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Executive Summary 
 
Seeding Vitality Arts is a national demonstration initiative developed and funded by Aroha 
Philanthropies.  Its goals are to: 
 

• Demonstrate the power and impact of creative aging programs to a broad national audience; 

• Encourage arts and cultural organizations to develop participatory arts education programs for 
older adults; 

• Encourage organizations that serve older adults to develop arts education programming; and 

• Refine and disseminate effective program models. 
 
Vitality Arts programs are a subset of the broader creative aging field.  Through Vitality Arts 
programming, Aroha seeks to replace the ageist cultural narrative that views aging as decline and older 
adults as burdensome with one that recognizes older age as a season of learning, creativity and vitality.  
These programs are high quality, skill-building workshop series in specific art forms led by professional 
teaching artists, for people ages 55 and up, using the model developed by Lifetime Arts, Inc.  Their goals 
are to increase artistic mastery and social engagement.  Each workshop series includes at least eight 
sessions of at least 90 minutes in length, plus a public culminating event at which students exhibit or 
perform their work.  Programs also intentionally facilitate social interaction among participants.   
 
Seeding Vitality Arts provides up to two years of funding plus other forms of training and assistance to 
nonprofit organizations to plan, implement, document, evaluate, and share the results of Vitality Arts 
programs.1  The SVA U.S. cohort began in 2016 and includes 15 organizations nationwide.  SVA MN 
began in 2017 with 15 organizations throughout Minnesota.  This report presents results and lessons 
from these two cohorts through February 2019, by which point grantees had conducted 221 Vitality Arts 
programs.2   
 

Program and participant descriptions 
 
In 2017-2018, about half the programs were in visual art forms including drawing, painting, ceramics, 
photography and sculpture; a third in the performing arts including theater, dance, and music; and the 
remainder in creative writing, poetry, textile arts, and combined art forms. 

 
1 Program coaching is provided by Lifetime Arts, and evaluation coaching is provided by the Touchstone Center for 
Collaborative Inquiry.   
2 U.S. grantees conducted 83 programs in the 2017 program year and 83 programs in the 2018 program year.  
Minnesota cohort members conducted 55 programs in the 2018 program year.  This report is based on information 
gathered in 2017, 2018 and early 2019 including 1,698 Post-Program Participant Surveys and 2,468 Culminating 
Event Audience Surveys from 167 programs; Coordinator Post-Program Reports on 145 programs; interviews with 
program coordinators and teaching artists at all 30 organizations; and program observations and participant 
interviews at 24 organizations.   
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Most grantee organizations worked in partnership with other organizations to present programs. 
Several elder-serving organizations enlisted arts organizations to procure teaching artists and design 
curricula.   Most arts organizations partnered with elder-serving organizations for marketing and 
recruitment, and sometimes to host programs.  Fourteen organizations held all their programs at their 
own facility, and 16 held some or all at a partner’s facility.  
 
About 41% of participants were ages 65-74, with 22% younger than that and 37% older (11% were 85 or 
older).  About one in four had some or many mobility or disability issues.  84% were women.   
 

Results for participants 
 
These programs are highly successful in stimulating participant mental, artistic, and social growth, 
according to post-program participant surveys.   
 

• More than three-fourths of participants reported increased mental engagement, and similar 
percentages or higher reported growth in multiple aspects of artistic development. 

• Nearly 70% said they formed new or stronger relationships through their program experience, 
and over half said their experience encouraged them to participate in other community 
activities.  

• In addition, over one-third reported increased physical activity (most commonly participants in 
dance and movement programs).   

 
Interviews with participants, teaching artists and program coordinators fleshed out this picture.  
Participants commonly experienced newfound courage and growth in confidence, creativity, a sense of 
purpose, and a wide range of artistic capacities.   
 
Social benefits were even more pronounced in dance or movement classes, in programs that included 
more than eight sessions, and in programs that included greater racial/cultural diversity among 
participants.   
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Results for organizations and communities 
 
Participating organizations are building their capacity – including knowledge, skills, structures and 
networks – to plan, implement, evaluate and sustain Vitality Arts programs.  Many are shifting their 
identity as they become better known for offering participatory learning programs for older adults.  
Several have reported that witnessing the growth and enthusiasm among their Vitality Arts participants 
has energized their staff and deepened their sense of mission.   
 
At the completion of their second year of Aroha funding, 14 of 15 SVA U.S. cohort organizations said 
they planned to continue offering Vitality Arts programs.   
 
These programs and their public culminating events appear to be having some impact on community 
attitudes toward older adults:  over two-thirds of culminating event audience survey respondents 
agreed that the event expanded their view of older adults’ capabilities.  This was particularly true among 
audience respondents younger than 55, 78% of whom agreed with that statement.   
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Lessons for different kinds of organizations 
 
Challenges and lessons differ somewhat for arts organizations and senior-serving organizations.  Arts 
organizations need to learn how to attract older adult participants, and how to design and conduct 
programs suited to the talents and constraints of this age group.  Senior-serving organizations need to 
learn how to find capable teaching artists and how to design, market and implement sequential arts 
learning programs. 
 
For arts organizations: 
 

• Prepare for normal changes that come with age, in order to accommodate issues of accessibility and 
mobility limitations, vision and hearing changes, and pace of learning.  Consider adequate acoustics, 
lighting, accessible furniture, and seating that accommodates wheelchairs. 

• Screen senior-serving organizations as potential outreach partners for attracting participants.  Those 
with high populations needing skilled care, and those with entrenched cultures of drop-in or one-off 
programming, will present greater challenges.   

• When holding programs at a partner site, establish processes for regular communication between 
the Vitality Arts coordinator, teaching artists, and facility staff helping with programming.  Build time 
and costs for managing off-site logistics into the budget.   
 

For elder-serving organizations: 
 

• If new to sequential instruction programs, clarify expectations early including consistent attendance 
and the importance of the culminating event.  Target people who have capacity to learn 
sequentially.  This model is not suited to people with significant memory loss.   

• To locate teaching artists, consider partnering with arts organizations.  Alternatively, staff’s personal 
networks may include capable teaching artists.   

• If elders think they lack creative abilities or are not capable of learning, program demonstrations 
plus more intensive personal recruitment can be effective marketing tactics.  Qualified Vitality Arts 
teaching artists are skilled at helping participants move beyond these stereotypes.   
 

For all organizations: 
 

• Know the independence level of participants prior to launching a program to allow time to arrange 
staff or volunteer assistance.   

• Community facilities such as libraries, galleries, and performance spaces can be excellent sites for 
culminating events.  They reinforce participants’ self-identities as artists, help participants’ work be 
taken more seriously, and expand visibility for Vitality Arts programs.  Use culminating events 
strategically, inviting Board members, public officials and other potential allies.   

• Make sure that all relevant departments are aware of the purposes and outcomes of Vitality Arts.  
Communications, development, and education departments all can help support this programming; 
establishing an internal team that works together will help ensure its success. 

• Document the impact on the organization’s staff as they discover the vitality and creativity of older 
people.  This can help to surface and transform institutional ageism.  

• Draw connections between Vitality Arts and institutional mission.  Work to include it in the 
institutional budget.  
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Recommendations 
 
As SVA U.S. reaches its official conclusion and SVA MN enters its final year, we offer the following 
recommendations to Aroha and Lifetime Arts:   
 

• Stay the course through the second round of SVA MN to enable further growth and success.  
Consider organizing a major culminating event for all Minnesota organizations at the end of Year 
Two, as a strategy to boost visibility and credibility for these organizations, the initiative and the 
creative aging movement.    
 

• Stay in touch with SVA U.S. “graduates” and look for ways to leverage their expertise and 
success. 
 

• Work to expand and share program knowledge, particularly good practices regarding:  
 

o Intergenerational programming 
o Programs with participants who have greater physical, memory or cognition limitations 
o How to engage the community’s full cultural and racial diversity in Vitality Arts programs 
o Using participation fees to build commitment and revenue without erecting barriers to 

participation 
o Cultivating funding allies among participants 

 

• Continue building relationships among funders to promote this vision. 
 

• Cultivate relationships with organizations related to the wellness industry, building on the 
research showing cognitive and psychological benefits through participation in the arts.   
 

• Continue steps to expand media attention such as through Next Avenue and StoryCorps. 
 

• Continue to grow the field of teaching artists. 
 

• Develop more and deeper case studies that can better illuminate this kind of programming in 
diverse institutional, community and geographic contexts. 

 
If Aroha and its allies want to invest in new cohorts or initiatives to bring more organizations into this 
field, we would suggest the following as priorities: 
 

• Invest in more examples in small town and rural areas, where the older adult population is 
disproportionately large and where arts education opportunities are more scarce. 
 

• In future cohorts, include a kickoff gathering for grantee leaders:  to ensure greater readiness to 
follow through on initiative expectations, build peer relationships for mutual benefit, and to 
accelerate leadership development for the field.  
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Introduction 
 

Overview of the Seeding Vitality Arts initiative 
 
Seeding Vitality Arts is a national demonstration initiative developed and funded by Aroha 
Philanthropies. It is intended to stimulate the growth of Vitality Arts programs in diverse organizational 
and community settings across the United States. Vitality Arts programs are a subset of the broader 
creative aging or artful aging field, which seeks to replace the ageist cultural narrative that views aging 
as decline and older adults as burdensome with one that recognizes older age as a season of learning, 
creativity and vitality. These programs are high quality, skill-building workshop series in specific art 
forms led by professional teaching artists. Their goals are to increase artistic mastery and social 
engagement among participants. Vitality Arts programs are intended to “inspire and enable older adults 
to learn, make and share the arts in ways that are novel, complex and socially engaging,” and to “bring 
connection, improved health and well-being, and a renewed sense of purpose to older adults in 
community and residential settings.”3  The initiative’s goals are to: 
 

• Demonstrate the power and impact of creative aging programs to a broad national audience; 

• Encourage arts and cultural organizations to develop participatory arts education programs for 
older adults; 

• Encourage organizations that serve older adults to develop arts education programming; and 

• Refine and disseminate effective program models. 
 
The initiative uses the creative aging program model developed by Lifetime Arts, Inc., a nonprofit 
organization promoting in-depth arts learning for older adults in a social group setting.  Programs must 
be led by qualified teaching artists and offer sequential instruction designed to build skills in an art form 
or forms.  Each workshop series includes at least eight sessions of at least 90 minutes in length, plus a 
public culminating event where students exhibit or perform their work.  Programs must also 
intentionally facilitate social interaction among participants.   
 
Seeding Vitality Arts provides up to two years of funding plus other forms of training and assistance to 
nonprofit organizations to plan, implement, document, evaluate, and share the results of Vitality Arts 
programs.   
 
There are three cohorts of organizations in SVA to date.  SVA U.S. began in 2016 with 15 organizations 
nationwide, chosen from an applicant pool of over 200 organizations.  They include 10 arts or cultural 
organizations, three senior-serving organizations, plus a high school and a YMCA.  Together these 
organizations conducted an initial round of 74 Vitality Arts programs in 2017, and another 83 programs 
in 2018.  SVA MN began in 2017 with grants to 15 organizations, all within Minnesota, chosen from an 
applicant pool of about 50 organizations.    They include 10 arts or cultural organizations and five 
organizations that provide services and housing for older adults.  In 2018 they collectively conducted 55 
Vitality Arts programs.4  A third cohort, Seeding Vitality Arts in Museums, began in 2018 and includes 20 
museums from Alaska to Puerto Rico.   

 
3  https://vitalityarts.org/about-aroha/ accessed 1/29/18.   
4 A few programs in the 2018 program year finished in early 2019.  

https://vitalityarts.org/about-aroha/
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Lifetime Arts provides training and technical assistance to all three cohorts.  Touchstone Center for 
Collaborative Inquiry provides learning and evaluation support to SVA U.S. and SVA MN.  Assistance 
includes tools, templates and resource materials, available on-line and in print; on-line platforms for 
peer interaction and sharing; and individualized coaching and consulting.  Seeding Vitality Arts also has 
gathered cohort leaders periodically for hands-on training and peer learning, guided by Lifetime Arts, 
Aroha and Touchstone.   
 
Names and locations of the SVA U.S. and SVA MN grantees are shown in Figure 1.   
 

Figure 1:  Grantee Organizations in Seeding Vitality Arts U.S. and MN 
 

Seeding Vitality Arts U.S.  Seeding Vitality Arts MN 

Organization Location  Organization Location 
Grafton County Senior Citizens 
Council, Inc. 

Lebanon, NH  
Charter House Rochester, MN 

Integrace Fairhaven Sykesville, MD  CommonBond Communities St. Paul, MN 

Johnson City Public Library Johnson City, TN  Eagan Art House Eagan, MN 

Keshet Dance Company Albuquerque, NM  Episcopal Homes of 
Minnesota 

St. Paul, MN 

Minnesota Opera Minneapolis, MN  FilmNorth St. Paul, MN 

Newark Museum Newark, NJ  Johnson Memorial Health 
Services Foundation 

Dawson, MN 

Paramount Center for the Arts St. Cloud, MN  Minneapolis Institute of Art Minneapolis, MN 

School One Providence, RI  Minnesota Conservatory for 
the Arts 

Winona, MN 

Silicon Valley Creates San Jose, CA  Park Square Theatre St. Paul, MN 

Space One Eleven Birmingham, AL  Pillsbury House + Theatre Minneapolis, MN 

Taller Puertorriqueño Philadelphia, PA  Rumriver Art Center Anoka, MN 
Teachers & Writers 
Collaborative 

New York, NY 
 

St. Francis Music Center Little Falls, MN 

The Eric Carle Museum  
of Picture Book Art 

Amherst, MA  
Textile Center Minneapolis, MN 

United Methodist Retirement 
Communities Foundation 

Chelsea, MI  
TU Dance St. Paul, MN 

YMCA of Rock River Valley Rockford, IL 
 Walker Methodist 

Foundation 
Minneapolis, MN 

 
 
There are some design differences between the U.S. and MN cohorts, in their funding and programmatic 
scale and how they were launched.  In the U.S. cohort, organizations receive between $17,000 and 
$49,250 per year to conduct between three and 13 programs per year, an average of $6,600 per 
program.  The MN cohort is more modestly scaled, with grants between $12,500 and $25,000 to 
conduct between three and six programs per year, an average of $4,200 per program.  This is why the 15 
organizations in SVA U.S. have conducted 74 to 83 programs per year while the 15 SVA MN 
organizations conducted only 55 programs total in their first year.   
 
Regarding launch strategy, SVA U.S. began with an informational webinar open to anyone interested, 
followed by an open application process that drew over 200 applications for the two-year initiative.  
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From this pool, 15 organizations were selected.  These grantees were then asked to send two-person 
teams (a senior administrator plus the likely Vitality Arts program coordinator) to a two-day convening 
held in Minneapolis in November 2016.  At this kickoff gathering, grantee leaders met with staff from 
Aroha, Lifetime Arts, Touchstone, and communications firm Spoke Consulting, and learned in-depth 
about the creative aging movement, the Vitality Arts model, and the specific expectations for planning, 
implementation, evaluation and communication in the Seeding Vitality Arts initiative.   
 
A different approach was tried in SVA MN, with a goal of making Vitality Arts more widely known among 
Minnesota nonprofit organizations and teaching artists.  First, a broad spectrum of nonprofit 
organizations were invited to a free, one-day professional development workshop in July 2017 on 
creative aging, Vitality Arts and the new Seeding Vitality Arts-MN opportunity.  This workshop was led by 
Aroha, Lifetime Arts, Touchstone and Spoke.  Sixty organizations chose to attend, which made them 
eligible to apply for up to two years of SVA MN support.  From this pool, about 50 applied and 15 
organizations were selected for the cohort.  These grantees then sent up to two teaching artists apiece 
to a two-day Vitality Arts training in November 2017 led by Lifetime Arts and Aroha.  
 
In both SVA U.S. and SVA MN, after completing the first year of programming, the grantee cohorts were 
reconvened by the Aroha team for further learning, peer networking, and to explore evaluation findings 
from the first year.  The U.S. cohort met in March 2018, and the MN cohort met in February 2019.   
 
 

Learning and evaluation within SVA U.S. and SVA MN 
 
Evaluation in the Seeding Vitality Arts initiative serves the following goals: 
 

• Help demonstrate the power and impact of creative aging programs by generating evidence of 
impact and surfacing lessons for improvement; 

• Build the capacity of participating organizations to document their work, improve their 
programs, and tell their stories powerfully; 

• Generate guidance for improvements at the initiative level and for individual participating 
organizations; and  

• Help crystallize results and lessons from the initiative overall, to inform future efforts of this kind 
by Aroha, Lifetime Arts, and others.   

 
The approach to learning and evaluation is collaborative between the Touchstone Center for 
Collaborative Inquiry, Aroha, Lifetime Arts, and participating organizations. It is conducted in a spirit of 
inquiry and discovery. Each grantee’s team involved in designing and implementing programs plays an 
active role by collecting and interpreting evaluative information from program participants and from 
culminating event audience members, using tools provided by Touchstone (which have been refined 
over the course of the initiative based on organizations’ feedback).   
 
These tools include:  
 

• Post-Program Participant Survey, filled out by participants at the end of each workshop series;  

• Culminating Event Audience Survey, filled out by people attending culminating public events; 
and  

• Coordinator Post-Program Report, completed by the coordinator after each program.    
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Surveys are offered in English and Spanish so that participants and audience members can use them in 
their preferred language.   
 
In 2017, surveys were administered in 67 programs in SVA U.S. Year One, with 754 respondents to the 
Post-Program Participant Survey and 1,156 respondents to the Culminating Event Audience Survey.  
Coordinator Post-Program Reports were filed on 49 of these programs.  In 2018, surveys were 
administered in 100 programs across the two cohorts:  48 of the Minnesota cohort’s Year One programs 
and 52 of the U.S. cohort’s Year Two programs (a balanced sample selected by Touchstone in 
consultation with program coordinators).   In total in 2018, there were 944 respondents to the Post-
Program Participant Survey and 1,312 Culminating Event Audience Survey respondents. Coordinator 
Post-Program Reports were filed on 96 of these programs.5  The combined two-year data pool for the 
three rounds of programming includes 1,698 participant surveys, 2,468 audience surveys, and 145 
coordinator reports.   
 
Survey data analyses and spreadsheets were shared with each organization for each program.  
Coordinators were encouraged to use these in their reports, along with their own records and 
observations. Some organizations also conducted focus groups or interviews with participants and their 
family members, using guides in the Evaluation Toolkit provided by Touchstone.   
 
To understand the two cohorts in aggregate, Touchstone constructed and analyzed spreadsheets 
combining the data from all 29 contributing organizations. Findings from these data are shared in this 
report.   
 
Interviews and observations conducted by Touchstone 
 
Evaluation data generated by grantees with these tools was supplemented by information collected by 
Touchstone consultants through interviews and site visits.  In 2017, Touchstone consultants conducted 
site visits to the 15 U.S. cohort organizations.  Every site visit included interviews with the program 
coordinator, a senior administrator, and at least one teaching artist; a focus group of program 
participants; and observation of at least one program event and, at some sites, a culminating event.   
 
In 2018, at all 30 organizations, at least two interviews were conducted:  one with a program 
coordinator and/or organizational administrator, and another with a teaching artist.  These interviews 
were conducted on-site at all 15 Minnesota cohort organizations plus the two U.S. cohort organizations 
located in Minnesota.  Interviews with the other 13 U.S. organizations were conducted by telephone.  At 
nine Minnesota cohort organizations, larger site visits were conducted that included observation of a 
class session, interviews or a focus group with some program participants, and in some cases 
observation of a program culminating event.  Interviews and site visits were conducted between July 
2018 and January 2019, after organizations and teaching artists had completed much of their 2018 
programming. 
 
 
 
 

 
5 One organization in the Minnesota cohort did not conduct evaluation activities and chose not to continue in the 
initiative beyond 2018.   
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Evaluation reports  
 
This report presents results from the experience of the SVA U.S. and SVA MN cohorts in the 2018 
program year.  The lessons and recommendations sections also draw on data from the first round of SVA 
U.S. programming in 2017.  The report is addressed primarily to the initiative’s sponsor, consulting team, 
and participating organizations. It may also be of interest to other funders and field leaders in arts and 
aging to help build broader awareness of and support for this kind of vitality arts programming.   
 
To learn more about earlier stages of the Seeding Vitality Arts initiative, three prior evaluation reports 
are available from Aroha or Touchstone:  “Seeding Artful Aging:  Baseline Report on a National 
Demonstration Initiative,” from February 2017; “The Artist’s Way for Older Adults:  Midterm Evaluation 
Report from the Seeding Vitality Arts U.S. Initiative,” published in March 2018; and “Seeding Vitality Arts 
MN:  Baseline Report on a Statewide Demonstration Initiative,” published in April 2018.   
 
Evaluation activities will continue through 2019 as SVA MN conducts its second year of programming, 
with another evaluation report planned for 2020 that will share the initiative’s overall accomplishments, 
key lessons, and recommendations for how to hasten the spread of creative aging programming.   
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Seeding Vitality Arts Minnesota – Year One 
 

Description of programs and participants 
 
Over 20 different art forms were taught in SVA MN's 2018 programs. As shown in Figure 2, of the 55 
programs, visual and performing arts workshops were the most commonly offered. Eleven organizations 
offered visual arts and eight offered performing arts.  
 

Figure 2: Art forms taught in 2018 SVA MN classes 

 
 
Organizations chose art forms for their classes based upon the interests of their target populations, the 
availability of qualified teaching artists (a noteworthy consideration especially for some rural 
organizations), and the particular assets or interests of the organization (a theatre offered performance- 
based classes, for example). A more detailed list of the artistic forms taught in 2018 is shown in Figure 3.   
 
Programs were required to include at least eight sessions plus a culminating public event.  Some 
organizations opted to offer programs that included eight weekly instructional sessions plus an open 
studio session each week.  
 
Similarly, while sessions were required to be at least 90 minutes long, three organizations opted to offer 
longer sessions:  FilmNorth’s were two hours, Rumriver Art Center’s lasted two and a half hours, and 
Textile Center’s were three hours long.   
 
The median class size was 12 participants. Most organizations capped their classes between 10 and 20, 
depending on the space available and the amount of individualized attention required. Nearly half of 
classes established a wait list for those looking to enroll when that cap had been reached.  
 
 
 
 

Performing arts, 
27%

Visual arts, 58%

Literary arts, 7%

Textile arts, 7%
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Figure 3:  Artistic disciplines in 2018 SVA MN classes 
 

 Number of  
workshops 

Visual arts [32 workshop series at 11 organizations] 

Drawing and/or Painting 16 

Filmmaking 5 

Ceramics 4 

Jewelry 2 

Mixed Media 2 

Collage 1 

Photography 1 

Sculpture 1 

Performing arts [15 workshop series at 8 organizations] 

Dance or movement 4 

Theater or creative drama 3 

Storytelling 2 

Choral music 2 

Mixed performance disciplines 2 

Comedy 1 

Instrumental music 1 

Literary arts [4 workshop series at 3 organizations] 

Creative writing 3 

Poetry 1 

Textile arts [4 workshop series at 2 organizations] 

Rug-hooking, Embroidery, Felting 3 

Fiber Arts 1 

 
 
Program locations 
 
Almost three-fourths of programs were located at a grantee’s facility.  However, as seen in Figure 4, 
seven organizations held at least some of their workshops at a partner’s site.  These included half of the 
10 arts organizations, who made this choice to better access an older adult population. Four of those 
arts organizations held some or all of their programs at the facilities of a senior-service organization 
where older adults gather.  
 
The nine organizations that held all of their programs in their own facility included four of the five elder-
serving organizations, who found it easier to arrange a program on-site and bring in a teaching artist 
than to arrange for transportation elsewhere. The other five sites were arts and cultural organizations. 
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Figure 4: SVA MN program locations 

 
 
 

Who is participating? 
 
Most participants were “younger old” adults, with 60% between ages 55 and 74.6   However, more than 
a third of participants were over 75 years old as shown in Figure 5.   
 

Figure 5:  Age of 2018 SVA MN participants 
 

 
 
Participants’ ages varied somewhat with the kind of organization presenting the programs, as shown in 
Figure 6.  For most arts organizations the most common age group was 65-74, then trending younger 
with the second most common being 55-64.  The one arts organization that engaged mostly participants 
ages 75 and older, Pillsbury House+Theatre, held most of its programs at an assisted living facility.  

 
6 Demographic findings are based on responses from 454 participants in 52 programs across 14 organizations.   
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In contrast, senior-serving organizations most commonly had participants older than 75 with very few 
younger than 65. 

 
Figure 6: Average age ranges of participants by organization type 

 

 
 
Most enrolled older adults reported no mobility issues or disabilities.  However, as shown in Figure 7, 
about one in five said they either have some or many such issues. Additionally, 18% of the participants 
surveyed opted not to answer the question regarding their mobility/disability status. 

Figure 7: Participants with mobility/disability issues 
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The vast majority of participants were women, shown here in Figure 8. FilmNorth drew the most male 
participants of any organization in the cohort with nine, making up 38% of their surveyed participants. 
How organizations might work to draw more male participants was a common topic at the SVA MN 
Reconvening in February 2019. 

Figure 8: Gender of participants 

 

 
Overall, about 13% of participants who furnished racial or ethnic information identified as people of 
color, and 87% identified themselves as White or Caucasian (see Figure 9). For the most part, the racial 
and ethnic composition of the programs reflected the communities in which the programs occurred.  
 
The organizations with the most racially/ethnically diverse participants were the Minneapolis Institute of 
Art and Pillsbury House+Theatre.  Both are located in diverse neighborhoods in Minnesota’s largest city. 
Mia also chose to partner on one of their three 2018 programs with Centro Tyrone Guzman, a Latino 
cultural and family center located nearby. As a result, Mia’s participants in 2018 were 43% Hispanic or 
Latino, 39% White, 13% Black or African American, and 4% Asian/Pacific Islander.  Pillsbury partnered 
with Feeney Manor, an elder residence in near-north Minneapolis with many African American 
residents.  As a result, their participants in 2018 were nearly evenly split at 49% Black or African 
American and 51% White or Caucasian. 
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Figure 9: Participants’ racial/ethnic identity 

 

 
 

Overview of SVA MN 2018 outcomes 
 
Outcomes for participants 

An overwhelming majority of participants in the Vitality Arts programs of the Minnesota cohort in 2018 
reported growth in multiple areas of artistic, social and personal development.  Ninety-four percent 
reported growth in at least four of the 11 surveyed areas of potential growth, and the average 
participant reported growth in eight of the eleven areas.7  

Increased creativity, confidence and mental engagement  

As we can see in Figure 10, nine in ten participants reported an overall improvement in their creative 
expression, with more than three-quarters reporting increased confidence in creating art and increased 
mental engagement. Over half of participants stated that their interest in learning other art forms had 
grown. 

 

 

 

 
7 Participant outcome findings are based upon 418 responses collected from 49 programs across 13 organizations 
in the SVA MN cohort in 2018. 
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Figure 10: Participants reporting growth in creative expression and mental engagement 

 

 
Social and physical gains 

Nearly three-quarters of participants said they formed new or stronger relationships as a result of their 
participation in the workshop, as shown in Figure 11. Additionally, 81% of participants reported growth 
in at least one of the two social growth categories: “Formed new/stronger relationships” and 
“Encouraged me to participate in other community activities.” Some groups of new artists made a point 
to continue to meet to socialize and practice their art in their newfound community.  

About a third of participants reported increased physical activity as a result of their program 
participation.  This included over 80% of the dance or movement class participants, not surprisingly, but 
also 32% of the visual arts participants (and lower percentages among textile and especially visual arts 
participants).  

Figure 11: Participants reporting social and physical gains 

 

 

 

57%

75%

77%

90%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Increased interest in learning other art forms

Increased mental engagement

Increased confidence in creating art

Improved creative expression

32%

51%

74%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Increased physical activity

Encouraged me to participate in other community
activities

Formed new/stronger relationships



Seeding Vitality Arts 2019 Evaluation Report 

Touchstone Center for Collaborative Inquiry, 6/27/19 
13 

Growth in the art form 

The vast majority of learners in these SVA MN programs reported artistic development in the discipline 
at the center of their workshops. As can be seen in Figure 12, more than 80% of participants reported an 
increase in their knowledge of the art form, their skills in that art form, and their interest in learning 
more about the art form. In keeping with this interest, nearly nine out of ten participants plan to 
continue in this art form, as a result of their participation in the program.8  

Figure 12:  Participants reporting artistic growth  

 

Furthermore, most participants reported growth in multiple areas regarding the art form being taught:  
the average participant reported growth in three of these four areas and 91% of participants reported 
growth in at least two areas. The idea that older adults can grow artistically is at the core of Seeding 
Vitality Arts, and these data confirm this ability in a resounding fashion. 
 

 

Early outcomes for SVA MN sponsoring organizations 
 
Through their 2018 Vitality Arts programming, many organizations in the Minnesota cohort shifted their 
identity in their communities.  They expanded their relationships with participants and with partner 
organizations.  And they built their capacity to conduct this kind of high-quality arts education program. 
 
Shifts in identity and reputation 
 
Organizations that previously were known primarily for offering classes for children and youth, such as 
Minnesota Conservatory for the Arts, Rumriver Art Center, and St. Francis Music Center, became better 
known for welcoming older adults.   At the Minnesota Conservatory, more older adults are now signing 
up for other music lessons.  “The Vitality Arts classes are causing other adults to say, ‘Oh, I do belong 
there,’” said the executive director.   
 

 
8 This number is based on those who “agreed” or “strongly agreed” with the Post-Program Survey statement, “As a 
result of this program, I plan to continue in this activity.”  
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Pillsbury House + Theatre expanded their reputation for in-depth arts learning among older adults by 
offering multi-session, sequential Vitality Arts classes – a format they had not used much before.   
 
Senior housing organizations began to be more known as places for art and art-making, by displaying 
works made by Vitality Arts participants in hallways and other public spaces as well as through their 
classes and public culminating events.   
 
Expanded relationships with participants 
 
Some organizations saw Vitality Arts participants grow into larger roles.  For example, at Rumriver Art 
Center, one person took first one Vitality Arts class, then another, and then started volunteering on a 
weekly basis and became the Art Center’s volunteer coordinator.  In other cases, older adults who were 
already engaged enlarged their connection by participating as student-artists in these classes.  At TU 
Dance, some donors took these classes, which opened up conversation about the future of dance 
classes for elders at TU Dance.  At Mia, docents and museum guides filled the graffiti course, expanding 
their ability to appreciate this art genre.   
 
Staff at Johnson Memorial Health Services marveled at how volunteering in the Vitality Arts class on 
“Telling Our Stories,” in which they served as scribes as care center residents narrated stories from their 
lives, expanded their understanding of and respect for these participants.  They were amazed to 
discover what vast lives and adventures these residents had had.  “We thought we knew our residents 
before this, but we learned so much more through these stories,” said one staff person.   
 
Walker Residence at Highview Hills adapted its memoir class to allow full participation by a participant 
with Parkinson’s disease.  They found that this kind of creative engagement challenged others’ 
perceptions of those with this disease by showing the capabilities of a person with Parkinson’s.   
 
Expanded organizational partnerships 
 
Most grantee organizations expanded their organizational partnerships in 2018.  Most commonly, nine 
of the 10 arts organizations engaged elder-serving organizations as outreach or facility partners, helping 
with recruitment and in some cases hosting programs.  And four of the five senior housing grantees 
enlisted arts organizations to help with program planning and to provide teaching artists.   
 
These partnerships helped to increase visibility and broaden ownership for these programs and for the 
Vitality Arts idea that older adults are lifelong learners capable of beautiful, powerful artistry.   
 
Engaging in these partnerships involved challenges, too.  Several arts organizations discovered that elder 
residences aren’t necessarily strong partners for attracting large numbers of participants.  At some 
facilities, the tradition of one-time and drop-in programming was so entrenched that getting sufficient 
people to commit to an eight-session sequential learning course was difficult – as was getting other 
residents to understand that they couldn’t just drop in on any session after the series was underway.  
Three arts organizations that held programs both at their own facility and at a senior housing facility 
found greater enrollment and more consistent attendance at their own site. 
 
Learning from these experiences, in the coming year only four organizations plan to hold programs at 
partner sites.  Senior housing facilities are continuing as outreach partners but only one arts 
organization is considering locating a class at an elder residence. 
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However, almost all organizations are developing additional partnerships including with a more diverse 
mix of organizations.  Two plan to reach out to local churches for participants.  Two others have 
identified schools as partners for intergenerational programs.  Two are looking at nearby libraries as 
possible sites for culminating events or to host a program.  Three are expanding relationships with 
senior centers, for outreach and possibly to host programs or culminating events. 
 
Expanded capacity to do Vitality Arts programming 
 
Through their experience in 2018, organizations built their capacity to conduct sequential learning arts 
courses for older adults.  They used and strengthened their skills in how to design, market, implement 
and evaluate this kind of programming.  They built skills at finding and screening teaching artists, 
developing lesson plans, and building productive partner relationships.  Several organizations added 
new structures such as improved registration or database systems which streamlined registration and 
made communications with students more efficient.   
 
At least three organizations added or expanded a staff position to help coordinate Vitality Arts 
programming or provide teaching assistance.  Another organization revised a job description to increase 
its focus on creative aging, and also formed a staff team to better integrate its multiple creative aging 
programs with an interdisciplinary focus.   
 
Cohort members succeeded in developing and conducting high-quality Vitality Arts programs. As shown 
in Figure 13, overall program quality was rated as “excellent” by 85% of participants and “good” by 
almost all the rest. Just two of the 418 total respondents on this survey item rated the programming as 
“fair” and none rated it as “poor.”  
 

Figure 13:  Participants’ rating of overall program quality 
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Early outcomes for the communities of SVA MN 
 
Shifting attitudes regarding older adults 
 
These programs and their culminating events are helping to shift community attitudes toward older 
adults and art-making, according to respondents to culminating event audience surveys.  Well over two-
thirds agreed that “this event expanded my view of older adults’ capabilities.”   

 
Figure 14:  Culminating event audience responses to  

“This event expanded my view of older adults’ capabilities.”  
 

 
 

Quotes from audience members show how attitudes about aging and older adults were positively 
influenced by what they saw and heard at the culminating event: 
 

• “There's a freedom and self-awareness that is unique to older adults!” 

• “It made me even more proud to be a senior citizen myself. This program was GREAT and I hope it 
can be presented to senior groups as well as to children.” 

• “My mom participated. There is nothing like this program anywhere and we have a lot of older 
people in our community … She enjoyed this so much. I never knew she wanted to be an artist.” 

• “The gallery in the Textile Center Library encouraged me to believe all things are possible at any and 
every stage of my life.” 

• “One of the artist's statements described being how a car crash forced her into a ‘second act’ as an 
artist, and how this program was part of her effort to try something new each day (even if it was 
trying something she'd tried the day before and forgotten). Her ferocity has inspired me in my own 
battles.” 

• “My mom has secondary progressive MS and used to dance all the time and since being diagnosed 
over 15 years ago, has lost faith in herself in a lot of ways but once this opportunity presented itself, 
she jumped at the opportunity.  She's blossomed in her creativity and capability in a way that has 
brought her so much joy and confidence. Thanks for providing this and please keep presenting more 
like it.” 
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Growing appreciation for art-making 
 
Culminating events also helped build community interest in arts participation.  More than three-fourths 
of audience survey respondents “Agreed” or “Strongly Agreed” with the statement, “This event sparks 
my interest in art making,” as shown in Figure 15.9 
 

Figure 15:   Culminating event audience responses to 
“This event sparks my interest in art making.” 

 

 
 
Heightened awareness of these organizations   
 
It is likely that these events also helped increase visibility and appreciation for the organizations 
sponsoring Vitality Arts programs and events.  A near-universal 99% of those attending “Agreed” or 
“Strongly Agreed” with the statement, “I’m really glad I came.” Most audience members further 
indicated that the event stretched their thinking, with 82% agreeing that the event “got me thinking 
about things differently.”   

Figure 16: Impact on culminating event audiences 
 

 

 
9 Audience impact findings are based upon 562 Culminating Event Audience surveys, from 41 events, across 13 
member organizations of the SVA MN cohort.  
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Seeding Vitality Arts U.S. – Year Two 
 

Description of programs and participants 
 
Over 20 different art forms were taught in SVA U.S. Year Two programming, similar to in Year One and 
to the MN cohort. 10 As shown in Figure 17, the great majority of programs were in visual or performing 
arts.  Eleven of 15 organizations offered visual arts programming and nine offered performing arts 
classes. 
 

Figure 17: Art forms taught in SVA U.S. 2018 classes 
 

 

 
Compared to SVA U.S. Year One programming, Year Two included slightly more visual and combined art 
form classes and slightly fewer performing, literary and textile arts classes.  Some programs combined 
forms.  For example, at School One, in a pair of workshops called “Drawing Our Stories,” participants 
both wrote and visually represented stories from their lives.  Teachers & Writers Collaborative 
presented a double-length course called “VISIONS: Musical,” in which participants wrote memoir stories 
into songs and formed them into a musical which they then performed at their culminating event.  
 
A more detailed list of the art forms taught is shown in Figure 18. 
 
Programs were required to include at least eight sessions plus a culminating public event, but nearly half 
(seven) of the U.S. organizations chose to offer longer series for some or all of their programs. Of the 
programs with evaluation data, 42% were longer than eight sessions in length.11  These ranged from 
nine sessions to Taller Puertorriqueño’s 21 sessions for each of their three programs.  (Taller went with 

 
10 Findings in this section are based on evaluation data collected from a sample of 48 of the 83 total programs 
conducted in SVA U.S. Year Two.   
11 Analysis of class duration, number of sessions, and number of participants is based upon 46 Coordinator Post 
Program reports filed with Touchstone for each workshop chosen for required evaluation. 
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fewer, longer series for all of its 2018 programs.  Teachers & Writers Collaborative offered one double-
length series, to create an original musical theater production, plus one standard-length series in 2018.) 
 
While sessions were required to be at least 90 minutes long, some organizations opted to offer classes 
of two hours, and even occasionally three hours. These longer classes were typically visual studio classes 
in which set-up and clean-up required more time.   
 

Figure 18:  Artistic disciplines in 2018 SVA U.S. classes 
 

 Number of  
workshops 

Visual arts (40 workshop series at 11 organizations) 

Drawing and/or Painting 13 

Ceramics 9 

Photography 5 

Mosaic 3 

Mixed Media 3 

Book art 2 

Sculpture 2 

Collage 1 

Jewelry/Ornament Making 1 

Printmaking 1 

Performing arts [35 workshop series at 9 organizations] 

Dance or movement 15 

Theater or creative drama 6 

Choral music 6 

Instrumental music 4 

Storytelling 3 

Mixed performance disciplines 1 

Literary arts (3 workshop series at 3 organizations) 

Creative writing 3 

Textile arts (2 workshop series at 2 organizations) 

Textile arts/Wearable Art 1 

Rug-making 1 

Combined Art Forms (3 workshop series at 2 organizations) 

Visual/Writing 2 

Writing/Performance 1 

 
 
The median class size was 13 participants. Most organizations capped their classes between 10 and 20, 
depending on the space available and the amount of individualized attention required. However, some 
classes had substantially more.  The largest was Minnesota Opera’s Voices of Opera: Minneapolis, which 
had more than 80 participants. A small number of classes (17%) established a wait list.  
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Program locations 
 
As in Year One, about 60% of programs were located at a grantee’s facility.  However as seen in Figure 
19, 10 organizations in 2018, up from eight in 2017, held at least some of their workshops at a partner’s 
site.12   
 
The five organizations hosting workshops only at their own facilities included the two elder housing 
organizations and the YMCA, which felt they had adequate older adults and program spaces internally; 
Newark Museum, which wanted to attract older adults into its museum; and School One, with its 
intergenerational programs for older adults with its high school students.  However, both School One 
and one residence (United Methodist Retirement Community) held a culminating event in Year Two at a 
nearby public library.   
 
The three organizations who held their Vitality Arts programs exclusively at partner sites or rented 
facilities were arts organizations: Minnesota Opera, Silicon Valley Creates, and Teachers & Writers 
Collaborative.13 
 
 

Figure 19: 2018 SVA U.S. program locations 
 

 

 
 

 
 
 

 
12 The Carle Museum held two classes at community senior centers and a third at an elder residence, and Grafton 
County Senior Citizen Council held three programs at community art facilities, in 2018. 
13 Minnesota Opera used one partner facility and two rented ones; SVC and T&W used partner facilities. 
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Who is participating? 
 
The ages of SVA U.S. participants were similar in 2018 as in 2017, and as in the MN 2018 programs. Most 
were “younger old” adults with nearly half ages 65-74, and another 19% were ages 55-64.14 Roughly one 
third of participants were 75 years or older. 
  

Figure 20:  Age of participants, SVA U.S. Year Two 
 

 

 
 

As with the Minnesota cohort, people above 75 years old were most prevalent in programs held at elder 
residences, whether sponsored by the residence (as at Integrace and UMRC) or by an arts organization 
(e.g. Paramount Center for the Arts).   
 
The organizations with the highest share of participants under the age of 65 were all arts organizations:  
Keshet Dance Company, Minnesota Opera, and Space One Eleven all had around two of five participants 
younger than 65.15 Of these, only Space One Eleven held any classes in elder residences (two of their six 
2018 programs).   
 
As summarized in Figure 21, in the U.S. cohort arts organizations and senior-serving organizations alike  
participants ages 65-74 were most common. However, similar to in the Minnesota cohort, arts 
organizations in the U.S. cohort had substantially more participants under the age of 65, 23% compared 
to just 4% at sponsoring senior service organizations. On the other end, at senior service organizations, 
51% of participants were age 75 or older, compared to just 30% of participants at arts organizations.  

 

 
14 Demographic findings are based on post-program participant survey responses from 490 participants in 48 

programs across 15 organizations.   
15 While Space One Eleven’s 2018 post-program survey responses only contained 10 responses to the question of 
age, this general trend in their participant demographics is corroborated with their 2017 survey results, in which 
39% of their 58 participants were under the age of 65. 
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Figure 21: Average age ranges of participants by organization type  
 

 

 
Nearly half of participants reported no mobility issues or disabilities, while about a fourth declined to 
furnish this information.  However, one in four said they had some or many disabilities or mobility 
issues, as shown in Figure 22.   

Figure 22: Participants’ mobility/disability status, SVA U.S. Year Two 
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As in the SVA U.S. Year One and the Minnesota cohort programs, about five of six participants were 
women, shown here in Figure 23. Minnesota Opera’s programs drew the most male participants, with 
25% of those surveyed. Most other programs had substantially fewer than 16% male participants. 

Figure 23: Gender, SVA U.S. Year Two 

 

At two-thirds of the organizations, the racial or ethnic identity of their participants roughly reflected the 
local older adult population.  In seven cases this meant predominantly White, while the Newark 
Museum, Taller Puertorriqueño in Philadelphia, and Teachers & Writers Collaborative in New York City 
all enrolled at least one-third people who identified as Latino or African American.   
 
Some arts organizations -- Minnesota Opera and Silicon Valley Creates16 -- faced the challenge of 
offering an art form strongly identified with Europe in a culturally diverse community setting.  Space One 
Eleven in Birmingham, AL, saw a decline in African American participants when it lost a predominantly 
African American facility partner due to a management change there.   
 
Overall, as shown in Figure 24, 90% of participants who provided racial or ethnic data identified as 
White, up from 83% in Year One, while the African American proportion declined from 6% in 2017 to 2% 
in 2018.   
 

 
 
 
 
 
 
 
 
 
 

 
16 SVC’s “ShakeXperience” programs explored Shakespeare’s plays. 
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Figure 24: Participants’ Race/Ethnicity, SVA U.S. Year Two 

 

 
 

 

Overview of SVA U.S. 2018 outcomes 
 

Outcomes for participants 

As in Year One and the Minnesota cohort’s first year, a very strong majority of SVA U.S. 2018 
participants reported growth in multiple areas of artistic, social and personal development.  Eighty-
seven percent said they experienced growth in at least four of the 11 surveyed areas, and the average 
participant reported growth in 7 of these areas.17  

Increased creativity and mental engagement 

As we can see in Figure 25, growth for participants in the programs was not limited to engagement with 
the specific art form taught. Many in these workshops experienced a broadening of horizons: Improving 
creativity, confidence and engagement. Just under 8 in 10 participants reported an overall improvement 
in their creative expression, with 72% reporting an increase in their mental engagement. Over half of 
participants even stated that their interest in learning other art forms had grown. 

 

 

 

 

 
17 Participant outcome findings are based upon 490 responses collected from 48 programs across 15 organizations 
in the SVA U.S. cohort in 2018. 
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Figure 25: Participants reporting growth in creativity and mental engagement, SVA U.S. 2018  

 

Social and physical growth 

Socially, over two-thirds of participants reported that they had formed new or stronger relationships as 
a result of their participation. Over half said their experience encouraged them to participate in other 
community activities, as shown in Figure 26.    

More than a third reported increased physical activity as a result of their program participation.  Not 
surprisingly, this was most common in dance and movement classes.18  

Figure 26: Participants reporting social and physical growth, SVA U.S. 2018  

 

 

 
18 Participants in movement-based classes reported increased physical activity 56% more of the time than those in 
non-movement-based classes. This finding is based upon 908 post program participant surveys from the U.S. and 
MN cohorts in 2018. 
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Growth in the art form 

Over three-fourths of participants reported growth in their skills, knowledge and appreciation for the art 
form or discipline taught in their program.  Eighty-one percent said they plan to continue in their new 
art form, as a result of their participation in the program.19  

Figure 27: Participants’ reported growth in the art form, SVA U.S. 2018 

 

 
 

Outcomes for SVA U.S. sponsoring organizations 
 
Strengthened program capacity  
 
Feedback from participants indicates that SVA U.S. organizations have learned how to deliver high-
quality Vitality Arts programming.  Overall program quality in 2018 was rated as “excellent” by 85% of 
participants and “good” by an additional 13%. 
 
At year-end, 14 of 15 grantees said they plan to continue Vitality Arts programming in 2019, with the 
15th undecided.   
 
  

 
19 This number is drawn from 477 responses to the Post-Program Survey question “To what extent do you agree or 
disagree with the following statement: ‘As a result of this program, I plan to continue in this activity’” collected 
from 48 programs across 15 organizations in the SVA U.S. cohort in 2018. 
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Figure 28: SVA U.S. 2018:  How would you rate the overall quality of this program? 
 

 

For several organizations, their capacity growth included enlarging their roster of teaching artists 
experienced in the Vitality Arts model.  This was especially a priority for Paramount, located in a small 
city 70 miles from Minneapolis.  In Year Two it asked each of its first-year teaching artists to team-teach 
with a new teaching artist, mentoring them so that by the end of the year Paramount had 12 teaching 
artists with Vitality Arts experience.   
 
Expanded organizational partnerships   
 
Almost all U.S. grantees deepened or expanded their organizational partnerships in 2018.  Two 
organizations offered some programs at partner facilities for the first time and had a good experience.   
Four other grantees continued with some facility partners and also added new ones to their mix.  Two 
more, who chose to hold all of their programs in their own facility, enlisted a local public library to host a 
culminating event. 
 
Paramount Center for the Arts persuaded both of its elder residence program facility partners to begin 
contributing financial support.  They noted in their year-end report, “It was helpful to ask facilities to 
consider expending marketing as well as programming funding for the program, as they understood that 
past programming (bingo!) will not suffice for the coming generation of facility residents.” 
 
Expanded the number of adults involved in other ways 
 
Many arts organizations reported that Vitality Arts participants became more connected to their 
organization in other ways:  attending exhibits and performances, enrolling in other programming, and 
in some cases contributing as volunteers and donors.   
 
Heightened visibility and appreciation in the community  
 
Audience survey responses suggest that culminating events are building appreciation for the 
organizations doing Vitality Arts programming.  A vast majority, 97% of those attending, “Agreed” or 
“Strongly Agreed” with the statement, “I’m really glad I came.”  Strong majorities also Agreed or 
Strongly Agreed that “I was completely absorbed by the event” and “It got me thinking about things 
differently,” as shown in Figure 29.  These strongly positive responses suggest that many audience 
members gained a positive impression of the sponsoring organizations as well as these programs. 
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Figure 29: Other impacts on culminating event audiences, SVA U.S. 2018 

 

 

Outcomes for the communities of SVA U.S. 
 
Responses to culminating event audience surveys also indicate that these events and their Vitality Arts 
programs are having some positive impact on community attitudes in several dimensions.20   
 
Shifting attitudes toward older adults 
 
As in the Minnesota cohort, these programs and their culminating events appear to be helping to shift 
community attitudes regarding what older adults are capable of.  Nearly 70% of culminating event 
audience survey respondents agreed that “this event expanded my view of older adults’ capabilities.”  
 

Figure 30:  Culminating event audience responses to 
“This event expanded my view of older adults’ capabilities.” 

 

 

 
20 Audience impact findings are based upon 750 Culminating Event Audience surveys, from 46 events, across 14 
member organizations of the SVA U.S. cohort.  
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Furthermore, many respondents who did not say yes to that statement explained that they already had 
high regard for older adults’ capabilities, with comments such as “I [was already] fully aware of the 
capabilities of older adults once we set our minds to something,” and “I AM an older adult, and a 
capable one.” 
 
Growing appreciation for art-making  
 
Culminating events also helped strengthen community interest in making art.  As in the Minnesota 
cohort, more than three-fourths of audience survey respondents “Agreed” or “Strongly Agreed” with 
the statement, “This event sparks my interest in art making.”   
 

Figure 31: “This event sparks my interest in art making.” 
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Learning from the Two Cohorts Together  
 
After three rounds totaling more than 200 workshops over two years in SVA U.S. and SVA MN, lessons 
for program excellence and sustainability are becoming clearer.   
 

Outcomes for participants 
 
As noted in prior sections, both cohorts are achieving strong participant outcomes in artistic and 
personal growth and social engagement.  Figure 32 shows overall participant growth rates across the 
three rounds of programming to date: SVA U.S. Years One and Two and SVA MN Year One (totaling 
1,662 Post Program Participant Surveys). 
 

Figure 32:  Participants’ reported growth in SVA U.S. & MN Programs, 2017 & 2018 
 

 
 
Interviews of participants, teaching artists and coordinators illuminate these outcomes further.  These 
include: 
 
Newfound courage and confidence 
 
Some participants said that through trying and succeeding at something brand new in these classes they 
gained courage to take more risks, to make decisions that had been put off, or to speak up in public 
settings.  “I learned that I could,” one woman told us.  “And that has made all the difference.”  In a 
related example, a participant in Voices of Opera explained how her newfound courage opened doors. 
 

I wanted to let you know something else too. In January I auditioned for the Exultate Festival Choir 
and was selected to participate in their performances of the Bach B Minor Mass in April. I am beyond 
thrilled to be part of this choir and the B Minor Mass is certainly one of the most challenging works I 
have ever sung. The Exultate Chamber Choir and Orchestra, which constitute the core of the group, 
perform at a professional level. I know it's old hat to those of you who audition regularly, but I 
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haven't had to audition for a choir since college and I never would have had the confidence to do so 
if I had not been part of Voices of Opera for the past year and a half. The regular schedule of 
rehearsals and performances, as well as the voice coaching that you do with us, made all the 
difference in helping me get my singing back to a level where I could do this. 

 
Many participants said that trying something new, developing new skills, making new friends, and taking 
on new roles, especially in the presence of others, helped them to recover lost confidence. In some 
instances, growing confidence encouraged exploration of the challenges that come with transitions like 
retirement, loss of significant people in their lives, or in adjusting to health issues.  This was evidenced in 
part by deepening conversations, which indicated growing trust among group members.  One 
coordinator observed, 
 

The dialogue fostered through the writer’s workshop approach used by T&W created in-depth 
conversation on a wide range of topics. Participants shared their feelings about losing their sight and 
how they were coping with the present and planning for the future. Two women came out as a 
couple for the first time. And participants openly discussed how their experiences shaped them as a 
result of their race, class, and gender. The opportunity to hear their honest conversations had a 
tremendous impact on the teaching artists and assistants who had so much to learn from the seniors 
about addressing and overcoming challenges.  
 

In another example, a participant told the teaching artist, 
 

I have to tell you what this program has meant to me. This class is more than an art class. I am a 
cancer survivor and this class has offered more healing than I can express. The art we created was a  
wonderful outlet, but the conversations that took place while creating that art is something I will 
carry with me forever. This class gave me a safe place where I could be myself and speak my truth 
and know others were there to just listen and love. 
 

The above examples are illustrative of other participant comments that suggest participation in group 
art-making with a strong sense of mutual support can help lift spirits.  The Vitality Arts program at Taller 
Puertorriqueño, for instance, enrolled low-income people in a dance program, many of whom were 
experiencing depression, the coordinator told us.  She noted that when supportive friends encouraged 
members feeling low, they saw improvement in emotion and positive ways of thinking about their 
accomplishments.   
 
In another powerful example, one participant said, “This class saved my life.  I have been so down for such 
a long time, and this class woke me up.  I draw all the time now.  And I lose track of time.  I have no worries 
when I am drawing.”  Her daughter concurred, “It has given my mom her passion for creating again.  The 

excitement she shows when talking about and showing her art is a true joy to see.”  This aligns with 
research findings that show there is a measurable relationship between participatory art and cognitive 
and psychological well-being of older adults. 
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Creativity and visibility 
 
Participants talked about the experience of becoming visible to themselves and others through creative 
expression and public presentation at the culminating event.   One thoughtful gentleman in a retirement 
facility explained the role of creativity in overcoming invisibility. 
 

I think part of the success is that you walk away with something.  For some people who make the 
transition from the work world to retirement and come here to a place like this, there is a huge loss.  
The feeling is the fear of being irrelevant.  In essence, you are irrelevant to the rest of society.  But 
when you create something that you can take away and others can look at – when you are learning 
you are not focusing on that.  It’s a compensation for that irrelevance that some people feel.  This is 
an important ingredient of this program. 
 

Another participant put it this way, 
 

I simply can't say enough about this class! What a wonderful concept of taking people our age, 
putting us in a class on a college campus, teaching something we've never done before, then topping 
it all off with our own art show in a gallery! I think I speak for many of the senior population by 
saying - we have spent our lives working and raising a family which gave us purpose.  Then as we get 
older and the family grows up and moves away, we retire from our jobs, we lose that sense of 
purpose we have grown used to. Then to have someone come along, reach out and say, 'You are still 
viable - let me teach you something new.' It puts a whole new slant on the world!" 

 
New ways of seeing 
 
Participants shared that learning about and developing skills in a particular art form helped them to see 
the world differently.  We heard this from photographers, choir members, painters, film makers, 
creative writers, actors, and graffiti artists.  Said one participant, “When you start to paint, draw or 
photograph, you begin to learn to see differently.  You say, ‘how am I going to paint that?  Looking at a 
tree you see 12 different greens.’”  Exploring the world through a new lens enlarges perception and 
invites a different experience of interpersonal and physical environments.   
 
Awakening the creative spirit 
 
Many participants shared their surprise with results of their creative endeavors.  Some in theater, dance, 
and musical workshops experienced the power of collaborative creativity.  In many cases it led to groups 
continuing together beyond the workshop’s end.  Often the host organization provided space for these 
gatherings.  In other cases, artists meet together in coffee shops or each other’s homes, in some cases 
with a volunteer instructor.  Following is typical of many self-forming groups. 
 

I missed my writers’ group when I moved so when a poetry class presented itself, I was READY! It 
was a wonderful opportunity to make new friends with similar interests. (We) continue to meet 
twice a month since the class ended, and we have improved our skills. We feel a strong bond with 
one another and have named our group the “Fourth Friday Poets”.   
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Getting to stronger social outcomes 
 
Analysis of programs’ participant outcomes survey data point to three factors contributing to higher 
rates of social benefits to participants: dance or movement classes, classes with greater racial and ethnic 
diversity, and classes with more sessions.   
 
Dance and movement classes excel in social benefits 
 
One unexpected finding is that dance and movement classes were more successful at generating positive 
social outcomes than were programs in other art forms.  Significantly higher rates of dance/ movement 
participants in 2018 reported that the experience resulted in their forming new or stronger relationships and 
encouraged them to participate in other community activities (see Figure 33). 
 

Figure 33: Percentage of participants who reported social growth  
as a result of their program experience: dance and other art forms 

 

 

 
Greater racial diversity correlates with higher rates of participants’ social benefits 
 
Comparing participant outcomes in the 13 programs in our 2018 data set that enrolled at least 20% people of 
color with those in the 44 programs that enrolled 100% White people21, we found that people in the more 
diverse classes more often said that they formed new or stronger relationships, and that their program 
experience encouraged them to participate in other activities, as shown in Figure 34. 
 
 
 
 
 
 
 

 
21 Drawn from 80 programs for which we have outcomes and demographic data from at least five participants. 
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Figure 34:  Social outcomes in programs with greater racial/ethnic diversity 
 

 

Additional sessions generate stronger social results 
 
Another way to improve social outcomes appears to be offering programs that include more sessions.  As 
mentioned previously, eight organizations across the two cohorts in 2018 opted to offer some programs 
longer than the minimum required eight sessions.  These ranged from nine sessions up to Taller 
Puertorriqueño’s 21-session programs.   
 
 
While none of these three variables – dance vs. other art forms, greater or lesser racial diversity, or program 
length – were associated with different outcome rates in creative expression or artistic growth, they were 
associated with higher rates of participants reporting social gains.   
 

Figure 35:  Social outcomes for programs of varying lengths 
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Outcomes for organizations 
 
Greater awareness of institutional ageism 
 
For participating organizations, the Vitality Arts experience has highlighted both strengths and gaps and 
provided opportunities for organizational learning.   
 
Two grantees shared that the experience of Vitality Arts revealed their organization’s blind spots and 
heightened their awareness of institutional ageism.  Said one coordinator, “Other isms were on our 
radar, but ageism was new to us.  Offering art classes in senior living centers for low-income residents 
was a new way for us to engage participants.”  Another coordinator said, 
 

This grant not only opened our minds to the deficit of opportunities available but reminded us of the 
true need and the societal "wall" of limitation and ageism those 55+ face.   Those on our staff 
thought it was an insecurity unique to them, and not common to the under-served population, and 
we've opened a sort of "me too" conversation that will change some of the ways we program. 

 
Increased capacity 
 
In both cohorts, many organizations had offered classes for people of diverse ages but had not designed 
classes specifically for adults 55 years and older.  Others had created programs for older adults, but they 
were not sequential, participatory arts workshops.  Vitality Arts helped expand programming in new 
ways.  Some, such as the Newark Museum, reported that Vitality Arts funding allowed them to re-enter 
the creative aging field after losing earlier support.  Teachers and Writers Collaborative not only 
restarted their older adult programming, they built capacity to incorporate management of another set 
of arts programs. 
 

Although we applied to Aroha because we already had an interest in reviving our creative aging 
work, we did not anticipate the opportunity to take over established programming from Elders Share 
the Arts. T&W and ESTA had an established relationship going back decades; however, it is not clear 
that we would have been open to assuming management of the ESTA programming without having 
done the work at VISIONS over the last two years. 

 
In another example, The Carle Museum reported that they improved their communication with the 
older adult audience and learned better how elders engage with the Museum.  They made adjustments 
to the physical space to make their environment more welcoming.  Discussions with their partner 
organizations, participants, and teaching artists along with the fact that many staff had roles in the grant 
led to an increased awareness of older adult audiences, thus building the organization’s programming 
and welcoming capacity for this age group.   
 

This understanding has helped us to position ourselves, as an ‘Art Spark’ space, or a space to gain a 
friendly introduction, or re-introduction to art materials, ideas, and techniques. We learned that our 
strength is in our collection and the high-quality education approach that The Carle offers and brings 
to classes on or offsite. We are well positioned to provide adult audiences with accessible 

introductions, or reintroductions, to creative experiences. 
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Expanded audiences and identity  
 
For several arts organizations, Vitality Arts participants helped expand audience attendance and 
participation in other programming.  Some participants joined as members.  Others became more active 
as volunteers.  The popularity of the workshops created momentum for their continuation and invited 
exploration for new course offerings. 
 
Some arts organizations became better known for welcoming older adults.  For example, Minnesota 
Conservatory for the Arts, Rumriver Art Center, and St. Francis Music Center were primarily known 
previously for offering classes for children and youth.  Vitality Arts has helped redefine these 
organizations as places for older adults also.  At the Minnesota Conservatory, and in other examples as 
well, more older adults are now signing up for music lessons.   
 
Deepened mission 
 
The YMCA in Rockford, Illinois, known for sports and fitness for older adults, successfully introduced arts 
programming.  Vitality Arts broadened their scope of programming and found it a good fit with their 
broad mission that addresses body, mind and spirit.  The coordinator told us, 
 

Where we might have only offered fitness classes in the past, we now see the importance of offering 
a wider set of options…The new CEO is very supportive of Vitality Arts programming.  She says there 
is a shift in place to help people see the Y as more than a sports and fitness facility.  Vitality Arts can 
be part of this. 

 
The Grafton County Senior Citizens Council found that their participation in Seeding Vitality Arts “moved 
the needle,” as they said, with the result that it helped to shape strategic goals to continue bringing high 
quality arts education programs to senior centers.   
 
The Minnesota Opera Company also used their successful Voices of Opera experience to expand the 
organization’s perception of how to engage older adults, now “seeing them as active, vital, creators of 
art work and not just passive audience.  Overall, through this work we have been able to support a more 
inclusive and equitable understanding of our community,” said the education director.  Prioritizing 
Vitality Arts in their planning fits well with the institutional mission.   
 
Initiated culture change:  creating community 
 
Two other examples suggest Vitality Arts has contributed to organizational culture shifts.  
 
Johnson Memorial Health Services in Dawson, Minnesota, includes a hospital, clinic, care facility and 
assisted living residence on its campus, plus a satellite clinic in a nearby town.  In 2017, the organization 
began an intentional effort to change its culture, adopting a new “Eden Alternative Philosophy.” This 
initiative encourages caregivers to see residents as vital, creative, and productive rather than as 
helpless.  According to the director of nursing, 
  

The core of this philosophy is that loneliness, helplessness and boredom are the three plagues of 
older life…We wanted staff to be able to just spend time with residents.  It’s definitely fostered a lot 
of involvement by employees throughout the campus.  We could have called in extra certified 
nursing assistants [to work with Vitality Arts], but we wanted to give our core staff this opportunity, 
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so they could see residents in this different way…We want to do things that give residents something 
that’s meaningful and exciting – not just activities. [The Vitality Arts opportunity] meshed perfectly.  
Involvement is not a burden for staff, but enrichment for residents.   

 
Their writing workshop included 20 residents and 20 volunteers -- mostly staff with some volunteers 
from the community.  It was a successful experiment for the volunteer mates and residents, who 
expressed appreciation for staff flexibility and their greater willingness to consider new things.  It 
impacted the staff as well. “In our staff team, we have our own ideas of what works best.  But now we 
ask residents more:  What ideas do they have?” said one staff member who had volunteered. 
 
CommonBond Communities also experienced some early indication of culture shift.  CommonBond 
manages affordable housing for low income people, including housing facilities for older adults.  Their 
service model does not provide programs in-house; rather it connects residents with needed services in 
the community.  This makes it a different model than other elderly residences included in Seeding 
Vitality Arts.  In collaboration with EngAGE Heartland, Vitality Arts introduced a new model in three 
older-adult facilities.22 
 
CommonBond adopted participatory arts programming hoping that it would reduce social isolation, but 
they discovered that it also creates community and crosses over into conflict resolution.  “It is more than 
a drawing class,” said the administrator.   
 

It’s about how do we as a housing organization create communities that are thriving.  In this way it 
addresses our mission…Property managers see Vitality Arts building community and breaking down 
old patterns – reducing gossip, reducing lease violations, reducing complaints to the manager. It’s a 
proactive way to create community. 

In both examples, embedding an alternative culture takes sustained work and time, but these 
observations suggest that participatory arts programs have potential to build solid relationships and 
reinforce new behaviors that can affect the social environment within the organization. 
 
 

Lessons for designing and implementing Vitality Arts programs 
 
Vitality Arts teaching artists seek to design a series of experiences in playful experimentation and 
problem solving to learn the building blocks that enable artistic expression.  They designed processes 
that helped participants increase confidence and make friends.  Successful design took into account 
participants’ social, artistic, and intellectual development – areas that intersect and overlap.  It is worth 
noting some of the specific approaches that were tested and found helpful in the Vitality Arts model. 
 
Intellectual stimulation that arouses enthusiasm for learning something new is an important element.  
Following are some examples teaching artists used to promote the conceptual dimension of artistic 
experience. 
 
Vitality Arts programs expanded participants’ use of each art form’s language.  In visual arts, teaching 
artists introduced a visual language with concepts such as color, line, form and texture, as building 

 
22 EngAGE Heartland offered participatory, multi-disciplinary arts programs taught by professional artists, giving 
seniors free access to high-quality arts and creativity classes and programs at the affordable senior apartment 
communities where they live. 
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blocks for expression.  The language of movement included concepts such as time, space, energy, and 
contact.  Dance experiences drew on imaginative expression with sound and improvisation often done 
in relation to others, thus creating a whole artistic work.  Several Vitality Arts programs focused on 
storytelling -- another language not always used -- taught through memoir writing, creative writing, 
theater, music, and through visual arts including drawing, painting, collage and picture books.   
Storytelling as an art form includes identifiable elements – beginnings, middles, and endings as well as of 
points of view, for instance.  A woman in a theater program described her experience in a culminating 
event: 

 
While telling [my] story, I saw a woman at the far left.  I could see the emotion on her face [as I told] 
about the soldier and the WAC and how she had comforted him the night before he left for Vietnam.  
I thought, how could I possibly connect like that to someone I had never met?  The power of a story, 
and the power of theater too, I realized, [led me to] suddenly understand some of the gratification 
an actor must feel connecting with an audience. 

 
Storytelling in Vitality Arts programs, whether as the workshop’s focus or as encouraged by a session’s 
introductory, warm-up prompt, proved very effective at building social bonds.  
 
Provide a framework for feedback 
 
Introducing a method for constructive conversation and critique proved another effective approach 
furthering intellectual, social, and artistic dimensions.  Some teaching artists used a critical response 
framework as a way to help participants overcome fears of failure, in some cases developed long ago 
from early experiences with artmaking.  This approach models how to raise questions and notice things 
about one’s own and each other’s work without judgment.  Students learn to ask and respond to 
questions such as, What do you notice about the piece?  What stands out for you?  What questions does 
it raise?  One teaching artist explained, 
 

This [method] hooked them right away, because they did not feel a right or wrong.  We would start 
each session with sharing whatever the challenge was and then using a critical response model to 
raise questions and notice things without judgment. I tried to help them find their own voice within 
the work.  It was subtle and happened over time.  It went in surprising directions, too.  I had to let 
go.  We built a practice. My goal would be for them to reach a point where they do not need the 
instructor to draw.   

 
This feedback process proved not simply an intellectual exercise, it encouraged use of a new, visual 
language.  It fostered problem solving, it helped participants find their own voices in artmaking, and it 
contributed to group cohesion.  “When people are cooperating and not competing, they invest in each 
other's successes - I can hardly think of better conditions to make people want to engage with each 
other,” reflected another teaching artist who used a similar method. 
 
Balance structure with freedom to explore with structure  
 
Most workshops included participants with a range of skill levels and varying degrees of physical and 
cognitive abilities.  This was a common challenge.  Designing the curriculum to balance structure for 
learning the basics while providing opportunities to experiment with the medium, helped address the 
issue.  Participants could combine different materials to make something new, play with scale, or work 
to develop one’s own style.  Encouragement to experiment gave freedom for everyone to develop 
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artistic skills and advance at their own pace.  Virtually all teaching artists said that meeting each student 
where they were was a core principle.  One put it this way: “I look for the kernel of creativity in each 
person that I can help to bring forth.” 
 
Develop an inclusive community of artists  
 
When teaching artists recognized and embraced differences in skill levels and helped all participants 
grow, it helped participants form networks of relationships, especially through sharing of ideas and 
personal stories.  This required attentiveness and respect for individual needs and interests and a 
workshop design that allowed space for play, serious work, and meaningful interaction.  The experience 
of playfulness often strengthened bonds.  Teaching artists told us that assuring members that everyone 
has creative ability helped to ease fears, which then led to an essential element:  trust.  Opening 
sessions with opportunities to share something personal – a story, a written reflection, a challenge, an 
observation – also helped participants get to know one another and promoted social interaction. 
 
To create a safe and engaging space required teaching artists’ flexibility and willingness to modify the 
curriculum, often in a direction shaped by the group.  One artist explained his approach, “I have a vision, 
not an agenda.”  As he grew familiar with individuals in his class, he could make space for the group to 
determine its direction.  In this way he said, both teacher and students became engaged.  
 
In a similar vein, another teaching artist shared these words:  
 

Remember that you are a teacher and also a facilitator.  It is our class, not your class.  This is 
essential to building a community that allows all participants to determine the direction.  You are 
there to instigate more learning.  It is important to learn from students as well.  The environment 
should be repeatable without you.  You want them to become investigators of this material – to take 
it forward in their interests.  The goal is to help your students to become curious, life long-learners.  
You want them to do more once they are outside your classroom. 

 
Creating a community of learners is itself an art.  When successful, it often led to friendships that carried 
beyond the workshop experience. 
 

 

Managing Vitality Arts programs and building toward sustainability 
 
The majority of coordinators in both cohorts reported Vitality Arts to be a more complex program than 
initially anticipated, with many steps in planning, implementation, and reporting.  Their advice:  
Streamline processes.  Create a workable timeline congruent with existing programming.  Establish a 
team with clear roles.  Plan early for the culminating event.  Attend to communication. 
 
Ensure effective communication 
 
Successful programming relies on effective lines of communication between coordinators and teaching 
artists; communication with partners; communication within organizations; and especially, 
communication with participants.  Coordinators who had regular debriefs with teaching artists and who 
were sometimes present at sessions found this contributed to successful programming.   
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To address common challenges of participant recruitment, attrition, and lack of clarity about 
expectations, coordinators learned to include in initial communications clear descriptions of what to 
expect in each class.  Some organized one-time sample sessions to give potential participants a taste of 
the content and teaching approach.  Coordinators also found that ongoing communication throughout 
the workshop, particularly after a participant missed a session, also improved retention.  Several 
developed rosters to track enrollment and to facilitate communication this way.   
 
Regular communication with teaching artists proved essential.  Some used a teaching artist log as a way 
to learn of teachers’ observations, reflections and questions after each session. This was particularly 
helpful when the workshops were held off-site at a partner organization where the coordinator was not 
present. 
 
Laying the groundwork for sustaining the program also requires communication with the organization’s 
staff, administration and governing board.  Some did this by forming teams to support the programs, 
including people in marketing, outreach, development, sometimes nursing and/or other caregiving staff, 
depending on the organization.  Efforts to inform, even recruit Board members as program participants 
helped make visible the outcomes and the value that Vitality Arts brought to the organization.  Crafting 
the organization’s Vitality Arts “story” with both qualitative and quantitative outcomes was particularly 
effective for communicating with Board members and executive leadership.   
 
Consider program structure 
 
Organizations have done much experimenting with program parameters beyond the minimum Vitality 
Arts standards, including number and length of sessions, times and days sessions were offered, optimal 
number of workshops offered, and when during the year best fit with existing program schedules and 
with prospective participants’ availability.  For example, Mia offered a two-and-a-half-week program in 
graffiti art which met three times per week.  In its second year, Taller Puertorriqueño presented two 20-
week Latin dance programs.  Learning as they went, adjustments were often made in subsequent 
workshop series or in Year Two to maximize participation and to better fit with existing program 
scheduling.  The ability and freedom to make adjustments increased a sense of ownership and helped 
embed Vitality Arts within organizations. 
 
Many organizations found that pairing teaching artists or providing an assistant, sometimes art student 
apprentices, helped programs flourish.  This was particularly important when workshops included 
people with physical or cognitive limitations, which was a common challenge and not always easy to 
predict.  Some coordinators found value in creating mentoring and peer learning opportunities among 
teaching artists.  Experienced teaching artists were asked to mentor new teachers with a focus on grant 
goals, strategies for socialization, working with older adults, and curriculum development.  Other 
coordinators organized occasional sessions for teaching artists to share insights and lessons from their 
experiences.  Both strategies enhanced communication, confidence and mutual support among teaching 
artists.  They also helped the organization develop a pool of skilled teachers to sustain the program. 
 
Build visibility within the organization and the broader community 
 
Keeping in touch with participants beyond the workshop, inviting their involvement in other events and 
offering volunteer opportunities in exchange for scholarships, helped build stronger connections among 
participants and between participants and the organization.  Reflecting on the time it takes to integrate 
new programming, the administrator at Keshet Dance Company said, 
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We found that investing in this new program for two years, through our partnership with Aroha 
Philanthropies, allowed connection with the target population and within our organization’s 
community, to grow and gain momentum with time. This program is about dance-making and 
creating, but it is also about relationship-building, which requires time. 

 
Administrators and coordinators also named the importance of engaging influencers in the broader 
community.  Some organizations made or were looking to make connections with city, county, and state 
arts councils, local businesses, and/or large nonprofits that advocate for older adults.  Partnerships and 
culminating events opened opportunities for broader support.     
 
Build effective partnerships 
 
Different kinds of organizations seek partners for different reasons.  We have seen three kinds of 
organizational partners in Seeding Vitality Arts:  partners that can help with outreach, to attract and 
enroll older adults; with facilities, where Vitality Arts programs can be held; and with programs, to find 
teaching artists and design and implement programs.  
 
All 20 arts or cultural organizations in these two cohorts enlisted outreach partners to help them attract 
older adults to their new Vitality Arts programs.  Similarly, three-fourths of the arts organizations held at 
least some of their programs at a partner’s site – most often a senior community center or residence –  
to make their programs accessible to the older adults there.   
 
In contrast, only three of the eight senior-serving organizations, and only two of the seven elder housing 
organizations, engaged outreach partners.  The others filled their Vitality Arts classes with their own 
residents.  Only one housing organization staged some programs at a partner’s site (and that 
organization, in the Minnesota cohort, opted not to continue beyond Year One).   
However, more than half (five of the eight) elder-focused organizations engaged arts organizations as 
program partners to help them design and teach Vitality Arts programs (the other three relied on 
teaching artists they found independently).  Only one cultural organization (the Johnson City Public 
Library) formed a program partnership with an organization that could help them access teaching artists 
and art-making facilities.  The other 19 arts organizations handled their own program design and 
implementation. 
 
Arts organizations in these two cohorts have had varying experiences with elder organizations as 
partners.  The Eric Carle Museum for Picture Book Art, in the U.S. cohort, held three programs at senior 
partner sites in 2018:  two at community senior centers, and one at an older adults’ residence.  All three 
went well: they were fully enrolled with consistent attendance and holding classes at these locations 
took pressure off the limited program facilities at the museum.  Every off-site program included one 
session where participants came to the museum to learn from relevant items in the museum’s 
collection, and all programs participated in a joint culminating event at the museum, thus building 
participants’ connection to the museum as part of their Vitality Arts experience.   
 
However, some other arts organizations experienced low enrollment and spotty attendance when they 
held programs at elder housing sites or when they partnered with a community senior center to bring 
participants to a program at the arts organization’s site.  Senior organizations that focus on people with 
memory, cognition or physical limitations present challenges in curriculum design and implementation.  
Participants with physical limitations may require a higher ratio of teaching artists and assistants, up to 
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1:1 in some cases.  Implementing a sequential learning curriculum may not be feasible when participants 
have memory loss issues.   After experiences of these kind, some arts organizations have become more 
selective about which senior organizations to partner with and have decided to hold more of their 
Vitality Arts programs at their own location rather than at elder residences.   
 
Grantees are starting to recognize the strengths of a greater variety of organizations as partners.  Two 
U.S. grantees in 2018 partnered with a public library to host a culminating event and two MN grantees 
are considering libraries as program or culminating event hosts as well.  More organizations are 
approaching schools as partners for intergenerational programs, and houses of worship as outreach 
partners.    
 

 

What works to attract participants of color 
 
To attract culturally diverse participants, the most common effective strategy in both cohorts was to 
partner with organizations that include many people of color.   
 
Six of the 30 grantees in the two cohorts had at least one program in 2018 (nine programs in total) that 
enrolled 40% or more people who identified as Hispanic or Latino, Black or African American, Asian/ 
Pacific Islander, or Other.23  These were the Newark Museum, Taller Puertorriqueño, Teachers & Writers 
Collaborative, and YMCA of the Rock River Valley in the U.S. cohort, and Minneapolis Institute of Arts 
and Pillsbury House+Theatre in the Minnesota cohort.   
 
Five of these six organizations (all except the Rockford YMCA) partnered with senior centers or housing 
organizations where many older adults in these identity groups were present, and five of these nine 
programs with the greatest racial diversity took place at partner locations.  (A sixth program was 
presented by the cultural organization Taller Puertorriqueño at its own facility.)   
 
These racially diverse programs featured several different art forms: four were in visual arts, three were 
in theater or creative writing, two were in dance.  This suggests that other factors are more important 
than the chosen art form for connecting with older adults of color.   
 
 

What works to attract men 
 
In 2018, 15 programs sponsored by eight different grantees enrolled at least 25% men.  These included 
three elder housing organizations (Johnson Memorial Health Services, United Methodist Retirement 
Communities, and Walker Methodist-Highview Hills), and five arts organizations, including three known 
for performing arts (Minnesota Opera, Park Square Theatre, and Pillsbury House + Theatre), the digital 
arts organization FilmNorth, and the cultural organization Taller Puertorriqueño.   
 
The organizations that most consistently enrolled one-fourth or more men were Pillsbury 
House+Theatre (three of three programs), FilmNorth (three of four programs), and Walker Methodist-
Highview Hills (three of four programs). 
 

 
23 In the 2018 evaluation pool, 80 programs provided racial/ ethnic data from at least five program participants 
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The art forms of these 15 classes included theater arts (4), filmmaking (3), choral music (2), creative 
writing (2), painting (2), mosaic (1) and Latin dance (1).  
 
Firm lessons cannot be drawn from this limited data set.  Recruitment of men within an elder residence 
could be a factor.  Art forms such as theater, filmmaking, music or creative writing might be more 
attractive on average to men.   
 

 

The power of public culminating events 
 
As mentioned in previous sections, culminating events audience surveys indicate that these events are 
helping to change public attitudes about older adults.  This is especially impactful for younger audience 
members.  Across the two cohorts, 67% of audience respondents ages 55 and up agreed that “this event 
expanded my view of older adults’ capabilities” – and 78% of audience respondents younger than 55 
answered that way, as shown in Figure 36.24   
 

Figure 36: “This event expanded my view of older adults’ capabilities” 
 

 
 

People are moved by these events, and the younger generation of audience members are moved even 
more strongly. 
 
Culminating events took many forms, most requiring a significant amount of planning and preparation 
on the part of teaching artists, coordinators, and participants. Sometimes workshops held individual 
events and then combined an additional event where audiences were quite large.  Johnson Memorial 
Health Services joined the annual Friends and Family Picnic to increase audience visibility.  St. Francis 
Music Center’s ukulele workshop performed at a big summer Green Fair, a community event with an 
environmental theme.  CommonBond convened a joint gallery exhibit at their headquarters and invited 
a panel of elder artists to talk about their work.  Board members and donors were invited, as a step to 
build their awareness and support.  The Carle Museum printed 100 books that interspersed photos of 
the classes’ artwork with writing selections from the Creative Writing class.  Similarly, Walker Methodist 
residence created books of collected works from its memoir writing class.   

 
24 Audience impact findings are based upon 1,312 Culminating Event Audience Surveys from the combined SVA 
U.S. and SVA MN 2018 cohorts.   
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The YMCA used a culminating event to get the larger community involved in understanding the impact 
of Vitality Arts.  Several businesses displayed photography and hosted the event.  A local art teacher at 
the high school and a shop owner invited displays and encouraged other store owners and local artists 
to attend. “It was great seeing the broader community involved,” said the coordinator. 
 
Voices of Opera held a final event at the Ordway Theater, with perhaps the largest audience.  About 800 
people attended a joint production with the youth program, exceeding all expectations.  The Vitality Arts 
group performed five staged numbers with a professional singer and sang in two languages.  The three 
Vitality Arts choirs were also invited to jointly perform the National Anthem at a St. Paul Saints game.   
 
Slideshows and video clips showing participants’ artmaking enhanced culminating events.   
 
A handful of organizations drew local media reporters to their culminating events.  For the Grafton 
County Council, a local newspaper reporter attended the Working with Clay event and found artist-
participants’ stories about their work moving. 
 
Many programs held their culminating events in public spaces such as art galleries, museums, libraries, 
dance studios or theaters.  Episcopal Homes held one of its four cabaret culminating events in a nearby 
cabaret bar.  Participants said that performing or holding exhibits in these authentic spaces added to 
their perceptions of themselves as artists. 
 
Coordinators and teaching artists found it helpful to make the culminating event part of the 
expectations and schedule from the beginning, because it takes time to prepare.  Several printed and 
sent formal invitations. 
 
Some participants resisted public presentations, and teaching artists made adjustments to 
accommodate them.  They displayed the art but did not require public speaking.  Sometimes 
participants also wrote short descriptions of their work, and slide shows gave the audience an idea of 
the processes artists used.  Some workshops limited invitations to family, which meant a smaller, more 
intimate group. 
 
Some coordinators found that they organized stronger culminating events as they gained experience.   
The director at Keshet Dance Company described it this way: 
 

The content has deepened, the choreography is more evolved.  They were able to dig in more.  
Performance quality improved.  They were able to connect with each other better.  It helped that 
people had taken previous classes.  They developed a kind of mentorship chain.  When this happens, 
the performances strengthen.  We saw an increase in interest in performing, with participants 
making active suggestions for their culminating event.  It was scary at the beginning but as time 
passes, people who were once afraid participate. 

 
Timing of the event was an important consideration.  When held at the end of the last class, it seemed 
audiences were smaller.  Refreshments helped make the events welcoming to audiences. 
 
To attract larger and younger audiences to culminating events, organizations could expand their social 
media communications.  On audience surveys, only nine of 1,312 respondents said they heard about the 
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event on Facebook and none said they heard about it on Twitter.  Yet, according to Pew Research, 78% 
of adults ages 30-49 are on at least one social media site.25 
 
 

Generating financial resources for continuation  
 
Organizations have identified several ways to generate funds and resources for sustainability: charging 
fees, obtaining donated supplies, and receiving financial support through grants and individual 
contributions. 
 
Participation fees 
 
In these two years many organizations have experimented with charging fees for participation.  With 
accessibility as a goal, organizations tried to balance the amount charged with participants’ ability to 
pay.  Sliding scales were created, and some organizations offered full or part scholarships as subsidy.  
Some concluded that requiring even a minimal fee would increase commitment.  Newark Museum, for 
example, offered full scholarships to participants from their partnering senior center but found 
attendance disappointingly inconsistent.  Although there were likely several factors, “putting some skin 
in the game helps,” reflected one coordinator. 
 
Most fees fell in the $80 - $160 range, though one organization had success with a fee of $450 for an 
eight-week workshop.  (Scholarships were offered in this case.)  Organizations found that their classes 
filled readily even when publicized as having a fee.  Silicon Valley Creates, for instance, partnered with a 
community theater that charged $160 and still enrolled 20 people.  In this instance, subsidies were 
offered in return for volunteering at the theater, which was a win-win in that volunteers also could see 
productions for free as they filled needed roles.   
 
At the same time, however, sites that did not charge heard appreciative comments from participants 
that offering the class without charge was a factor in deciding to enroll.  Determining the right balance 
with an eye toward sustainability is a challenge. 
 
Grants and gifts 
 
Organizations in both cohorts are actively seeking grants to sustain programs.  It is a work in progress.   
 
Through early 2019, five organizations in the U.S. cohort received or had been pledged a combined 
$101,500 for 2019.  Additionally, individual donors have contributed over $1,500, sometimes given at 
culminating events. 
 
Many organization leaders are reaching out to city, county, and state organizations to build potential 
alliances that can generate financial support.  For instance, the coordinator at Johnson City Public 
Library sees the city’s goals to draw retirees to the area linked with Vitality Arts programming.  “I’m 
rattling cages, starting with the Chamber of Commerce,” she said.  In Newark, the Division of Senior 
Services contacted the Museum about developing arts classes to address issues of social isolation, 
dementia and arthritis.  United Methodist Retirement Communities has included Vitality Arts as part of 

 
25 https://www.pewinternet.org/fact-sheet/social-media/ - Accessed 5-7-19 
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their institutional budget and capital campaign.  Influenced by high interest from program participants, 
they plan a dedicated arts space in the new capital expansion. 
 
Work to include Vitality Arts in grant proposals, institutional budgets, and in some cases capital 
campaigns is also underway in the Minnesota cohort.  The Minnesota State Arts Board is a key source of 
support for arts organizations.  Organizations in St. Paul can apply to the Knight Foundation for “St. Paul 
Arts Challenge Grants.”  FilmNorth won one of these in 2018 to add an additional workshop.   
 
Some organizations have attracted funding from their institutional partners to support hosting programs 
at senior residence facilities.  Minnesota Conservatory for the Arts, for example, has contracted with a 
nursing home and an assisted living residence for this purpose.  The Carle Museum reports that two of 
their partners have applied for grant funding to continue programming with the Museum. 
 
Johnson Memorial Health Services may seek continuation of resources in 2019 from a State of 
Minnesota funding program to improve residents’ quality of life.  If the facility completes their project 
successfully, it receives an incentive payment on daily reimbursement rate from the state.  According to 
the administrator, the focus of these projects traditionally is medically related – reducing the number of 
falls or rates of infection, for example.  Her emphasis will be to improve quality of life through Vitality 
Arts by addressing loneliness and helplessness, thus pushing the envelope.   
 
Organizations have found other ways to underwrite expenses.  Some organizations, such as Rumriver 
Art Center, have gathered donations of materials and supplies from local art businesses and from 
individuals.  The Textile Center organizes an annual “Garage Sale” that sells large quantities of donated 
textile materials to raise funds for operations.  This may be a source for financial or material support for 
Vitality Arts. 
 
Vitality Arts programs tend to attract lively, creative people as participants, and some may have 
substantial financial assets, as well as influential social networks.  We have already seen that 
participants make contributions, sometimes giving beyond the fee charged.  Participants are potential 
advocates and donors, which organizations have begun to cultivate. 
 
 

Key lessons for different kinds of organizations 
 
Challenges and lessons differ somewhat for arts organizations and senior-serving organizations.  Arts 
organizations need to learn how to attract older adult participants, and how to design and conduct 
programs suited to the talents and constraints of this age group.  Senior-serving organizations need to 
learn how to find capable teaching artists and how to design, market and implement sequential arts 
learning programs. 
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For arts organizations 
 

For elder-serving organizations 

• Prepare for normal changes that come with 
age, in order to accommodate issues of 
accessibility and mobility limitations, vision and 
hearing changes, and pace of learning.  
Recognize that health issues, doctor 
appointments and travel schedules may 
interfere with attendance.  Daytime programs 
are often preferable to evenings; spring and fall 
programs often draw more participants than do 
those in summer or winter. Plan for 
transportation when participants come from 
afar and do not have independent means of 
travel.   
 

• Screen senior-serving organizations as potential 
outreach partners for attracting participants.  
Those with traditions of drop-in and one-time 
programming may have higher rates of 
absenteeism and attrition.  Those whose elders 
include many with physical, cognitive or 
memory limitations will require adaptations in 
curriculum and staffing.  Those with strict 
policies regarding protection of vulnerable 
people may limit access to Vitality Arts 
programs and culminating events by people 
from the broader community.   

• When holding programs at a partner site, 
establish processes for regular communication 
between the Vitality Arts coordinator, teaching 
artists, and facility staff helping with 
programming.  Off-site programming requires 
time to transport supplies and to set up and 
clean up at each session.  Build this into the 
budget.  Consider investing in tools and 
materials that can be left at the program site.  
  

• If new to sequential instruction programs, 
clarify expectations early including consistent 
attendance and the importance of the 
culminating event.  Target people who have 
capacity to learn sequentially.  Residents with 
physical limitations can be successful in Vitality 
Arts programs, but this model is not suited to 
people with significant memory loss.   
 

• To locate teaching artists, consider partnering 
with arts organizations.  Alternatively, staff’s 
personal networks may include capable 
teaching artists.   
 

• Sometimes elders, particularly those in assisted 
living, think they lack creative abilities or that 
they are not capable of learning or participating 
in instructional arts programs.  Program 
demonstrations can be effective marketing 
tactics in these settings, along with more 
intensive personal outreach to individuals.  
Qualified Vitality Arts teaching artists are skilled 
at helping participants move beyond these 
stereotypes.   
 

• Consider funding Vitality Arts out of marketing 
as well as program budgets, as it can be an 
amenity that attracts new residents. 
 

 

 
For all organizations 

 

• Know the independence level of participants prior to launching a program to allow time to 
arrange staff or volunteer assistance.   
 

• Community facilities such as libraries, galleries, and performance spaces can be excellent sites for 
culminating events.  They reinforce participants’ self-identities as artists, help participants’ work 
be taken more seriously, and expand visibility for Vitality Arts programs.   
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• Use culminating events strategically to show the benefits of Vitality Arts.  Invite Board members, 
executive staff, public officials, media and other stakeholders outside the organization to attend.   
 

• Especially In larger organizations, make sure that all relevant departments are aware of the 
purposes and outcomes of Vitality Arts.  Communications staff can help with documentation, 
outreach and marketing.  The development office can help identify and attract grants and 
individual donors.  The education department can help with procuring teaching artists, materials, 
and volunteers if needed.  In museums, curators can incorporate resources from the museum’s 
collections into course curricula.  Establishing an internal team that works together to support 
and sustain this programming helps ensure its success. 
 

• Develop your Vitality Arts story using evaluation data, video and photographic documentation, 
and testimonies that can be shared with the Board of Directors and strategic groups outside the 
organization.  Make the work visible throughout the organization and beyond.   
 

• Document the impact on the organization’s staff as they discover the vitality and creativity of 
older people.  This can help to surface and transform institutional ageism.   
 

• Draw connections between Vitality Arts and institutional mission.  Work to include it in the 
institutional budget.   

 

 

 

National support for local efforts 
 
Organizations in the cohorts that intend to carry forward with Vitality Arts programming are well 
equipped to continue successful programming and provide leadership in the field of arts and aging. 
 
Aroha Philanthropies created a strong model for its Seeding Vitality Arts initiative by including a 
resource team to support program design and implementation, communications, and evaluation.  This 
support, along with ongoing interactions with the Aroha team, formed the foundation for its success.    
 
Lifetime Arts gave guidance on program design and budget development; provided timelines; offered 
help in finding teaching artists when needed; and created a robust website with sample curricula, 
budgets, contracts, marketing materials, case studies, presentation templates, video testimonies and 
links to relevant research.  These support materials were of high quality.  Said one coordinator, “As an 
arts education provider, we found the information on best practice and the input from teaching artists 
valuable and helpful.”  The Lifetime Arts team was available for guidance in initial stages as well as 
ongoing trouble-shooting, for which some coordinators were very grateful.  “I think of them as Lifeline 
Arts,” said one.  As their experience grew, coordinators requested less interaction.    
 
Some coordinators and teaching artists who said they had prior experience designing and implementing 
sequential arts classes noted that the required process of writing detailed curriculum and material lists 
for each course was time consuming and unnecessary, given prior knowledge.  They suggested 
streamlining the requirements for future experienced grantees. 
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Coordinators, administrators and teaching artists praised the well-designed convenings as valuable 
opportunities to explore pedagogy, share insights, learn from other cohort members, and give thought 
to strategies for sustainability.   
 
In all, Lifetime Arts assistance was easily accessible and valued. 
 
People gave mixed reviews of Basecamp.com as an online communications platform for the initiative, 
perhaps depending on one’s familiarity with internet platforms and time available to follow and post 
comments.  However, those who used it found value in sharing photographs and learning from others’ 
examples.  Some who thought the platform a technical challenge suggested a training tool or webinar as 
introduction.  Using Basecamp as a discussion forum to raise questions or solve problems would take 
communication via this medium to the next level and perhaps reinforce the sense that users are 
members of a cohort working toward the same broad goals. 
 
The Touchstone Center provided tools and assistance for grantee learning and evaluation.  Some 
grantees thought of their two-year involvement in this initiative as a pilot project, an action research 
opportunity.  This group saw evaluation as more than a grant requirement.  They used results to help 
build momentum and make the case for fundraising.  Some reported their organization routinely 
collected data but had not previously included an analysis alongside a national cohort running similar 
programs.   One coordinator described it this way: “To be part of a nationwide dataset was very helpful 
– to see our experience in the context of [others].  It was a lot of work, but it was worth it.”   
 
In the first year, especially in the Minnesota cohort, some coordinators described confusion about 
where to find evaluation forms, when to administer, and how to enter responses in SurveyMonkey.   
Once coordinators became familiar with tools and expectations, most thought the analyzed results 
helpful, particularly in reporting results to their Boards and in building a case for fund raising.  Some 
suggested information about how best to conduct evaluation with older adults, especially those with 
physical and cognitive limitations, would be helpful.  Coordinators managing evaluation with large event 
audiences found survey data entry a burden.  Touchstone modified requirements going forward.  
Evaluators know it takes time to build capacity for evaluation. 
 
Reviewing the rollout experience of the two cohorts, it appears that bringing together grantee leaders 
for a kickoff meeting and training at the beginning of Year One, as occurred in SVA U.S. but not in SVA 
MN, provided valuable benefits.  The kickoff gathering ensured greater clarity for program coordinators 
about how to implement initiative guidelines for planning, implementation and evaluation.  By providing 
face-to-face interactions and thus better relationship formation between grantee leaders and the staff 
of Lifetime Arts, Aroha and Touchstone, this meeting set the stage for easier ongoing contact as 
coordinators knew whom to contact within the initiative support team for assistance on specific aspects 
of this multi-dimensional initiative.  The kickoff also gave an early start to building peer relationships 
among cohort members, generating a stronger shared identity as a cohort of Vitality Arts trailblazers.  
This may increase the likelihood that cohort members will provide mutual support and work together on 
behalf of their Vitality Arts aspirations.   
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Recommendations  
 

For program excellence and sustainability 
 
At this point, after three rounds totaling over 200 completed programs in these two cohorts, the 
fundamental soundness of the Vitality Arts program model as coached by Lifetime Arts is well 
demonstrated.  Our first recommendation is simply to stay the course through the second round of 
Seeding Vitality Arts MN.  We recommend that the 13 continuing grantee organizations follow through 
on their program plans for 2019, with Lifetime Arts, Aroha and Touchstone continuing to provide 
guidance and assistance as in 2018.   
 
Many MN cohort organizations will be exploring new frontiers this year:  more intergenerational 
programs, adjustments in locations for programs and culminating events, new partnerships that will 
connect arts organizations to specific new populations of older adults.  Minnesota grantees will also be 
focusing more on building administrative and financial capacity so they can continue their Vitality Arts 
work beyond the conclusion of Aroha grant support.  These experiments, if conducted in a learning 
spirit, can contribute useful knowledge regarding both how to achieve program excellence and how to 
sustain and spread this kind of programming and its core ideas regarding the vitality in life’s later years 
and how to nurture and unleash that vitality.   
 
In their Year Two proposals to Aroha, when asked about possible topics for learning and assistance in 
2019, “sustainability” was the top priority, followed by “public relations – messaging.”  We know that 
Lifetime Arts and Aroha plan to offer increased information and coaching on these topics.  We commend 
that.   
 
Furthermore, virtually all organizations in the U.S. cohort are committed to continuing creative aging 
programming.  They have marshalled internal and external resources that will enable them to do so.  As 
they move beyond the Seeding Vitality Arts incubator and invest increasingly in their own creative 
vision, they will likely develop new adaptations suitable to their particular organizational, community 
and geographic contexts.  They will likely generate new lessons in how to conduct, sustain, and spread 
this kind of life-enhancing opportunity for older adults and the organizations that wish to engage older 
adults.  We recommend that Aroha stay in touch with these organizations and look for ways to 
increase and leverage these returns on Aroha’s initial investments.   
 
In particular, we would highlight the following opportunities within both the Minnesota cohort and with 
U.S. cohort “alumni”: 
 

• Explore effective design for intergenerational programming:  Examples of and interest in 
intergenerational workshops have bubbled up in both cohorts.  This appears to be a growing edge in 
Vitality Arts.  What are the design considerations and outcomes for participants and for 
communities?  What art forms work well?  Who are potential partners?  What are effective 
outreach strategies?   
 

• Deepen knowledge for program success with participants who have greater physical, memory or 
cognition limitations:  The experiences in 2018 showed that programs commonly attract some 
participants with these challenges to varying degrees, particularly in programs based in senior living 
facilities and care centers.  How can coordinators make realistic early assessments about ability 
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levels and assistance needed, so that teaching artists are prepared to make adjustments to the 
curriculum, staff or volunteer support, and space set-up prior to the class?  In cases where arts 
organizations are partnering with elder-focused organizations, role clarification and processes for 
ongoing communication between partners will also be important for success.   
 

• Move toward greater diversity of participants:  Issues of equity, inclusion, and diversity are 
complicated and challenging.  We recognize that diversity includes multiple dimensions.  
Demographic data collected for 2018 in the U.S. cohort indicated only 10% of participants were 
people of color; 16% were male.  The Minnesota cohort showed similar results with 13% identifying 
as people of color and 15% male.  We’ve learned that choice of art form and partnering with 
organizations that serve people of color have enhanced diversity in some Vitality Arts programs.  
Preparing and engaging teaching artists of different cultural communities, identifying effective 
outreach approaches, and creating appropriate curricula are all areas for further exploration. More 
discussion and experimentation is needed to engage people from diverse educational and 
occupational backgrounds as well to attract people from all ethnic identities in the local community.   
 
Some organizations are focused on this challenge.  Textile Center, for instance, is launching an effort 
to gain deeper understanding of the many challenges surrounding diversity.  Their Board has formed 
a committee to explore the issues with the aim to develop a model for greater inclusion.  They are 
enlisting advocates from local Hmong, Latino, and Somali communities to assist this organization-
wide effort toward better understanding, which can then become part of strategic planning.  The 
results of their initiative may help inform others in the cohort.   
 

• Continue building expertise in using participation fees:  Many organizations in both cohorts have 
found that charging participant fees can bolster commitment and reduce absenteeism and attrition, 
along with generating revenue.  However, if an organization wants to engage people from a range of 
economic circumstances and cultural orientations, it must be wise and sensitive to what price 
points, language and scholarship structures are most effective without raising barriers to 
participation.   
 

• Cultivate funding allies among participants:  Vitality Arts programs tend to attract lively, creative 
people as participants – and their experiences in these programs further heightens their vitality.  
Several SVA organizations have already received financial gifts from appreciative participants.  Some 
participants have discretionary financial assets as well as extensive social networks and excellent 
powers of expression.  These participants could welcome invitations to become allies helping to 
sustain and strengthen the organization’s Vitality Arts work.  They could become sustaining 
contributors themselves and could step into roles such as helping to organize fundraising events and 
campaigns, write proposals and make presentations to potential funders.   
 

• Consider organizing a major culminating event for the entire Minnesota cohort at the end of Year 
Two:  Such an event could enhance visibility and credibility for these organizations, for the initiative 
and for the whole creative aging field.  Logistically, the concentration of organizations within the 
state – most in the Twin Cities metro area – would make this feasible.   
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For growth of the field in Minnesota and nationally 
 
In less than three years, Seeding Vitality Arts has begun to build inroads into the mainstream of public 
thinking and institutional priorities.  Organizations are building alliances in local communities and 
statewide.  Diverse partnerships have formed with higher education, corporations, schools, and local 
businesses.  Leaders have made presentations to Boards of Directors – telling their story with photos, 
videos, and evaluation results.   To advance this momentum, we recommend the following: 
 

• Continue building relationships among funders to promote this vision:  The work done in 2018-19 
by Aroha to promote Vitality Arts to national groups and share these connections with organizations 
has been beneficial.  Identifying funders likely to support Vitality Arts for organizations in the cohort 
will help with sustainability.  Working with other foundations to spread the vision and take joint 
action will continue to expand the field.    
 
In particular, we would encourage U.S. and MN grantees to arrange introductions between Aroha 
and any other Vitality Arts funders they may have.  If relationships can be built between Aroha and 
these other funders, this will help build the network of funders who carry the creative aging vision.  
It will open up possibilities for joint action by multiple funders to further influence their peers, which 
could be more effective than Aroha functioning as a lone champion.   
 

• Cultivate relationships with organizations related to the wellness industry, which is rapidly 
growing.  With research supporting cognitive and psychological benefits through participation in the 
arts, the inclusion of the arts may be a next step in the wellness area.   
 

• Help attract media attention:  The productions done by Next Avenue and StoryCorps with Aroha 
support promoted Vitality Arts to broader audiences, as well as brought visibility to individual 
programs.  Now that programs are well underway, additional assistance with strategies to attract 
local media coverage will help organizations build connections to the national movement.  
 

• Continue to grow the field of teaching artists:  This could happen through Lifetime Arts/ Aroha 
trainings (as is being planned for Minnesota later in 2019) and through apprenticeships with 
experienced teaching artists.  Several grantees matched art students with experienced teachers to 
develop their pool of teaching artists.  Explore certification opportunities for teaching artists.  There 
are many across the country. The National Center for Creative Aging, for instance, offers online 
training for teaching artists in arts and aging.     
 

• Seek opportunities for action research:  Consider collaboration with higher education to pursue  
in-depth case studies in order to better understand the impact of participatory arts, perhaps with 
intergenerational groups.  Several teaching artists in these two cohorts have ties to higher education 
in the arts and have shown interest in conducting such research.   
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If Aroha and its allies want to invest in new cohorts or initiatives to bring more organizations into this 
field, we would suggest the following as priorities: 
 

• Continue funding Vitality Arts in small towns and rural areas:  These communities have large 
concentrations of older adults, yet the infrastructure of organizations and teaching artists that can 
offer Vitality Arts style programming is more sparse than in metropolitan areas.  SVA U.S. and -MN 
have included a handful of capable, adventurous organizations in rural or small town settings.  
Providing seed support to similar organizations elsewhere will help Vitality Arts reach more 
underserved populations and will enable further cases for learning about how this programming can 
flourish in these more difficult nonprofit environments.   
 

• In future cohorts, include a kickoff gathering for grantee leaders where they can get to know one 
another; meet members of the initiative support team face to face; and learn together, clearly, 
about the specific expectations, resources and supports available to them in the initiative.  
Gatherings that extend over two nights with a full day of interaction in between, a day where no one 
present is dealing with travel challenges, offer the best prospect for learning and relationship 
development.  This will likely also help grantee leaders grow into self-identities as leaders and 
champions for Vitality Arts in their professional and institutional fields.   
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