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What is an LME/MCO?
According to Joint Legislative Oversight Committee on Health and Human Services on Feb. 9, 2016:  
Local LME-MCOs manage: • All funding streams: • Federal Medicaid • Federal Block Grant funding • State 
Funds • Other Grants and Pilot Initiatives funding available.

The NC LME-MCOs consolidated from 9 into 4 agencies in 2016.

Funding to provide services for all three disability groups in both age groups: • Mental Health • Substance 
Use Disorders • Intellectual and Developmental Disabilities

What Determines Success of the LME/MCO? According to the same committee mentioned above:

• Cost Predictability • Less Waste/Fraud/Abuse • Reinvestment of Savings into the Local Community • 
Improvements in Services • Innovative Opportunities—the state invests in project, LME/MCOs extend 
those projects using savings and local manpower, and the state and LME/MCOs measure outcomes 



Lack of Services offered

1. Most agencies Eastpointe refer Bladen County citizens to providing services for MH/BH do not have 
offices in Bladen County.

2. LifeBridge Healthcare and New Journey Counseling advertising services have been found 
advertising services they do not offer in Bladen County.

3. Substance abuse services are hard to find in Bladen County. AA is the only group services found.
4. Eastpointe no longer provides classes in Bladen County as they once did to educate our community.
5. There is a waiting list for members with Developmental Disabilities to receive services.
6. There is not even telemed services provided for most citizens in need of the services.



Accountability?

Funding MH/DD/SAS Services in North Carolina for the public mental health system in North Carolina comes from Medicaid, 
state appropriations, county funds, and other sources (block grants). Which makes the MCO/LMEs paid by tax dollars, in turn 
should make them accountable to our elected officials. 

- The LME/MCO is not providing enough information and education in our area for Mental and 
Behavioral Health.

- Substance Abuse services are not readily available for Bladen County residents in Bladen County 
by Eastpointe providers.

- There is a waiting list according to Eastpointe annual report for members with Developmental 
Disabilities and some MH and BH members have to wait on services as well.

- Either the funding is not enough, or it is being mismanaged because our services have been cut in 
Bladen County.

- Our Bladen County representatives on the Board of Directors for Eastpointe has lack of information 
provided to them about consolidation.

- The CEO and top executives don’t attend important quality management meetings.



Concerns about MCO/LME’s reporting outcomes

Eastpointe had an Unduplicated Count of Medicaid Members Served 30,363 and Unduplicated Count of 
Uninsured Members Served 10,205 according to their FY 14-15 annual report. 

Per Member Per Month Medicaid Rate as of 10/1/15 was $124.67 per member according to the same FY 
14-15 report. The rate for state funding for members was not provided. 

Eastpointe received 33,408 Authorization Requests during FY 16  Medicaid Authorizations: 27,854 (83%)  
State Funds: 5,554 (17%) according to their FY 15-16 annual report, which is less than the year prior. No 
Medicaid or State funding information was provided in the report. 

The customer survey has the satisfaction in almost every area decreasing in double digits from 2014 to 
2015. A survey for 2016 was not provided. 

Services in Bladen County have decreased.



Additional Concerns of MCO/LME’s reporting outcomes
- The frequent consolidations of LMEs over the past decade has made it difficult to go back and monitor changes in 

spending, quality of care and efficacy, regardless of which priorities are assumed.
- Cardinal Innovations and Easptointe MCO/LME did not give me any reports or data at the last meeting. 
- I did contact the Topping, CEO and Amy Kendall, Chief Administrative Officer of Cardinal Innovations. Neither one 

provided me with the information I requested.
- Neither agency explained how their reports show a consolidation will be beneficial to our county. 
- Cardinal does not have any financial reporting or surveys on their website since 2013. However, their 2013 survey 

did not score well.

Headlines causing concerns:

Former Eastpointe CFO indicted by feds: accused of embezzling money from Eastpointe

Legislators question Cardinal exec's salary; Richard Topping's potential compensation tops $1 million

Navigating the cyclone: 21st century NC mental health policy



Other related issues stemming from our Mental and Behavioral Health 
issues.

- Increase in foster care needs. In 2015, Bladen child protective custody cases 
quadrupled since 2013. The reason given for the increase was: a lot of substance abuse by 
the parents, which would include alcohol, pills and other prescription drugs the parents are not prescribed

- Crime is another factor related to unresolved MH/BH issues.
- Unemployment is yet another factor our communities have to deal with when 

MH/BH issues are not addressed. 
- If the MCO/LME merge, it may make the system too big to fail.



Recap 
There is lack of proof  and information presented to our commissioners where the LME/MCO is providing: 

Cost Predictability, Less Waste/Fraud/Abuse, Reinvestment of Savings into the Local Community, 
Improvements in Services, Innovative Opportunities—the state invests in project, LME/MCOs extend 
those projects using savings and local manpower, and the state and LME/MCOs measure outcomes 

(Facility-Based Crisis)

1. The two CEOs did not bring a Cost Predictability report to the commissioners.
2. Less waste, fraud and abuse can not be proven with information provided by agencies, but 

some waste, fraud and abuse has been suspected after investigations.
3. Reinvestment of savings into our local community for improvements in services has not 

been witnessed in Bladen County.
4. No reporting of the measured outcomes has been provided to the commissioners or the 

citizens. 



Requests for Commissioners
1. Please will you write the Secretary of the DHHS asking for the consolidation 

between Eastpointe and Cardinal not to be approved?
2. Will you ask the Secretary of DHHS to assist Bladen County in obtaining our 

needs for Mental and Behavioral Health from Eastpointe?
3. Will you please take the information I have along with the referenced links I 

have submitted to you and request our state and federal elected officials to 
assist Bladen County and North Carolina in solving our Mental and Behavioral 
Health issues?

4. Will you please ask for the reports and data explaining how Eastpointe has 
improved outcomes in their fields in Bladen County?



Resources of information:
http://www.ncleg.net/documentsites/committees/JointAppropriationsHHS/2011%20Session/2011_03_08_Meeting/PBH_Shipman_3-8_2011%20final.pdf

https://bladenonline.com/wp-content/uploads/2017/04/East-Point-AnnualReportFY15_16.pdf

https://bladenonline.com/wp-content/uploads/2017/04/Eastpoint-AnnualReportFY14_15-1.pdf

http://www.eastpointe.net/provider/quality-management/ 

https://bladenonline.com/bladen-child-protective-custody-cases-quadrupled-since-2013/

http://www.jdnews.com/news/20160525/former-eastpointe-cfo-indicted-by-feds

http://fosteringcourtimprovement.org/nc/County/Bladen/

https://bladenonline.com/bladen-county-commissioners-address-mental-health/

http://www.journalnow.com/news/local/legislators-question-cardinal-exec-s-salary-richard-topping-s-potential/article_5625a232-d3da-51ea-82c1-9f7d7b1221ea.html

http://www.newjourneydwi.org/main.html

http://www.ncmedicaljournal.com/content/77/6/437.full

https://naminc.org/navigating-the-cyclone-21st-century-nc-mental-health-policy/

https://www.cardinalinnovations.org/resources/outcomes-evaluations

http://www.ncleg.net/documentsites/committees/JointAppropriationsHHS/2011%20Session/2011_03_08_Meeting/PBH_Shipman_3-8_2011%20final.pdf
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Thank you!
Thank you for your time and attention. I really appreciate your service to our 

county. You may contact me anytime I may be of service to you.

Charlotte Smith

910-876-5393 mobile

cbs0420@yahoo.com


