
Les Misérables 

Young Artists of America at Strathmore 

Roles within Production: 

Direction 

Choreography 

Combat Choreography 

Directorial Concept: 

Last spring, Young Artists of America’s (YAA) presented Les Misérables as the main stage 

production.  As such, it showcased the work of over 200 young people on one of Washington, 

DC’s premiere performance venues, Strathmore Music Hall.  In order to present this popular epic 

on a concert hall stage, I focused on showcasing the performers’ talents through the support of 

minimalist design elements aided by movement, lights, and projections. 

Because YAA’s productions center on the performer’s interpretations over the grandeur of 

production design, I elected to make judicious use of costumes, props, and set dressing in order 

to accentuate the 

performer’s 

storytelling abilities.  

With projections 

carrying the weight of 

major plot details, such 

as time and place, I 

capitalized on every 

available playing space 

within the hall to 

create an immersive 

concert experience.  

This excerpt from my 

director’s script (right) 

illuminates the six 



playing areas present on stage.  The downstage most portions were utilized often and kept 

flexible by bringing set dressing on and off as needed.  A platform up center behind the orchestra 

was similarly employed.  The two playing areas upstage on either side of the center platform 

anchored the set in two major locations - the gate outside Valjean’s home (upstage right) and 

Javert’s bridge (upstage left).  The flexility of the set arrangement I created allowed for 

dynamically staged moments, as well as intimate vignettes.   

In addition to the 

six main playing 

areas on stage, I 

made use of the 

aisles for key 

moments in full 

company numbers 

to better set the 

environment.  For 

instance, I staged 

“The Beggars” 

scene, which 

advances the play 

ten years, moves 

the story to Paris, 

and introduces a new set of characters, with ensemble members entering from the back of the 

house and up the aisles to create a more immersive experience for audience in the orchestra 

section.  A few scenes later for “Stars” the company members were staged throughout the house, 

among the choir lofts, and three balconies of seating in the hall.  These company members, 

equipped with LED flashlights created the night sky filled with stars as Javert sang to the 

heavens.  By utilizing the entire performance venue, we were able to create the illusion that the 

action of the play encompassed the audience - an impressive feat in a 1600 seat theatre!  This 

allowed the audience to become further engrossed in the story and take in the powerful messages 

inherent in the music.    

ONE DAY MORE STAGING: VALJEAN AT DC, COSETTE USR, ENSEMBLE 

BY THE GATE.



In addition to the 

staging, lighting 

and projections 

illuminated both the 

performers choices 

as well as crucial 

story information, 

such as 

environment, time, 

and, character.  Key  

moments of 

character 

development, such 

as “Bring Him 

Home” or “Little 

Fall of Rain” 

highlighted 

intimate 

performances.  The 

lighting and 

projections during 

such moments 

fostered an illusion 

of reality, such as 

when LED 

animated gobos 

projected falling rain on the stage floor while animated rain poured across the screen from the 

beginning of “On my Own” and continued until Eponine dies.   

Working within the parameters of the Strathmore Concert Hall, I aimed to reflect the scope of the 

story by staging the action of the play so that it literally surrounded the music, musicians, and 

even the audience.  The selective use of design to support the stellar performances and showcase 

(ABOVE) MASTER OF THE HOUSE: FULL COMPANY ON STAGE 

(BELOW) AT THE END OF THE DAY: PROJECTIONS, LIGHT, AND 

MOVEMENT FEATURED.



our students’ talents ensconced this production of Les Misérables in powerful moments of 

spectacle.  This artistic choice emphasized the power of the actor/singer as storyteller.  

Description of Experience 

At Young Artists of America, we stage in-concert performances of musicals with almost entirely 

youth performers.  Our production of Les Miserables featured over 200 young people performing 

in the cast, orchestra, and choir, as compared with only 2 professional, adult musicians to support 

the production.  A more traditional theatre with youth production, Les Miserables provides an 

example of my skill as a director of a more traditional theatre production with youth.   

 

Over the course of 

approximately 24 

rehearsals, we worked 

diligently on song 

interpretation, physical 

character, musical 

staging, and beat work 

to bring this story to 

life.  Because of the 

minimal approach to the 

design and the large 

number of bodies on 

stage for company 

numbers, I incorporated 

a range of physical 

character work to help 

communicate scene transitions.  For more intimate scenes, the featured and leading players and I 

worked extensively beat by beat to dissect intention and motivation to craft detailed and nuanced 

performances (as can be seen in the video selections).   

Over the course of rehearsals, staff and students explored several of the themes of this play with 

our company.  We partnered with Greater Washington Foundation through a grant from the 

FINALE: THE MOMENTS AFTER VALJEAN PASSES AWAY.  THE LIVING 

ARE LEFT IN SHADOWS, WHILE THE DEAD ARE BATHED IN WHITE 

LIGHT.



Donors Investing in the Arts (DIVAS) Fund to empower YAA students to use non-violent means 

to identify modern day injustice including immigrations, class inequity, the school to prison 

pipeline, and gender-based oppression.  This program, entitled “Hear the People Sing” featured 

dialogues after rehearsal on various topics and culminated with NBC Channel 4 interviewing 

students about the program.   

The impressive professionalism with which these young performers operate at Young Artists of 

America helped to keep the process effective despite a limited rehearsals and time on stage.  

While the cast began rehearsal in January of 2019 for a mid-March performance, only about 6 

weeks of rehearsals held 2-3 times a week were allowed for staging.  The performers had one 

staging rehearsal on the concert hall stage, one dress rehearsal with orchestra, and one 

performance only.  Because of the dedicated focus and passion for excellence instilled in these 

young, gifted singers and actors our production of Les Miserables received excellent reviews 

which highlighted both the company as well as individuals.   


