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ST. BARTHOLOMEW’S EPISCOPAL CHURCH 

VITALITY ENHANCEMENT STRATEGY 

 

Our Revitalization Journey 

In April of 2019, St. Bartholomew’s Church hosted the Diocean Northern Montgomery County 

Regional Meeting led by Bishop Budde, focusing on an updated strategic plan for growth.  At 

that meeting, Bishop Budde introduced us to the Tony Morgan Book, The 

Unstuck Church. She also shared Bishop Curry’s Following the Way of 

Love and the Jesus Movement.   

From that meeting, our church embraced The Unstuck Church Methodology 

of self-assessment and performed our own self-assessment at our next vestry 

retreat. This methodology identifies seven church life-cycle phases, very 

similar to a business life cycle. The following graphic was presented at this 

session and discussion followed regarding the seven phases. We used the 

provided online assessment tool and answered (through consensus) a series 

of questions about our church in order to determine which phase of the life cycle we are in. 
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We all agreed that our church was in the maintenance phase of the lifecycle before the result was 

calculated. The answer from the provided tool confirmed our own conclusions. The following 

graphic summarizes the Maintenance Phase Attributes and displays similarities with the 

Sustained Health phase that we hope to achieve. 

 

Our parish is not wealthy but have sound financial practices, have a faithful and generous 

congregation, and we have no long-term debt. However, we are showing signs of decline being 

disguised by the “financial bottom-line” of meeting all our expenses.  

At this retreat, we made a conscious effort to focus outwardly on our community and engage in 

new community partnerships with hopes of providing “PATHS OF DISCIPLESHIP” to grow our 

parish.  

We began by partnering with the town government to support all 

children’s activities at the annual picnic which takes place at the 

townhall next to our church.  We provided face-painters, balloon 

artists, and hosted a variety of children’s activities and facilitated 

parking on our church premises. 

We provided cookies at the annual town tree lighting, sang 

Christmas Carols on the church steps for the first time, and 

showcased our church with luminaries and candles. Many people 

appreciated our “hallmark Card” contribution and generosity. 
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We participated in the town parade by walking and handing out 400 bubble wands to children 

along the parade route as a gift from our church.  We were voted “Best in Parade” by the Lions 

Club. 

 

We publicly announced a policy of allowing our church 

grounds and facilities to be used by any organization that 

offered family fellowship approved by the vestry, free of 

charge.  This resulted in a children’s music program on the 

labyrinth, floral workshops being planned, information 

seminars for the elderly being, and a God’s Blessings arts 

festival within the memorial labyrinth garden. 

Impact of the Pandemic 

Then came the pandemic and the church closed in April 2020. As a result, we invested in 

Verizon internet services in all our facilities and began to offer live-streamed services within our 

church nave with an iPhone, using Facebook.  

With a Regathering Plan approved by the Diocese, we were one of the first churches to offer in 

person outdoor services in our Memorial Labyrinth Garden, still broadcasting with an iPhone 

using Facebook.   We also invested in speakers, microphones, and an electronic piano. 

Our priest retired, after ten years of faithful service, the Sunday before 2021 

Shrove Tuesday.  To keep our congregation engaged through Lent, we 

shipped to each church family (from Amazon) the book, Living the Way of 

Love, ---Reflections on following the practices of Love: Turn, Learn, Pray, 

Worship, Bless, Go, Rest.  We then sent emails every Wednesday with a 

link to the Episcopal Church Website that showed videos of congregations 

and others following these practices.   These included inspiring discussions 

by Bishop Budde and Bishop Curry.  It was very well received by our 

congregation and demonstrated the strength of using on-line resources for 

alternative styles of worship. 

Our wardens and growth chairperson then attended another livestreamed Tony Morgan 

Workshop, called the “Digital Front Door”.  He shared ideas on how other churches are using 

technology for growth.  We have now made an investment to update our church website 

technology (still in process with a planned December 2021 release).   
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We also began reaching out to the community using social media such as 

Facebook and neighborhood forums to announce church events. We 

immediately saw the strength of levering technology.  Using social media 

resulted, at the height of COVID, in 72 children (28 families, 20 new to our 

church) registering to receive our Easter Journey Gift Bags through a drive-

thru event.  We followed up with a Rock Painting outdoor event. 

Experiencing just a glimpse of the power of technology to reach many 

people, we now are committed to creating a hybrid worship environment to 

open wide our church’s digital front door to our expanded community well beyond our physical 

church campus. 

Congregation Growth Grant Request: 

The Episcopal Diocese of Washington (EDOW) announced they would be offering 

Congregational Growth Grants with applications due in August 2021. The emphasis of the grants 

was to focus on how technology could be used for enhanced vitality within our various parishes.  

We applied for a grant specifically to purchase an integrated audio/visual solution that will 

enable us to offer high-quality campus-wide hybrid worship services, fellowship events, 

workshops, and learning seminars with live-streamed broadcasts (previously being done by 

iPhone on Facebook).  We also will offer simultaneous active participation by zoom within our 

church nave to facilitate “virtual parishioners” who are not able or who do not want to participate 

in person.   

We were approved for a $6520 growth grant in October 2021. The vestry approved a matching 

amount to be given by the Riggs Fund for a total of $13040.  The first service using our new 

system was broadcast on Facebook on January 2, 2022.  It was a tremendous improvement in our 

broadcast capabilities and well received by everyone. 

This enhanced video and audio technology is portable and can be easily moved and used to 

broadcast services and events across our church campus (church and undercroft; memorial 

labyrinth garden; temperance hall; and church office) without duplicating equipment purchases.   

The following are the current hybrid worship and fellowship activities we are planning to 

immediately offer with this enhanced technology and capability on our church campus:    

• Church Nave and Undercroft:Expanding our Prayer Beads 

Ministry: Since 2019, and with the help from a previous Diocesan 

Growth Grant of $3000, we have grown this ministry to be self-

supporting while making and freely donating 1000 sets of prayer beads 

per year. We are proposing to create a collaborative ministry with our 

Diocesan Northern Montgomery County Regional Representative, to 

offer hybrid workshops broadcast from our church to the Northern 

Montgomery County Regional churches.  
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• 10:30 Service Broadcast Quality Improvement: Wall-mounted PTZ cameras, with ability 

to zoom in for closeup viewing will be integrated with our speakers and microphones for an 

improvement in the quality of our service broadcast.  They can be controlled from any device 

remotely without the service manager needing to be in the church building.  The software 

provides an graphical user interface that can pre-plan camera locations for services and 

events with a variety of camera settings. 

• Sunday School Internet Portal: Our designed system includes a portable zoom unit (large 

monitor and computer with audio-visual connection on wheels) that can be moved from the 

church nave, via our lift, to the undercroft (or any other church building) to be used for 

Sunday School.  This will open the internet world with its abundance of learning aids to be 

leveraged within our Sunday School Programs. It also can be used for any group or 

committee meeting held in our church undercroft.  

• Worship Services Hybrid Participation:  We are planning to again offer a 9 am service (in 

addition to the current 10:30 am service) that took place before the pandemic.  It was a 

smaller service, without music, and more intimate in its worship format.  This time the 

format will include a “virtual parishioner” capability through the portable zoom unit where 

remote parishioners can speak, respond, and participate in worship. 

• Chromebook Loaner Devices: Our grant will provide three Chromebooks that are 

preconfigured with known IP addresses enabling the service manager to activate them when 

services or events begin.  An elderly person, confined to their home, isolated by lack of 

experience in using technology, need only open the device and turn it on to be connected. 

This will also be a great facilitator for pastoral care. 

• Sharing Seminars for Learning and Fellowship:  It is our church policy to offer our 

church grounds and facilities free of charged for vestry approved fellowship and learning 

offerings.  Our audio/video capability will also be offered.  Seminars, workshops, and classes 

can be offered on a wide variety of subjects leveraging the Diocesan online School for 

Christian Learning.  

 

Memorial Labyrinth Garden: 

 

• Worship Services on the Labyrinth: We were one of the first churches within the Diocese 

to offer outdoor worship services with approved COVID protocols.  We held these services 

from July through the middle of November in 2020, 

resuming in the early Spring of 2021.   

 

We continued to simultaneously offer live-streamed 

services using the iPhone on Facebook.  The sound 

quality was very poor, but our parishioners who could not 

attend in person kept attending the live-streamed services.   

 

Our new system design leverages our previous investment 

and adds an integrated tripod camera capability (with ethernet connection) to enhance the 

audio-visual viewing on the labyrinth.  We will now be able to offer high-quality outdoor 
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services within the memorial labyrinth garden.  This can include Easter Sun Rise Services; 

and virtual labyrinth walks with music or any other outdoor event.  We recently hosted the 

Northern Region Confirmation Sunday Service, officiated by Rev. Chilton Knudsen within 

our memorial labyrinth garden.  With this system we will be able to provide a beautiful 

hybrid service allowing extended family members to participate from any remote location. 

• Community Fellowship Events:  Our church sponsors (through an organization freely using 

our facility) a children’s music program through their Music Together program.   This 

organization used the labyrinth, free of charge, during the summer.  This is planned to 

continue.  A hybrid format is now possible for children who may not be able to attend in 

person but listen to the music and dance at home.  The leader is considering adding a virtual 

participant category for those who do not want to attend in person. 

Temperance Hall:   

This is a building located adjacent to the labyrinth which previously was a thrift store, 

discontinued during the pandemic.  A recent committee has been formed to consider possible 

future uses consistent with our church revitalization plan. 

An art gallery, conference center, retreat center, children’s learning center, church office, 

museum and church archives area are all possible uses.  This building will be able to use the 

same portable technology available for the memorial labyrinth garden and undercroft for any 

events that are planned. 

Our achievement goals are twofold: 

1) Prayer Beads Ministry Expansion: Our goal is to increase the number of people and 

churches making and giving prayer beads throughout the Diocese by offering virtual 

workshops. The participants would then be encouraged to donate the completed prayer beads 

within their own church communities.  The kits and broadcasts would be provided by our 

church free-of-charge (donations gratefully accepted).  We are now making and giving 1000 

sets of prayer beads per year.  We would like to increase that to 1500 prayer beads sets per 

year with parishioners from at least 4 – 6 churches participating.  

 

2) Provide Alternative Styles of Worship, Fellowship and Learning Opportunities.  

With the enhanced video and audio enhanced interactive capability, we will also be able to 

provide the following alternative worship styles: 

• Grow our congregation through hybrid worship services to create a new “virtual parishioner’.  

We will provide worship opportunities for people who are confined to their homes or on 

travel, or who have recently moved to a new location, or are more comfortable worshiping at 

home. 

• It will enable those who are both physically and technology limited to participate in live 

worship through automatic provided connection sign-on from our church.  
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• It will provide an easy access and increased remote participation in learning forums such as 

Tending Our Soil Initiative and others (we hope to be a 2022/23 participant).  We would 

make our technology available for any vestry approved forum. 

• It allows the community, beyond our church, to “try us out” without having first to come 

through our doors.  Virtual invitations to events will be posted through social media forums. 

This approach is consistent with the Diocesan Revitalization Strategic Plan, including vitality 

self-assessment, outward community engagements with a long-term focus of providing paths of 

discipleship to Christ.  It creates a milieu that easily enables information exchange and public 

witness on current issues such as racial justice, LGBTQ equal rights, and immigration reform. 

It will be our plan, now this broadcast capability is in place, to invite various focus groups and 

organizations to plan seminars and other events to share their information, free of charge. 

Target Audience 

Through our prayer beads ministry expansion, we are targeting people who want to grow their 

relationship with God through prayer and then help others to receive the comfort of prayer and 

meditation. 

Our Prayer Beads Ministry would be our first target for “virtual growth”. 

The following workshop participation process will be followed: 

• Parishioners from other Northern Region churches will be given an opportunity, via 

website link, to register for the prayer beads workshop.  They would provide their church 

as their location for reference.   

• Prayer Bead kits, along with a toolkit, would then be delivered to their respective 

churches for participants to pick up in preparation for the workshop.  

• The registered participants would be invited to attend an online workshop with link. 

• The workshop would be conducted through a link from our newly updated church 

website which is planned to be available this fall. 

• The workshop presentation will be a combination of visual materials, hands-on 

demonstrations, with a video on the website available after the workshop to serve as a 

follow-up reminder on how to make prayer beads. 

• Upon completion of the workshop, it would be up to each participant, perhaps working 

with their church rector, on how to best distribute their finished prayer beads.  

 

Other Target Groups 

We want to provide alternative worship styles to parishioners who have stopped coming to 

church, or who have moved, or elderly people who can no longer attend church in person, or new 

people who are wanting to attend worship without coming in the physical front door. 

We also want to attract families with children with exciting and innovative learning 

environments. 

We want to reach people who are unchurched but need a spiritual presence and enrichment in 

their lives and might engage on-line. 
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Our target audience will not be limited to what we can do ourselves but can be augmented by 

freely sharing our resources to anyone who is reaching out to people within our diverse 

community. 

Success Measurements 

Twelve to eighteen months measured goals: 

• Additional four churches making and distributing 500 sets of prayer beads per year. 

• Four additional Sunday School Families 

• 10% Increased church attendance, including those joining remotely online. 

• Three parishioners attending remotely through provided loaner Chromebooks. 

• One learning seminar offered (Information for Seniors Services is being considered). 

Exciting Critical Crossroad 

Our church has been serving God and our Community for over 200 years, beginning on Easter 

Monday 1812. We recognize the Vitality Enhancement Strategy we implement today is required 

for us to survive into the future. The next ten years is likely the most important decade in our 

church history and will be a crossroad between resultant growth or decline.   

We are now in clergy transition and called our interim rector on June 1, 2021. We have selected 

and charged our search committee to select our next permanent rector.   

With our new technology and enhancement strategy we have limitless opportunities for 

expanding worship styles and increasing our presence within our community.  

We are searching for a priest who will embrace our revitalization journey and support new 

innovative ways of worship while fostering communications on a variety of topics.  We hope the 

ability to hit the ground running with new styles of worship will be attractive to candidate priests 

already interested in hybrid worship.  

CLEAR PATHS OF DISCIPLESHIP 

Bishop Curry has identified seven practices or paths for following the way of love that we 

recently studied during Lent. The Unstuck Church Methodology suggests that our church 

organize our many disparate ministries and fellowship into structured paths of discipleship.  

These paths can be an easy way for new and current parishioners to see how they can engage in 

church activities and build their own path to Christ.   

The Diocese has recently released a set of tools (posters, cards, iPhone applications) that parishes 

can use to define and create paths of discipleship. A Diocese link with additional information can 

be found at https://edow.org/2021/08/19/edows-path-of-discipleship 

The following paragraphs (in red) come from the EDOW website and describe paths of 

discipleship: 
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We grow as followers of Jesus throughout our lives, growing evermore fully into the stature of 

Christ. But what are the catalysts that cultivate that growth?   

Twelve months ago, more than two dozen congregational leaders in the Diocese of Washington 

gathered in small groups to share experiences of people, events, and practices that deepened their 

faith and drew them closer to Jesus. For some, pivotal moments such as an illness, the loss of 

employment, or the birth of a child drew them closer to God. Others found their faith grew 

through faithful ministry with others. Still others found Jesus’ love in the abiding love of a 

grandparent. These rich and varied experiences affirmed that following Jesus is a life of 

continuous turning toward Jesus, a journey of experiencing the holy, of finding oneself, of 

searching, and of making commitments.  

The purpose of the work of this group was to discern a path of discipleship for congregations in 

the Diocese of Washington–a pathway with a core set of essential practices that congregations 

can invite those new to faith and those with maturing faith to take in order to grow as followers 

of Jesus. Through a time of listening, prayer, and reflection on Scripture, we discerned five 

essential spiritual practices of discipleship: 

Pray – Talk, listen, and respond to God 

Learn – Learn the story of God and God’s people 

Serve – Take part in God’s mission by serving others and creation 

Give – Give generously from God’s abundant blessings 

Share – Invite others to come on the journey with God 

We invite every congregation to use these practices as a framework to review their formation 

offerings, their ministries, and their life together to help all people–newcomers and long-timers, 

young and old, weekly and monthly worshipers–take their next steps to grow in faith and deepen 

their commitment to Jesus 

The life of faith is not a one-time event. It is a lifelong journey of growth and maturing as we are 

drawn more deeply into the heart of God and community and back out into the world. It is both 

individual and community oriented and changes along a growth path.  

Knowing where those you serve are along their path will help you be more effective in helping 

them grow in their faith. Those new to faith grow in faith through opportunities to know the love 

of Jesus through experiences characterized by love, trust, and acceptance. As their faith grows, 

they soon begin to feel at home within a particular faith community and enjoy participating in 

experiences of awe, wonder, and mystery. Many people’s faith, at some point, is challenged by 

new circumstances, a crisis, or relationship. This is a time of doubt, questioning and 

experimentation that can lead to growing clarity and commitment to particular faith claims and 

an awareness of what nurtures the spiritual life. The hope is that we grow in commitment to 

following Jesus with our hearts, hands, and heads, putting faith into personal and social action 

and being willing and able to stand up for what we believe.    

 

 

https://www.bing.com/search?q=EDOW+paths+of+discipleship&form=ANSPH1&refig=57590d0c66494bafadd4a41e589a37b7&pc=U531
https://www.bing.com/search?q=EDOW+paths+of+discipleship&form=ANSPH1&refig=57590d0c66494bafadd4a41e589a37b7&pc=U531
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St. Bartholomew’s Church will work with our new priest to map our various ministries, 

fellowship events and other activities to the five Paths of Discipleship.  We will also consider 

growing our offerings where we see gaps to include Diocesan wide activities.   

The following graphic displays the process of converting Programs to Paths for three critical 

demographic groups for growth. We are eager and ready to start. 

Parish Leadership Commitment 

The foundation and inspiration for our Vitality Enhancement Strategy begins with our parish 

leadership. Our Vestry and key lay leaders are enthusiastically committed to better connecting 

with our community, leveraging technology, and developing a vision for “Sustained Growth” as 

defined by the Unstuck Church Methodology. We realize it is not enough to have internal 

offerings focusing upon people already in church. We must meet and greet the world beyond our 

church walls. With our new audio/visual capability we can provide an efficient, effective, and 

robust communication capability for revitalization and growth.  Our strategy encompasses 

modern technology toolsets enabling us to inspire not only our parishioners to grow in Christ, but 

to reach and inspire people in our community at large. 

We are well positioned for growth and revitalization. We look forward to our partnership with 

our next rector to continue serving our Lord and our community for the next one hundred years. 

 


