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Ramapo and Restorative Justice—            
Alternatives to Exclusionary Discipline 
Practices in Schools
“Our model of ‘meeting needs and teaching skills’ overlays the three-tier, school wide 
Restorative Justice model initiated in Oakland and San Francisco.” 

—Yaniyah Pearson, Ramapo’s Director of Youth and Community Development

EDUCATIONAL LEADERS AROUND THE COUNTRY ARE 

RECOGNIZING THAT EXCLUSIONARY DISCIPLINE 

PRACTICES are not only ineffective in creating 
safer schools, but are used disproportion-
ately with students of color.  As a result, there 
has been a shift in focus away from punitive 
approaches, suspensions and expulsions.  
One alternative approach is Restorative Justice, 
which focuses on creating school cultures 
based on mutual respect and accountability 
on the part of students and adults.  When 
the Department of Education needed partner 
organizations in New York City to help imple-
ment school-based Restorative Justice pro-
grams, they approached Ramapo for Chil-
dren.  In the current school year, Ramapo is 
leading Restorative Justice initiatives in 16 
schools serving roughly 6,500 children.
     School-Wide Restorative Justice uses a 

three-tier model: building community, restorative conflict resolution and constructive re-
entry, through which students return to their school community with a plan for restitution. 
Restorative Justice –which creates community, builds relationships between staff and students, 
and encourages communication, accountability and problem-solving—aligns perfectly with 
the youth development and social-emotional learning principles that are the foundation of 
the Ramapo Approach. “Our model of ‘meeting needs and teaching skills’ overlays the 
three-tier, school-wide Restorative Justice model initiated in Oakland and San Francisco,” 
said Yaniyah Pearson, Ramapo’s Di-
rector of Youth and Community 
Development, who is charged with 
overseeing the organization’s work 
in this realm.
     Successful implementation of 
Restorative Justice practices requires 
dedication and commitment from 
all stakeholders within a school com-
munity, including administration, 
educators, students and parents. “A 
restorative approach can be a big 
ask of those 

Finding my Calling at 
Camp Ramapo 
By Katie Stephens-Rich, Counselor 
2011-2012

WHEN I WENT TO SUMMER CAMP AS A 
KID, my counselors were like superhe-
roes to me. Reminiscing about these 
summer days initially inspired me to 
pursue a position as a Camp Ramapo 
counselor for two summers while 
attending Ohio State University. Little 
did I know, this would set me on the 
path to finding the elusive “calling” 
that so many people I knew were seek-
ing out.

     In my first summer as a counselor 
at Camp Ramapo, I quickly fell in love 
with the collaborative nature of camp 
as a Bunk Life Support Counselor. 
Between building relationships with 
fellow counselors, learning and grow-
ing in training sessions, and support-
ing all areas of camp, I woke up each 
morning feeling invigorated to make 
a positive change with my campers. 
I knew when I left at the end of that 
summer that I needed to come back to 
Ramapo the following year. 
     This second summer at Camp 
Ramapo really changed my life. I loved 
the eclectic group (continued on page 2)

“Little did I know, this would 
set me on the path to finding 
the elusive “calling” that so 
many people I knew were 
seeking out.” 

Yaniyah Pearson, Ramapo’s Director of Youth 
and Community Development, in the 
classroom.

(continued on page 4)



Common Threads Come 
Together–Ramapo’s       
Retreat Groups
“I chose to have a retreat at Ramapo because I 
wanted a place I knew could help us foster a sense 
of community among our students, and give 
everyone a space for reflection.”  —Jonah Schenker, 
principal of Hudson Valley Pathways Academy

SINCE ITS INCEPTION, RAMAPO RETREATS HAVE BEEN SOUGHT 
OUT BY GROUPS OF ALL TYPES DUE TO OUR UNIQUE APPROACH 

and the long-lasting impact of our facilitated activities. Over the last few months, groups have 
included charter schools, public schools, colleges, and youth service agencies. While all of the 
participants looked forward to a fun outdoor experience, at the heart of each group’s goals 
was the hope that bonds would be strengthened, and pathways for positive and constructive 
communication would widen, making way for strong, healthy teams. 
     In October, Westchester Community College’s Student Government group made a visit to 
Ramapo for an overnight retreat, which was organized by Rachele Hall, the college’s Associate 
Director of Student Involvement for Co-Curricular and Community Building Programs. “For 
this particular retreat, the focus was on a few specific learning objectives:  understanding their 
role in their respective organizations, utilizing effective communication when working in a 
team, and appropriately responding to conflict,” explained Rachele. “The staff at Ramapo has 
always been fun, accommodating and knowledgeable when it comes to team-building, and 
by the end of it the students didn’t want to leave each other because of the bonds they built, 
even in just one day.” 
     Jonah Schenker, principal of Hudson Valley Pathways Academy, a BOCES (Board of Co-
operative Educational Services) entity, took the Academy’s students to Ramapo’s campus for 
a retreat to kick-off the school year. “I chose to have a retreat at Ramapo because I wanted a 
place I knew could help us foster a sense of community among our students, and give everyone 
a space for reflection,” Jonah explained. 
     Becky Eisenberg, a head teacher at Bank Street School for Children, brought her group of 
nine and ten year olds to the Rhinebeck campus with the hope of prepping them for the next 
step in their middle-school education. Ramapo’s facilitators paid special attention to helping 
build and reinforce positive relationships among the fourth graders. Upon returning to school, 
Becky’s group felt stronger and more connected. 
“We ended the year with a collaborative writing 
project,” said Becky, “and when students needed 
assistance communicating their needs and goals 
to each other, teachers referenced the teamwork 
strategies we practiced at Ramapo.”  
     While the groups differed in their background 
and structure, Ramapo’s relationship-building 
tools and unique approach helped them reach sim-
ilar goals, leading to long-lasting positive effects.

of campers I worked with every 
day, and saying goodbye to them 
was tough, especially the ones 
who faced difficult situations at 
home. While they were at camp, 
I thrived in knowing that I could 
do everything possible to make a 
positive impact on their day-to-day 
lives. At the same time, I realized 
that my control was limited to the 
constructs of when campers were at 
Ramapo, and not knowing what type of 
support they would receive elsewhere 
was difficult for me.  
     Upon returning to Ohio for senior 
year, I was recruited by Teach for Amer-
ica. I learned about TFA’s mission and 
values and realized how closely they 
aligned with the things I loved about 
Ramapo. Although I knew joining TFA 
would mean giving up my beloved 
summers at Ramapo, I felt driven by 
my experiences and my need to create 
a longer-lasting impact on children. 
Through teaching, I would have nine 
months, five days per week to work 
with children and act as a guide and 
mentor for those who needed it most.
     That summer I began my new adven-
ture in Phoenix, Arizona teaching 7th 
and 8th grade math/special educa-
tion. Four years later, I am still there, 
working each day to close the opportu-
nity gap for both typically developing 
students and those with differences. 
Similar to my time at Camp Ramapo, 
I wake up each morning driven by 
the challenges and moments of joy 
I experience with my students. To 
this day, I continue to utilize so many 
of the tools and strategies I initially 
learned in my counselor training. Much 
like Camp Ramapo, my school is very 
well-integrated by giving students with 
learning differences the ability to fully 
experience life as a middle schooler. 
I’m excited for what my future holds 
and am so grateful to Ramapo for help-
ing me get where I am!
Every summer, Ramapo offers a fel-
lowship program for Teach for America 
corps members and alumni, allowing 
them to gain hands-on experience with 
our summer campers, training and a 
toolbox of strategies to take back to 
their schools.

Finding my Calling 
(continued from page 1)
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Save the Date!
            
Camp Ramapo’s Winter Weekends
Feburary 17-20 & March 24-26, 2017
Campers will spend the night in our heated 
lodges and experience a weekend full of 
winter activities and campfires, facilitated by 
many of our wonderful summer camp counselors. For more 
information, call the Camp Office at 845.876.8405
10th Annual Youth Worker Conference in New York City
March 19, 2017 
Our Youth Worker Conference (YWLC) is an interactive and 
exciting event for high school students interested in serving youth 
of all abilities in their future careers. This year’s guest speaker is 
Elizabeth Akua-Nyarko Patterson, Founder and Executive Director 
of Girls Education Initiative of Ghana. For more information, call 
our New York City Office at 212.754.7003
  

Camp Ramapo’s Family Learning Weekend
April 21-23, 2017
Enjoy a weekend away at Ramapo’s beautiful Rhinebeck campus 
and engage in family bonding through various activities, including 
ropes courses, arts and crafts, and camp games. For more informa-
tion, call the Camp Office at 845.876.8405

Ramapo Benefit Gala in New York City
May 2017
Watch this space for details on Ramapo’s 
inaugural Spring Benefit, set for 2017!

Eat, Play, Give!–Friends and Family 
Weekend at Camp
June 10-11, 2017

Gather with friends, families and Ramapo alumni for a weekend of 
fun activities on our beautiful 250-acre lakefront campus in 
Rhinebeck, NY. All ages are welcome! For more information, call 
the Development Office at 845.876.8409

Staff Assistants 
Shine At College                      
RAMAPO’S STAFF ASSISTANT 
EXPERIENCE ALWAYS PUSHES 
PARTICIPANTS TO TAKE ON 
CHALLENGES that utilize and 
strengthen the skills they 
gain on campus. Eager for 
new opportunities, six of 
the current Staff Assistants 
are reaping the benefits of 

their dedication to self-improvement by embarking on the adven-
ture of higher education.  
     A number of Staff Assistants attended college before coming 
to Ramapo’s campus, but found they needed to hone their social, 
organizational or time management skills in order to success-
fully complete their educational goals. “At Ramapo, I’m gaining 
structure and I have a system that helps me wake up on time and 
get things done in time,” said Nikki, who has been in the SAE 
program for more than two years and is pursuing a liberal arts 
degree at Dutchess Community College. “Learning these skills 
has helped me get to a point where I can be focused and go to 
school.”  
     By participating in the program, Staff Assistants gain not only 
the skills needed to move forward with their educations, but also 
the confidence. “Being here helps me socialize and learn how 
to take care of myself,” said Sam, who has been in the program 
since 2013 and aims to attend Marist College for sports writing. 
“I’ve become a lot more serious about my college courses and I 
now have higher expectations of myself, and others have higher 
expectations of me.” 

     Simon, who has been part of the Staff Assistant Experience for 
nine months, said his aspirations changed greatly when he came 
to Ramapo due to his exposure to our other on-campus pro-
grams, “Once I came here and got to spend time with the camp-
ers over the summer, it was really rewarding and I knew I wanted 
to work with kids and help them learn.” He is currently enrolled in 
classes towards a degree in early childhood education.
     With the help and encouragement of Ramapo’s program team, 
the Staff Assistants navigate their way through the research and 
enrollment processes, and select courses that best match their 
interest, either in professional or personal development. While 
the Staff Assistants are learning to develop and manage their 
own schedules with much success, the program staff continues 
to work alongside them as needed with things like coordinating 
study sessions with off-site tutors, and performing regular check-
ins to ensure study and test preparation schedules are planned 
and kept up.  
     As they continue to push themselves and challenge perceived 
limitations, the Staff Assistants are finding that their futures are 
bright and filled with opportunity. 
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“I’ve become a lot more serious about my 
college courses and I now have higher                   
expectations of myself, and others have 
higher expectations of me.” 

Ramapo and Restorative Justice 
(continued from page 1)

within the school community, because it requires adults to recognize 
there are students’ social-emotional needs that have to be met, which 
is another thing you’re adding to people’s plates” explained Yaniyah. 
When beginning Restorative Justice work, a Ramapo trainer starts 
with assessments that include reviewing the needs and concerns of 
the school’s leaders, teachers, staff, students, and parents of students. 
Once the results of the assessments are gathered, the trainer works 
with the school leaders to identify members of the school commu-
nity to be a part of a Restorative Justice committee, and develops a 
strategy to put the practices in place. The committee members are 
then trained using our Ramapo Approach in behavior management 
as it relates to the tiers of Restorative Justice. 
     As restorative approaches to school discipline gain popularity 
across the country, with the help of organizations like Ramapo, 
schools can make sure that they are communities that serve all 
students with empathy and equity.
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At Camp Ramapo, counselors are provided with unparalleled 
learning experiences through their direct work with our campers, 
ages 6-16, who have varying degrees of social, emotional or 
learning challenges. Counselors will also receive the same intensive 
training that we provide to teachers and youth workers, making this 
an ideal opportunity for those pursuing careers in education, 
psychology, and youth development. 

Please share this opportunity with friends and family who are 
looking to make a difference in the lives of children and young 
adults who face challenges, and receive essential career experience 
that will build the foundation for lifelong leadership. 

To apply, visit our website at www.ramapoforchildren.org/jobs

EMBRACE THE EXCEPTIONAL! WORK 
AT CAMP RAMAPO NEXT SUMMER!
Ramapo for Children is seeking talented and motivated 
people to join our 2017 summer camp staff.


