Meeting Minutes

Executive Committee
David Hollowell, Chair
July 10, 2018 via conference call
Attendees: Jane Armstrong (WDB Director), Marie Betlow, David Hollowell (WDB Chair), Matt Putts, Sallie
Sullivan.
The meeting was called to order by Jane Armstrong at 9:30 a.m.
Jane opened the meeting by going over the WDB Director’s Report, followed by the meeting agenda. Since some
items appeared in both reports, the agenda items that were reported on during the WDB Director’s Report are
identified as such.

WDB Director’s Report
Infrastructure Funding Agreement
Jane provided an update on the Infrastructure Funding Agreement, which was sent to the NJ Department of Labor
and Workforce Development (NJ LWD) for signatures on December 4, 2017. She is still awaiting approval and/or
feedback. NJ LWD said they are working on getting the required signatures on their end and will get back to her.
Discontinuation of Training Provider Holdbacks (ALSO ON AGENDA)
Based on the approval of the Executive Committee and Board and internal discussions, revisions have been made
to the training provider contracts to remove the holdback. The training providers are still being held to an
employment rate of 65%. When individuals complete their educational program, a minimum of 65% of them
should be placed in a job. The contract refers to a placement report based on labor and workforce development’s
AOSOS system and the unemployment insurance database. The report will be made available to the vendors.
Vendors not meeting the 65% minimum may not receive new training grants. A decision will be made whether to
discontinue giving individuals an option of enrolling in programs offered by that training provider. They will ask
the training provider to document why the 65% placement did not occur and to provide and implement corrective
actions to increase placement outcomes. The intent is to assure that training providers offer programs that lead
to employment and feel a sense of responsibility for assisting students in obtaining jobs.
In the past, if the grant came to $2,500 or less, vendors could bill for the full amount once the student completed
the program. That amount has been increased to $3,000 due to tuition increases. With programs over $3,000,
vendors can bill 80% at the time the student completes, then have up to six months to provide placement data.
When the placement data is submitted, they will receive the remaining 20%. This differs from a holdback in that
they will still receive the 20% regardless of the outcome. The extra step is added to build in an incentive for
placement.
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David Hollowell asked if there was a consistent reporting mechanism for providers. Jane said they are required to
complete a placement form. In addition, the new WDB staff member Manuela Schuster will run reports on
placement. The Unemployment Insurance (UI) database is used to determine who is employed. With that
information, individuals can be linked to training providers and determine placement.
Marie Betlow asked if using the language of non-placement is relative to the fact that individuals being trained
could accept employment that is not related to the training that they just completed. In other words, does the
non-ratio placement or percentage include those individuals? Jane said that when a report is run out of the UI
database, they can tell whether or not the individual is employed full-time, what their wages are, and who
employs them. However, they do not necessarily have the exact details of their job and whether or not it is
directly related to the training. Having a job will count towards their placement rate. She hopes that when the
vendor fills out the placement form they will also provide additional information on where the person was placed
and the type of occupation. Marie said that does not affect the fact that they could still earn the 20% regardless
of what they’re placed in, even if they went to school for something else. Jane said yes, the vendor is going to get
the 20% regardless of the outcome; however, they are looking at better ways to capture data to make the
vendors more accountable for the type of job in which the person is placed.
Matt Putts said he is concerned that all three county colleges are on the list of training providers that are not
making the 65% placement requirement. Jane said that while the training providers have the 65% requirement,
many providers are not making that goal. She said the future discussion will be, “What are we going to do about
this?” Matt said he wonders about the schools in particular, if they have certain programs that are making it and
other ones that are dragging them down. Jane said that is why the contract was written to say that if they do not
have a minimum 65% placement, they must explain why and what they are going to do to correct that. She hopes
it will trigger further discussion on whether or not individuals should be sent to certain programs, and whether
some programs need to do a better job on placement.
WDB Budget (ALSO ON AGENDA)
PY17 Budget:
Jane provided a bar graph of the PY17 Budget. As of May 31, the following funds have been expended/obligated:
 78% of Adult
 77% of Dislocated Worker
 44% of Youth
 45% of WorkFirst
The Adult and Dislocated Worker numbers are just under 80% because 20% is held for carryover. That 20% is
necessary in order to move forward to the new program year. For example, if the budget had not been resolved
this year, there could have been an extended shutdown and the 20% would allow continuation of programs. Also,
the trend lately has been for funds to be cut every year. A small carryover provides a cushion for continuing the
work into the next year. She noted there are still a number of Dislocated Workers looking for services and the
funds are easily expended.
The Youth fund expenditures are usually around 50%. Jane said there would be more information on Youth later
in the meeting.
With regard to WorkFirst NJ (TANF - Temporary Assistance for Needy Families, GA - General Assistance, and SNAP
- Supplemental Nutrition Assistance Program), they have seen fewer individuals requesting TANF and GA support,
probably due to better economic conditions. In the past, they have seen an increase in SNAP (food stamps)
because the working poor cannot make ends meet and need them to survive. Unfortunately, funds cannot be
moved between categories; therefore, when the SNAP money runs out, they are out of those funds.
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PY18 Budget:
The following reductions were made in the PY18 funding:
 12.22% for Youth
 7.36% for Dislocated Worker
 5.22% for Adult
The Youth reduction was significant. The funding calculation is based on the number of youth and other socio
economic factors. The justification for the cuts in Dislocated Worker and Adult funding is the lower
unemployment rate in the region. Jane said other areas have also seen cuts in funding, except for some of the
urban areas. She said that, strategically, the NJ Department of Labor and Workforce Development (NJ LWD) has
been moving money out of the One-Stop System and into other opportunities, such as grants. She has met with
the Commissioner and Assistant Commissioner of NJ LWD and essentially heard that they will continue that trend.
She said some of the funding has gone to the Talent Networks, Talent Development Centers, and a number of
grants such as the Opportunity Grants. She said it still could benefit those being served in the tri-county area
through participation.
One-Stop Certification / One-Stop Operator Renewal of Contract
As mentioned in the past, there is presently a two-year contract with the One-Stop Operator. After going through
the RFP process to find a provider, the only entity to respond was “Employment and Training Services, a Division
of the County of Morris.” Donna Buchanan, Director of Employment and Training Services, is the One-Stop
Operator.
In a recent State Employment and Training Commission (SETC) meeting, the State Plan was modified and
approved by the US Department of Labor. One result was that the WDB can choose to have two 1-year
extensions of the One-Stop Operator contract. Jane has asked Donna if Employment and Training Services, a
Division of the County of Morris, still has an interest in remaining as the One-Stop Operator. The One-Stop
Operator position was intended to provide oversight of the One-Stop System and implement changes needed to
make it a more cohesive organization.
In addition to talking to Donna, she plans to speak with Jenn Carpinteri, Director of the Morris County Department
of Human Services, regarding the County’s interest on extending the contract. Jane felt that the Board needs to
decide which direction to take. If the Board decided to implement a new Request for Proposal, it would take
about a year. Jane said she will speak with Donna and Jenn in more detail, get an idea of what their wishes are,
and then come back to the Executive Committee for further discussion.
Jane said there is also a WIOA requirement for One-Stop Certification which needs to occur this program year,
and must be coordinated with renewal of the One-Stop Operator contract or going out for proposals. The SETC
has provided a Quality Benchmarking Tool to evaluate the One-Stop System and the One-Stop Operator success in
implementing changes within the One-Stop System. She said she will send the Tool to the Committee for review,
to be discussed further at the October Executive Committee meeting. Jane said one idea was to have a third party
come in and do the evaluation rather than someone in the local system. Another option suggested at an SETC
meeting was that a local Board member do the evaluation.
Revision of WDB Bylaws (ALSO ON AGENDA)
Jane said she and Sallie Sullivan have been working on potential revisions to the WDB Bylaws. The bylaws were
last revised in 2012 and still refer to the Workforce Investment Act. Sallie said the Executive Committee review is
an important step in the process to be followed in bylaws revision. The draft will be sent to the Committee prior
to the October Executive Committee meeting for review and any feedback.
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Youth Strategic Plan
Jane said the Youth Strategic Plan was developed by Donna Buchanan and James Bryant, formerly of ETS. The
Plan developed three goals and identified specific actions. Following are the goals and specific actions, with
progress to date in italics:
1. Promote and coordinate strategies to improve youth outcomes
 Develop referral resource.
- (The referral resource is under development)
 Identify short list of Community Based Organizations (CBOs) to refer youth.
- (A short list of CBOs was created and there is outreach to them)
 Collaborate with NJ LWD on youth program best practices.
- (Donna has been reaching out to have that discussion with other areas)
 Establish bi-monthly meeting with youth vendors.
- (A bi-monthly meeting is held with youth vendors, either on the phone or after the WDB Youth
Investment Council meeting)
2. Develop youth program initiatives with incentives to recruit and retain participants
 Establish CBO referral process.
 Dedicated youth recruiter.
- (Donna is looking at how other areas handle recruitment)
 Integrate a Bridge program into the youth curriculum.
- (Donna and Jane met with James Howard. She also met with a faculty member at Sussex County
Community College to request proposals to create a Bridge program to help these youth who
complete a High School Equivalency [HSE] or HS diploma, to successfully transition either into
post-secondary education or into employment.)
 Establish youth marketing and social media platform.
- (This has not been further investigated yet)
3. Drive employer-focused partnerships to benefit youth
 Engage with the WDB business engagement manager
- (Last year there was a discussion with the NJ Institute of Technology (NJIT) to work closely with
them, to bring in their business connections, and also to provide post-secondary opportunities for
individuals either in Manufacturing or Construction & Utilities. NJIT has apprenticeship
programs and has the contacts with businesses needed to move that forward. They will continue
with WDB receiving assistance from NJIT and have them also assist the WDB with business
engagement.)
 Expand work experience opportunities
- (There have been discussions with the youth providers to do more with this. Jane has been
meeting with HR directors in all three counties to discuss how they could better incorporate
recruitment of youth into their companies, large or small, and looking at how a summer work
experience would be the first step to achieving the goal of year round work.)
 Establish paid summer internships
- (Either funded by youth funds or funded from any NJ LWD internship funds that are available.)
Jane mentioned that for the coming year there will be a continued relationship with the three youth providers
(Phillipsburg School Based Youth Services, NewBridge and Sussex County Technical School). If they meet their
recruitment and completion goals, those contracts will expend roughly $500,000 of the youth funds. That leaves
approximately $400,000 for which there are currently no plans. NJIT will be about $14,000 for the full year. If
there is implementation of a Bridge program, an estimated $25,000 will be used. There will probably be an
additional $40,000 expended. Jane said she does not currently have an estimate for Individual Training Grants
(ITGs) funding for youth when they go into post-secondary education. There will still be about $300,000 with no
plan for expenditure at this point in time.
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David asked for more specifics on a bridge program, such as a write-up or formal proposal, indicating he was very
interested in pursuing or exploring that further. Jane said she would send the Executive Committee a formal
proposal from an individual affiliated with Sussex County Community College, and one that has been requested of
James Howard.
David also asked if the Board faced any constraints in terms of exploring innovative new programs that may be
useful in expending some of the funds. Jane said that the Board, as well as she and Donna, should be continually
thinking about what can be done differently, what can be funded, and what opportunities are out there. She
suggested to David that she could set up a time with him to discuss this further, to which he agreed.

Other Business (ALSO ON AGENDA)
Career Pathway Event, October 18
The WDB will offer a Career Pathway event for high school and community college students at County College of
Morris on October 18. The event is based on one held May 3 at Bergen Community College at which parents,
students and guidance counselors had the opportunity to hear corporate speakers, mostly Human Resources
directors, talk about the opportunities within their companies. Mark Bocchieri, an MSWWDB member, spoke
about how he segued into working with Verizon during college, and how he grew within the company. Other
participating companies included JCP&L, SUEZ, Sharp Hat and Robert Half. Jane will send the Executive
Committee the video link to the Bergen County event.
Jane is reaching out to a number of entities regarding participation in the Morris-Sussex-Warren event at County
College, including WDB members Mark Bocchieri of Verizon, Nikki Sumpter of Atlantic Health Systems and
Anthony Abrantes of Northeast Regional Carpenters Union, as well as UPS.
Morris@Work
Jane said she has been working closely with Meghan Hunscher of the Morris County Economic Development
Corporation (MCEDC) to form a stronger alliance between MCEDC and the Workforce Development Board. An
initial step they have taken is to hold what are being called Morris@Work events. The first one was held June 27
at the MCEDC site. Invitations were sent out to talent acquisition people, such as Human Resources directors.
The guest speaker, Christy Harper of LaunchPad Talent Group, had an HR background. There were approximately
30 employers at the table. Christy facilitated a robust discussion of some of the obstacles being faced with the
workforce pipeline, the qualifications of candidates coming to the employers and some of the possible solutions.
Two more meetings are scheduled for September 13 and December 6. Jane said economic development and
workforce development are two parts of the Morris@Work initiative; the third piece of the puzzle is education.
She plans to bring them to the table.
Awards
Donna Buchanan, One-Stop Operator and Director of Employment and Training Services, received the “Mosaic
Award” from Project Self-Sufficiency in Newton. The award recognizes individuals instrumental in helping the
non-profit pursue their mission. Project Self-Sufficiency is a non-profit agency that specializes in services for lowincome families in Sussex, Warren and Hunterdon Counties.
Jane also asked the Committee’s permission to send a letter on the Board’s behalf to the Garden State
Employment & Training Association (GSETA) nominating Gil Sutherland for their Front Line Worker Award. The
award celebrates staff members who are highly successful in delivering services. Gil is responsible for WorkFirst
New Jersey and works for Morris-Sussex-Warren Employment and Training Services in Morris Plains. Jane would
send a write up on Gil’s strengths and what he has contributed since 2005. She said she knows personally how
patient and professional Gil is with clients since his office is one door down from hers, and said Gil personifies
everything that a front line worker should be. The Committee agreed that she should send a nomination on their
behalf. Jane said she would send a copy of the nomination letter to the Committee.
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Following are the remaining Agenda items that were not reported on during the WDB Director’s Report:

Agenda
PY 17 Performance
There are currently no performance metrics that can be shared. Jane has been pursuing information with the
New Jersey Department of Labor and Workforce Development (NJ LWD) and Ken Ryan of NJ Performs. They are
working on downloads from the AOSOS system for Ken to use so that NJ Performs data can be accessed for
reports. Ken said he would have a statement by the Open Meeting. Jane also asked the MIS Director of ETS if he
would go into the AOSOS system and run a Crystal report.
One-Stop Career Center Moves
Warren County
The Phillipsburg One-Stop Career Center will move from Main Street, Phillipsburg to the Warren County
Community College campus in Phillipsburg at the end of the month.
Sussex County
Donna and Jane met with NJ LWD about three weeks ago to discuss their intent with regards to moving the Sussex
County One-Stop Career Center to the Sussex County Community College (SCCC) campus. NJ LWD has decided to
not make the move to the SCCC campus due to space limitation. The Sussex County One-Stop Career Center will
stay at the Sussex County Mall and either expand or be renovated.
WDB Planner
As of July 1, Manuela Schuster has transferred from Employment and Training Services to the offices of the
Workforce Development Board as the WDB Planner. She will be assisting the WDB with strategic initiatives as
well as much of the analysis needed on vendor effectiveness and employment reports. Some of her prior
responsibilities relating to contracts and RFPs have been picked up by a temporary employee hired by ETS.

Remaining Executive Committee meeting for 2018: October 9
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