BAYPORT PUBLIC LIBRARY BOARD MINUTES: September 15, 2020
PRESENT: Connie Carlson, Jenny Erickson, Mary Ostertag, Colleen Robinson, Jill Smith, Sara Wagner
ABSENT: Pam Johnson
CALLED TO ORDER: MeeAng called to order at 6:03 p.m.
PETITIONS TO CHAIR/VISITORS: None
ADOPTION/AMENDMENT TO THE AGENDA: Sara W. made a moAon to accept the agenda. Second by Mary O.
MoAon carried.
APPROVAL OF BILLS & RECEIPTS:
Bills:
• 220 OperaBng supplies/library: $44.37 to Demco was our part; the rest came from the CARES
Act.
• 302 Contract Services: The amount to BTR for FaciliAes Master Plan should have been $3,150.00
instead of $1,575.00, which was the previous month’s bill.
MoAon to approve bills by Sara W. Second by Jenny E. MoAon carried.
Receipts:
• 34760 Service Charges: The $20 from prinAng fees was mostly staﬀ for personal stuﬀ.
• Jill will send out outstanding bills for rentals.
MoAon to deposit receipts into City of Bayport Library Fund by Sara W. Second by Colleen R. MoAon carried.
APPROVAL OF MINUTES: MoAon to approve the August minutes by Jenny E. Second by Colleen R. MoAon
carried.
PRESIDENT’S REPORT:
• Jill and Sara spent much Ame in the last few days on the grant proposal. The grant is submiXed; we
should hear by mid-October.
• Sara, along with Jill, aXended the CYP (Children and Young Persons of MLA) virtual conference. Jill felt
that it provided good inspiraAon, and she got some Aps for virtual storyAme.
FOUNDATION FOR BPL REPORT:
• Joe ﬁnished the grant applicaAon for the Fred C. and Katherine B. Andersen FoundaAon.
• Joe is stepping back from the foundaAon board.
• Barbara Heitkamp has stepped forward and will get the group together. Jill will meet with Barbara
Thursday morning to go over stuﬀ.
DIRECTOR’S REPORT: Strategic Plan as outline
• As submiXed (see aXached)
• AddiAonal comments:
o Jill talked to Chief Eastman about AEDs and is waiAng to hear back from one of the oﬃcers.
There will be one on each ﬂoor with a First Aid kit.
o Building Update: Bachman’s ran out of the pine trees before Jill could coordinate the order.
Since it is too late in the season now, we will plant a tree in the spring. It would be nice to
gather people together for this.
o Programs: Baby storyAme is now being done with SprouAng Melodies-a musical class for
children and their parents. It is a liXle more professional than baby storyAme. There were 23
views for the ﬁrst storyAme, There were some technological quirks to work out and some
concerns with complying with copyright. This week there were 31 views. It is kept short-about
15 minutes because of copyright issues, and it is deleted aeerward.
o Spread the word about our programs. Jill is also starAng up a teen program.

o

Community: If there are ways you can think of for us to help the community, or if there is a
community member who needs special library services (like mail delivery), please let Jill know.

COMMITTEE REPORTS:
• None met.
COUNCIL REP REPORT:
• There was not a whole lot to report on the last council meeAng. It was basically about the budget and
the CARES Act funding. The city got about $300,000. Two things that will be purchased are iPads for the
council members and individual radios for the ﬁre ﬁghters.
• Michael Smith, with connecAons with HunAngton, came with a proposal to use the CARES Act money:
o 50% earmarked to the school district—for Bayport kids who might need extra help,
o 30% to Valley Outreach food shelf, and
o 20% to police/ﬁre.
• The highway should be done someAme in October.
• The city is sAll working virtually.
BUSINESS:
Old
• FaciliBes Master Plan update:
o BTR will send a report and summary, incorporaAng feedback from the staﬀ and the board.
o We will have to work with our foundaAon and do some fundraising and, hopefully, get some
private support.
o We will be asking for money from the city and will do a presentaAon of the project to the city
council.
• COVID-19 Update:
o Based on the metric we are using, we can reopen for appointment.
o The state mask mandate helps. We will increase the number of people allowed in slightly to 15
at a Ame. We will sAll limit the Ame to one hour, and encourage shorter visits.
o We had a discussion about whether to keep the hours we used when we reopened for
appointments in July, which is six fewer hours than our normal pre-COVID schedule, or go back
to our pre-COVID schedule. Jill shared her recommended opening schedule for Fall 2020:
▪ Monday — 10-8
▪ Tuesday — 10-6
▪ Wednesday — 10-8
▪ Thursday — 10-6
▪ Friday — 10-5
▪ Saturday — 10-3
Sara W. made a moAon to support Jill’s opening schedule for appointments beginning September 21st.
Second by Jenny E. MoAon carried.
Curbside pick-up will conAnue to be available as well.
• Emergency Management Plan:
o Sara W. Made a moAon to approve the Emergency Management Plan. Second by Colleen R.
MoAon carried.
o Jill will add AEDs when they are actually in the building.
New:
• Step Increase for Library Director: MoAon by Sara W. and second by Mary O. to approve an eligible step
increase for the Library Director posiAon, at Grade 9 Step 7 ($93,861.60) in the City of Bayport’s 2020
Equity plan, eﬀecAve 9/28/20. Roll call vote: Erickson-aye, Johnson-absent, Ostertag-aye, Robinson-aye,
Wagner-aye. MoAon carried.
• Planning for Annual EvaluaBon of Library Director:
• Jill sends a self-evaluaAon one week ahead of Ame.
• We provide feedback to her self-evaluaAon.
• Board meets, without Jill, for a discussion (5:00); Jill joins us to go over the evaluaAon.
• The board meets for its regular meeAng aeerwards.

Jenny E. made a moAon to move the annual evaluaAon to September for 2021. Second by Sara
W. MoAon carried.
• Strategic Plan for 2021-2023: In 2014, the Library used Library Strategies to create a strategic plan. As
there was sAll much to do on that plan, Jill updated it in 2018 with goals for the next three years. We
are sAll working on improving our building space. For the next plan for 2021-2023, would we like to
work with a consultant again or look at updaAng it ourselves? Is it Ame to revisit the mission statement
from 2007? The Bayport Public Library welcomes everyone, enriches the community and nurtures
lifelong learning. SuggesAons to think about for approaching a new strategic plan:
• Get more community involvement
• Find ways to be creaAve even in the Ame of COVID
• Ways to gather data with simple surveys—lower cost than consultant
• For October meeAng, Jill will think about a plan—about how we want to approach it; she will
look at things other libraries are doing.
Adjourn: There being no other business, Sara W. made a moAon to adjourn at 7:23. Second by Jenny E. MeeAng
adjourned.
Next MeeBng: October 20 @ 6:00 p.m., following the annual evaluaBon of the Library Director—both on Zoom
for now.

