Meeting Minutes

Executive Committee
David Hollowell, Chair
April 4, 2018 via conference call
Attendees: Jane Armstrong (WDB Director), Marie Betlow, David Hollowell (WDB Chair), Sallie

Sullivan.
The meeting was called to order by Jane Armstrong at 9:33 a.m.

Discontinuation of Training Provider Holdbacks
Jane Armstrong told the Committee that she would like to, with their agreement, remove the
holdback from the training provider contract. It will be a pilot project. Currently there is a 20%
holdback at the time that the individual is placed in or has secured employment. She discussed this
proposal with Donna Buchanan and Sarina DosSantos, Director and Fiscal Officer of Employment and
Training Services, and they were in agreement. The project would take effect for Program Year
2018 on July 1, 2018.
The holdback creates a cumbersome task for the office due to all the invoices and paperwork, and
the further complications when it is potentially carried over into a new fiscal year. Jane learned from
Sarina that only around 3% of the holdback funds obligated is not expended. She shared that when
she worked for the County College of Morris, the process was also a burden for the training provider.
Jane asked for any thoughts, concerns or comments about the proposal.
Marie Betlow asked Jane if she saw any process issues, or anything that should concern them. Jane
replied that she did not think so, and that she did not believe the providers would suddenly change
their behavior over the removal of the holdback. In fact, she felt more training providers may be
interested in working with our area if there is no holdback.
Chair David Hollowell wondered if the holdback process has been a hindrance to some good
providers that we could have worked with, but missed out on. Jane spoke from her own experience
when she was on the receiving side of the holdback. Her business office did not want them to be a
training provider because they felt that it was not worth the amount of paperwork involved.
Jane said we are already looking at the placement rates for individual training providers using
AOSOS. Manuela Schuster will coordinate and work with LWD to develop a customized vendor
placement report for our local area. Once developed, she will run the report a minimum of once a
year. Jane will let the providers know whether they met the 65% minimum or not, and have a
meaningful discussion with them based on their results.
The Committee approved of the proposal to have no holdback for one year.

Revision of WDB Bylaws
Jane said the WDB Bylaws still refer to WIA, and asked for the Committee’s permission to begin the
process of updating them. She has been looking at the Bylaws of other Boards, in and out of New
Jersey, to see if there is anything that our area might want to do differently.
David mentioned that he just wrote a 501(c)3 application for a community development corporation.
He said that they want to reformulate their strategic plan and will get together for a one or two hour
session to brainstorm what they want to do and the scope of their activities. He thought that might
be something she could consider doing with the Executive Committee in the future with regard to
the Bylaws. Jane suggested that, before the next Committee conference call, she could send out the
Bylaws ahead of time with her recommendations or thoughts for their review. That way, the Bylaws
could be discussed in more detail during the meeting.

Annual Report
A success story was added to the WDB Annual Report, which has just been published and will be
brought to the Open Meeting on April 19. A new table that she created for the Report is “Training
Enrollment for Top 5 Industry Sectors.” The table determines the percentage of jobs in the sectors
found within Morris, Sussex and Warren Counties. She was happy to say that the Morris-SussexWarren area either met or exceeded performance metrics for Adult and Dislocated Workers. It was
more difficult to report on youth this year due to the fact that the State did not have all the wage
data collected (they did not collect wage data for anyone 18 years of age or younger).

Oversight Report
Each month, the WDB Oversight Committee receives a very simple analysis of expenditures. The
only thing of note to date is that Morris-Sussex-Warren is still serving a large number of Dislocated
Workers. The funds that were allocated are not meeting needs. Last year, a request was put in to
the New Jersey Department of Labor and Workforce Development (LWD) that encumbrances be
moved from Dislocated Workers to Adult since there are sufficient Adult funds to cover. The State is
comfortable with that since they are similar populations. Jane has asked LWD staff a few times why
they have cut our Dislocated Workers funds over time. They do it based on unemployment rates,
and the Morris-Sussex-Warren area has lower rates than many other areas. She said we still have a
significant number of people who are unemployed and looking to reenter the workforce.

SETC WIOA Dashboards
The New Jersey State Employment and Training Commission (NJ SETC) has posted a “dashboard”
(http://www.njsetc.net/njsetc/performance/) on their website which provides WIOA outcomes by
quarter. The SETC’s intent is for more transparency regarding local performance, as well as being
more collaborative with other entities at the state and local level. Currently they are only reporting
at the state level; local areas will be added.

Other Business
Youth Strategic Planning
A potential obstacle this year is the fact that performance will not be judged solely based on youth
completing the High School Equivalency (HSE) exam. It will now be linked to the HSE and either a
full-time job, post-secondary education, or entry into the military. It will be a little more challenging
this year to make certain that this is documented successfully and the metric is met. Jane and
Donna Buchanan spoke about this at length. Donna then met with her staff, and they developed a
Youth Strategic Plan for the coming two-year period. There will be more concentration on
recruitment and job placement, or on work experience placement. An RFP will be released to hire an
entity to assist with outreach and recruitment. In addition, an individual will either be hired or an
additional RFP released to essentially hire a job developer who will meet one-on-one with employers
to assist in making certain that these youth have work experience or are placed in employment after
they attain their HSE. The other area they are looking at is to increase the supportive services
offered. They know that individuals have barriers to being successful in transition either to post-

secondary education or to employment. Those barriers could be transportation, or childcare, or they
might not be receiving the counseling services they need. Therefore, this area will be emphasized to
identify the barriers and offer support.
When Jane last attended the SETC meeting, they spoke about the youth credentials and the youth
programs in general and asked that each area better document the barriers to success for youth, so
this will be one of the ongoing areas of emphasis the coming year.
Marie asked if Jane had any concerns about meeting the metrics. Jane said she does, but that she
thinks that existing resources might be better utilized or that successes might be documented in a
different way. She gave the example of a student at Sussex County Technical School who will
actually achieve a post-secondary certification prior to receiving his high school diploma. He has
acquired three Automotive-related certifications while in the Automotive program. We have also
spoken with our other providers, and encouraged them to offer ServSafe or some type of postsecondary certificate that could benefit these individuals who are moving into employment.
Marie mentioned also considering BLS (Basic Life Support) training/certification. She said it gives a
person an opportunity to embark on that path and can be taken further with subsequent training in
the future with medical assisting, and others. It’s the entry point from which they can build. Jane
said she would appreciate any information that Marie would like to share on the subject, particularly
regarding a provider or organization.
David spoke about a time when he was working with the Urban League and they were being funded
by United Way. Their quantitative numbers on service did not tell the whole story, so they were
looking for more qualitative input on services rendered. He said he doesn’t know if there’s a formal
way of doing that, but thinks that what Jane spoke about in the Annual Report is something that
could be used on a broader basis in looking at youth and tracking their progress. Jane said there are
a number of ways to gather that data -- directly from the counselors, through databases or
monitoring of youth providers on a yearly basis --and she will work on it.
Remaining Executive Committee meetings for 2018: July 10, October 9

