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Ramapo Trainers in Action: “Problem 
Solvers and Thought Partners”
“I think our internal ability to connect 
the best possible trainers to the chal-
lenges stakeholders have in the field 
helps us to pivot into the space as 
problem solvers and thought part-
ners at best, and often as a shoulder 
to lean on or an ear to listen.” 
—Kazz Alexander Pinkard, Deputy Director of Training

EVERY WEEK, KEEAUNA JACOBS, PROGRAM IMPLEMENTATION MANAGER AT RAMAPO’S NEW YORK CITY 

OFFICE, fields calls from out-of-school time (OST) programs looking for help. Sometimes 
it’s a request for a workshop for staff around promoting positive behaviors; other times 
agencies are looking to make their programs more inclusive for diverse learners; some sites 
want guidance on how to meet the needs of young people struggling with trauma or other 
issues that might be impacting their lives. For all of these requests—as well as for the count-
less inquiries from schools, early childhood centers, and social service agencies we get each 
year—Ramapo turns to our incredible team of 50-plus trainers to deliver the workshops, 
coaching, and technical assistance that our partners depend on. 
     As the public face of the organization, Ramapo’s training team members bring deep 
individual experience in education or youth development; including former school princi-
pals, OST directors, social workers, and teachers who have worked directly with young 
people in classrooms. They facilitate workshops, provide individual and group coaching, 
and in some cases have additional training that enables them to conduct school climate 
assessments, advise district leaders, or assist schools and programs as they adopt restorative 
practices or incorporate a racial equity lens into their communities. This summer, Ramapo 
added 12 new facilitators to our team, and “will likely add more to round out some of the 
work we do in areas of specialization including autism, trauma-informed practice, early 
childhood, and restorative practices,” says Kazz Alexander Pinkard, Ramapo’s Deputy Di-
rector of Training. 
     Kazz is new to this position, but not to Ramapo. As a per-diem workshop facilitator and 
coach for seven years as well as a site director who attended multiple Ramapo trainings, 
Kazz says that the way Ramapo tailors services to the specific needs of partners is what 

earns us so much positive feedback. “I think 
our internal ability to connect the best pos-
sible trainers to the challenges stakeholders 
have in the field helps us to pivot into the 
space as problem solvers and thought part-
ners at best, and often as a shoulder to lean 
on or an ear to listen—which is often what 
teachers and administrators need most to 
better understanding how they can serve 
their students and clients.”

Advanced CLASSP 
Spotlight: Jaleel King 

THIS YEAR, RAMAPO WELCOMED THE 10TH 
COHORT OF ADVANCED CLASSP PROGRAM 
(COLLABORATION FOR LEARNING AND SERV-
ING SPECIAL POPULATIONS), a program 
developed in partnership with the J.E. 
& Z.B. Butler Foundation to address 
the shortage of trained youth service 
staff capable of supporting inclusive 
programs. This extension of the origi-
nal CLASSP program for high school 
students offers college-aged students 
an opportunity to receive training in 
the field of inclusive educational and 
recreational programming for youth. 

In both programs, participants attend 
30-hours of instruction on topics rang-
ing from positive youth development to 
neurodiversity while also completing 
200 hours of supervised internships at 
sites located throughout New York City. 

Jaleel King, an 18-year-old freshman at 
John Jay College of Criminal Justice and 
recent graduate of Edward R. Murrow 
High School, spent two years partici-
pating in the high school CLASSP and 
has just begun his work in Advanced 
CLASSP.  (continued on page 2)

“Working with kids has helped 
me to always remember that 
you never know what someone 
has gone through or what they 
might be thinking or feeling.” 

One of the many professional development 
days Ramapo Trainers attend



Staff Assistant Experience 
is Making CONNECT!-tions 
“It is wonderful to see so many young adults who 
struggle in social situations having fun and interact-
ing with each other.” 

—Wendy Wajda, Employment Specialist

HAVING A SOCIAL NETWORK IS IMPORTANT FOR ALL PEOPLE, REGARD-
LESS OF ABILITY. Connectedness with others improves one’s 
quality of life and enables us to thrive in our communities. 
Maintaining contact with friends and interacting with peers 
who have similar interests is often difficult for those with social 
challenges who move on from high school and/or supported programs to independent living. 
Ramapo’s CONNECT! initiative bridges the gap by inviting them to participate in fun, engaging 
events sponsored by Ramapo’s Staff Assistant Experience on campus and in community settings. 
     The first CONNECT! kick-off event in September was well attended, with 21 current SAE 
participants, alumni, and members of the community. Ramapo’s Retreat team hosted an evening 
of games, high ropes and rock climbing in the campus gym, which was a great way to recon-
nect old friends and make new introductions. The atmosphere was filled with comradery and 
cheering for those who dared to attempt the high ropes and climbing wall. Those who opted 
out enjoyed hanging out on the sidelines with peers and socializing. 
     In October, CONNECT! members gathered at a local farm for wagon rides, a petting zoo, 
and corn maze. Thanks to Max R, former Staff Assistant and talented baker, for treating all to 
his delectable blondie brownies! Although Max recently moved to New Jersey, he made the trip 
back to be with the group, and plans to attend future CONNECT! events. This was Jacob P’s 
second experience with the group and he brought along a friend. Jacob learned about CON-
NECT! via his aunt, who received the flyer in her email at a local community college. Although 
Jacob was nervous about joining the group for the first time, he felt more at home the second 
time around. He encourages others to try it out, stating, “It’s a nice group and everyone is very 
welcoming.”  
     The lineup for the next few months includes: Friday Night Improv in November, skating or 
snow tubing in January, and a culinary event making sweets in February. Events are planned 
around members’ interests and with their input.  
     With the great response to fall events, SAE staff are extending their community outreach 
to bring more local participants to the CONNECT! gatherings. Wendy Wajda, the program’s 

employment specialist who is coordinating 
the events, was encouraged by the success 
of the first events. “It is wonderful to see so 
many young adults who struggle in social 
situations having fun and interacting with 
each other,” she says. “It is our hope that 
the monthly activities will become a popu-
lar social connection for emerging adults 
throughout the upper Hudson Valley.” 

How did you first hear about Ramapo 
and CLASSP? I was working at the Kings 
Bay Y in my first job and my supervisor 
told me about the opportunity to par-
ticipate in CLASSP to learn how to work 
with all of the different kids in our pro-
gram. I wanted to learn how to be more 
patient and how to better connect with 
our kids, so I applied. 

What is your favorite thing about work-
ing with young people? Working with 
kids has helped me to always remem-
ber that you never know what someone 
has gone through or what they might 
be thinking or feeling. I have used my 
experiences with kids to build authentic 
relationships with adults, too.

How has participating in CLASSP 
helped you gain new skills? What 
are some examples of things you’ve 
learned in the program? Since starting 
the CLASSP program in high school, 
I’ve learned to use an observational ap-
proach to understand the unique needs 
of each child in the program so that I 
can meet them where they are. Some 
of the kids I work with are nonverbal or 
minimally verbal, and I’ve been able to 
work closely with them to develop be-
havioral forms of communication that 
I’ve learned through CLASSP. 

Kierstin Hettler, a Ramapo trainer 
and coach who taught Jaleel as a high 
school student and now teaches him in 
Advanced CLASSP is excited to be work-
ing with Jaleel in the advanced cohort 
this year. 

How has Jaleel grown over his time in 
CLASSP and Advanced CLASSP? Jaleel 
has really taken this work seriously and 
has shown a ton of growth in the com-
plexity of his thoughts and in his abil-
ity to apply what we learn in class to his 
work at the Y.

What do you hope Jaleel (and other 
CLASSP participants) take away from 
the program? These programs offer 
young people an opportunity to gain 
transferable skills that apply not only 
to working with kids but also to work-
ing with people at any age. It is both 
academic and professional in nature, 
which is also unique. I hope Jaleel and 
his peers are able to use these skills as 
they grow and develop into young pro-
fessionals.

Advanced CLASSP Spotlight
(continued from page 1)
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Racial Equity Team Update: Workshop 
Explores the Roots of Racism                 

IN OCTOBER RAMAPO TRAIN-
ING’S RACIAL EQUITY FACILI-
TATION TEAM MET WITH Rev. 
angel Kyodo williams, the 
co-author of Radical Dhar-
ma: Talking Race, Love, and 
Liberation, to build their ca-
pacity for skillfully engaging 
in conversations about race 
and racism as trainers and 
coaches. This capacity build-
ing training was funded by a 

two-year grant from the Booth Ferris Foundation. The grant supports 
Ramapo’s ongoing effort to fully integrate a racial equity lens into 
staff training materials, professional development curriculum and 
throughout all of Ramapo’s programming in New York City schools. 
Our aim is to equip Ramapo’s trainers—50 members of our staff 
who work directly with thousands of school leaders, teachers and 
staff in more than 250 NYC school communities each year—with 
the knowledge, attitudes, skills, and practice to engage partners 
in the process of naming, exploring, analyzing, and minimizing the 
impact of racism on school culture.
     Through a series of storytelling, deep listening, and centering 
skills, Rev. angel’s training provided participants with insights into 
the historical and institutional impact of the deeply seated racism 
that continues today. She begins with the premise that we live in 

a racialized society where constructs of whiteness were designed 
specifically to justify the stealing of Native’s land and African peo-
ples. These constructs are rooted in racist ideology and embedded 
in every American institution. According to Rev. angel, we can all 
trace our early years back to a moment when our racialization was 
first experienced. We experience this racialization in our bodies, 
through changes in the genetic code that are transferred through 
our lineage. White-bodied people are socialized to dissociate from 
their own racialized experience and to fully engage in this work, 
must “undo” much of what we think we know about ourselves; 
“understand the parts of ourselves that we don’t want to know, 
and the parts that society tells us we should have shame about.”
     Finally, the workshop reinforced the idea that as facilitators, 
Ramapo’s racial equity team must lean into conversations about 
race; as Rev. angel described it, as if we are firefighters running 
into a burning building to pull those trapped inside when every 
impulse wants us to run away. That’s where training comes in. It 
takes self-awareness, compassion, and clarity of purpose to be an 
anti-racist. Centering, knowing the historical patterns of oppres-
sion, and staying connected to others through deep listening, and 
working towards a shared vision is how we create a better world.
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 Through a series of storytelling, deep listen-
ing, and centering skills, Rev. angel’s training 
provided participants with insights into the 
historical and institutional impact of the 
deeply seated racism that continues today. 

Have You Seen the Zebras on 
Mt Rutsen Road?
            
“We know when we apply the Ramapo approach early in a 
child’s journey it has long-lasting positive impact.” 

—Adam Weiss, CEO

LIONS AND TIGERS AND GIANTS, OH MY…
RAMAPO IS GROWING AGAIN! We are 
thrilled to officially welcome North-
ern Dutchess Early Learning Center 
as part of the Ramapo family. From 
its location in Rhinebeck, Northern 
Dutchess Early Learning Center has 
long served children aged 18 months 
through five years, and also operates 
a School Age Child Care (SACC) 
Program, that provides before and after care for children ages 5-12. 
The new alliance is a natural one, says Adam Weiss, Ramapo’s CEO. 
“We know when we apply the Ramapo approach early in a child’s 
journey it has long-lasting positive impact.”
     Priscilla Gideon, the Early Learning Center’s Executive Director, 
brings her own love of learning to the Center’s youngsters. “My vision,” 
says Priscilla, “is that education should celebrate the innate wisdom 
of each child. At Northern Dutchess Early Learning Center, we 
awaken the whole child through an educational program that en-
gages mind, body, and heart. Our multi-faceted curriculum focuses 
less on molding children and more on unfolding each learner.”
     The Early Learning Program will now showcase Ramapo’s early 
childhood philosophy and incorporate its training for staff around 
skills and strategies for promoting the social-emotional development 
of the area’s youngest learners. The Center will continue to serve 
families from multiple counties at its present location on Mt Rutsen 
Road and keep its working family-friendly hours of 7am to 6pm.
     Opportunities for the Center to overlap and enrich other Ramapo 
programs are already under way. When Priscilla recently designed 
the Center’s Enchanted Playground, Ramapo Staff Assistants created 
tiny fairy doors and placed Giants’ Footsteps made from tree stumps 
for “gigantic” hops, skips, and jumps. Great jungle animals, including 
a zebra!, are placed throughout, enhancing a child’s imagination and 
creating occasions for story-telling. Further exciting collaboration lies 
ahead as the Center introduces an innovative preschool STEM cur-
riculum this winter. Additionally, Northern Dutchess’ SACC program, 
led by Site Supervisor Aaren Kokubun, will continue providing creative 
extracurricular enrichment for elementary students at Chancellor 
Livingston School in Rhinebeck. 

     Ramapo for 
Children has been a 
giant of innovative 
education since 1922. 
Northern Dutchess 
Early Learning Center 
is thrilled to be part of 
this giant’s footprint, 
bringing visionary 
learning to children 
of all ages.
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CAMP RAMAPO’S WINTER WEEKENDS
February 14-17 & March 13-15, 2020
Campers spend the night in our heated lodges and experience a weekend of fun winter 
activities. For information, call the Camp Office at 845.876.8405.
 
13th ANNUAL YOUTH WORKER CONFERENCE
IN NEW YORK CITY
March 15, 2020 
An interactive event for high school students interested in serving youth of all abilities in 
their future careers. Visit www.ramapoforchildren.org/ywlc or call 212.754.7003 
for more information.

RAMAPO’S ANNUAL BENEFIT IN NYC 
IS RIGHT AROUND THE CORNER!

Wednesday, April 29, 2020 at the Bohemian National Hall

Please join us for cocktails, dinner, and conversation 
featuring a panel of experts moderated by 

David Remnick, the Editor of The New Yorker. The panel will 
discuss diversity, equity, and inclusion in our schools.

TO PURCHASE TICKETS OR SPONSOR THE EVENT, PLEASE VISIT:

www.ramapoforchildren.org/benefit-2020

CULTURE, CLIMATE, AND COMMUNITY CONFERENCE 
in partnership with Rutgers University
March 17-18, 2020
Two-day event featuring keynote speakers, networking opportunities, and an action-based 
approach to building capacity and raising awareness for culturally responsive practice and 
processes. Learn more at: www.ramapoforchildren.org/school-climate-conference

EAT, PLAY, GIVE!–FRIENDS AND FAMILY WEEKEND AT CAMP
June 13-14, 2020
Gather with friends, families and Ramapo alums for a weekend of fun on our lakefront 
campus. All ages welcome! For information, call the Development Office at 845.876.8409.

UPCOMING 2020 EVENTS


