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Manager 
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- References to e-safety updated to refer to 

‘in-appropriate use of technology’ 
- DSL added to ‘who should be involved?’ if 

there are safeguarding concerns at L3 and 
L4 (in addition to at L5) 

- Reference to peer on peer abuse added 
and signpost to CP policy at L4 and L5 

- ‘Sexually harmful behaviour between 
children or similar age/development stage’ 
moved to L4 as per KCSIE guidance; also 
added to L5 to indicate that it could result 
in exclusion.  Further detail added 
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4 Sept 2021 Policy 
Review 

Inclusion Strategy 
Manager/Business 
Support Co-
ordinator  
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1 Introduction and Aims  
At Frays, it is our aim to provide every child with an outstanding education. For us to fulfil this we firmly 
believe it is essential to create and promote a culture of excellent behaviour, self-discipline and respect 
for others. We recognise that every child has a right to learn in a safe setting, where they feel nurtured 
and cared for and therefore we will strive to provide schools that are safe and stimulating for the 
children in our care. With that in mind we have introduced this policy, with set procedures to create a 
calm, secure and happy environment for all. 
 
This policy will help to promote the smooth running of our schools whereby the standard of behaviour 
is high and the expectations of the staff, pupils and parents are fulfilled as far as possible. It will 
enhance the children’s education by providing them with further opportunities to develop their self-
discipline and take pride in their conduct. We expect parents to support us in this aim. 
 
For this policy to be successful, we require the commitment and consistency of practice of all staff and 
parents to ensure that learners know the standards expected of them. All employees of the Trust are 
expected to develop a positive approach to discipline which will help to maintain an atmosphere 
conducive to learning, with courtesy and mutual respect as basic requirements. Learners should be 
treated fairly and consistently and all should uphold the core values of the Trust.  
 
 
Beechwood Primary School has three key school rules that every child should know and follow: 

Ready. 
Respectful. 

Safe. 
 
This policy aims to: 

 Provide a consistent approach to behaviour management 

 Outline how pupils are expected to behave 

 Define what we consider to be unacceptable behaviour, including bullying 

 Summarise the roles and responsibilities of different people in the school community with regards 
to behaviour management 

 Outline our system of rewards and sanctions 
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2 Legislation and statutory requirements 
This policy is based on advice from the Department for Education (DfE) on: 

 Behaviour and discipline in schools 

 Searching, screening and confiscation at school 

 The Equality Act 2010 

 Use of reasonable force in schools 

 Supporting pupils with medical conditions at school  
 

It is also based on the special educational needs and disability (SEND) code of practice. 
 

In addition, this policy is based on: 

 Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 
outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the 
school to have a written behaviour policy and paragraph 10 requires the school to have an anti-
bullying strategy; 

 DfE guidance explaining that academies should publish their behaviour policy and anti-bullying 
strategy online. 

 
 
Definitions 

 
Good Behaviour is defined as: 

 Following the school rules  

 Being polite and courteous always 

 Demonstrating a good attitude to learning 

 Showing respect for school property and the school environment 

 Completing work to the best of their abilities 

 Behaving safely at break times and not doing anything to intentionally hurt or upset others 

 Respecting the right of other pupils to learn and the teachers’ duty to teach 
 

Misbehaviour is defined as: 

 Disruption in lessons, in corridors between lessons, and at break and lunchtimes 

 Non-completion of classwork or homework 

 Poor attitude 

 Incorrect uniform 

 Being unkind to others 
 

Serious misbehaviour is defined as: 

 Repeated breaches of the school rules 

 Any form of bullying  

 Sexual assault or harassment, which is any unwanted sexual behaviour that causes humiliation, 
pain, fear or intimidation 

 Vandalism 

 Theft 

 Fighting 

 Smoking 

 Racist, sexist, homophobic or discriminatory behaviour 

 Possession of any prohibited items. This includes: 

 Knives or weapons 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
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 Stolen items 

 Tobacco 

 Fireworks 

 Pornographic images 

 Any article a staff member reasonably suspects has been, or is likely to be, used to commit an 
offence, or to cause personal injury to, or damage to the property of, any person (including 
the pupil) 

 
3 Bullying 

Bullying is defined as the repetitive, intentional harming of one person or group by another person or 
group, where the relationship involves an imbalance of power. 

 
Bullying is, therefore: 

 Deliberately hurtful 

 Repeated, often over a period of time 

 Difficult to defend against 
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Bullying can include: 
 

Type of bullying Definition 

Emotional Being unfriendly, excluding, tormenting 

Physical Hitting, kicking, pushing, taking another’s belongings, any use of 
violence 

Racial Racial taunts, graffiti, gestures 

Prejudice-based or 
discriminatory 
 

As a result of prejudice that relates to perceived or actual 
differences. This can lead to prejudice and discriminatory language 
or behaviour, including racism, sexism, homophobia, biphobia or 
transphobia. 

Sexual Explicit sexual remarks, display of sexual material, sexual gestures, 
unwanted physical attention, comments about sexual reputation or 
performance, or inappropriate touching 

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing 

Cyber-bullying Bullying that takes place online, such as through social networking 
sites, messaging apps or gaming sites  

 
At Frays we do not tolerate bullying of any kind and take a firm approach to addressing any incidents 
that might arise. Details of our approach to preventing and addressing bullying are set out in our 
individual school’s anti-bullying policies, which are published on their websites.  

 
4 Roles and Responsibilities 
 

4.1 The Board of Directors 
The Board of Directors are responsible for reviewing and approving the behaviour policy in 
conjunction with the Executive Headteacher/CEO and will monitor the policy’s effectiveness, holding 
the Headteachers to account for its implementation. 

 

4.2 The Local Governing Body of each school 
The Governors are responsible for reviewing and approving this behaviour policy in conjunction with 
the Headteacher and monitoring the policy’s effectiveness, holding the Headteacher to account for its 
implementation. 

 

4.3 The Headteacher 
The Headteacher is responsible for reviewing and developing this behaviour policy. The Headteacher 
will ensure that the school environment encourages positive behaviour and that staff deal effectively 
with poor behaviour, and will monitor how staff implement this policy to ensure rewards and 
sanctions are applied consistently. 

 

4.4 Staff 
Staff are responsible for: 

 Implementing the behaviour policy consistently 

 Modelling positive behaviour at all times 

 Adhering to the schools ‘Behaviour Strategies’ document (See Appendix 3)  

 Providing a personalised approach to the specific behavioural needs of particular pupils 

 Working in partnership with parents to ensure positive behaviour from pupils 

 Recording behaviour incidents  
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The senior leadership team will support staff in responding to behaviour incidents.  
 

4.5 Parents 
Parents are expected to: 

 Support their child in adhering to the pupil code of conduct 

 Inform the school of any changes in circumstances that may affect their child’s behaviour 

 Discuss any behavioural concerns with the class teacher promptly 

 Work closely with the school at promoting positive behaviour through behaviour plans 

 Attend any meetings regarding their child’s behaviour  
 
5 Pupil code of conduct 

At Frays we endeavour to promote an ethos of good behaviour, self-discipline and respect for others. As 
a result, we therefore have high expectations for behaviour. We expect our pupils to: 

 Behave in an orderly and self-controlled way  

 Show respect and courtesy to members of staff and each other 

 In class, make it possible for all pupils to learn 

 Move quietly around the school in an orderly fashion 

 Treat the school buildings and school property with respect 

 Wear the correct uniform at all times 

 Accept sanctions when given 

 Refrain from behaving in a way that brings the school into disrepute, including when outside 
school 

 
6 Rewards and sanctions  

The intent of this policy is to encourage pupils to exhibit good behaviour; this is reinforced with a 
system of praise and reward for all children. At Beechwood we understand that our pupils’ wellbeing 
and happiness requires the presence of positive relationships. Teachers and pupil relationships must be 
built on mutual respect and trust in the same way that we expect that pupils’ relationships with peers 
must be built upon respect, trust, friendship and tolerance. We believe that positive and frequent 
praise for good and caring behaviour is a more effective way of improving standards and relationships 
between individuals than constant criticism. For this reason we offer a wide range of positive rewards, 
which are based on a range of differentiated systems, through which children can be rewarded for 
academic and non-academic achievements, for effort and for being caring, and for all aspects of good 
work and behaviour. 

 
Our schools have differing reward systems. Examples of positive rewards are: 

 Praise 

 House points 

 Recognition of positive achievements through newsletters 

 Weekly star pupil  

 Letters or phone calls home to parents 

 Special responsibilities/privileges 
 

The school may use one or more of the following sanctions in response to unacceptable behaviour: 

 A verbal reprimand 

 Sending the pupil out of the class 

 Expecting work to be completed at home, or at break or lunchtime 

 Restorative conversation at break or lunchtime 

 Referring the pupil to a senior member of staff 

 Letters or phone calls home to parents 
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 Agreeing a behaviour plan 

 Putting a pupil ‘on report’ 
 

At Beechwood, our sanctions will include a restorative follow up where possible, allowing for pupils 
to reflect on their actions and relationships to be reset.  See Appendix 3 for examples of how 
sanctions are used.  

 
 

6.1 Off-site behaviour 
Sanctions may be applied where a pupil has misbehaved off-site when representing the school, such 
as on a school trip or on their way to or from school. If a pupil is wearing school uniform then we 
expect them to continue to uphold the behaviour expectations of the Trust and not bring the school 
into disrepute in any way.  

 

6.2 Malicious allegations 
Where a pupil makes an accusation against a member of staff and that accusation is shown to have 
been malicious, the Headteacher will discipline the pupil in accordance with this policy.  
 
Please refer to our Child Protection Policy for more information on responding to allegations of abuse. 
The Headteacher will also consider the pastoral needs of staff accused of misconduct. 
 
For Further information, please see the ‘Dealing with Allegations of Abuse against Teachers and Other 
Staff’ Policy. 

 
7 Behaviour management  
 

7.1 Classroom management 
At Beechwood we expect calm and consistent adult responses to pupil behaviour, with frequent 
positive reinforcement of good conduct.  We expect embedded routines and lessons to be of a high 
quality. This means that teaching should be inspiring and capture the attention and enthusiasm of the 
pupils in the classroom. Teaching should be at an appropriate pace where time is used to be best 
effect and pupils are accelerated forward as soon as they have grasped a skill or concept. The 
Teaching and Learning Policy sets out clear expectations for how the learning needs of all pupils 
should be differentiated in the class and we ensure that support is put in place for those children who 
might need it.  

 
Teaching and support staff are responsible for setting the tone and context for positive behaviour 
within the classroom. 
 
They will: 

 Create and maintain a stimulating environment that encourages pupils to be engaged 

 Display the pupil code of conduct or their own classroom rules 

 Teach values such as respect, citizenship, tolerance and kindness 

 Develop a positive relationship with pupils, which may include: 

 Greeting pupils in the morning/at the start of lessons 

 Establishing clear routines 

 Using positive reinforcement 

 Helping children gain confidence in their own ability and motivating them to improve 
their performance. 
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 Encouraging children to take pride in their achievements, sharing their ideas and skills 
with others. 

 Communicating expectations of behaviour in ways other than verbally 

 Highlighting and promoting good behaviour 

 Concluding the day positively and starting the next day afresh 

 Having a plan for dealing with low-level disruption 
 
Therapeutic Thinking at Beechwood 
Therapeutic Thinking is a philosophy. It focuses on how all children and young people are to be supported, 
particularly in terms of their emotional wellbeing and mental health; it also helps to develop an 
understanding of how to respond to those who may be communicating through concerning behaviours.  
Beechwood is in the process of training staff in using a more therapeutic approach towards its children  
which leads to the following: 

 A common language and a joint approach that is followed by all professionals at Beechwood 

 Provide a safe and welcoming environment for all children, where mutual respect and dignity are 
deep-rooted 

 An improvement in attendance and behaviours for learning 

 An understanding of the inseparable link between teaching, learning and behaviour 

 Improved staff confidence in meeting the needs of the children and young people 

 A reduction in the need to positively handle or restrain 

 The inclusion of children with difficult or concerning behaviours 

 A reduction in the number of Fixed Term and Permanent Exclusions. 
 
 

 

7.2 Physical restraint 
In some circumstances, staff may use reasonable force to restrain a pupil to prevent them: 

 Causing disorder 

 Hurting themselves or others 

 Damaging property 
 
Incidents of physical restraint must: 

 Always be used as a last resort 

 Be applied using the minimum amount of force and for the minimum amount of time possible  

 Be used in a way that maintains the safety and dignity of all concerned 

 Never be used as a form of punishment 

 Be recorded and reported to parents  
 
For further information, please see the Physical Intervention Policy.  

 

7.3 Confiscation 
Any prohibited items (listed in section 3) found in pupils’ possession will be confiscated. These items 
will not be returned to pupils and parents will be informed. We will also confiscate any other item 
which is harmful or detrimental to school discipline. These items will be returned to pupils after 
discussion with senior leaders and parents, if appropriate. Searching and screening pupils is conducted 
in line with the latest guidance “Searching, screening and confiscation: Advice for Schools” (DfE, 
January 2018). Any pupil found to bring any kind of weapon onto the school site, may also be referred 
to the Police or Social Care.  
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7.4 Pupil support  
At Beechwood we pride ourselves on our inclusive approach to education and endeavour to ensure all 
children feel nurtured, well supported and cared for. We recognise our legal duty under the Equality 
Act 2010 to prevent pupils with a protected characteristic from being at a disadvantage.  
 
Consequently, our approach to challenging behaviour may be differentiated to cater to the needs of 
the pupil. We also understand that negative behaviour can, at times be due to children going through 
a challenging time, for example during a bereavement or separation. In these instances the school will 
do what they can to provide children and families with a package of support.    
 
The school’s special educational needs co-ordinator will evaluate a pupil who exhibits challenging 
behaviour to determine whether they have any underlying needs that are not currently being met.  
Where necessary, support and advice will also be sought from specialist teachers, an educational 
psychologist, family support worker, medical practitioners and/or others, to identify or support 
specific needs.  
 
When acute needs are identified in a pupil, we will liaise with external agencies and plan support 
programmes for that child. Each of our schools has a strong inclusion team to ensure support is made 
available to meet emotional and behavioural needs. We will work with closely with parents to create a 
behaviour plan and review it on a regular basis. 

  
8 Pupil transition 

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher. 
In addition, staff members hold transition meetings to ensure all new staff have a good understanding 
of the needs of their new class.  To ensure behaviour is continually monitored and the right support is in 
place, information related to pupil behaviour issues may be transferred to relevant staff at the start of 
the term or year. Information on behaviour issues may also be shared with new settings for those pupils 
transferring to other schools.  

 
9 Training 

Our staff are provided with training on managing behaviour, including proper use of restraint, as part of 
their induction process. Behaviour management will also form part of continuing professional 
development for both teaching and non-teaching staff.  

 
10 Monitoring arrangements 

This Behaviour policy will be reviewed by the Board of Directors every two years. 
  
11 Links with other policies 

This Behaviour policy is linked to the following policies: 

 Exclusions policy 

 Safeguarding policy 

 Anti-Bullying Policy 

 Teaching and Learning Policy 

 Special Educational Needs Policy 

 Supporting Pupils with Medical Conditions Policy 

 Physical Intervention Policy 

 Dealing with Allegations of Abuse against Teachers and Other Staff 
  



Behaviour Policy – September 2021    13 
DOCUMENT UNCONTROLLED WHEN PRINTED 

 

Appendix 1: School Rules 
 

There are three key school rules that every child should know and follow: 

 

 

Ready. 
Respectful. 

Safe. 
 
Some examples include: 

 
 

  

Consistent Language from Adults  

All adults are encouraged to use the following script to guide their interventions. 

30 second intervention 
Gentle approach, personal, non-threatening, side on, eye level or lower. 
 

a. State the behaviour that was observed and which rule/expectation/routine it 
contravenes.  

‘I noticed you are……  
It was the rule about ….. that you broke.’ 
 

b. Tell the learner what the consequences of their action is. ‘ 
 

‘You have chosen to……(sanction)’ 
 

c. Refer to previous good behaviour/learning as a model for the desired behaviour.  
 

‘Do you remember last week when you…..(positive)?  
That is who I need to see today.’ 
‘Thank you for listening.’  (allow some ‘take up’ time) 
 

d.  Walk away from the learner; allow them time to decide what to do next. If there are comments, 

as you walk away write them down and follow up later. 

We resist endless discussions around behaviour and spend our energy returning learners to their 
learning. 
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Appendix 3: Behaviour Management Steps 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Steps Actions 

1) Redirection Gentle encouragement, a ‘nudge’ in the right direction, small act of 

kindness. 

2) Reminder A reminder of the expectations Ready, Respectful, Safe delivered privately 
wherever possible. Repeat reminders if necessary. Deescalate and 
decelerate where reasonable and possible, and take the initiative to keep 
things at this stage. 
 

3) Caution A clear verbal caution delivered privately wherever possible, making the 
learner aware of their behaviour and clearly outlining the consequences if 
they continue. 
 
The scripted 30-second intervention at this stage is encouraged. 
 

4) Time Out 

Level 1 

Give the learner a chance to reflect away from others. Speak to the learner 
privately and give them a final opportunity to engage. Offer a positive 
choice to do so. 
 

5) Internal referral 
 
Level 2 

At this point the learner will be referred internally to another room in the 
school for the remainder of the lesson.  
All internal referrals will be recorded in the Behaviour Log  
 

6) Reparation  

Level 3 

A restorative discussion should take place before the next lesson. If the 
reconciliation is unsuccessful the teacher should call on support from their 
line manager who will support the reparation process.  
 
If the learner completely refuses to attend or engage then the process 
automatically moves to the next stage. 
Recorded in the Behaviour Log 
 

7) Meeting 
 
Level 3 

A meeting with the teacher, learner and Senior Leadership Team member, 
recorded on SIMS, with agreed targets that will be monitored over the 
course of two weeks.  
 
Learners may be asked to positively contribute time back to the school as 
part of the process of repairing the damage they have caused. 
Actions agreed at the meeting will come under the terms of the final 
warning. If the learner does not complete the actions then the procedure 
will move to the next stage.  
 
Every effort will be made to encourage and support a change in the 
learner’s behaviour. 
Recorded in the Behaviour Log 
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Appendix 4: Behaviour Levels  

 

Level Consequences Staff 
1 Class teacher informed.       Immediate apology 

and resolution. 
Any staff member. 
Teacher informed.  

2 Parents informed (phone call/conversation at 
the end of day) with agreement made on pupil 
conduct.  
Restorative conversation with child 
 
Recorded in Behaviour Log.              

Class Teacher (Communicated with parents)  

3 Restorative conversation with child  
 
Recorded in Behaviour Log  

A member of Senior Leadership Team  
 
Class Teacher 

4 If reached through repeated behaviour a 
parent meeting and Behaviour Chart 
(minimum of 2 weeks) is implemented. 
Restorative conversation with child 
  
Family informed that next step is 
seclusion/fixed term exclusion. 
Continuation of Behaviour chart/plan. 
 
Recorded in Behaviour Log 

Class Teacher administers Behaviour Chart. 
Key Stage Leader informs parent and views 
chart.  
 
Senior Leadership Team informed 

5 Seclusion or fixed term exclusion depending 
on nature of action and safety of pupils/ 
adults.  
 
Recorded in Behaviour Log and SIMS 

Formal parent meeting with Headteacher/ 
Deputy Headteacher   

6 Fixed term exclusion(s) 
Parent Meeting 
 
Recorded in Behaviour Log and SIMS 

Headteacher 

7 
 

Permanent Exclusion Headteacher 

 
The wider context of each incident and the pupil concerned will always be taken into 
account. Please note these Behaviour levels relate specifically to Beechwood Primary 
School.  
Any Fixed Term Exclusion issued is referred to as Level 5 in the Legal Exclusion 
framework. 
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Exclusion Process 
The Headteacher or Deputy (advised by the Executive Headteacher) are the only members of staff who can 
carry out a fixed term seclusion/exclusion. Seclusions can be for a fixed period i.e. a number of days or 
lunchtimes. The school will only use exclusion if the seclusion has been used, but has failed to improve 
behaviour, or if a seclusion is not appropriate, in the case where the child has been the instigator in a 
second sexually harmful incident.  
 
 Fixed term exclusions cannot exceed 45 days in any one term 
 Children can be secluded/excluded from their class when: 

 There has been a serious breach of the school’s behaviour policy (i.e. a child has 
reached Stage 5 of the policy) 

 Other disciplinary sanctions have already been tried and poor behaviour has still 
continued 

 Allowing the child/ren to remain in school would seriously harm the education or 
welfare of others in school 

 Permanent Exclusion will normally take place after a number of fixed term exclusions and after advice 
has been sort from the Local Authority.  Discretion will be used in cases, which require sensitive 
handling which might be dictated by Special Educational Needs through the Inclusion Policy. 

 
 


