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Thank you for your October 25 email and for giving us the opportunity to provide information
about CPB and our role within the public broadcasting system. As you know, PBS and NPR are
membership organizations, and they and other public media organizations operate
independently of one another. Further, public media stations themselves are managed and
operated locally.

Congress created CPB under the Communications Act to serve as the steward of the federal
investment in public media, while at the same time prohibited CPB from owning, operating, or
controlling public television and radio stations. Specifically, the Act requires CPB to “effectively
assure the maximum freedom of [public media organizations] from interference with, or control
of, program content or other activities.” Congress further instructed CPB to provide unrestricted
Community Service Grants (CSGs) to stations to ensure that each station can use the federal
funds in ways that best serve their community needs. CSG funds “may be used at the discretion
of the recipient for purposes related primarily to the production or acquisition of
programming.” CPB provides funding for stations and programming but may not oversee their
hiring or content production activities. 

In 1980, CPB established the National Minority Consortia, today known as the NMCA, and has
since annually provided funding to its individual member organizations. In 1988, the
Independent Television Service (ITVS) was created at the direction of Congress, and like each of
the NMCA organizations is an independent nonprofit with its own Board of Directors. They
serve as a bridge between national organizations, producers, and stations to ensure that public
media content reflects the American people.

While prohibited from producing content, CPB works in concert with these national public
media organizations as it seeks to leverage the funds that have already been raised by
producers for their broadcast and digital content.

Each of these organizations provide production funding for content and are often the first
funding that filmmakers, including filmmakers of color, receive for their projects. They also help
producers interact with the public media system by introducing them and their projects to local
stations, PBS, and major series such as FRONTLINE, NOVA and American Experience. This is a
crucial pathway for diversifying public media’s national offerings.  

More than a decade ago, our Board of Directors, whose members are nominated by the
President and confirmed by the Senate, worked with CPB management to develop a strategic
framework we called the “Three Ds”– diversity, digital, dialogue. We wanted  not only to reflect



our commitment to inclusion, innovation, and community engagement (as opposed to
outreach) but to communicate to public media writ large that diversity in terms of race,
ethnicity, gender, ability/disability, geography, socioeconomic status, and viewpoints needed to
be a priory so that public media could effectively serve an increasingly diverse America.

Diversity is at the center of CPB’s national initiatives including our investments in children’s
content, initiatives such as American Graduate, now in its tenth year, Veterans Coming Home,
StoryCorps’ Military Voices and Griot initiatives, Move to Include, and Coming Home:
Connecting to Community to name a very few.

We have also been long time funders  (2014) of Firelight Media and this past August 2021
provided FM with  $4 million to increase diversity in content across the public media system in
partnership with local stations and PBS national series.  We also  awarded PBS Digital Studios $3
million to establish three Regional Digital Centers of Innovation to build its digital capacity and
create a new pipeline, up to 15 new digital series, of multi-platform content. These grants were
awarded through a standard process that requires an evaluation of program proposals by
independent panels of outside reviewers. Prior to the public announcement, both grants were
in the works for more than a year and built upon the grantees’ previous work. They also reflect
an alignment with public media partners to support the production and distribution of
programs by content creators of color at different points in their careers.  

With the new grant, Firelight is doubling the number of diverse filmmakers who are both
seasoned and new to public media. PBS Digital Studios is creating a regional, station-based
structure to support diverse local content creation. Both projects are also building a pipeline for
public media distribution that reflects where public media audiences are going. 

While your questions focused on public television, CPB is also expanding our outreach to
diverse audiences in public radio. Recently CPB announced grants totaling $1.3 million for three
public radio stations to implement the Urban Alternative format to connect with young,
multicultural audiences,. This builds upon CPB support for research and development since
2015, when our support enabled Chicago Public Media to transform its Vocalo online music
service into Chicago’s Urban Alternative and our grants to three other radio stations to change
to the Urban Alternative format.
CPB supports minority filmmakers, content creators, and talent through their careers through its
longtime support of intermediaries such as NMCA and ITVS, but CPB also supports individual
producers directly. You asked specifically about Ken Burns. Florentine Films has received $2
million per year since 2007; the Better Angels Society is not funded by CPB.

Two BIPOC producers, Henry Louis Gates Jr. and Stanley Nelson, also average between $2 to $3
million in annual funding  from CPB. Like all public media film producers, they also raise money
privately to fund their films. Periodically, CPB will also award public television and radio stations



an average of $10,000 in grants to engage their communities
around primetime national content. 

In total, CPB investments on diversity initiatives have been relatively steady since FY13,
averaging $31 million annually through FY20. In FY21, CPB’s diversity investments increased to
$42 million. We are constantly working to increase diversity at all levels throughout public
media, including management and boards of directors. CPB expects, but cannot dictate, that
CSG-qualified stations create strategies that enable them to hire and retain  individuals who are
diverse in gender, age, race, ethnicity, ability/disability, culture, religion, and national origin.
To build a diverse workforce at stations, CPB is committed to helping develop a transparent
process of recruitment at all levels and creating a culture of inclusion and equity. Stations are
also strongly encouraged to ensure that the candidates they interview for senior leadership
positions are not demographically homogenous. While CPB cannot interfere with management
or hiring decisions, we do support stations efforts to promote a diverse and inclusive workplace.
CPB recently provided a grant to KUOW-FM in Seattle to share and distribute the DEI-focused
Hiring Manager Toolkit created by KUOW’s internal team. This Toolkit will assist the entire public
media system in incorporating DEI principles into their recruitment, hiring and staff retention
practices.

Additionally, stations must maintain a diversity statement that is reviewed and revised annually.
All station employees, officers, and interns must receive training annually on harassment
prevention and implicit bias. CPB provides online training courses at no charge to stations. By
requiring stations to disclose “elements of diversity most important to the grantee's public
media work,” CPB is asking them to define and publicly disclose in what ways their communities
are diverse and what their goals are in serving their communities.

Public media stations can use their CSG for a wide range of purposes, such as hiring personnel

and contractors, including those who can provide DEI guidance or support DEI training at each

station. CSG funding is unrestricted. Since it is unrestricted, CPB does not track how stations use

these funds to support their community. 

In order to receive funding from CPB, stations must self-certify that they meet all federal and

state laws and regulations, including requirements in the Public Broadcasting Act and CPB’s CSG

requirements. CPB conducts webinars to educate station staff on these requirements

and stations are required to take one webinar annually. CPB’s Inspector General annually audits

stations to ensure their compliance with all requirements in the Public Broadcasting Act and

CSG program.

Each year, CPB collects financial and personnel data from stations, which is aggregated and used

to inform decision-making at both the station level and system level. Data for station personnel

demographics can be found at cpb.org/aboutcpb/other-reports. Stations further provide this

information to the FCC as a condition for their license.  This data belongs to stations, not to CPB.

You asked specifically about a 2016 report from the Office of Inspector General (OIG). The

purpose of this report was to assess whether CPB initiatives to address non-compliance

issues in five areas of the Communications Act (open meetings, open financial records,



Community Advisory Board, equal employment opportunity (EEO) reporting, and donor lists

and political activities) had had an impact on improving station compliance. CPB concluded that

the improvements made since the initiatives were launched in 2013, combined with changes

implemented in the 2017 CSG program, were in the spirit of the OIG report’s recommendations

and appropriate to address the compliance issues. 

Regarding posting IRS Form 990, public media stations are already required to file their 990

forms with the federal government, so they are easily found on websites such as GuideStar or

the Economic Research Institute, if not already directly linked to on a station’s website.

CPB’s is committed to advancing diversity at all levels of public media, in the workforce, in the

content produced, through filmmaking, story telling and reporting, through broadcast and

digital programs. In this way we can serve all of the American people in diverse rural and urban

communities throughout the country providing content that is relevant to their lives.

https://www.erieri.com/form990finder

