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HORIZON COMMUNITY HEALTH BOARD 
Douglas County Public Works 

Alexandria, MN 56308 
 

Monday, September 13th, 2021 
9:00 a.m. 
Minutes 

 
Present:             Douglas: Heather Larson, Jerry Rapp, Charlie Meyer 
                            Grant: Doyle Sperr 
                            Pope: Gordy Wagner, Larry Lindor 
                            Stevens: Jeanne Ennen, Bob Kopitzke   
                            Traverse: Dave Salberg, Todd Johnson 
                            Community representatives: Deb Hengel, Dennis Thompson 
                            
Staff:                   Ann Stehn, Horizon Public Health Administrator 

Betsy Hills, Horizon Public Health Assistant Administrator  
Greta Siegel, Horizon Public Health Assistant Administrator 

 
 
Guests:  Kristin Erickson, MN Department of Health, Nurse Consultant 
   
Absent:   Dwight Walvatne, Grant County 
    
                                                                                                                                                                   
The meeting was called to order at 9:00 a.m. by Commissioner Larry Lindor.  
 
Approve Agenda 
Motion by Dave Salberg, second by Bob Kopitzke to approve the agenda as printed.  Motion carried unanimously. 
 
Approve minutes of August 9, 2021 Horizon Public Health board meeting 
Motion by Charlie Meyer, second by Gordy Wagner to approve the August 9, 2021 minutes as presented. Motion carried 
unanimously.   
 
Results of 2020 Annual Audit – Kristen Houle, CliftonLarsonAllen, LLP: 
Kristen Houle, CLA, presented the 2020 audit to the board. A separate letter was mailed to the board in their packets 
indicating that there was a clean audit for 2020. Per Ms. Houle, the 2020 audit went smoothly and timelines were met. 
Two internal control finding were presented. Both findings are classified as material weaknesses which is the lesser of 
the two forms of internal control findings. The two findings were for the financial reporting process and audit 
adjustments.  The financial reporting process finding is a repeat finding and will remain as long as CLA compiles the 
financial section of the report. The audit adjustments finding was a repeat finding indicating that CLA had to make audit 



adjustments. Ms. Houle shared with the board that there were only three audit adjustments made which is a very low 
number for audits. HPH was able to resolve the segregation of duties finding from the 2019 audit. There were no 
significant deficiency findings made. Minnesota legal compliance was performed and no findings were noted. A single 
audit was done on medical assistance and no findings were found. CARES Act funding was not tested because it does not 
meet the threshold. Ms. Houle explained to the board how single audit thresholds are determined. 
 
Ms. Houle presented the 2020 financial results to the board. Horizon Public Health ended 2020 with 9.43 months of 
expenditures in Unrestricted Fund balance. This means that HPH could operate for 9 months without any revenue 
sources coming in. The recommendation is 3-5 months of expenditures in the Unrestricted Fund balance.  The months of 
expenses based on Horizon Public Health’s 2020 net position amount ($2,370,751) results in 3.12 months of expenses in 
Unrestricted Net Position. 
 
Ms. Houle shared that there will be one new standard that will affect HPH for the 2022 audit. This new requirement is 
titled GASB 87 and focuses on leases. In summary, any lease (right to use asset) needs to be recorded as a debt and a 
capital asset. It will have a major effect on financial statements depending on how many leases are used. This is a 
requirement from GASB.  
 
COVID-19 Update – Ann Stehn: 
Ms. Stehn provided a COVID-19 update. There is a spike in cases due to the Delta variant in US and our areas. Active 
cases are increasing in all 5 Horizon Public Health counties. The positivity rates are all above the 5% threshold and higher 
than the state’s positivity rate. Daily case rate graphs for all 5 counties were presented and all show increases in cases 
compared to last year at this time. Hospice admissions, ICU admits and deaths are showing some activity. This data is 
delayed after cases increase. We expect to see more admissions and deaths based on the increase in cases. MN hospital 
and ICU trends indicate that the rate has increased and is similar back to April-May of this year.  
 
New federal announcements regarding vaccine mandates were announced last week. These include employers with 
100+ employees, federal employees and contractors, CMS will require vaccination for health care settings that receive 
Medicare/Medicaid reimbursement, proof of vaccination at large venues and large employers must offer paid time to 
get vaccinated.  The rules related to this announcement have not been released yet and Ms. Stehn stated there are 
many questions that will hopefully be answered once the rules are published.    
 
Seeing an increase in child cases recently. Pediatric hospitalizations continue to stay low but the rate has increased. Will 
continue to monitor/watch as school has opened up.  At times there have been COVID-19 testing supply issues.  Most 
people are seeking rapid tests, they are not always available and at times need to be reserved for prioritized scenarios 
such as emergency room admissions/hospitalizations/surgeries. The test at home from the State of MN is a good option 
for many. Individuals can order a test and it will come to your house. The completed test then needs to be delivered to a 
UPS site.  
 
A third dose of mRNA vaccine is now recommended for those that are immunocompromised. There is still discussion to 
determine if the general public will move forward with a third booster dose. The federal government is having 
discussions based on several factors to determine if the third booster should be given. HPH is prepared to move forward 
with booster shots if that decision is made.  
 
Ms. Stehn indicated that the MN Department of Health is tracking breakthrough cases and has this data on their 
website. The amount of breakthrough cases continues to remain low but they are happening. Question regarding the 
amount of antibodies developed from immunization versus having COVID-19.  It has been recommended that even if 
someone has had COVID-19 they should still be vaccinated as the vaccine provides a higher and more consistent 
immune response.   
   
Prime Health Board Appointment – Chair Lindor: 
It is recommended that the representative for the Prime Health Board not be an employee on the Prime Health plan.   
Due to this HPH needs to replace Ann Stehn with a county commissioner. The Prime Health board meets quarterly. Larry 
Lindor will be the delegate and Heather Larson will be the alternate to the Prime Health board per appointment by Chair 
Lindor. 
 
 



   
CDC Workforce Development Grant via MDH: 
Ms. Stehn informed the board that Horizon Public Health was awarded the CDC Workforce Development grant via MDH. 
HPH was eligible for $200,000 through the MN Department of Health to enhance and support our workforce. This 
funding is for two years. HPH’s grant proposal focused on contracting work rather than creating new positions. All three 
areas in the proposal relate to COVID-19 planning. Staff development, data and informatics assistance, and marketing 
and communications are the three areas proposed in the grant application.  Horizon Public Health will be looking to 
contract in all three areas. HPH was awarded $200,000 and the funds must be used by June 2023. 
 
The staff development focus in this proposal includes increased training and support for HPH staff through June 2023, 
training to increase self-awareness for better mental health, relationships and communication, focus on resiliency during 
an extended public health event, training in cultural awareness and adaptability through the understanding of cultural 
differences and practical ways to incorporate diversity, equity, and inclusion.  
 
The data and informatics focus includes increasing skills and utilization of data to inform our Community Health 
Assessment, Community Health Improvement plan, and increasing our ability to respond to inquiries about data 
available related to the impacts of COVID-19 in our community. Horizon intends to contract with a vendor that 
specializes in using technology/software tools to access, update and display population health and socioeconomic data 
and also assist HPH staff in analyzing data to find insights into our communities’ health status with a focus on social 
determinants of health and disparities to assist in our CHA/CHIP work. 
 
The marketing and communications focus will highlight the need for specialty services in the area of communications, 
marketing, working with media, engaging the public, building a trusted brand and identifying what communication 
works and reaches our target audience, whether it be a specific demographic such as one of our diverse populations or 
the population in general. Horizon intends to contract with a marketing and communications consultant (or agency) to 
develop and execute a communications plan that focuses on taking our current tools to the next level. 
 
By starting with a contract in all three areas it will help Horizon administration determine if there is a need for a position 
within the agency to provide these services on a continued basis or if contracting for the services is the best option. 
 
The budget for the grant includes: 
Staff development: $40,000 
Data and informatics: $60,000 
Marketing and Communications: $100,000 
 
This will be a significant funding source for Horizon Public Health and will allow HPH to work on these areas and 
determine the staffing need for these functions moving forward. 
 
Motion by Jeanne Ennen, second by Jerry Rapp to approve the CDC Workforce Development Grant via MDH in the 
amount of $200,000. Motion carried unanimously. 
 
Strategic Plan Annual Report, overall planning update – Ann Stehn: 
Ms. Stehn provided an update on Horizon Public Health’s plans. After working with Kristin Erickson, MDH Nurse 
Consultant, she recommended looking at all of our plan cycles and determine when plans should be updated. 
 
Horizon Public Health is currently in the midst of conducting a Community Health Assessment (CHA). This CHA needs to 
be completed every five years and must be completed by the end of 2021. Amy Reineke, Community Health Strategist, is 
working on this assessment and is hoping to have draft documents completed soon. Ms. Stehn reported that the 
Community Health Assessment will be completed by the end of this year. HPH staff will focus on this CHA for the 
remainder of 2021 which results in recommendations to the board for extensions of other HPH plans. Recommendations 
to the board to consider extending the following plans: 
 
Community Health Assessment: 2022-2026 
Community Health Improvement Plan: 2023-2027 
Strategic Plan: 2023-2027 
Performance Management: 2023-2027 



Workforce Development: 2 year cycle 
 
Accreditation: documents will be due Q1 of 2026 (for 2021-2025). 
 
Ms. Stehn participated in a state-wide meeting to discuss the COVID-19 response to date.  With the increase in local 
public health grant funding there could be some significant responsibility and priority changes coming to local public 
health organizations. These items would be great to include in the next HPH strategic plan. 
 
Ms. Stehn presented the Strategic Plan progress report to the board.  Updates to the plan included application and 
approval of the CDC workforce grant with a focus on communication strategy.  Other updates include a staff survey 
completed at the end of August. Open ended questions were asked and a lot of feedback was received from the staff. 
Administration is currently analyzing the information and working with Supervisors to address specific employee 
concerns. Many staff responses indicated that they are finding the value in being with people again and making visits to 
clients. 
 
Personnel: 
Case Manager/Certified Assessor, based in Alexandria office: 
Abby Essen started in this position on August 30, 2021.  
 
Family Health Nurse Position based in Glenwood: 
Jennie Thorfinnson, RN, is a current HPH staff that will make an internal transfer to the Family Health Nurse position 
based in the Glenwood office. 
 
Hospice Nurse Position based in Alexandria: 
Bonnie Manderschied has been hired to fill the vacant hospice nurse position due to Connie Amundson’s retirement. 
She will begin employment on October 11, 2021.  
 
Cheri Wood, Account Technician, resignation effective 9/21/21: 
Cheri Wood, Account Technician, has provided her resignation effective 9/21/21.  
 
Motion by Charlie Meyer, second by Gordy Wagner, to accept the resignation of Cheri Wood, effective September 21, 
2021.  Motion carried unanimously. 
 
Permission to fill Account Technician position:  
Ms. Stehn is requesting permission from the board to fill the Account Technician position and any internal positions that 
open due to filling this position. 
 
Motion by Bob Kopitzke and second by Deb Hengel to approve filling the Account Technician position and any other 
internal positions that may results from this. Motion carried unanimously. 
 
Financial Issues 
Approve payment of warrants August 2021:   
The August 2021 warrants in the amount of $108,964.91 were approved on a motion by Todd Johnson, a second by 
Doyle Sperr and all voting aye.  Motion carried unanimously.  
 
August 2021 YTD Asset Listing Summary Report: Treasurer Ennen 
The August 2021 asset summary report was presented by Treasurer, Jeanne Ennen. The year to date report shows that 
HPH received $424,576.83 more revenues than expenditures in the month of August. Year to date expenditures exceed 
revenues by $487,086.57. Total assets increased by $425,409.57 from the previous month.  Total HPH assets on 8/31/21 
equals $6,273,273.20. 
 
Motion by Jerry Rapp, second by Charlie Meyer to approve the August 2021 Asset Listing Summary Report.  Motion 
carried unanimously. 
 
 
Resolution 21-15 accepting August 2021 Hospice donations:  
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