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2019 Ministry Report of Pastor John Heille 

 

Paul had this sense that we need one another to be church.  He wrote 
11 The gifts he gave were that some would be apostles, some prophets, some evangelists, some pastors and 

teachers, 12 to equip the saints for the work of ministry, for building up the body of Christ,   

Ephesians 4:11-12 (NRSV) 
 

I've seen many different people share some great gifts to build up our church this year.  And I'd 

like to highlight just a few things that have happened. 
 

Year-round Wednesday Worship started in January.  After one year we're still learning what 

all can happen in a service that isn't like our Saturday or Sunday services.  In planning   

Wednesday worship great questions keep popping up about how we as church can best share 

the story of Jesus with people outside the church who don't yet know the story or what it means 

to be part of a church. 
 

A new rotation format in Confirmation started this fall.  Grace has more than 90 young    

people in   confirmation.  A 3 week rotation helps us have smaller grade based groups for      

service, worship, and      learning.  Our confirmation program is built on the commitment of 24 

adults who help lead 11 different small groups week after week.  Together with all the mentors 

who have 1 to 1 conversations with our students in Advent and Lent our students can learn what 

it means to follow Jesus in our time. 
 

In August Grace said good-bye to Pastor Steve and Judy Berkeland.  After 10 years together 

Steve and I had a good way of working together—and his departure left a whole lot of         

questions. 
 

Many people stepped in after Steve Berkeland took a new call.  There's been a whole lot of 

people who help Grace move forward as church.  The personnel team and council have been 

key to our life           together—their behind the scenes work has been a real blessing.  The     

process to find an interim pastor hasn't been straight-forward, but these folks have really stayed 

strong and committed to keeping us    moving together.  The teams who make up our church 

have all stepped in together with the staff at Grace, including Amy Engel-Duong, Russ Steele, 

Sue Ruen, Erin Maidl, Nicki Kueker, Bill Christianson, Brad Anderson, Jane Reiman, Lori 

Haugen, Wayne and Marlene Olson, Sandy Ettesvold, Paul Johnson, Kris Tillotson, and the 

folks from Chem-Dry have all shared their talents and helped keep us focused on being church 

together. 
 

With all the change a whole lot of people have been asking me how it's going.  And my great 

lesson this year is to take things 1 day at a time.  There's been lots to do—but I keep learning 

there's always going to be lots to do at Grace.  I take each day as it comes and give thanks for 

all the other people who share their time, gifts, and talents as part of Grace.  I want to give 

thanks for the support of my wife Laura Aase who has shared so many of her gifts as a pastor 

with us this year and support me in so many ways.  I give thanks for the support of my 3 girls 

and my folks as this year of change has continued. 
 

Thanks for your partnership, 

Pastor John Heille 
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2019 Ministry Report of Visitation Minister Russ Steele 
 

To my sisters and brothers at Grace, 

 

As I look back on the year 2019, it seems that this was a year of great changes.  The second verse 

and second stanza of the great hymn “Abide with Me” reads:  “Change and decay in all around I 

see,  O thou who changest not abide with me”. 

 

We have seen changes in our church this year of which the most impactful was Pastor Steve   

Berkeland leaving to follow God’s calling to a new place of ministry.  So – we have seen changes in 

our church this year and to follow the hymn writer’s train of thought, the only decay I see in our 

church is sometimes in a piece of Tupperware hiding in the back of the staff fridge.  But the writer 

continues with the plea “O thou who changest not – abide with me”.  And this has been my prayer 

as we go through this time of transition that our loving God who has faithfully led this congregation 

through the decades, will lead us now into areas of ministry that we might not yet see.  We are right 

to trust and to praise our God who leads us with a steady hand. 

 

In dealing with this time of transition, I have worked to assist Pastor John where I have been asked 

to help while the search for an interim pastor continues.  This has included preaching more and 

serving on committees along with other assorted assignments. 

I continue to visit our homebound members of our church family who are not able to physically join 

us for worship on Sunday.  These members express their gratitude that you send me to visit them.   

 

Last year I reported on 2 areas of ministry that I have been focusing on.  Here is an update on these 

ministries: 

 The visitation team -  We started the visitation team in 2018 and I am so pleased that this 

team is doing very well in visiting selected homebound church members.  We now stand at 4 pairs 

of Grace members who go to visit their assigned people at least once each month.  We gather as a 

team every quarter to check in with each other and see where God might be leading us in the days 

ahead. 

 The bereavement program -  In 2017, we started a bereavement mailing program in which I 

send out mailings throughout the year to Grace members who have lost a loved one during this last 

year.  Each grief journey is individual and may be filled with brokenness and pain.  It is good for us 

as a church to reach out to our grieving friends and remind them they are not alone. 

I continue to feel very blessed to be doing this work with you at Grace Lutheran.  I am thankful to 

you and to our unchanging God for this opportunity in ministry.  May God guide us through all the 

changes that lay ahead and may we walk in trust, feeling God’s abiding presence.  

 

In God’s love, 

Russ Steele 
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2019 Ministry Report of Worship & Music Director 
 

All are welcome friend and stranger 

At the banquet of the Savior 

All are welcome here (All Are Welcome; Dakota Road) 

 

In my second year here at Grace Lutheran Church, I was and am excited to be a part of      

Wednesday Worship, a new worship service started this year at Grace. A couple of the goals of 

Wednesday Worship is to be welcoming and approachable to many people. Welcoming of people 

who can’t make it to worship on the weekend, welcoming of people of all ages, welcoming to 

those who are new to Grace Church, and welcoming of those who need to hear more of God’s 

word. Another goal is to be approachable, especially approachable in the language we use, ap-

proachable for those who haven’t been to worship before, and approachable in the length and flow 

of our worship on Wednesdays. Being a part of a developing worship service has been both      

exciting and challenging.  

 

In 2019 I was excited to be a part of a combined choir made up of Alleluia, Cherub, Chancel, New 

Song and Brothers in Grace when they shared a song for Pr. Steve’s going away party and at the 

Thanksgiving 12:00 service. Worship on the Water continued for the third year as a great worship 

experience for everyone. We learned a new liturgy, Setting 6 from the ELW, at the 8:30 service. 

The Power Hour closing time has continued to make music a main part of its time, and the Power 

Hour kids have shared their music throughout the year and with an Easter program and Christmas 

program. Pentecost this year included readings spoken in another language. All Saints worship 

continues to be meaningful with the remembrance slideshow, lighting of candles and tolling of the 

bell.  

 

Looking forward to 2020 we will be taking time to consider what Grace Lutheran Church will 

look like in the future and how worship may change or stay the same. We will continue to look to 

expand our musical repertoire and our worship by looking to a variety of trends and traditions for 

guidance. I look forward to growing musical participation in worship with individuals, young   

people, and choirs and new musical groups. We will continue to worship God and spread the news 

of God’s great love. 

 

Go into the streets and cities 

To the farms and families 

Tell about the splendid table 

God's mercy (All Are Welcome; Dakota Road)  

 

Amy Engel-Duong 
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2019 Ministry Report of Christian Education Director 
 

For God is not unjust. He will not forget how hard you have worked for him and how you have 

shown your love to him by caring for other believers, as you still do. Hebrews 6:10 
 

 What an amazing year it has been at Grace working with the children, youth, and families.  

There have been many new experiences along with some of the regular day to day activities. This 

verse from Hebrews reminds me that even when things do not always turn out as we hope that our 

God knows the hard work and care we put in.  

 On the first Sunday of the month from January-May there was a youth service night offered 

at Heaven’s Table for youth at Grace along with their friends.  This Service night was well attended 

at the beginning but had very few youth towards the end. It was a great time serving in our           

community for those who were able to be there.  

 In March two meetings were held for parents with children of all ages and all interested 

Grace members to a time of prayer and conversation focused on the children in our ministry at Grace 

today.  During these meetings we looked at the children’s ministry at Grace in the past, today and 

what we would like the future to look like. The children, youth and family ministry team gathered 

after and put a plan in place to incorporate some of the ideas.  This fall we have been inviting       

families to join their child/children in Power Hour once a month.   

 CHAOS has been a great afterschool outreach that we have done at Grace for many years, 

this spring with the help from Pastor John we restructured this activity. Children in grades K-6th   

gathered at Grace for snack and then broke into four small groups by grades and visited four stations 

crafts, story, service and games. At the end of the afternoon we met in the sanctuary as a large group 

and had a short worship service that families could attend. This is the plan for the upcoming spring.  

 In January a group of high school youth had requested to do a mission trip, what a great idea! 

Well, I have never planned or gone on a mission trip, the youth promised it would be fun and      

memorable.  After many fundraisers which included selling tacos in a bag at the airport, Easter 

breakfast and the Holy Hotdish and some informational meetings, we were prepared to head out to 

Eagle Butte, SD. The trip did not start out as planned due to the air conditioner not working in the 

van with 12 youth and 2 adults but we put our trust in the Lord and he made for one of the best 

weeks. So many memories were made along with watching the faith grow in these young adults.  

 One of my favorite fundraiser the youth did this year was making pumpkin pies.  We      

gathered together the day before Thanksgiving to make 72 pies that had been preordered.  It was a 

day filled with fun and laughter.  

 This fall as confirmation took a new look it was exciting for me to take a new role, planning 

service time for confirmation small groups. Each week there are at least 2 confirmation small groups 

that participate in a service project. Projects have included cleaning and setting up the fellowship hall 

for upcoming activities, apple picking, yard work, writing cards to homebound members, cleaning 

the church steps, folding Operation Christmas Child boxes and so much more. During Wednesday 

evenings you will find me checking in with the confirmation small groups or being an extra adult if 

there are behavior issues that need attention. 

 On Thursday mornings you will find me meeting with the MERGE group to plan community 

youth activities with youth directors and organizations that work with youth in Martin County. There 

have been many hours spent planning and prepping for these opportunities for our youth at grace and 

our community, some of these events have been pool party, laser tag, escape room, Friendsgiving 

just to name a few.  

 As this year is coming to an end an a new one is beginning I am excited to see what God has 

in store for myself and the children, youth and families here at Grace.                            Nicki Kueker 
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Council President Report 
 

“…knowing that suffering produces endurance, and endurance produces character, and 

character produces hope, and hope does not disappoint us...”                -Roman 5:3-5 
 

While I do not necessarily think that we have “suffered” as a congregation, we certainly have 

had the challenges that have required us to endure and consider our collective character. And 

because of these things, I hope that you have, as I do, great hope for our future. 
 

One of our greatest challenges in 2019 was the unexpected departure of Pastor Steve and Judy 

Berkeland. I so thank the Berkelands for their 15 years of happy service to Grace. They were a 

wonderful team for our church, and always made visitors feel welcome and members feel val-

ued. We have had to show a lot of endurance as we start the potentially long journey of finding 

a new Senior Pastor. The process of calling both an Interim Pastor and, ultimately, a Senior 

Pastor is very exacting. Above all we are looking for the right fit for our congregation as well 

as someone who can help lead us through the changes and obstacles that the future presents. 

Throughout the process we have been challenged, especially our patience, but hope comes from 

knowing that the search committees will have the needs of Grace firmly in mind as they seek to 

make a call. 
 

The past few months we have seen the amazing character of our staff and congregation as we 

face the challenge of fulfilling the tasks that still need to be done. While many people deserve 

notes of thanks, special acknowledgement goes to the Grace staff, who have all taken on extra 

duties and stepped in wherever needed. I appreciate all of the extra preaching and countless 

other jobs that Pastor John has done and am so grateful that our Visitation Minister Russ Steele 

and our new friend Pastor Laura Aase have been willing and available to preach and take part 

in our worship services. Our professional Pastors have done a wonderful job while the rest of 

us have had to do a little ministry! The way people have rallied to fill needed jobs has indeed 

given hope! 
 

During the year our congregation was called upon to provide both increased giving as well as 

engage in a more regular schedule of giving. I have been very thankful for the response from 

our congregation. Many people are suffering financially, but have given generously to help 

Grace. Sadly, our economic needs will not disappear, but hopefully we are all establishing   

better giving practices to stabilize our budget. The character and resiliency of Grace Lutheran 

members during these hard financial times gives me a firm hope for our future. 
 

During 2019 we have continued to develop our worship opportunities for all Grace members 

and our visitors. Our Wednesday Worship service has been well received by both members and 

visitors who have found a balance between their weekend commitments or travels and coming 

to worship at Grace.  On any given Wednesday you might see families with small children, 

adult friends in groups or solo, non-members, confirmands, retired folks and returning college 

students stopping in to find some mid-week fulfilment. If you find yourself busy or out of town 

for a weekend, please make the Wednesday Worship service an option for your worship. From 

humble beginnings, the spirit of this service fills me with hope for worship in the future! 
 

Challenges, changes, opportunities, growth…….and hope!  
 

Jennifer Nielsen 

Council President 
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Grace Lutheran Church 

Annual Meeting 

Sunday, January 20, 2019 

 

Call to Order: by Tim Miller, Council        

President at 9:45a.m., with a quorum present. 
 

Devotions: by Pastor John Heille, congregation 

sang, “Spirit of God, Descend upon My Heart”     

followed by prayer. 
 

Secretary’s Report: Reviewed. Motion by 

Paul 

Ruen and seconded by Dennis Trushenski to  

approve and accept minutes from the 2018     

Annual meeting. Motion carried. 
 

Financial Report: Finance Director, Jane 

Reiman provided an outline of 2018 Finances. 

All financial obligations in 2018 at Grace were 

met. –2018 resulted in a deficit of app. $27,000. 

But after receiving an extra $28,000 in 2018 we 

ended with approx, $1,000. in cash. Motion by 

Brian Roggow and seconded by Bob Witty to 

approve and accept the financial report. Motion 

carried. 
 

Elections: Deb Foster presented the 2019           

Congregational Ballot as follows: 
 

Congregational Council – 

(3 year term) 

Carisa Andersen  

Deb Roggow, 

Mark Brown 
 

(2 year term)  - Lyn Johnson 
 

(1 year term)  - John Anthony 
 

Auditing Team- 

(1 year term) 

Dave Johnson 

Randy Lubenow  

Dennis Madsen 
 

Nominating Committee- 

(1 year term)  

Karen Toupal 

Scott Geerdes  

Need one more 
 

Proceeding Council Members: Continued 

term 

Jennifer Nielsen  

Mark Hernes  

Jack Gerhardt, 

Nona Larson 

Tom Larson 
 

Departing Council Members – Term         

concluded 

Tim Miller  

Brenda Fellersen  

Greg Brolsma  

Donna Torgerson 

Dave Johnson 
 

Motion by Jan Nielsen and seconded by Diane 

Miles to approve and accept a unanimous      

ballot. Motion carried. Congratulations to all 

those elected to service. 
 

2018 Budget: Finance Director, Jane Reiman 

reviewed information covered at the budget    

forum, noting that there is a 2.4% increase to 

the budget for 2019. Jane offered explanation 

of  increases due to slight salary increases. With 

no further discussion, a motion was made by 

Loren Dunham and seconded by Mary Kotewa 

to approve and accept the 2019 budget.        

Motion carried. 
 

Old Business: None 
 

New Business: None 
 

Adjournment: A motion was made a seconded 

to adjourn. Motion carried 
 

Pastor Steve Berkeland closed the meeting with 

prayer and thank you’s to all who have served 

on the council and also to the staff. 
 

Respectfully submitted by Harriet Danielson, 

Council Secretary, pro tem. 
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Statistical Summary – 2019 
 
Baptisms:  Youth –24 
Confirmations:  Youth –26 
Weddings: 10 
Funerals:  20 
Membership Additions: 
 By Baptisms: 24 
 By Transfer: 38 
 
Membership Losses: 
 By Death: 18 
 By Transfer: 17 
 
Grace Lutheran Church Membership as of 
12/31/2018: 
 2277 
Grace Lutheran Church Membership as of 
12/31/2019: 
 2305 
  
Saturday Evening Worship Services:  50 
Sunday Morning Worship Services:  84 
Wednesday Worship Services: 46 
Special Worship Services:  20 
 (Lent, Maundy Thursday,   
 Good Friday, Easter Sunrise,  
 Worship on the Water,              
 Thanksgiving,  Advent, Blue      
 Christmas, Christmas Eve, Grace is 
 Amazing,  Festival of Music) 
 
Average Weekly Attendance:  306            
 (includes Saturday evening & Sunday 
 morning Services only) 
Saturday Average Attendance:  43 
Sunday Service Average Attendance:   
 8:30:   128 
 10:45:  179 
Wednesday Worship Average Attendance :   
112 
Summer/9:30 Average Attendance :  151 
Average Wednesday Confirmation: 111 

 
 

 

Annual Meeting Ballot Information 

Council Nominees—2020  

 

3 year terms –  

Eric Tonder 

Jolene Rosol 

Kendra Pomerenke 

 

1 year term –  

Jennifer Nielsen 

 

Audit Committee –  

Dave Johnson, Randy Lubenow, Dennis 

Madsen 

 

Nominating Committee –  

______________ 

 

Council Service Thanks to – Mark Hernes, 

Jack   Gerhardt, & John Anthony. 

 

Council Terms Continuing – Nona Larson, 

Tom  Larson, Lyn Johnson, Deb Roggow, 

Mark Brown, & Carisa Andersen. 
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Children, Youth & Family Ministry Annual Report  
 
 

“Whoever welcomes one of these little children in my name welcomes me; and whoever welcomes me does not wel-

come me but the one who sent me.” Mark 9:37 NIV 

 

At Grace we are blessed to have a wonderful children and youth ministry, where approximately 110      

children have explored the word with 55 plus servants guiding children during Power Hour in 2019.   

 

The 3-year-old preschool class through sixth grade children are enjoying the curriculum, Dig In! 

They are digging into the epic teachings of the bible, during September-November Power Hour     

students focused on the fruits of the spirits!  Power Hour servants are able to access their online    

lesson plans with many great ideas for classroom activities to teach the bible story for that week.  

Each Monday a newsletter is emailed out with the story that was taught on Sunday.  This includes 

ideas to expand on what the children learned during Power Hour and how parents can continue the 

teaching throughout the week.  Every five to six weeks the classes gather together for a large group 

service project or family activity. A few service projects have included:  made 1,220 sandwiches for 

summer hunger, packed 114 Operation Christmas Child Boxes, made family Advent wreaths.  

 

During the mid-winter rally children came to Power Hour in their pajamas, watched a fun movie and 

ate popcorn while their parents attended the annual meeting. 

 

On Palm Sunday the Power Hour students presented an Easter Program for friends and family.  They 

shared the message of Jesus’ Resurrection through story and music.  In December they presented The 

Joy of Christmas, a very simple Christmas Program about what Christmas is all about. 

 

Power Hour offering has continued to support a variety of hands on service projects.  This year the        

childrens offering helped to finance: birthday bags for Heavens Table (which consists of a cake mix,    

frosting, gel writing, sprinkles and balloons), star tree gifts, and 114 shoe boxes which were donated 

to   Operation Christmas Child.    

 

In addition to the regularly scheduled education hour, children and their families have engaged in a 

variety of faith building activities.  Numerous family activities were scheduled throughout the year to 

strengthen the bond between our church families.  Among the most notable events were the Center 

Creek Orchard outing and the making of Advent Wreaths!   

 

CHAOS (Christ Hands Around Our Students) returned on Wednesdays in March and ran through the 

first week of May, as children heard stories from the book of Acts.  The story line was also a part of 

the crafts, games, service and music for the day.  Some of the favorite service projects were, making 

crafts and Easter Baskets that went to Ingleside and Lakeview, sandwiches for Summer Hunger and 

window clings for the new windows in the Power Hour rooms.  We were blessed to have Cindy Bly, 

Laura Dunker, Karen Meier, Pastor John and many 7th-11th grade students help with the busy 

Wednesday afternoons.  CHAOS took a break this past fall with staffing changes; the hope is to have 

it return in the spring. 

 

 

https://biblehub.com/mark/9-37.htm
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The TLC Ministry welcomed the children entering Power Hour in the fall and their parents for a 

special time at Grace. They enjoyed fun activities and met their classmates for Power Hour this 

year, each child was given their own prayer book to take home. 

 

During the week of June 24th-28th, over 100 servants and 155 children went on a safari during 

Vacation Bible School where they learned “Life is wild - God is Good”.  This year’s VBS     

offering went towards Camp Noah Activity bags, the children packed 300 bags. Thank you 

Matt Nielsen for making sure they arrived safely in St Paul.  

  

June 30th-July 5th a group of youth traveled to Eagle Butte, SD for a week of mission work.  

This was an eye opening trip for the youth that went.  Memories were made as they served in a 

children’s program, a local school with cleaning and organizing and building tiny homes. There 

was also time for growing in their faith during nightly small group time and morning devotions.  

Thank you for supporting the youth with prayer and all of their fundraising. 

 

On Wednesday afternoons in July and August children entering 4th-7th grade gathered at Grace 

and an afternoon of adventure. A few of the favorite activities were:  rock climbing at Prairie 

River Bible Camp, Christmas in July, the Grotto in West Bend and playing cards at Ingleside. 

 

Youth in 7th grade and up have had opportunities to participate in many MERGE activities.  

MERGE is an ecumenical gathering of area youth leaders working together to further God’s 

kingdom on earth through support of youth and each other.  There have been many activities 

offered for the youth including an end of the school year bash with food and swimming, back to 

school event that included laser tag (middle school) or escape room (high school), and    

Friendsgiving. 

 

Youth Service Night, continued into the new year January-May, and happened the first Sunday 

of each month. Youth in 7th-12th grade had the opportunity to serve at Heaven’s Table. 

 

In May graduating seniors and their families were treated to a brunch, in recognition of their 

achievement. They heard from speaker Deb Foster, who shared her faith and wisdom, and then 

were presented blankets as a gift from Grace Lutheran with the word “Grace” and a cross   

printed on them. Thank you to the junior class who served at the event. 

 

Children, Youth and Family Ministry Team; Andrea Miller, Carisa Andersen, Lyn Johnson, 

Kristin Miller, Nicki Kueker, and Pastor John Heille.  We are always looking for new faces and 

ideas on this team! 

God has truly rewarded Grace with the gift of children! 

 

Respectfully Submitted  

Nicki Kueker 

Christen Education Director 

 

 



 

12  

Fellowship Ministry Annual Report 
 

“Now there are varieties of gifts, but the same spirit; and there are varieties of services, 

but the same Lord; and there are varieties of activities, but it is the same God who         

activates all of them in everyone.”     1 Corinthians 12: 4-6 

 

Fellowship Ministry Team’s focus is providing congregational events, community events,    

hospitality and small group gatherings.  Fellowship is praying together and serving together.  

The Fellowship Team for 2019 consisted of Church Council members Nona Larson, Tom    

Larson and Pastor John Heille. 

 

The Fellowship ministry will help pay tribute and said good-bye to kitchen Coordinators/

Kitchen Managers, Wayne & Marlene Olson later this spring. Their efforts have been felt in 

every aspect it takes to run a fine restaurant and make everyone who partakes to feel deserving.  

 

The Fellowship Team supported the following activities in 2019: 

 *Community Events consisted of:  

-Hosting Holy Hotdish, coordinated with other participating churches. 

-Open Door Meals which are served on Wednesday evening from September 

through May to any one in the community who wishes to partake. 

-Grace Is Amazing block party in September: which a is a huge coordination of 

service, food and fellowship for our community. 

 *Congregational events consisted of: 

  -Good Friday Lunch 

  -Thanksgiving Pie Social 

  -Graduation Recognition Meal 

 

The Fellowship Team contributes to the Youth Ministries by teaming with the youth to provide 

support for the Easter Breakfast and VBS Friday Lunch.   

 

The Fellowship Team provides hospitality through donuts and coffee served each Sunday. 

 

The Fellowship Team contributes to the Funeral committee, Welcome and Farewell           

Committee’s by teaming to provide support and help where needed. 

 

Submitted on behalf of the team by Nona Larson. 
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Open Door Ministry Report  
 
 
 
Grace Lutheran’s Open Door Ministry serves each Wednesday night beginning around the   

middle of September and ending in early May.  There are usually 30 weeks of meals that are 

open to our congregation and other members of the community.  Ten volunteer teams rotate 

weekly to cook, bake, set-up, serve and clean up three times annually.  These dedicated servants 

are what truly make Open Door successful.  To all the teams...thank you very, very much. 

  

We encourage everyone to come for an evening of good eats and warm fellowship while     

sharing God’s love.  Please invite your friends and neighbors to join us for these meals.   

  

As this will be our last year of running Open Door, Marlene and I would like to say thank you 

to all the volunteers who have helped us the past two years.  We could not have done this   

without you. 

  

Thank you to each and everyone who makes Open Door possible and for allowing us to be a 

part of this wonderful program. 

  

God Bless and we look forward to seeing you at Open Door.  We will still be around. 

 

Wayne and Marlene Olson 
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Outreach Ministry Team 2018 
 

“In the same way, let your light shine before men, that they may see your good deeds and 

praise your Father in heaven.” (Matthew 5:14-16) 

 

“Support and Empowering Servants” is our mission.  The purpose of the Outreach Team is to 

support ministries within the church with support from others.  We invite individuals active in 

these missions to attend our meetings giving us insight and knowledge of what they do.         

Outreach brings awareness to the congregation of what each mission does to get others involved. 

 

We have dedicated volunteers helping at our area food shelves.  Hot Meals on Wheels are also 

delivered by members of our Circles and other volunteers from Grace to those in our community 

who are shut-ins or are not able to prepare a meal.  A summer food program feeding kids in our 

own community is also organized by volunteers from Grace. 

 

Grace Lutheran receives new members twice a year.  The Outreach Team organizes a new  

member supper for them.  We invite church council members to join us to let them know the 

opportunities Grace has to offer. 

 

Our Visiting Team brings encouragement and friendship to individuals in need of comforting 

and friendship.  The number of aging members of Grace living in nursing homes or alone is   

increasing significantly.  We are always in need of volunteers who are willing to be a friend to 

listen and to pray with them. 

 

Lutheran Social Services continues to be an active ministry.  Dedicated volunteers put in their 

time gathering supplies and making blankets for kids and homeless people in Minnesota. 

 

The Star Tree is so rewarding to people who normally would not receive a Christmas gift     

without this mission.  Thanks to everyone who participates in bringing gifts.  Special thanks to 

Connie Gustafson and Nicki Kueker for their time and effort coordinating this ministry. 

 

Outreach ministries also includes Women’s Circles, Prayer Chain, Open Door, greeters, Grace 

float used in parades, assisting people who come to Grace for help and all of our mission teams 

who offer support to many ministries. 

 

The Outreach Team is always seeking new members meeting the second Tuesday of the month. 

 

Outreach members are Pastor John Heille, Mary Kotewa, Jan Nielsen, Connie Gustafson, Mark 

Hernes, and John and Connie Anthony representing Missions. 
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Missions Ministry Team  
 

“I am the vine, you are the branches.  Whoever remains in me and I in him, will bear 

much fruit, for you can do nothing without me. “    John 15:5 

 

The Missions Team would like to thank everyone for their outstanding support throughout the 

year.  With many volunteer hours and financial help from the congregation, we met our budget 

to local, regional, and global mission needs. 

 

In order to reach this amount, the team held our standard fundraisers:  Phantom Tea ($3047.43), 

Silent Auction ($1257), Apple Pie Bake – 340 pies ($3469) , Homes for the Homeless ($575), 

Bake Sale ($400), Christmas Tree Lot – about  200 trees.  We weren’t able to quite sell all the 

Christmas trees this year, but still did make about $5300.  The bi-annual no clothes rummage 

sale was not held this year, but will be held in 2020. 

 

The congregation’s generous support enabled our team to contribute to over 30 worthy causes.   

Donations are given locally, regionally, and globally.  Many words of thanks are received from 

the recipients to show that our efforts are appreciated.   We also appreciate the outstanding    

fellowship between the generations as volunteers baked pies and sold Christmas trees.  That is 

an extra blessing gained by these projects. 

 

A special welcome to this year’s new member:  Karen Munsch.  The Missions Team meets    

approximately six times per year and would welcome new members to help keep missions 

strong at Grace!   

 

Our goal is to follow the teachings of our Lord by serving as His branches, working to 

provide hope for the hopeless, food for the hungry, and help for those in need. 

 

Co-Chairs:  John & Connie Anthony 

Secretary:  Louise Hendricks 

Treasurer:  John Anthony 

Members:  Carol Cress, Mark Hernes, Keith Hertzke, Todd Mathews, Karen Munsch, Carol 

Nasby, Pete & Laura Odgren, Ross Sheppard, Arnie Swenson, Joel Teskey, Donna Torgerson, 

Carol Voss & Pastor John Heille 
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Worship Ministry Team 
 

The Worship Ministry Team meets seasonally to work together to make worship a meaningful 

and spiritual experience for all members of Grace. There are three services each weekend –  

Saturday 6:00 p.m. and Sunday 8:30 a.m. and 10:45 a.m. The services vary from Holden   

Evening prayer to Traditional to Contemporary. We have also added this year a service during 

the week on Wednesday. This service is called Wednesday Worship, starts at 6:30 p.m., and 

happens most every Wednesday even through the summer. It is characterized by its 40 minute 

length, contemporary music, and series of messages based on a chosen topic. Services can be 

seen weekly online by going to our website and on the local cable channel. 

 

Special services are offered on Ash Wednesday, Good Friday, Easter, Thanksgiving Eve, and 

three services on Christmas Eve. Other special services during the year include Worship on the 

Water in August which continues to have an extremely positive response, and the worship team 

looks forward to making this an annual event in August. The worship team will also look to   

expand it to a monthly occurrence in the summer with help from another church or two.        

Another special service from last year is The Last Supper portrayal on Maundy Thursday at the 

Opera House. Also a Community Blue Christmas service was held in December, and new this 

year, it is a community service where Grace and the surrounding community were invited to 

this service, and Pr. Cory Germain shared a message. 

 

New this year is Wednesday Worship, and I want to thank the Wednesday Worship team 

(subcommittee of the Worship Team) for all their help making Wednesday Worship a success. 

The Wednesday Worship Team worked together to create the layout and flow of worship, 

helped pick and come up with topics, lead worship and help pick songs, and much more.    

Highlights of Wednesday Worship this year include topics like What do I say when… and He 

Makes All Things New, learning new songs like Living Hope and New Every Morning, and 

hearing meaningful messages from our Pastors and members of Grace who shared their          

experience of God’s Love in their lives. 

 

The Worship Ministry Team is represented on Council by Jack Gerhardt and Deb Roggow.   

Also attending   meetings include Pastor Steve, Pastor John, Judy Berkeland, Marilyn Nielsen, 

Carol Madsen, Carolyn Brown, Scott Drever, Shelley Gerhardt, and Amy Engel-Duong. 

  

Anyone interested in joining the Worship Ministry Team, please contact Amy Engel-Duong 
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Service Ministry Team  
 

Received/Monitored the monthly general and trust account financial reports. 

Reviewed the annual audit presented by the Audit Committee. 

Continued to review the proposed west side parking lot renovation.  Contract was 

signed with Bolton & Menk for the engineering design plans and quote process.  

Quotes will be sent out in the spring with the work to be started in early July, 

after Vacation Bible School. 

ChemDry has been contracted on a temporary basis to clean the church twice a 

week. 

Chapel stained glass windows were completed and re-installed. 

Rick DeBoer donated the replacement sign on the north-east side of the church. 

The steeple lights have been fixed. 

The main boiler pump was replaced at a cost of $13,200. 

Hope Kueker and Kaylee Nelson completed their Girl Scout “Silver Award”      

project of updating the nursery. 

Funded the summer “Fun Program” out of the Rebate Fund account. 

Removed the front pews on the east side of the sanctuary as a trial basis for the 

summer. 

An annual insurance company review was performed. 

Volunteers came forward to help out with small maintenance/mowing while the 

custodian is not available. 

Worked with Financial Director to prepare the 2020 budget. 

Funded the Power Hour Children and Family service project. 

Hired a temporary part time maintenance person. 

 

Council Representatives:  Jennifer Nielsen, Mark Brown 

Members:  Dave Johnson, Tim Miller, Jane Reiman 

 

Maintenance Report for 2019 
Hello Everyone 

 Having just started working at Grace, there hasn’t been any major expenses. A couple 

smaller items have been:  Fixing the carpet up in the balcony and Fixing one of our vacuums 

that had been overheating. 

 I would really like to start cleaning out the boiler room and taking an inventory.  We’ll 

need to order sanitizers, soaps, light bulbs, etc.  And another project would be to try and get 

the snowblower up and running.  I’m not sure that if we blow our own sidewalks (not just the   

entrances) that Grotte’s would deduct that off our bill?  They would only work on the parking 

lot.  They do a great job the way they’ve been doing it, plus salting.  I’m just trying to reduce 

our bill. 

 Finally, there is a possible expense that could come up.  The toilet seat near the        

fellowship hall is cracked.  I’ve tried to find one on-line and at our local hardware stores with 

no luck.  We might need to order and replace the whole toilet? 

In closing, thank you to my new co-workers!  They’ve all been great! 

Any questions or concerns, please call or email me at: 

banderson22@midco.net or 507-236-1123                           Thank You! Brad Anderson 

mailto:banderson22@midco.net
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Personnel Committee Report  
  
2019 was another busy year for the Personnel Committee.  In January, we welcomed two 
members from the church council, Lyn Johnson and Mark Brown, and at-large member Jess 
Urban.   
  
We began the year by updating Grace’s Employee Handbook.  (The last revision had taken 
place in 2011.)  The final draft will be approved by church council at their January meeting.  As 
we worked through the handbook, we had many questions about policies and benefits and 
how they pertained to the different classifications of employees at Grace (contract, salary-
exempt, pastoral, hourly-exempt, etc).  To help clarify the information, we put together a one 
page document that organized these details.  This has already proven to be a very helpful tool 
for our committee.  
 
This summer, our committee conducted annual employee discussions with our salaried and 
part-time staff, and listened to their needs and ideas for improvements.  We continue to be 
very grateful for our flexible staff members that work hard to meet the many different needs 
of our congregation!  Since Pastor Steve’s leaving in August, Pastor John and our staff have 
pulled together to cover the workload, and have taken on additional challenges.  The Executive 
Committee will hold Pastor John’s annual pastoral discussion in January.  
 
In October, we again recommended staff compensation changes to the Service Team and 
Church Council. 
   
Lastly, we searched for and hired a part-time, temporary maintenance employee in November.  
We are excited to welcome congregational member Brad Anderson to this new role.     
 
Throughout the last half of the year, Jim, Lyn and Beth have also served on the Interim Sr.     
Pastor search team.   
 
We look forward to 2020 and to the work and opportunities God brings to our Grace Lutheran 
community! 
  
  
Respectfully submitted,  
  
2019 Personnel Committee Members 
Mark Brown, Jim Head, Lyn Johnson, and Beth Senf 

Ministry Team Updates  
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Grace & Growth Fund       

         

 Grace & Growth Balance   

   
196,508.94    

 

2019 made/not distributed bal-
ance   

     
15,856.77    

      

   
212,365.71    

Income:         

 

2018 Interest (gain/
loss)    

          
834.95    

 2019 Operation Loans Replacement  
     
54,500.00    

      

     
55,334.95    

         

Disbursement:        

 2019 Operating Loans    

     
54,500.00    

         

 Payout 2018 Interest:       

 

 $       
417.47  50% Missions      

 

 $       
208.74  25% Capital Equipment     

 

 $         
83.49  10% Worship      

 

 $         
83.49  10% Education      

 

 $         
41.75  5% Library/Christian Promotion  

          
834.95    

      

     
55,334.95    

            

Fund Balance as of 12-31-19    

   
212,365.71    
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Grace Lutheran Church Endowment Fund (St. Paul/MN Foundation) 
10-1-18 through 9-30-19      

        

Beginning Balance as of 10-1-18   

        
158,879    

        

Investment Activity       

        

 Interest & Dividends   

             
2,648    

 Investment Gain/(Loss   

                
706    

        

Disbursements       

        

 Administive Fees   

           
(1,354)   

 

Grants 
Paid    

           
(6,084)   

 Investment Epenses   

               
(724)   

        

Ending Balance as of 9-30-19   

        
154,071    
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Missions Ministry 

  

Banking Summary -  Current Year 
01/01/2019 through 12/31/2019  

  

Beginning Balance  

01/01/2019 - $14,745.49  

  

Category 01/01/2019 - 12/31/2019 

  

INCOME  

     Direct Deposit 2,390.00 

     Envelopes & Misc 22,906.00 

     Fundraiser 19,162.00 

  

     Memorial Gifts 3,360.00 

     Missions Interest 16.20 

     TOTAL INCOME 47,834.20 

  

  

EXPENSES  

     Fundraiser Expense 7,118.07 

     Missions Project Donation 29,500.00 

      TOTAL EXPENSES 36,618.07 

  

    

OVERALL TOTAL 11,216.13 

  

Ending Balance  

12/23/2019 - $25,961.62  
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Grace Lutheran 

Church 

Memo 

To: Congregation  

From: Dennis Madsen 

 David Johnson 

 Randy Lubenow 

Date: December 31, 2019 

The audit committee met on December 11, 2019 to perform the 2019 Grace Lutheran Church audit.  

This summary details the results of our audit. 

Audit Procedures: 

We performed audit procedures on revenues of the church.  The audit committee selected two 

months,     May and October of information.  The general, trust and savings accounts were reviewed. 

Audit procedures included the following: 

We obtained copies of the monthly bank statements. 

We obtained the weekly offering envelopes, ACH deposits, and the worksheets of the 

weekly count of the offering deposits. 

We obtained copies of the monthly profit and loss statements. 

We agreed the weekly count sheets to the deposits indicated on the bank statements.   

We agreed the monthly deposits on the bank statements to the monthly profit and loss 

statements. 

We traced a sample of weekly contributions from the members to the deposit state-

ment. 

 

Re: 2019 Audit Committee Report 
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We also performed audit procedures on church payables.  We selected two months, May and Octo-

ber to review.  The general, trust and savings accounts were reviewed.  Procedures included the 

following: 

We obtained copies of the bank statements. 

We obtained invoices for each check written. 

We agreed checks written to the supporting invoices. 

We agreed timesheets to payroll checks written. 

We agreed credit card transactions to payments paid and receipts provided. 

Results: 

In our opinion all entries are entered and processed according to Generally Accepted Accounting 

Principles.   

Recommendations: 

As an audit committee we would like to recognize Jane Reiman for the incredible job she does each 

and year for Grace Lutheran Church.  It is very easy for us to trace any deposit or expense through 

Jane’s record keeping.  Jane has a special gift from God and she has used that talent well at Grace.   

Respectfully Submitted, 

2019 Audit Committee 
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