, agreed-upon procedures engagements, SOC 1
and SOC 2 engagements, and other attestation services.
In addition to the numerous engagement files reviewed in detail, the
peer reviewers inspect other areas of our non-SEC practice
including client acceptance and retention, independence, integrity and
objectivity, licensing and professional membership, and our staff
and partner resources related to recruiting, hiring, assignments,
education and training, and continuing professional education.

We are proud of our record of commitment to quality and pledge to
continue in our dedication to the highest level of service.

New York
212 381 4800
Rye Brook
914 697 4966
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May 30, 2018
Cynthia Scheuer
UHY LLP
66 S Pearl St Ste 401
Albany 12207-1516
Dear Cynthia Scheuer:
It is my pleasure to notify you that on May 22, 2018, the National Peer Review Committee accepted the
report on the most recent System Review of your firm. The due date for your next review is January 31,
2021. This is the date by which all review documents should be completed and submitted to the
administering entity. If your due date falls between January and April, you can arrange to have your review
a few months earlier to avoid having a review during tax season.
As you know, the report had a peer review rating of pass. The Committee asked me to convey its
congratulations to the firm.

Thank you for your cooperation and support of the profession's practice-monitoring programs.
Sincerely,

Michael Fawley
Chair - National PRC
nprc@aicpa.org 919-402-4502
National Peer Review Committee
CC: Candace Wright, Paul Rohan
Firm Number: 900003882951

Review Number: 553233
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8550 United Plaza Blvd , Ste. 1001
225-922-4600 Phone

Postlethwaite & Netterville

Baton Rouge, LA 70809

225-922 -4611 Fax

pncpa.com

A Professional Accountll7g Corporation

Report on the Firm's System of Quality Control

To the Partners ofUHY LLP
and the 1'-ational Peer Review Committee
We have reviewed the system of quality control for the accounting and auditing practice of UHY LLP (the firm)
applicable to engagements not subject to PCAOB inspection in effect for the year ended July 31, 2017. Our peer review
was conducted in accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer
Review Board of the American Institute of Certified Public Accountants (Standards).
A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation of
how engagements identified as not performed or reported in conformity with applicable professional standards, if any,
are evaluated by a peer reviewer to determine a peer review rating.
Firm's Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all material
respects. The firm is also responsible for evaluating actions to promptly remediate engagements deemed as not
performed or reported in conformity with professional standards, when appropriate, and for remediating weaknesses in
its system of quality control, if any.
Peer Reviewer's Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm's compliance
therewith based on our review.
Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards, including
compliance audits under Single Audit Act; audits of employee benefit plans, audits performed under FDICIA, and
examinations of service organizations [SOC 1 and SOC 2 engagements].
As part of our peer review, we considered reviews by regulatory entities as communicated to the firm, if applicable, in
determining the nature and extent of our procedures.
Opinion

In our opinion, the system of quality control for the accounting and auditing practice of UHY LLP applicable to
engagements not subject to PCAOB inspection in effect for the year ended July 31, 2017, has been suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in conformity with applicable
professional standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. UHY
LLP has received a peer review rating of pass.

p~;~
Baton Rouge, Louisiana
January 31, 2018
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UHY LLP is a licensed independent CPA firm that performs attest services in an alternative practice structure
with UHY Advisors, Inc. and its subsidiary entities. UHY Advisors, Inc. provides tax and business consulting
services through wholly owned subsidiary entities that operate under the name of “UHY Advisors.” UHY
Advisors, Inc. and its subsidiary entities are not licensed CPA firms. UHY LLP and UHY Advisors, Inc. are U.S.
members of Urbach Hacker Young International Limited, a UK company, and form part of the international
UHY network of legally independent accounting and consulting firms. “UHY” is the brand name for the UHY
international network. Any services described herein are provided by UHY LLP and/or UHY Advisors (as the case
may be) and not by UHY or any other member firm of UHY. Neither UHY nor any member of UHY has any
liability for services provided by other members.
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UCIDA
Ulster County Industrial Development Agency

FEE SCHEDULE GUIDELINES

Section 1.

APPLICABILITY

This policy shall apply to all Applicants of the Ulster County Industrial
Development Agency (the “Agency”).
Section 2.

APPLICATION FEES AND DEPOSIT

The Agency has established a non-refundable application fee of one
thousand dollars ($1,000.00) to cover the anticipated costs of the Agency in processing
each application. Additionally, the Agency has established a deposit of one thousand
dollars ($1,000.001,500) to cover the cost of background checks, and public hearings,
and any other projected-related expenses incurred by the Agency.. Any deposit balance
remaining after accounting for actual cost of background checks and public hearings,the
projected-related expenses will refunded to the Applicants at closing. A check or money
order made payable to the Agency must accompany each application.
Section 3.

BACKGROUND CHECK

The Agency has established a Background Check Policy. Applicants are
responsible for the actual cost of all background checks.
Section 4.

PROJECT FEES

Unless the Agency otherwise agrees in writing, the Project Fee is required
to be paid by the Applicant at/or prior to the granting of financial assistance by the
Agency.
New Project

The Agency’s Project Fee is 1% percent of the total
Project cost for new Project applications.
Transfer of Ownership of The Agency’s Project Fee is at minimum $3,000 for
transfer of ownership of an existing Project.
an existing Project
The Applicant must complete the Post-Closing Affidavit (attached) at the
completion of the Project. A post-closing increase in the Project Fee will occur if the final
Project cost exceeds the estimated Project cost included in the application by more than
1.5%. The balance on the increased Project Fee will be due within 60 days of
submission of the Post-Closing Affidavit.
Ulster County Industrial Development Agency
P.O. Box 4265, Kingston, NY 12402-4265
845-943-4600340-3556 | info@ulstercountyida.com
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New York State imposes an additional Bond Issuance Fee for bonds
issued by the Agency. The fee is a percentage of the principal amount of the bonds and
is calculated as follows:





Section 5.

.168% for bonds of $1,000,000 or less.
.336% for bonds of $1,000,001 up to $5,000,000
.504% for bonds of $5,000,001 up to $10,000,000
.672% for bonds of $10,000,001 up to $20,000,000
.840% for bonds more than $20,000,000

ADMINISTRATIVE FEES FOR POST-CLOSING MODIFICATIONS AND
AMENDMENT TRANSACTIONS

The Administrative Fee for Post-Closing Modifications and Amendment
Transactions shall be determined by the staff of the Agency, with review and approval of
the Agency. The minimum Administrative Fee for such transactions shall be $500.00.
The Applicant will also be expected to pay all costs incurred by Agency counsel and
special counsel.
Section 6.

PUBLIC HEARINGS

In all Projects requiring a public hearing(s), Applicants will be responsible
for court stenographer fees and any other associated fees required to hold a public
hearing.
Section 7.

SPECIAL MEETINGS

The Agency’s fee for holding a special meeting outside of the regularly
scheduled monthly meeting is $500 plus all costs incurred per meeting.
Section 8.

FOIL REQUESTS

When Freedom of Information Law (FOIL) requests are received, the
Agency fee(s) associated with fulfilling the request(s) are 15¢ per scanned page and/or
25¢ per photocopy. For additional information, see New York State’s Freedom of
Information Law (https://www.dos.ny.gov/coog/foil2.html).
Section 9.

RECURRING ANNUAL FEES

The Agency will collect a fee from all projects due annually on January 1,
to help offset administrative costs associated with compliance as follows:
a) $500 annually – for Projects with Project Cost < $2 million
b) $1,000 annually – for Projects with Project Cost between $2
million and less than $5 million
c) $1,500 annually – for Projects with Project Cost > $5 million
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Per the Agency’s Enforcement of Agency Projects Policy, all Projects must
reimburse the Agency for the cost of a certified public accountant (CPA) to verify and
certify that the information reported by the Project regarding the number of full-time
equivalent (FTE) jobs projected in the application for the year being reported on, the
number of FJE jobs currently employed, and the total dollar payroll amount are
consistent with the payroll data submitted to the State of New York in the entity’s NYS45s as well as verifying proof of workers’ compensation coverage.
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Section 10. LATE FEES FOR THE FILING OF ANNUAL REPORTS BY PROJECTS
If Projects do not file their Annual Report with complete and accurate
requested information and documents by January 31, the Agency will impose late fees
as follows:
a)Filed after January 31, but on or before February 15 - $500
b) Filed after February 15, but on or before February 28 - $750
c) Filed after February 28 - $1,000

__________________
Adopted May 9, 2018December 11, 2019
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POST-CLOSING AFFIDAVIT
STATE OF NEW YORK
COUNTY OF ULSTER

)
)ss:
)

I, the undersigned, an Authorized Officer of __
do hereby depose and state as follows:

_____________ (the “Company”),

1.
Ulster County Industrial Development Agency (the “Agency”) may rely on the
contents of this Affidavit in determining the Project Fee of its _
____________ Project,
consisting of: _
_______________ (the “Project”).
2.
On or about _
________, 20
__, the Company delivered an
application (the “Application”) to the Agency for consideration of the Project. The Application
included an estimated total cost of the Project.
3.
The chart below contains the breakdown of the estimated total Project cost and
the final total Project cost:
Estimated
Amount per
Application
Land and/or Building
Acquisition:

acres

New Building Construction:
Building Addition(s):

square
feet

Final
Amount

$

$

square feet

$

$

square feet

$

$

$

$

$

$

Manufacturing Equipment:

$

$

Non-Manufacturing Equipment (furniture, fixtures, etc.):

$

$

Soft Costs (professional services, labor, etc.):

$

$

Other (Specify):

$

$

$

$

Infrastructure Work:
Reconstruction/Renovation:

square feet

TOTAL:

4.
The Company is required to provide a CPA certification that the costs within the
above chart are accurate. The Company will also be required to include a depreciation schedule
based on the first tax return of the completed Project.
5.
The total Project Fee paid to the Agency by the Company, as of the date of this
Affidavit, is $____
____________.
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6.
The Company owes an additional $_
_______ to the Agency due to the
increase in the total Project Fee as a result of the increase in the total Project cost of
$_
_______.
CERTIFICATION
I certify that I have prepared the responses provided in this Questionnaire and that, to
the best of my knowledge such responses are true, correct, and complete.
I understand that the foregoing information and attached documentation will be relied
upon, and constitute inducement for, the Agency in providing financial assistance to the Project.
I certify that I am familiar with the Project and am authorized by the Company to provide the
foregoing information, and such information is true and complete to the best of my knowledge. I
further agree that I will advise the Agency of any changes in such information, and will answer
any further questions regarding the Project prior to the closing.
I affirm under penalty of perjury that all statements made on this application are true,
accurate and complete to the best of my knowledge.
Date Signed:____________ __, 20__.

Name of Person Completing the application on
behalf of the Company.
Name:____________________________________
Title:_____________________________________
Phone Number:_____________________________
Address: __________________________________

Signature:________________________________
IN WITNESS WHEREOF, the undersigned has set forth their hand as of the __ day of
________, 20__.
________________________
BY:___________________________________
Authorized Officer
Sworn to before me this __ day
of ____, 20__.
_______________________
Notary Public
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ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MASTER RESOLUTION APPROVING
AMENDMENTS TO AGENCY FEES - 2019
A regular meeting of Ulster County Industrial Development Agency (the “Agency”) was
convened in public session at SUNY Ulster at Kingston, located in Room 210 at 94 Marys Avenue in the
City of Kingston, Ulster County, New York on Wednesday, December 11, 2019 at 9:00 a.m., local time.
The meeting was called to order by the (Vice) Chair of the Agency and, upon roll being called,
the following members of the Agency were:
PRESENT:
Randall Leverette
Faye Storms
Michael Ham
Richard Jones
Paul Andreassen
James Malcolm
Daniel Savona

Chair
Vice Chair and Assistant Treasurer
Secretary
Treasurer and Assistant Secretary
Assistant Secretary
Member
Member

ABSENT:

AGENCY STAFF PRESENT INCLUDED THE FOLLOWING:
Rose Woodworth
A. Joseph Scott, III, Esq.

Executive Director
Agency Counsel

The following resolution was offered by _________________, seconded by _______________,
to wit:
Resolution No. 1219MASTER RESOLUTION APPROVING CERTAIN AMENDMENTS TO THE
AGENCY POLICY REGARDING ADMINISTRATIVE FEES OF THE AGENCY.
WHEREAS, Ulster County Industrial Development Agency (the “Agency”) is authorized and
empowered by the provisions of Chapter 1030 of 1969 Laws of New York, constituting Title 1 of Article
18-A of the General Municipal Law, Chapter 24 of the Consolidated Laws of New York, as amended (the
“Enabling Act”) and Chapter 787 of the 1976 Laws of New York, as amended, constituting Section 923
of said General Municipal Law (said Chapter and the Enabling Act being hereinafter collectively referred
to as the “Act”) to promote, develop, encourage and assist in the acquiring, constructing, reconstructing,
improving, maintaining, equipping and furnishing of industrial, manufacturing, warehousing, commercial,
research and recreation facilities, among others, for the purpose of promoting, attracting and developing
economically sound commerce and industry to advance the job opportunities, health, general prosperity
and economic welfare of the people of the State of New York, to improve their prosperity and standard of
living, and to prevent unemployment and economic deterioration; and
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WHEREAS, under Section 858 of the Act, the Agency has the power to approve certain
administrative matters; and
WHEREAS, under Section 856 of the Act, the members of the Agency desire to approve certain
administrative matters; and
WHEREAS, as provided in the Agency’s by-laws and the Governance Committee Charter, the
members of the Governance Committee have reviewed and made certain recommendations on the
Agency policies; and
WHEREAS, the members of the Agency desire to approve certain amendments to the Agency
Policy regarding certain administrative fees; and
WHEREAS, the Agency has adopted several resolutions to address the revisions to its
Administrative Fee Schedule during calendar year 2019, and the Agency would like to adopt this
resolution to address and approve all the fees in a single resolution and with a single fee schedule
describing such fees;
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE ULSTER COUNTY
INDUSTRIAL DEVELOPMENT AGENCY, AS FOLLOWS:
Section 1.

The Agency hereby takes the following actions:

(A)
Approves and confirms the amendments regarding the Agency’s Policy for
administrative fees described in Schedule A attached.
(B)
The fees shall be applicable to new projects, pending projects and outstanding
projects as described in Schedule A.
(C)
The Executive Director is authorized to adjust the fees described in Schedule A
for inflation and increases in underlying costs (e.g., stenographic transcripts) without the
necessity of approval by the members of the Agency. The Executive Director will report to the
members at a regular meeting on any adjustments.
(D)

These amendments will take effect immediately.

Section 2.
The Agency hereby authorizes the Chair, the Executive Director and Agency
Counsel to take all steps necessary to implement the matters described in Schedule A attached.
Section 3.
This Resolution shall take effect immediately, and this Resolution hereby
supersedes and replaces the resolutions adopted by the Agency in May and June of 2019 relating to
Agency Administrative Fees.
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The question of the adoption of the foregoing resolution was duly put to vote on roll call, which
resulted as follows:
Randall Leverette
Faye Storms
Michael J. Ham
Richard O. Jones
Paul Andreassen
James Malcolm
Daniel Savona

VOTING
VOTING
VOTING
VOTING
VOTING
VOTING
VOTING

The resolution was thereupon declared duly adopted.
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STATE OF NEW YORK
COUNTY OF ULSTER

)
) SS.:
)

I, the undersigned (Assistant) Secretary of Ulster County Industrial Development Agency (the
“Agency”), do hereby certify that I have compared the foregoing extract of the minutes of the meeting of
the members of the Agency held on December 11, 2019 with the original thereof on file in my office, and
that the same is a true and correct copy of said original and of the whole of said original so far as the same
relates to the subject matters therein referred to.
I FURTHER CERTIFY that (A) all members of the Agency had due notice of said meeting; (B)
said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the
“Open Meetings Law”), said meeting was open to the general public, and due notice of the time and place
of said meeting was given in accordance with such Open Meetings Law; and (D) there was a quorum of
the members of the Agency present throughout said meeting.
I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and
effect and has not been amended, repealed or rescinded.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this
___ day of December, 2019.

_____________________________________
(Assistant) Secretary
(SEAL)
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SCHEDULE A
Fee Types

Amount

Application Fee

Projects Subject to the New Fee
Schedule

$1,000

New projects
1

Application Costs (steno,
public hearing, etc)

$1,000

New projects

Background Check

$5001

New projects

Administrative Fee

New projects

Agency Attorney Fees

1% of Project Cost (or Bond principal
amount, if applicable)
Payable by project applicant

Annual Fee (January 1
each year)

$500 annually- for Projects with Project
Cost < $2 million

All Projects
New projects

$1,000 annually – for Projects with Project
Cost between $2 million and less than $5
million

Annual Accounting Fee re
job level review
Late Fees
Reports

re

Annual

$1,500 annually – for Projects with Project
Cost > $5 million
$1001 annually
$500 - filed after January 31, but on or
before February 15

All projects
All projects

$1,000 - filed after February 15, but on or
before February 28
Construction
Fees

1

Monitoring

$1,500 - filed after February 28
Amount to be determined based on
estimated Construction Period

New projects

Estimated, actual amount to be determined for each project, based on vendor, publication and other actual costs.

A-1
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Pending Transaction List
1.

Deal Name

Agency Action

Status

Wildberry Lodge LLC

Public hearing resolution – 5.9.2018

Project applicant is completing SEQR process.
UCIDA cannot take any action until SEQR
process is complete.
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