
MSCA 09  PANEL 72

MOCK CONFERENCE WORKBOOK

Cooperation with the Professional Community

Public Information



DIRECTIONS FOR MOCK CONFERENCE WORK GROUPS

Overview
The mock conference work groups will assemble in their assigned locations. Each workgroup will be given a number where
GSRs and Guests will be assigned to. Each mock con work group will have a past delegate or area officer to use as a resource and
for general guidance. Note these past delegates and officers are not there to tell work group members what to think but to serve as
resources for information that can help develop an informed group conscience. Once all have arrived into the meeting space each
mock conference work group will need to choose a chair and a secretary.

The chair is to facilitate the discussion, be aware of time constraints, try to ensure that all the topics get covered and endeavor
to make sure that all voices are heard. The chair also needs to be prepared to report on Sunday afternoon what items were
discussed, what feedback the group had on those items and what minority opinions were expressed, The secretary is to take
minutes that is to record  and summarize points of discussion taking care to note all minority or dissenting opinions. The
secretary of each work group is also asked to give a copy of their notes to the Alt Delegate.

COMMITTEE CHAIR COMMITTEE SCRIBE

Primary
Responsibili
ties

To ensure the mock committee they are chairing
engages all committee members in a detailed
conversation about the agenda items assigned to their
committee and develops a conscience on each agenda
item with substantial unanimity to provide to the
Delegate to take to Conference with them.

To take minutes of the committee meeting to include
but not be limited to discussion of each motion (getting
a “sense” of the discussion as opposed to verbatim
discussion is preferred). The scribe will use the online
form provided to them to submit their committees’
discussions and votes.

Committee
Pre-Work

Work with the Alt Delegate to ensure all agenda items
with the appropriate background information assigned
to their committee have been communicated to and
shared with them. The Chair will ensure that
committee members have access to each agenda item
during the meeting.

Ensure they show up to the committee meeting with a
laptop to be able to take the minutes of the meeting
and submit them using the provided online submission
form. Obtain the URL link to the online form from the
Alternate Delegate during their orientation/training and
make sure they have access to it for the meeting.

Mock
Committ
ee
Meeting
(Morning
Assembly
Session)

Chair will use the following agenda for their
meeting:
1. Open with a moment of silence followed by
the  serenity prayer
2. They will introduce themselves,  their

scribe and share what each of their
responsibilities are.

3. Allows all committee members to
introduce themselves

4. Review each agenda item.
5. Conduct a vote on each agenda item

6. Close the meeting with A.A.’s
Declaration of Unity

Using the Google  submission form provided for
them,  they will notate a sense of all discussions
and votes for  each agenda item. When all agenda
items have been  discussed and voted on, the
scribe will hit SUBMIT at the  bottom of the form
which will do three (3) things):

1. Email a copy of their committee’s
notes  directly to the Delegate

2. Email a copy of their committee’s notes
to  themselves

Mock
Committee
Report
Back

(The Chair and the Scribe can determine who
will be  reporting to the Delegate in the
afternoon session of  the Assembly, but we
have chosen it default to the  scribe)

The scribe will use the email they received of
their notes  to report to the Delegate in the
afternoon Assembly  session their committee’s
results.



AGENDA ITEMS

Cooperation with the Professional Community

A. Review progress report on A.A.W.S. LinkedIn page.

B. Review suggested revisions for the draft pamphlet “A.A. in
Your Community.”

C. Review progress report on the development of outward facing pamphlets
for the mental health professionals.

D. Consider creating a new pamphlet designed to help C.P.C. committees
reach as many doctors as possible.

Public Information

A. Public Service Announcements (PSAs):

1. Review the distribution and tracking information for two video PSAs:

i. “Sobriety in A.A.: My Drinking Built a Wall”
ii. “Sobriety in A.A.: When Drinking is no longer a Party.”



Information for your workgroup
If you have trouble using the QR code, please reach out to the alt delegate for direct access to the links.

1. This QR code will give you access to the items to focus on, and the background associated with

each item..

2. This QR code will give you access to the Gdrive for Panel 72 conference items.

3. Google forms submission forms



Summary of Conference Procedures
Remember:

• Motions must be made in order at the microphone.

• Address motions to the chair.

MOTION Requires a
“Second”?

Is Debatable? Vote
Required
for Approval

Minority
Voice
Heard?

Committee
Recommendation

Presented in the committee report. Automatically
seconded

YES Two-thirds YES

Amending a Motion A motion on the floor is owned  by the
entire Conference body, no  longer by
the Committee which  recommended
it.

The committee is not asked to vote  on the
motion to amend; any motion  to
amend a main motion depends on  the
approval of the Conference.

YES YES Two-thirds YES

Tabling a Motion Made without comment. YES NO Simple
Majority

NO

Moving to
Recommit

Made without comment. YES YES Two-thirds NO

Calling the
Question

Made without comment. YES NO Two-thirds NO

Reconsidering a
Vote

May only be made by a member  who
voted with the prevailing side.

No action may be reconsidered  twice.

YES

May be
seconded by
either side.

NO Simple
Majority

NO

Making a Floor
Action

Made without comment.

Introduced any time during the
Conference except at the
Sharing Sessions.

Is submitted in writing by the
maker to the Conference secretary.

YES YES Two-thirds YES

Declining to
Consider a
Floor Action

Made without comment.

May be made after the maker of a
floor action is provided time to state
the rationale for it.

YES NO Two-thirds NO




