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Background 
 
In July 2021, St. Bartholomew’s vestry recruited and appointed a Search Committee to 
begin work on developing and recommending to the vestry a slate of candidates from 
which to call our next priest.  The committee is composed of Jeff Bergsten, Esteban 
Caballero, Lauren Fisher, Bill Fitts, Brent Grimes (Chair), Lois Leigh and Donna 
Starkweather.  
 
Since its appointment, the committee has conducted more than a dozen regularly 
scheduled weekly meetings as well as various ad hoc meetings.  The committee provides 
monthly activity/progress reports to the vestry as well as ad hoc written updates to the 
parish via email. In fulfilling its role, the search committee relies considerably on the 
advise, guidance and counsel of Dr. Robert Phillips, Canon for Leadership Development 
and Congregational Care for the Episcopal Diocese of Washington (EDOW).  Canon 
Phillips oversees and is supported by a cross-functional team of experienced 
professionals from the diocese to assist search committees and vestries in the priest 
search and selection process.   
 
The first critical task for the Search Committee was to develop a Parish Vitality 
Assessment, the objective of which is to provide the parish as well as priest candidates 
with an honest, straightforward depiction of the institutional history and “DNA” of the 
parish.  The assessment is an essential precursor to developing a Parish Profile, an 
EDOW database tool used by prospective priests seeking to be called by a parish  
 

# # # 
 
St. Bartholomew’s Parish Vitality Assessment 

Mission & Vision 

Our Mission 

To proclaim and celebrate the power of the Holy Spirit within our diverse 
community. 

How we accomplish this: 

– Practicing hospitality to newcomers 

– Providing fellowship & pastoral care 

– Encouraging education & growth for all ages 

– Providing inspiring Episcopal worship 



– Serving the world in Christ’s name 

– Valuing our traditions and looking to the future. 

 Our Vision 

With the guidance of the Holy Spirit and leadership of our Rector, we will 
continually grow as individuals and community in the knowledge and love of the 
Lord 

 
 
Clear Path of Discipleship 

St. Bartholomew’s has embraced The Unstuck Church Methodology of self-assessment 
and conducted our own self-assessment at the vestry’s annual retreat in March 2020.  It 
was agreed that our church is in the maintenance phase of the lifecycle as defined in the 
methodology.  In response to this assessment, a commitment was made for St. 
Bartholomew’s to focus outwardly on our community and engage in new community 
partnerships with the objective of providing paths of discipleship to help people grow as 
followers of Jesus.  St. Bartholomew’s next embarked on a process of mapping all parish 
programs (e.g. worship, choir, altar guild, bible study, Sunday school, etc.) to the 
diocesan paths of spiritual practices: pray, learn, serve, give, and share.  Unfortunately, 
COVID has put much of our aggressive agenda on hold.  Initially, the church was closed 
in response to the pandemic and currently the mapping process is in abeyance.  When 
public health conditions allow, St. Bartholomew’s will reinstitute and fast track this 
project, hopefully under the leadership and watchful eye of new priest who shares our 
enthusiasm for this important effort. 
 
 
Faithful Financial Practices 
 
St. Bartholomew’s is blessed to be in sound financial health. Our parish carries no long-
term debt.  All three of our buildings are mortgage free and our Memorial Labyrinth 
Garden, installed in 2018, was built with donations received for that project.  We have 
also been blessed to have an endowment fund left to the church by our Senior Warden 
Emeritus, Samuel Riggs IV.   
 
Each year St. Bartholomew’s vestry appoints a Budget Committee consisting of vestry 
members, parishioners, and the treasurer. The committee reviews the balance sheet and 
income statement for the current year and develops projected expenses for the upcoming 
year, including potential salary increases.  The completed annual budget is then presented 
to the vestry for approval.  To ensure complete transparency, the approved budget is 
reviewed and discussed in detail at the annual parish meeting.  
 
St. Bartholomew’s also conducts a stewardship drive during the last quarter of every 
year.  For 2021, the parish initiated a new approach to stewardship which featured 
selected parishioners speaking during services for the three weeks prior to celebrating 
Consecration Sunday, focusing on giving back to God in thanksgiving for his blessings.  



On Consecration Sunday parishioners were provided 2022 pledge cards and then invited 
to bring forward their pledges to the altar and place them in the collection plate.  This 
departure from previous stewardship drives proved very successful.   
 
The treasurer also presents the monthly balance sheet and income statement to the vestry 
to ensure they remain up to date on the parish’s financial status.  This review compares 
all revenues and expenditures to the proposed budget. 
 
Inspiring and Capable Leadership  
 
In the years prior to her retirement, St. Bartholomew’s supported our priest by relying on 
her spiritual, educational and professional expertise in helping lay leaders plan and 
develop a variety of parish programs and events. We invested in our priest by sending her 
on a six-week sabbatical. We’ve also invested in lay leaders by sending the music 
director to advanced music classes and by holding annual vestry retreats.  
 
St. Bartholomew’s lay leadership is composed of a nine-member vestry including a 
Senior and Junior Warden.  In addition to regular monthly meetings and occasional ad 
hoc meetings, the vestry gathers each year in a retreat of spiritual renewal and 
commitment.  Working in concert with our priest, our vestry has demonstrated 
competency, dedication, effectiveness and spirituality in guiding our parish.   

 
 
Welcoming and Connecting Ministries  
 
St. Bartholomew’s is an inherently welcoming parish.  Our parishioners naturally go out 
of their way to make guests and visitors feel at ease and at home.  An usher at the door 
every Sunday greets parishioners and guests with a smile and a welcome.  Guests are 
asked to sign a visitors book from which follow up “thanks-for-visiting” and parish 
information communications are to be delivered.  Newcomers are recognized during the 
service and presented with a set of prayer beads. Without fail, parishioners warmly 
approach visitors after the service, introduce themselves, chat, and invite the guests to 
coffee hour.  
 
In response to COVID, St. Bartholomew’s now broadcasts our Sunday service on 
Facebook and has hosted after-service virtual coffee hours via the Zoom application.   In 
light of these alternative methods of worshiping and engaging in fellowship, we 
recognize the need to reach out to parishioners and visitors alike who have sought out our 
parish for spiritual sustenance through these social media applications.  
 
 
Uplifting and Inviting Worship 

  
While St. Bartholomew’s worship program is essentially sound, our parish is eager to 
embrace improvement and growth.  Thanks to our music director (an accomplished 
musician as well as a professional music educator), our music program is varied and of 
especially high quality for a church of our size.  Our liturgy is solidly based in the Book 



of Common Prayer. There is also, however, variety in prayers from different sources, as 
well as festive holiday celebrations and special services. Our group of lectors is 
consistently competent. Our spirit of worship is dignified, yet not so formal as to be 
uninviting, with a friendly – yet decidedly spiritual – vibe.  
 
Prior to Covid, St. Bartholomew’s conducted two Sunday services, a smaller service at 
9:00 a.m. and a larger service (including Sunday school) at 10:30 a.m.  Since the 
outbreak of the pandemic, we have provided opportunities for people to worship through 
Facebook Live as well as worshiping outdoors in our Memorial Garden and Labyrinth, 
weather permitting.  Of necessity, our parishioners have adjusted to several significant 
changes and disruptions in our worship over the past 18 months, including the online and 
outdoor worship services as well as a series of supply priests following the retirement of 
our rector. Throughout it all, our parishioners have remained flexible, cheerful, loyal and 
supportive of the parish, both by their continuing presence and their generosity.  
 
 
Blessing Our Community  

Over the past decade, St. Bartholomew’s has expanded its commitment and allocation of 
resources to better serve our local community of Laytonsville, MD and the wider 
community of Montgomery County.  Specifically, we interact with and serve our 
community by inviting the community (via special invitation signage and various social 
media) to join our parish in our weekly services as well as a host of special services and 
events throughout the year: 

- St. Bartholomew’s annual “Welcome Back” picnic social marking the 
end of summer/beginning of the school year 
- Our annual multi-denominational choral program on Thanksgiving Eve. 
- Our Annual Easter Egg Hunt 
- Christmas caroling 
- St. Bartholomew’s participation in the Annual Laytonsville Town Parade 
- Rector participation in Drive-Thru Ashes on Ash Wednesday 
- St. Bartholomew’s Prayer Beads Ministry, gifting prayer beads 
throughout the year to visitors and guests at worship services, senior 
citizen facilities, local hospitals, detention centers, shelters.  Informational 
brochures about our parish are also distributed at many of these 
services/events. 
- St. Bartholomew’s actively encourages our community to visit our 
memorial garden and labyrinth to pray, contemplate or simply enjoy the 
peaceful surroundings. 

There is a general consensus among our laity leadership that an enterprising rector versed 
in the finer points of community outreach would be a boon to St. Bartholomew’s parish 
as well as to the communities we seek to serve. 
 

# # # 
 
 



Next Steps 
 
St. Bartholomew’s Search Committee has completed the Parish Profile, a critical 
component of the process to recruit and call our parish’s next priest.  The profile is based 
on a series of detailed responses to eleven narrative questions posed by the diocese that 
are designed to glean how effectively St. Bartholomew’s addresses the spiritual and 
physical needs of our worshiping community as well as our community at large.  St. 
Bart’s profile has been forwarded to Rev. Robert Phillips, Canon for Leadership 
Development and Congregational Care for EDOW, for review, input and approval.   

# # # 
 
Search Committee Communications to St. Bart’s Parishioners 
 
 
Latest Information 
 
Dear Parishioners:  
 
As our parish looks forward with anticipation to 2022 as the year St. Bart’s calls our next 
priest, the Search Committee continues to push forward in the challenging search process. 
The committee has developed the job description to be deployed in the search and has 
provided it to the vestry which is charged with developing the priest compensation 
package. The committee has also completed selected portions of St. Bart's Office of 
Transitions Ministries (OTM) Community Ministry Portfolio Form (questionnaire). The 
vestry is in the process of completing compensation component of the form.  
 
Based on the recommendation of Canon Phillips, the committee has also edited sections 
of the narrative component of the OTM document. Once the OTM Form and edited 
narrative are complete, the package will be forwarded to Canon Phillips for a final review 
and, hopefully, final approval, at which point St. Bart’s job opening will “go live” on 
EDOW’s web site.  
 
If you have any questions regarding the search process, don’t hesitate to contact me or 
any of the Search Committee Members: Jeff Bergsten, Esteban Caballero, Lauren Fisher, 
Bill Fitts, Lois Leigh, and Donna Starkweather  
 
 
Brent Grimes  
 
Chairman  
 
 
August 9, 2021 
 
Dear Parishioners: 
 
This is the first of what will be a series of on-going status reports on the work of St. 
Bartholomew’s Search Committee as it endeavors to select candidates for a new priest for 
our parish.  



 
St. Bartholomew’s vestry has issued its charge to the recently formed Search Committee 
to begin work on developing and recommending to the vestry a slate of candidates from 
which to call our next priest.   On July 22, Nancy Row, Senior Warden, Ann Fitts, Junior 
Warden and Brent Grimes, Search Committee Chair, met with Rev. Dr. Robert Phillips, 
Canon for Leadership Development and Congregational Care for the Episcopal Diocese 
of Washington (EDOW).  Canon Phillips, who is responsible for priest/parish 
transitioning for the diocese, provided an overview of the selection process and explained 
that the search process has been recently streamlined in order to make it more effective.  
This new process will be facilitated by a team of experienced professionals from the 
diocese to assist search committees and vestries in the priest search and selection process. 
 
The first critical task for the Search Committee is to develop a Parish Vitality 
Assessment, the objective of which is to provide the parish as well as priest candidates 
with an honest, straightforward depiction of the institutional history and “DNA” of the 
parish.  The assessment is the essential component of the Parish Profile which is an 
EDOW database tool used by prospective priests seeking to be called by a parish. The 
assessment will rely to a large extent on input from St. Bart’s parishioners and in the near 
future you will have the opportunity to contribute to this effort.   
 
On August 25, the Search Committee will meet with Rev. Dr. Anne-Marie Jeffery, Canon 
for Congregational Vitality for EDOW.  Rev. Jeffery and the committee will examine in 
detail the objectives of the Parish Vitality Assessment and the various options available 
to develop it.  She will also be available to the committee to provide guidance and 
consultation as the process unfolds.  In advance of that meeting, the committee will 
convene to establish general operating procedures and align essential tasks and 
deliverables with committee members’ individual strengths, experience and proclivities.  
 
If you have any questions during the search process – which promises to take several 
months – don’t hesitate to contact me or any of the other Search Committee Members:  
Jeff Bergsten, Esteban Caballero, Lauren Fisher, Bill Fitts, Lois Leigh, Donna 
Starkweather 
 
The Search Committee welcomes your support as well as your prayers as we embark on 
this critically important and sacred responsibility. 
 
Brent Grimes 
Search Committee Chairman 
 

 
 
August 31, 2021 
 
Dear Parishioners: 
 
This is the second in a series of updates to keep you apprised of the activities and 
progress of St. Bart’s Search Committee as we work to select candidates to call for our 
next parish priest. 
 



The Search Committee held its kick-off meeting on August 22.  The objective of the 
meeting was to get an overview of the search process as well as to provide committee 
members an opportunity to begin establishing a collegial working atmosphere. The 
meeting opened with a prayer seeking God’s grace and guidance as the committee 
embarks on its sacred task.  We then participated in an ice-breaking team building 
exercise and follow up discussion on the importance putting into place and practicing 
sound team communication skills.   
 
Additional discussion centered on details of the vestry’s charge to the committee as well 
as the committee’s requirement to keep the vestry apprised of its progress in the form of 
regular written and verbal reports.  The charge also requires the committee to keep 
parishioners apprised of the search progress through frequent written communication as 
well as posting information on the parish website.  The role of the Diocese in directing 
and assisting the committee in the selection process was also discussed. The committee 
also established voting requirements to approve decisions and actions.  
 
The committee next met on August 25 with Rev. Anne-Marie Jeffery, who serves as the 
EDOC’s Canon for Congregational Vitality.  Rev. Jeffery explained the purpose and 
importance of conducting a parish vitality assessment as part of the search process.  The 
parish vitality assessment is the basis for developing a parish profile narrative on of our 
parish which prospective priests can reference in their search for a potential new parish.   
 
Rev. Jeffery explained that several methods can be employed in developing the 
assessment (survey, internal consultation, discussion with vestry, etc.) and it is the 
responsibility of the committee to discern the most effective method to be employed by 
St. Bart’s. The Diocese will review and the evaluate assessment draft and final content.  
Rev. Jeffery explained that the assessment should be based on the seven signs of parish 
vitality developed by the Diocese:  Compelling Mission and Vision; Clear Path of 
Discipleship; Faithful Financial Practices; Inspiring Capable Leadership; Welcoming and 
Connecting Ministries; Uplifting and Inviting Worship; Blessing Our Community.  The 
committee is scheduled to meet on September 1 to begin work on the assessment as well 
as a committee budget to present to the vestry.    
 
 If you have any questions during the search process – which promises to take several 
months – don’t hesitate to contact me or any of the other Search Committee Members:  
Jeff Bergsten, Esteban Caballero, Lauren Fisher, Bill Fitts, Eric Hale, Leslie Hendricks, 
Lois Leigh, Donna Starkweather 
 
The Search Committee welcomes your support as well as your prayers as we embark on 
this critically important and sacred responsibility. 
 
Brent Grimes 
Search Committee Chairman 
 

 
 

September 21, 2021 
 
Dear Parishioners: 



 
St. Bartholomew’s search committee continues to push forward in the process of 
selecting a permanent priest for our parish.  Since the last report to the parish, the 
committee has developed and submitted to the Episcopal Diocese of Washington 
(EDOW) a Parish Vitality Assessment (PVA), a critical component of St. Bart’s Parish 
Profile.  The Parish Profile is a diocesan data base tool used by prospective priest 
applicants in their search for a parish.   
 
St. Bart’s PVA has received preliminary approval from Rev. Anne-Marie Jeffery, Canon 
for Congregational Vitality and is currently under review by Rev. Robert Phillips, Canon 
for Leadership Development and Congregational Care.  The vitality assessment is based 
on the seven signs of parish vitality developed by the Diocese:  Compelling Mission and 
Vision; Clear Path of Discipleship; Faithful Financial Practices; Inspiring Capable 
Leadership; Welcoming and Connecting Ministries; Uplifting and Inviting Worship; 
Blessing Our Community.   
 
You should know that, in advance of finalizing the Parish Profile, the search committee 
will be reaching out to parishioners to ascertain and quantify the qualities you seek in a 
priest as well as your worship preferences.  
 
If you have any questions regarding the search process, don’t hesitate to contact me or 
any committee member:  Jeff Bergsten, Esteban Caballero, Lauren Fisher, Bill Fitts, Lois 
Leigh, Donna Starkweather. 
 
Brent Grimes, Chairman 
 

 
 
October 5, 2021 
 
Dear Parishioners: 
 
As you’ve probably deduced by now, the process of searching for and calling a new 
rector to our parish is a rigorous as well as time consuming one, requiring institutional 
contemplation, reflection and insight.  Soon, you will be asked to contribute to this 
process by providing your input on the qualities you seek in a priest as well as your 
worship preferences.  The search committee is developing a survey to ascertain and 
quantify parishioner opinions in these areas.  In the meantime, following is an update of 
the search process since the last letter to the parish.   
 
The Episcopal Diocese of Washington (EDOW) has reviewed and approved St. Bart’s 
parish vitality assessment (PVA) developed and submitted by the search committee and 
signed off on by Rev. Anne-Marie Jeffery, Canon for Congregational Vitality for the 
Diocese and Rev. Robert Phillips, Canon for Leadership Development and 
Congregational Care. As you may recall, the vitality assessment is based on the seven 
signs of parish vitality developed by the Diocese:  Compelling Mission and Vision; Clear 
Path of Discipleship; Faithful Financial Practices; Inspiring Capable Leadership; 
Welcoming and Connecting Ministries; Uplifting and Inviting Worship; Blessing Our 
Community.   



 
The PVA is one of three major components of the search process, along with a financial 
review and the Office of Transitional Ministries Parish Profile, a diocesan data base tool 
used by prospective priest applicants in their search for a parish. The search committee is 
in the process of drafting the profile which consists of writing and editing the narratives 
on eleven comprehensive questions posed by the diocese to the parish which serve as the 
framework of the profile. The profile is limited to 1250 words and will be submitted to 
the diocese for review and approval.  It is within this narrative that the committee will 
integrate parish input and perspectives. 
 
If you have any questions regarding the search process, don’t hesitate to contact me or 
any committee member:  Jeff Bergsten, Esteban Caballero, Lauren Fisher, Bill Fitts, Lois 
Leigh and Donna Starkweather. 
 
Brent Grimes, Chairman 
Chairman 

 
 

 
November 16, 2021 
 
Dear Fellow Parishioners: 
 
St. Bartholomew’s Search Committee has completed the Parish Profile, a critical 
component of the process to recruit and call our parish’s next priest.  The Parish Profile is 
a diocesan data base tool used by prospective priest applicants in their search for a parish.  
The profile format is based on a series of detailed responses to eleven narrative questions 
posed by the diocese that are designed to glean how effectively St. Bartholomew’s 
addresses the spiritual and physical needs of our worshiping community as well as our 
community at large.  St. Bart’s profile has been forwarded to Rev. Robert Phillips, Canon 
for Leadership Development and Congregational Care for the Episcopal Diocese of 
Washington, for review, input and approval.  Upon approval, a “next steps” team 
composed of representatives of our parish and the diocese will convene to arrive at a 
consensus on the most effective way to move forward in the search process. 
 
If you have any questions regarding the search process – which is projected to take 
several more months – don’t hesitate to contact me or any of the Search Committee 
Members:  Jeff Bergsten, Esteban Caballero, Lauren Fisher, Bill Fitts, Lois Leigh, Donna 
Starkweather 
 
Brent Grimes 
Chairman 
 

# # # 
 
 


	Mission & Vision
	Our Mission
	How we accomplish this:


