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Directorial Concept: 

Entering into the 2017-2018 season at Good Counsel Theatre Company (GCTC), I knew that I 

had a stable full of excellent design students and very dedicated actors.  As the Artistic Director 

of our theatre company, I wanted to showcase their talents and move our school program (which 

had just completed construction of a new Performing Arts Center and added technical theatre 

courses to our curriculum offerings) toward a more student-led, student-produced, student-run 

production company structure.  For And Then There Were None I conceived of a film noir 

aesthetic that would provide a strong visual language for the design team and evoke a certain 

style of performance for the actors. 

AND THEN THERE WERE THREE: TRANSITION INTO THE FINALE SCENE. THE SUN RISES 

AFTER A LONG NIGHT OF SUSPICION AND HUNTING FOR THE KILLER.



I introduced our design team to the strong visuals and limited color palette of films such as The 

Maltese Falcon and Suspicion as inspiration for the aesthetic of this show.  While we drew much 

of the style from these black and white films, the designers felt very strongly about the 

integration of color as a means of expressing key storytelling elements.  Therefore we settled on 

a modernist style of architecture for the set and decor which leaned heavily into black, white, and 

metal accent pieces, while costumes and lighting created contrast through their use of color.   

The costume designer, a junior at the school, developed a palette around black, white, and grey 

tones with red/burgundy 

accents that 

communicated the 

revelation of a 

character’s complexity.     

Looking between the 

two images at right, one 

can see the transition of 

Vera’s character as an 

innocent and fragile 

damsel into a strong 

femme fatale through 

costume.  The lighting 

designer, also a junior, 

made incredible use of 

the cyclorama as a way 

to visualize the storm 

trapping the guests in 

this house as pathetic 

fallacy thereby reflecting the action of the play.  He 

also created dramatic film noir looks that raised the 

tension at critical moments in the play (see images 

on following page). 

   

(ABOVE): THE FIRST 

GUESTS TO ARRIVE 

READ THE LETTER 

THAT REVEALS THAT A 

MURDERER IS AMONG 

THE GROUP. 

(RIGHT): VERA, THE 

PROTAGONIST OF THE 

PLAY, TURNS ON THE 

LAST MAN STANDING, 

LOMBARD.



In addition to the design, the 

performers trained themselves to 

evoke the melodrama of 1940s and 

50s film noir specific acting.  We 

utilized Lecoq’s tension states and 

Linklater vocal work extensively to 

build character and deepen their 

connection to the text.  This work 

grounded their performances 

strongly in realistic motivation and 

balanced the stylization of the 

acting specific to the aesthetics of 

the 40s and 50s.  Additionally, 

integrating music into the rehearsal 

process led to an integration of 

Viewpoints work that eventually 

sculpted moments of transition and 

important plot reveals (see link to 

playlist below).  This proved vital to 

the production as this piece was 

performed without an intermission 

and required key costume changes 

at the end of each act.  Overall the 

student’s commitment to this 

interpretation of And Then There 

Were None beautifully brought all of the elements together to create a very compelling 

performance of this classic mystery.   

To listen to the inspirational sounds of this production click here. 

(ABOVE): THE SUN RISES, REVEALING THAT THE STORM HAS 

PASSED AS LOMBARD FINDS THE MISSING GUN. 

(BELOW): A FLASH OF LIGHTNING REVEALS JUDGE WARREN’S 

DEMISE.



Description of Experience 

And Then There Were None by Agatha Christie was part of a Double Feature production and 

performed in repertory with an all student produced presentation of The Real Inspector Hound.  

This double feature was an ambitious undertaking by our school theatre company and featured 

equal collaboration between a team of student designers, an alumni set designer, and me as 

Artistic Director of the company.  Because the performance ran in rep (with And Then There 

Were None as the opening act and The Real Inspector Hound immediately following an 

intermission break) we were able to feature the work of many student designers, performers, and 

even one student director.  This opportunity to produce repertory style theatre on a shared set 

gave the theatre students at Our Lady of Good Counsel High School first hand experience of 

professional style production. 

The design student team was helmed by an alumnus, Jimmy Stubbs, who had just finished his 

undergraduate degree in scenic design at The University of Maryland and was preparing his 

graduate school portfolio.  Following Jimmy’s lead, the design team (made up of mostly 

sophomores and juniors) learned extensively about the process of how research informs design.  

Additionally, the set was a key link between the two productions.  As the set transformed during 

intermission, an entirely new aesthetic came into view to create the world of The Real Inspector 

Hound.  

THE REAL INSPECTOR HOUND: BIRDBOOT ENTERS THE PLAYING SPACE TO ANSWER THE 

PHONE.



In order to communicate the two distinct visual styles of these plays, GCTC hosted a Double 

Feature Mystery Movie night for the company, which was open to the public.  Together we 

watched Rebecca and Clue.  This event helped to build community among the company and gave 

both performers, designers, technicians and audience a better understanding of the visual concept 

for bringing And Then There Were None and The Real Inspector Hound into rep with each other. 

This production provided a rich educational and theatrical experience for all of the young people 

involved.  Students were exposed to a variety of techniques, from slapstick comedy and 

melodrama to tromp l’oeil painting and practical lighting effects, through the double feature.  

This seminal experience built a pathway toward restructuring the company to include students in 

positions of power in both a design and technical crew capacity.  Many of the students involved 

on both sides of the curtain have now gone on to pursue (or will after this school year) theatre 

degrees at prestigious college and graduate school programs including Yale, NYU, Boston 

University, and Michigan. 


