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One of the most critical stages of a successful interim engagement is constructing a foundation of useful information to 
help the nonprofit organization make the best strategic decisions during its transition period. With time at a premium, the 
interim chief executive can use an organizational diagnostics process as a strategic capacity-building opportunity for 
diverse people to identify important facts and discuss their implications for the future. 
 
Third Sector Company is proud to recommend and support the Five Elements of a Healthy Nonprofit, created and 
developed by 501 Commons (www.501commons.org), as an effective assessment tool for interim executives and all 
nonprofit organizations.  
 

A quality organizational assessment allows you to check how you are managing risk, 
deploying your staff and volunteer resources, and putting your passion into action. 

Whatever your assets as an organization, the organization can become more powerful 
 if you have the basics of nonprofit management firmly in place. 

Nancy Long 
Executive Director, 501 Commons 

 

 
THIS CONTINUING EDUCATION PROGRAM OF THE INTERIM EXECUTIVES ACADEMY WILL INCLUDE GROUP 
DISCUSSION AND PRESENTATIONS TO ANSWER THE FOLLOWING QUESTIONS: 

-  What diagnostic practices are most effective for interim executives? 

-  What exceptional outcomes have been achieved by interim executives using effective 
assessment practices? 

-  How can the Five Elements Self-Assessment enhance the capacity-building nature of 
transitional leadership? 

-  How can interim executives help create baseline data and outcome measures to further 
demonstrate the impact of strategic interim leadership? 

 

THE INTERIM LEADER & ORGANIZATIONAL ASSESSMENT 

Tuesday, February 25, 2020 – 1:00pm to 3:30pm 
Pacific Tower Panoramic Center – 1200 12

th
 Avenue South – Seattle, WA 98144 

 

Workshop Fee: No Charge   
A Complimentary Learning Opportunity Offered by Third Sector Company and 501 Commons 

 

FOR FUTHER INFORMATION OR TO ENROLL IN THE WORKSHOP: 
RSVP at sfredrickson@thirdsectorcompany.com or call Syd Fredrickson at (206) 799-1942 

 
Founded in 2002, Third Sector Company has served over 600 
nonprofit organizations as the specialist in on-demand interim 
nonprofit leadership, succession planning, executive retention, 
and learning academies and workshops to promote leadership 
continuity for the nonprofit sectors throughout the Western 
United States and Canada.   

http://www.501commons.org/

