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For more than 20 years, the Hattiesburg Convention Commission

(HCC) has been developing and managing tourism-related facilities

for our area. In the 1980s, an idea was conceived for an economic

development tool that would draw new money to Hattiesburg.

That idea was to form a volunteer group of business and community

leaders who would put their experience, business acumen, and

community dedication to work for the good of all the citizens of

Hattiesburg. In 1990, the City Council requested that the Legislature

of the State of Mississippi create this body and empower it to realize

this vision of economic importance. In 1991, the HCC was formed

with a legislative mandate to develop a convention center and other

tourism-related facilities that would bring new revenues to our

community. Since that time, the HCC has helped bring new dollars

into our local economy by constructing, renovating and operating

these facilities. The HCC has

worked tirelessly to achieve the

vision this community set in action

two decades ago. Since the founding of the Commission, six

tourism facilities have been developed to grow the impact of visitors

and the long-term economic benefits for all of Hattiesburg. With this

as its historical precedent, the Commission continues to look

forward.

Continuing this history of growth and development, the

Commission celebrated many successes among its facilities in 2014.

The African American Military History Museum reopened its doors

after being struck by the F-4 tornado that damaged large portions

of Hattiesburg. The restoration was met with immense crowds and

great acclaim. The Hattiesburg Zoo celebrated 64 years of

adventure with the unveiling of the Asbury Discovery Center, a

“steampunk-style” education and event facility for kids of all ages.

The Historic Theater produced more than 207 event days and

hosted more than 118,000 event patrons. And lastly, the Lake

Terrace Convention Center celebrated its 16th year by hosting over

200,000 guests during 886 event days, generating $33 million in

economic impact.

FIRST-CLASS
FACILITY MANAGEMENT





With a primary focus on the development of a convention center that would be the

finest in the State of Mississippi, the Commission began the task of building

something never before found in our community. Much evaluation, community

input and study was conducted to ensure the investment would produce dynamic

results many years into the future. Since opening in 1998, the Lake Terrace

Convention Center has served as “Mississippi’s Premier Meeting Facility.” It has

consistently topped other convention centers in the state in number of events held,

as well as significantly out-performed like centers in similar markets elsewhere in the

Southeastern United States. Lake Terrace has been named “Best of the Best” ten

times in the Readers’ Choice Awards presented by ConventionSouth magazine.

The Lake Terrace Convention Center has served the Southeast for 16 years, hosting

more than 2.7 million delegates during that time. Ranging from conventions to

consumer shows and performances to special events, Lake Terrace has exceeded

the expectations of its guests and introduced many visitors to the Greater

Hattiesburg Area. As a result, these visitors to Hattiesburg have spent more than

258 million new dollars in our local economy, creating a lasting effect that impacts

each aspect of our community.

lake terrace convention center



To much fanfare, the Saenger Theater opened on Thanksgiving

Day in 1929, making the downtown gem 85 years old in 2014.

When first opened, it cost only six cents for admission into the

Saenger Theater movie palace, where you could sit beneath a massive

chandelier and listen to a 778-pipe organ play between features. The

Historic Saenger Theater is one of only seven Saenger Theaters in the

Southeast built and operated by the Saenger Brothers. Upon

completion of a $3.75 million renovation in 2000, the Saenger once

again became a celebrated fixture in the heart of historic downtown.

In the fall of 2003, the HCC was approached by the City of Hattiesburg

to take on management of the Historic Saenger Theater in Downtown

Hattiesburg. The HCC saw the Saenger as a great opportunity to drive

business into downtown and further the growth of the local economy.

In the past year, the Historic Saenger Theater served more than

118,000 patrons at events such as the Rocky Horror Picture Show, The

Saenger Summer Movie Series, South Mississippi Ballet’s The

Nutcracker, Les Miserables, FestivalSouth events, City of Hattiesburg

Concert Band performances, Missoula Children’s Theatre, and the

65th Mississippi Miss Hospitality Pageant.

saenger theater





The HCC worked with the Hattiesburg Tourism Commission, the

Mississippi Department of Transportation, the Mississippi Division of

Tourism, the City of Hattiesburg and local supporters to develop a

facility that would set the stage for each visitor’s experience in

Hattiesburg. In 2004, the Hattiesburg Visitors Center began

welcoming visitors to Hattiesburg and has proved extremely

successful at creating a positive first impression for visitors. Since

opening, the Visitors Center has welcomed over 100,000 visitors from

around the globe.

hattiesburg visitors center



The USO Club on East Sixth Street has a
monumental record of service to our African
American Military heroes. Opened in 1942, the
USO Club was constructed by community
volunteers who invested more than 40,000 hours in
the project. It is the only surviving USO built
exclusively for African American soldiers that
remains in public use, and it has been placed on
the National Register of Historic Places. On May
23, 2009, the Museum opened its doors to more
than 700 people who arrived to commemorate the
grand opening of the attraction. Since then, over
20,000 visitors have witnessed our military history
through the eyes of the African American soldier.

The Museum suffered significant damage as a
result of an F-4 tornado that passed through
Hattiesburg on February 10, 2013. As a result of the
damage, the Museum was closed to the public
through the remainder of 2013. On February 6,
2014, the African American Military History
Museum reopened to a large crowd and great
acclaim. The building was fully restored and the
artifacts (with the exception of a single item) were
preserved. The building immediately went back
into presentation and has been busy with
motorcoach tours, group visits, school field trips,
individual travelers and special events ever since.

african american military history museum



The historic Eureka School was designated as a Mississippi

landmark in 2005 and serves as the core of the educational

history and heritage of African Americans in Hattiesburg. This

brick schoolhouse was built in 1921 for African American

students and housed students in grades 1 through 12 until the

high school moved to Royal Street in 1949. This 93-year-old

building is home to the EURO Alumni Association. When

complete, the building, which saw restoration begin in early

2008, will become the Freedom Summer Museum. Early work

has restored the building’s front portico and windows to their

original 1920s look, as well as completed the installation of a

parking lot and landscaping on the grounds. Preservation of this

historic structure and its conversion into a museum, which will

chronicle the struggles and contribution of Hattiesburg’s African

American citizens, lays a course of growth for the future. The

Historic Eureka School was also significantly damaged during

the February 2013 tornado. Work continued following the

emergency efforts to stabilize and protect the structure. The start

of the fiscal year saw the return of Phase III development, which

is nearing completion and will begin phase IV 

of the project. 

historic eureka school museum



In 1902, John Kamper deeded 40 acres of land to be improved upon

and used as a public park, known as Kamper Park. The Hattiesburg

Zoo, set inside this 40-acre park, opened with only a few exhibits on

Easter Sunday in 1950. This year, the Zoo celebrated 64 years of

animal adventure with the unveiling of the Asbury Discovery

Center, a unique “steampunk-style” education and event facility

for kids of all ages. This special facility, a focal point of the Zoo,

 was made possible by a donation from the Asbury Foundation.

This donation, the largest in the Zoo’s modern history, allowed

for the creation of a classroom, Galapagos Tortoise exhibit,

numerous tropical animal exhibits, as well as office and

laboratory space for medical testing by Zoo animal keepers.

The donation and facility has prompted more Zoo sponsors to

seek a place in this growing attraction.

hattiesburg zoo
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Management’s Discussion and Analysis 
 
 
The continuing recovery from the recessionary period follows a typical Mississippi time frame of 3-5 years 
behind the larger population centers of the nation.  Fiscal Year Ending 2014 followed that trend with slow, 
but continued, improvements in the local attractions operated by the Hattiesburg Convention 
Commission.  Consistent, methodical growth has become the realization of each year that we distance 
ourselves from the recessionary years and consumer confidence grows.  However, it is, as predicted, 
slow. 
 
This slow steady improvement continues to occur at facilities with a smaller one-time price, such as the 
Zoo.  The Convention Center continues to find itself in a convention rotation cycle that reduced the 
number of events, but saw individual event food and beverage spending rise. 
   
The African American Military History Museum at the Historic USO Club reopened mid-way through the 
fiscal year after a year’s closure for repairs from the February 2013 tornado.  The Historic Eureka School 
Museum project was also delayed in completion of Phase III in order to repair the 60% roof damage it 
suffered during that natural disaster in our city. 
  
The Saenger did not perform financially as well this year largely due to poor performance of traditionally 
sold out shows such as Ballet Magnificat, the Spirit of Women “Housewives” series, and various musical 
performances.  However, short-term, low-cost recreational expenditures such as a visit to the Hattiesburg 
Zoo continued to experience strong growth with a 26% increase in earned income.  The opening of the 
Asbury Discovery Center and the presentation of over 30 new exhibits (largely, the education animals 
formerly housed behind the scenes), combined with special events pulled in visitors from the local area, 
as well as across the State and Southeastern Louisiana.  
 

FACILITY HIGHLIGHTS 
 
The Lake Terrace Convention Center hosted over 200,000 guests during 886 event days during the 2014 
Fiscal Year.  Our fall convention season was slow coming out of 2013, but the 2014 spring convention 
season was strong in both attendance and event volume.  Again as we have seen over the past few 
years, the summer convention season was lackluster.  The good news is the convention delegates were 
hungry and we enjoyed a 6% growth in Food and Beverage revenue.  Of course, the purpose of the Lake 
Terrace Convention Center is to get these delegates to spend in the local economy, which they did 
through dining, shopping, hotel stays, entertainment, and fuel purchases. The value of a Convention 
delegate to Hattiesburg remains strong at an estimated $196 per overnight stay.  Combined with the 
economic impact of day attendees, the delegate spending from Convention Center events was $33 
million in 2014. 
  
The Convention Center’s reputation for quality and excellent customer service was recognized for the 
ninth time by readers of ConventionSouth Magazine with the Center’s receipt of the magazine’s “Best of 
the Best” Readers Choice Award.  This award is nominated and selected by event planners from 
throughout the Southern United States.  This dedication to exceptional service by the individual staff 
members of the Convention Commission helps to draw new and repeat customers back to Commission 
facilities. 
 
The Saenger Theater produced over 207 event days which allowed us to host over 118,000 patrons.  
After a banner year in 2013, the Saenger revenue slowed by 17%.  As noted above, some perennial 
crowd-pleasing shows did not pull this past fiscal year as in former years.  This directly impacted our 
bottom line and hardened our resolve to expand the shows we bring in to reach new markets.  Of course, 
events of a local nature were active and vibrant, and we take pride in role in the quality of life for 
Hattiesburg. 
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The African American Military History Museum at the Historic USO Club was closed approximately half 
FY 2013-14 for repairs after being struck by the F-4 tornado that damaged large portions of Hattiesburg.  
However, on February 6, 2014, the African American Military History Museum at the Historic USO Club 
reopened to an immense crowd and great acclaim.  The building was fully restored and the artifacts (with 
the exception of a single item) were preserved.  The building immediately went back into presentation 
and has been busy with motor coach tours, group visits, school field trips and individual travelers since. 
 
Work on the Eureka School Museum project Phase III, the renovation of the cafeteria and ground floor 
east restrooms, stalled after the twister which struck the USO Club also clipped the Eureka School 
causing the collapse of about 60% of its roof.  Work continued following the emergency efforts to stabilize 
the damage and protect the structure.  The start of the fiscal year saw the contractor’s attention return to 
the Phase III development which was almost completed by the end of the fiscal year.  However, a 
manufacturing defect in the tiles has necessitated a replacement of the installed tile prior to completion.  
This should be completed just as we begin Phase IV of the project. 
 
The Hattiesburg Zoo saw numerous developments in Fiscal Year Ending 2014.  New exhibits, as 
mentioned on the prior page, are only part of the story.  In May, the Zoo opened the Asbury Discovery 
Center, a unique “steampunk-style” education and event facility for kids of all ages.  This special facility, a 
focal point of the Zoo, was made possible by a donation from the Asbury Foundation.  This donation, the 
largest in the Zoo’s modern history, allowed for the creation of a classroom, Galapagos Tortoise exhibit, 
numerous tropical animal exhibits, as well as office and laboratory space for medical testing by Zoo 
animal keepers.  The donation and facility has prompted more Zoo sponsors to seek a place in this 
growing attraction. 
 
An additional benefit of the Asbury Discovery Center and the other 16 exhibits and facilities built in the 
past five years is the increase in attendance and earned revenue.  At the end of the FYE 2014, the Zoo 
saw an increase of 26% in income, which joins with the prior 4 years of Commission management to 
reach a 350% increase in Zoo (non-sponsorship) revenue. 
 

FINANCIAL HIGHLIGHTS 
 
Management of the Hattiesburg Convention Commission (including the Hattiesburg Lake Terrace 
Convention Center, Historic Saenger Theater, Hattiesburg Visitors Center, African American Military 
History Museum at the Historic USO Club, the Historic Eureka School Museum project and the 
Hattiesburg Zoo) offers this narrative overview and analysis of the financial and operational activities of 
the Commission for the Fiscal Year Ended September 30, 2014.  We encourage readers to consider the 
information presented here in conjunction with the Commission’s financial statements, which follow. 
 
The primary funding mechanism of the Commission is a special 2% sales tax collected by restaurants 
and alcoholic beverage package retailers.  This ‘convention promotion tax’, as identified by the 
Legislature of the State of Mississippi, was authorized and enabled by Senate Bill 3367. 
 
During Fiscal Year Ending 2014, the special sales tax remained relatively flat ($27,319 decrease) over 
the prior year.  Though we always want to see this grow, the implementation of a new software system at 
the MS Department of Revenue may have accounted for some variations as the old system was 
transferred to the new.  Increased regional competition is still in play for convention business with room 
rental down 15% but food and beverage revenue up by 6%. 
 
Zoo operating revenues were up 26% over the last fiscal year reflecting increased spending by almost 
115,000 visitors.  After five years of operations, Zoo earned income has grown by 350% from $294,000 to 
$953,000. 
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Operational expenditures of the Commission fall into the following categories: debt service; facility 
operations; repairs, refurbishment, and capital assets; administrative fees and marketing; and staffing.  
These five categories paint a broad picture of cost areas for public assembly facilities. For the Convention 
Commission, the categories reflect the operational categories of six facilities including, the Convention 
Center, the Historic Saenger Theater, the Visitors Center, the African American Military History Museum 
at the Historic USO Club, the Historic Eureka School project and the Hattiesburg Zoo.  Within the 
aforementioned facilities, general operational expense rose in some areas as a corollary to the increased 
zoo exhibits, facilities and attendance, while museum construction and development also increased 
operational expense. 
 
Debt service costs during Fiscal Year 2014 resulted in payments of $125,124.  This debt service 
represents payments for the renovations to the Historic Saenger Theater. 
 
Facility operations expenditures cover a wide range of components for all Convention Commission 
facilities.  These components include utilities, uniforms, cleaning supplies, pest control, food products, 
landscaping services, safety equipment, fuels, animal feed, veterinary bills and other zoo operational 
items.  This area has grown in cost as new buildings and the associated utilities and maintenance come 
on-line.  Typically, a substantial amount of air conditioning and lighting would be added with the addition 
of the Asbury Discovery Center, but our use of LED lighting and split system air conditioning has held this 
operational cost down.  Though we did not use LED lighting in the Eureka Cafetorium, we did use the 
split systems for air conditioning.  As a result, our facility operations expenditures remained flat compared 
to the prior year. 
 
Repairs, refurbishment and capital asset expenditures include services and products required to maintain 
the six facilities in such a manner that attracts a large number of clients, visitors and guests.  Such 
services and products can include surface repair and replacement, painting, commercial carpet cleaning 
services, parking lot repair, lighting systems, mechanical equipment replacement and the acquisition of 
specific equipment that helps us do our jobs better.  Some of this fiscal year’s repair costs include certain 
aspects of the two buildings struck by the tornado in areas not covered by insurance, such as flagpoles 
and other exterior features.  Also, with new buildings (Zoo, Eureka) and exhibits (Zoo), we will have 
recurring operational costs like utilities and repairs (now that we have seen what our colony of rats can do 
to an exhibit). 
 
Administrative fees and marketing expenditures include organizational activities required by law such as 
annual auditing services, building insurance coverage and liability insurance coverage, surety bonds, 
management fees, as well as an annual allocation for marketing of the Convention Center, Saenger 
Theater, African-American Military History Museum, and the Hattiesburg Zoo. 
  
Staffing costs reflect the compensation and benefits necessary to ensure that a professional staff is 
available at all hours to effectively operate the facilities and create the demand for repeat business.  The 
quality of maintenance and preservation of each, along with the capacity to service the high volume of 
guests at these facilities each year, is a testament to the exceptional staff of the Commission.  
Professionalism and commitment to excellence are reflected in the people who work days, nights, 
weekends and holidays to make the Commission facilities a success for Hattiesburg.  New facilities and 
animal exhibits have increased our need for additional personnel to support this Zoo growth. 
 

BUDGETARY HIGHLIGHTS 
 
Fiscal Year 2014 revenue reflected a favorable variance of $445,999 which is 7.0% above budget 
projections.  General Expenditures also reflected a favorable variance and were under budget projections 
by $186,164 or, 3%.  Special Project Expenditures, which included a mix of project grant and insurance 
monies from the tornado damage, ended with a favorable variance of $230,368, with some work still to be 
completed.  Nonetheless, Fiscal Year 2014 ended with the Commission increasing its net position by 
$303,213.  
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2014 2013
ASSETS

Current and other assets 4,753,228$      4,456,025$      
Capital assets:

Land 1,315,877        1,315,877        
Buildings and improvements, net 11,651,746      12,059,059      
Furniture and fixtures, net 46,401             53,533             
Equipment and vehicles, net 141,658           200,904           
Assets acquired under lease, net 6,754               18,333             
Construction in progress 1,771,139        1,744,614        

Total assets 19,686,803$   19,848,345$    

Governmental Activities

TABLE 1
ASSETS

 
 

CAPITAL ASSETS 
 

On September 30, 2014, the Commission had net capital assets totaling $14,933,575.  Capital asset 
construction completed at the Zoo during 2014 and valued at $409,682 was transferred to the City of 
Hattiesburg. 
 

 
DEBT AND NET POSITION 

 

2014 2013
LIABILITIES

Long-term liabilities, outstanding:
Due within one year 6,754$             11,579$           
Payable after one year -                       6,754               

Other liabilities 415,036           868,212           

Total liabilities 421,790$        886,545$         

NET POSITION
Net investment in capital assets 14,926,821$    15,373,987$    
Restricted for:

Historic Eureka School Museum Renovation /
Development 680,956           111,545           

Unrestricted 3,657,236        3,476,268        

Total net position 19,265,013$   18,961,800$    

Governmental Activities

TABLE 2
LIABILITIES AND NET POSITION
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The Commission transferred $125,124 to the City of Hattiesburg for payment on Saenger Theater bond 
financing of its 1998 – 2000 renovation. 
 

2014 2013
REVENUES

Program Revenues:
Room rental - events revenue 267,347$       314,053$       
Ticket revenue 9,610             8,255             
Food and beverage revenue 666,148         628,950         
Saenger Theater revenue 170,300         200,782         

Capital grant revenue 265,244         -                     
   Zoo earned revenues and subsidies 912,145         722,495         

Other revenue 107,889         32,041           
Total program revenues 2,398,683      1,906,576      

General Revenues:
Sales tax revenue 4,592,202      4,619,521      

   Receipts from City of Hattiesburg - Zoo Improvement 145,361         126,169         
Interest earned on investments 2,025             2,318             

Total general revenues 4,739,588      4,748,008      

Total revenues 7,138,271      6,654,584      

PROGRAM EXPENSES
Salaries, wages, and benefits 3,312,663    3,115,489      
Food and beverage costs 412,311       441,281        
Saenger Theater costs 188,812       178,757        
Utilities 553,790         488,160         
Other operating expenses 1,347,406      2,381,911      
Transfer to City of Hattiesburg - Saenger Bonds 125,124         125,124         
Transfer to City of Hattiesburg - Zoo Capital Improvements 409,682         473,106         
Depreciation and amortization 485,270         564,535         

Total program expenses 6,835,058      7,768,363      

INCREASE (DECREASE) IN NET POSITION 303,213         (1,113,779)     

Net position - beginning of year 18,961,800    21,325,217    
Prior period adjustment -                     (1,249,638)     

Net position - beginning of year, as restated 18,961,800    20,075,579    

Net position - end of year 19,265,013$ 18,961,800$  

CHANGES IN NET POSITION
TABLE 3
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FISCAL YEAR 2014 BUDGET 
 
The FYE 2015 Budget projects a level sales tax revenue during this fiscal year for a conservative 
approach to income.  We are projecting room rental, food and beverage and admission revenues to also 
remain consistent with the 2014 budgeted levels, though we are optimistic that the Zoo may continue to 
see increases.  However, because weather is such a factor, we budgeted conservatively. 
 
We project Facility Operation costs in FYE 2015 to increase 1.1% in order to cover operating costs of 
new buildings and facilities, specifically the Eureka Cafetorium.  We are projecting Repairs, 
Refurbishment, and Fixed Asset spending to increase by almost $143,000.  Specifically, this is related to 
numerous repair projects necessary to keep all Commission facilities in good repair and effective.  Such 
projects at the USO Museum include, archive room humidity controllers, archive room artifact storage, 
and UV coatings on exterior windows.  At the Zoo, we need to replace concession stand food equipment, 
and at the Convention Center, we need to conduct repairs to the 28 foot operable walls and tracks, 
several roof repairs, interior barrel vault and oculus repairs, and replace an air conditioner coil at the 
Visitors Center.  We have budgeted for Marketing, Insurance and Professional Services to increase by 
3.2%, or $20,000, to cover increased insurance costs due to our tornado impacted loss ratio.  Though we 
are seeing a 20% increase in workers compensation insurance costs, we are projecting no increase in 
overall staffing costs. 
 
Of course, we are busy building the Eureka School Museum project and replacing the Saenger Theater 
roof which will push our special project budget to $907,713 with bond and grant monies offsetting some of 
this by $460,000.  Nonetheless, with the critical need to re-roof the Saenger, the Commission has 
determined to utilize $125,000 of reserve funds to preserve this historic structure. 

 
SUMMARY 

 
The Hattiesburg Convention Commission and its management will continue to place economic 
development and community growth first in its work with the Lake Terrace Convention Center, the 
Historic Saenger Theater, the Hattiesburg Visitors Center, the African-American Military History Museum 
at the Historic USO Club, the Historic Eureka School and the Hattiesburg Zoo.  Exciting new 
developments bring additional visitors to Hattiesburg and introduce new dollars into our economy.  
Tourism in Hattiesburg was worth $255 million to our local economy last year and provided over 4,000 
jobs.  Continued successful operation of tourism-related facilities helps grow this major contributor to the 
Greater Hattiesburg area.  These number reflect the Commission’s commitment to excellence, the 
employment of professional staff that make these facilities and our local economy grow, and the myriad of 
details it takes to create compelling, customer experiences that enrich our community and provide 
excellent quality of life. 
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INDEPENDENT AUDITOR'S REPORT 
 
 
 
To the Board of Commissioners 
Hattiesburg Convention Commission 
Hattiesburg, Mississippi 
 
 

We have audited the accompanying financial statements of the governmental activities, the major fund, 

and the aggregate remaining fund information of the Hattiesburg Convention Commission, as of and for the year 

ended September 30, 2014, and the related notes to the financial statements, which collectively comprise the 

Hattiesburg Convention Commission’s basic financial statements as listed in the table of contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America; this includes the 

design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of 

financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted 

our audit in accordance with auditing standards generally accepted in the United States of America. Those 

standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial 

statements are free from material misstatement. 
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To the Board of Commissioners 
Hattiesburg Convention Commission 
 
 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 

the financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of 

the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 

assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 

financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 

purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no 

such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 

reasonableness of significant accounting estimates made by management, as well as evaluating the overall 

presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

respective financial position of the governmental activities, the major fund, and the aggregate remaining fund 

information of the Hattiesburg Convention Commission as of September 30, 2014, and the respective changes in 

financial position thereof for the year then ended in conformity with accounting principles generally accepted in 

the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 

discussion and analysis and budgetary comparison information on pages 1 - 6 and 26 - 27 be presented to 

supplement the basic financial statements. Such information, although not a part of the basic financial statements, 

is required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial 

reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. 

We have applied certain limited procedures to the required supplementary information in accordance with 

auditing standards generally accepted in the United States of America, which consisted of inquiries of 

management about the methods of preparing the information and comparing the information for consistency with 

management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained 

during our audit of the basic financial statements. We do not express an opinion or provide any assurance on the 

information because the limited procedures do not provide us with sufficient evidence to express an opinion or 

provide any assurance. 
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To the Board of Commissioners 
Hattiesburg Convention Commission 
 
 
Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 

comprise the Hattiesburg Convention Commission’s basic financial statements. The combining fund financial 

statements are presented for purposes of additional analysis and are not a required part of the basic financial 

statements. 

The combining fund financial statements are the responsibility of management and were derived from 

and relate directly to the underlying accounting and other records used to prepare the basic financial statements. 

Such information has been subjected to the auditing procedures applied in the audit of the basic financial 

statements and certain additional procedures, including comparing and reconciling such information directly to the 

underlying accounting and other records used to prepare the basic financial statements or to the basic financial 

statements themselves, and other additional procedures in accordance with auditing standards generally 

accepted in the United States of America. In our opinion, the combining fund financial statements are fairly stated, 

in all material respects, in relation to the basic financial statements as a whole. 

 
Hattiesburg, Mississippi 
May 20, 2015 
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EXHIBIT A 
 

HATTIESBURG CONVENTION COMMISSION 
 

STATEMENT OF NET POSITION 
SEPTEMBER 30, 2014 

 

Governmental
Activities

ASSETS
Cash and investments with fiscal agent 4,236,156$       
Special sales tax receivable 388,140            
Accounts receivable 82,623              
Inventory 46,309              
Capital assets:

Land 1,315,877         
Buildings and improvements, net 11,651,746       
Furniture and fixtures, net 46,401              
Equipment and vehicles, net 141,658            
Assets acquired under capital lease, net 6,754                
Construction in progress 1,771,139         

Total assets 19,686,803       

LIABILITIES
Accounts payable 209,966            
Events deposits liability 54,973              
Accrued payroll taxes 139,670            
Due to other governments 10,427              
Long-term liabilities:

Portion due or payable within one year:
Capital leases 6,754                

Total liabilities 421,790            

NET POSITION
Net investment in capital assets 14,926,821       
Restricted for:

Capital projects 680,956            
Unrestricted 3,657,236         

Total net position 19,265,013$     

 
 
 
 
 
 
See the accompanying notes to the financial statements. 
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EXHIBIT B 
 

HATTIESBURG CONVENTION COMMISSION 
 

STATEMENT OF ACTIVITIES 
YEAR ENDED SEPTEMBER 30, 2014 

 

Governmental
Activities

PROGRAM EXPENSES
Salaries, wages, and benefits 3,312,663$       
Food and beverage costs 412,311            
Saenger Theater costs 188,812            
Utilities 553,790            
Other operating expenses 1,347,406         
Transfer to City of Hattiesburg – Saenger Bonds 125,124            
Transfer to City of Hattiesburg – Zoo Capital Improvements 409,682            
Depreciation and amortization 485,270            

Total program expenses 6,835,058         

PROGRAM REVENUES
Room rental – events revenue 267,347            
Ticket revenue 9,610                
Food and beverage revenue 666,148            
Saenger Theater revenue 170,300            
Capital grant revenue 265,244            
Zoo earned revenues and subsidies 912,145            
Other revenue 107,889            

Total program revenues 2,398,683         

Net program expense (4,436,375)        

GENERAL REVENUES
Sales tax revenue 4,592,202         
Receipts from City of Hattiesburg – Zoo Improvement 145,361            
Interest earned on investments 2,025                

Total general revenues 4,739,588         

Change in net position 303,213            

NET POSITION
Beginning of year 18,961,800       

End of year 19,265,013$     

 
 
 
 
 
See the accompanying notes to the financial statements. 



Other Total

General Governmental Governmental

Fund Funds Funds

ASSETS

Cash and investments with fiscal agent 3,555,200$  680,956$         4,236,156$       
Special sales tax receivable 388,140       -                       388,140            
Accounts receivable 82,623         -                       82,623              
Inventory 46,309         -                       46,309              

Total assets 4,072,272$  680,956$         4,753,228$       

LIABILITIES
Accounts payable 209,966$     -$                     209,966$          
Events deposits liability 54,973         -                       54,973              
Accrued payroll taxes 139,670       -                       139,670            
Due to other governments 10,427         -                       10,427              

Total liabilities 415,036       -                       415,036            

FUND BALANCE

Nonspendable 46,309         -                       46,309              
Restricted -                   680,956           680,956            
Unassigned 3,610,927    -                       3,610,927         

Total fund balance 3,657,236    680,956           4,338,192         

Total liabilities and fund balance 4,072,272$  680,956$         4,753,228$       
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EXHIBIT C

HATTIESBURG CONVENTION COMMISSION

BALANCE SHEET

GOVERNMENTAL FUNDS

SEPTEMBER 30, 2014

 
 
 
 
 
 
 
 
 
 
See the accompanying notes to the financial statements. 
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EXHIBIT C-1 
 

HATTIESBURG CONVENTION COMMISSION 
 

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS 
TO THE STATEMENT OF NET POSITION 

SEPTEMBER 30, 2014 
 

Total fund balances for governmental funds (Exhibit C) 4,338,192$      

Total net assets reported for governmental activities in the
statement of net position is different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds, net of
accumulated depreciation of $8,380,057. 14,933,575      

Long-term liabilities applicable to the Commission’s governmental
activities are not due and payable in the current period and
accordingly are not reported as fund liabilities. All liabilities – both
current and long-term – are reported in the statement of net
position. (6,754)              

Total net position of governmental activities (Exhibit A) 19,265,013$    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
See the accompanying notes to the financial statements. 



Other Total

General Governmental Governmental

Fund Funds Funds

REVENUES

Sales tax revenue 4,592,202$  -$                     4,592,202$       
Interest earned on investments 1,382           643                  2,025                
Room rental-events revenue 267,347       -                       267,347            
Ticket revenue 9,610           -                       9,610                
Food and beverage revenue 666,148       -                       666,148            
Saenger Theater revenue 170,300       -                       170,300            
Grant revenue -                   265,244           265,244            
Zoo earned revenues and subsidies 912,145       -                       912,145            
Receipts from City of Hattiesburg – Zoo improvements -                   145,361           145,361            
Other revenue 107,889       -                       107,889            

Total revenues 6,727,023    411,248           7,138,271         

EXPENDITURES
Salaries, wages, and benefits 3,312,663    -                       3,312,663         
Legal fees 25,040         -                       25,040              
Advertising and public relations 103,188       -                       103,188            
Miscellaneous operating costs and supplies 660,700       -                       660,700            
Food and beverage costs 412,311       -                       412,311            
Saenger Theater costs 188,812       -                       188,812            
Audit and accounting fees 22,950         -                       22,950              
Dues and subscriptions 5,068           -                       5,068                
Insurance costs 208,110       -                       208,110            
Repairs, maintenance and landscaping 335,545       -                       335,545            
Utilities 553,790       -                       553,790            
Office supplies and expense 231,136       -                       231,136            
Transfer to City of Hattiesburg – Saenger Bonds 125,124       -                       125,124            
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EXHIBIT D

HATTIESBURG CONVENTION COMMISSION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

YEAR ENDED SEPTEMBER 30, 2014

 
 
 
 
See the accompanying notes to the financial statements. 



Other Total

General Governmental Governmental

Fund Funds Funds

EXPENDITURES (Cont.)

Capital outlay -$                 713,439$         713,439$          
Debt service – principal 11,579         -                       11,579              

Total expenditures 6,196,016    713,439           6,909,455         

Excess (deficiency) of revenues over

expenditures 531,007       (302,191)          228,816            

OTHER FINANCING SOURCES (USES)

Transfers in -                   350,039           350,039            
Transfers out (350,039)      -                       (350,039)           
Insurance recoveries -                   521,563           521,563            

Total other financing sources (uses) (350,039)      871,602           521,563            

Net change in fund balance 180,968       569,411           750,379            

FUND BALANCE

Beginning of year 3,476,268    111,545           3,587,813         

End of year 3,657,236$  680,956$         4,338,192$       

YEAR ENDED SEPTEMBER 30, 2014
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EXHIBIT D

PAGE TWO

HATTIESBURG CONVENTION COMMISSION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

 
 
 
 
 
 
 
 
 
 
 
See the accompanying notes to the financial statements. 
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EXHIBIT D-1 
 

HATTIESBURG CONVENTION COMMISSION 
 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES 
IN FUND BALANCES OF GOVERNMENTAL FUNDS 

TO THE STATEMENT OF ACTIVITIES 
YEAR ENDED SEPTEMBER 30, 2014 

 

Net change in fund balances – total governmental funds 750,379$           
(Exhibit D)

The change in net assets reported for governmental activities
in the statement of activities is different because:

Governmental funds report capital outlays as expenditures
while governmental activities report depreciation to allocate
those expenditures over the life of the assets. Capital assets
purchased amounted to $436,207 and the depreciation
expense amounted to $485,270. Completed components of
certain construction in progress projects in the amount of
$409,682 were transferred to the City of Hattiesburg (primary
government). (458,745)            

Payment of principal on long-term liabilities is reported as an
expenditure in the governmental funds, but the payment
reduces long-term liabilities in the Statement of Activities. 11,579               

Change in net position of governmental activities 
(Exhibit B) 303,213$          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
See the accompanying notes to the financial statements. 
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
YEAR ENDED SEPTEMBER 30, 2014 

 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
 The Hattiesburg Convention Commission (Commission) was established under House Bill No. 472, 
Local and Private Law of the State of Mississippi.  The Commission is primarily funded by a 2% sales tax on 
local food, beverage and alcoholic beverage package retailer permits.  The sales tax is collected by the City 
of Hattiesburg and is remitted to the Commission monthly. 
 
 The Commission is composed of seven members who are appointed by the Council of the City of 
Hattiesburg.  The purpose of the Commission is to promote conventions and tourism primarily in conjunction 
with the Hattiesburg Tourism Commission.  The Commission has authority over all matters relating to the 
establishment, development, construction, furnishing and equipping of convention and tourism related 
facilities. 
 
 The Commission is presented as a component unit of the City of Hattiesburg. 
 
 Government-Wide Accounting - The Commission implemented the reporting model required by 
the Governmental Accounting Standards Board (GASB) for financial reporting purposes.  The following 
paragraphs describe the model used to prepare the financial statements. 
 

The Statement of Net Position and the Statement of Activities display information about the 
Commission as a whole.  They include all funds of the reporting entity except for fiduciary funds, if 
applicable.  Governmental activities are generally financed through taxes, intergovernmental revenues, 
and other nonexchange revenues.  Government-wide accounting is designed to provide a more 
comprehensive view of the government’s operations and financial position as a single economic entity. 
 

The Statement of Activities presents a comparison between direct expenses and program 
revenues for the Commission’s governmental activities.  Direct expenses are those that are specifically 
associated with a program or function.  Program revenues include primarily fees and charges paid by the 
recipients of goods or services offered by the programs.  Revenues that are not classified as program 
revenues are presented as general revenues. 
 
 Fund Accounting - The accounts of the Commission are organized on the basis of funds, each of 
which is considered a separate accounting entity.  The operations of each fund are accounted for with a 
separate set of self-balancing accounts that comprise its assets, liabilities, fund balance, revenues and 
expenditures, as appropriate.  Government resources are allocated to and accounted for in individual funds 
based upon the purpose for which they are to be spent and the means by which spending activities are 
controlled.  The Commission reports the following major governmental fund: 
 

General Fund - The General Fund is presented as the primary operating fund of the 
Commission.  It is comprised of two funds internally maintained, the Operations and 
Maintenance (O & M) Fund and the Revenue Fund.  It is used to account for all financial 
resources for which a separate fund has not been established. 
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE TWO 

YEAR ENDED SEPTEMBER 30, 2014 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.) 
 
 Measurement Focus, Basis of Accounting - The government-wide financial statements are 
reported using the economic resources measurement focus and the accrual basis of accounting.  Revenues 
are recorded when earned and expenses are recorded at the time liabilities are incurred, regardless of when 
the related cash flows take place. 
 
 Governmental funds are reported using the current financial resources measurement focus and the 
modified accrual basis of accounting.  Under this method, revenues are recognized when measurable and 
available.  The Commission considers all revenues reported in the governmental funds to be available if the 
revenues are collected within 30 days after year-end.  Expenditures are recorded when the related fund 
liability is incurred, except for principal and interest on general long-term debt, claims and compensated 
absences, which are recognized as expenditures to the extent they have matured.  General capital asset 
acquisitions are reported as expenditures in governmental funds.  Proceeds of general long-term debt and 
acquisitions under capital leases are reported as other financing sources. 
 
 Use of Estimates - The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions.  This will affect the 
reported amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date of the 
financial statements, and the reported amounts of revenues and expenses during the reporting period.  
Actual results could differ from these estimates. 
 
 Cash and investments held with fiscal agents - The Commission deposits excess funds in the 
financial institutions selected by the Commissioners.  State statutes specify how these depositories are to be 
selected. 
 
 Cash and investments held with fiscal agents consist of amounts on deposit in demand accounts 
and certificates of deposit with maturities of 12 months or less.  Cash and investments held with fiscal 
agents are valued at cost. 
 
 Receivables - Accounts receivable are considered collectible by management; therefore no 
reduction has been made for an allowance for these receivables. 
 
 Inventory - Inventory consists of purchased food and supplies and is valued at cost using the first-
in/first-out (FIFO) method. 
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE THREE 

YEAR ENDED SEPTEMBER 30, 2014 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.) 
 
 Capital Assets - Capital assets are reported at actual or estimated historical cost based on 
appraisals or deflated current replacement cost.  Contributed assets are reported at estimated fair value at 
the time received. 
 
 Capitalization thresholds (dollar value above which asset acquisitions are added to the capital asset 
accounts) and estimated useful lives of capital assets are reported in the government-wide statements.  
Depreciation is calculated on the straight-line basis for all assets, except land.  The following schedule 
details those thresholds. 
 

Capitalization Estimated
Policy Useful Life

Buildings 50,000$             40 years
Building improvements 25,000               20 years
Improvements other than buildings 25,000               20 years
Equipment and vehicles 5,000                 5 - 10 years
Furniture and fixtures 5,000                 3 - 7 years
Leased property under capital leases * *

 
 (*) The threshold amount will correspond with the amounts for the asset classifications, if applicable.  
 
 Long-Term Liabilities - Long-term liabilities are the unmatured principal of bonds, warrants, notes 
or other forms of noncurrent or long-term general obligation indebtedness.  Long-term liabilities are not 
limited to liabilities from debt issuances, but may also include liabilities on lease-purchase agreements and 
other commitments.  Long-term liabilities are not reported as liabilities in governmental funds, but are 
reported in the governmental activities column in the government-wide statement of net position.   
 
 Compensated Absences - The Commission has adopted a policy of compensation for 
accumulated employee benefits.  However, the Commission has elected not to record the amount of the 
liability in the governmental funds but instead to recognize these costs when actually paid. 
 
 Interfund Transactions and Balances - Interfund transactions and balances are the result of 
timing differences between the date expenditures occur and the date payments are made. 

 
 Short-term (due within one year) interfund loan receivables, if any, are reported as “due from other 
funds” and are considered available expendable resources. 
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE FOUR 

YEAR ENDED SEPTEMBER 30, 2014 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.) 
 
 Transfers are used to (a) move revenues to the fund that statute or budget requires to collect the 
funds or the fund that statute or budget requires to expend them and (b) to use unrestricted revenues 
collected in the general fund to finance various programs accounted for in other funds in accordance with 
budgetary authorizations. 
 
 Interfund receivables and payables between the funds within governmental activities are eliminated 
in the Statement of Net Position.  See Note 5 for details on interfund transactions. 
 
 Equity Classifications: 
 
 Government-Wide Financial Statements: 
 
 Equity is classified as net position and displayed in three components: 
 
 a. Net investment in capital assets - Consists of capital assets including restricted capital 

assets, net of accumulated depreciation and reduced by the outstanding balances of any 
bonds, mortgages, notes, or other borrowings that are attributable to the acquisition, 
construction, or improvements of those assets. 

 
 b. Restricted net position - Consists of net assets with constraints placed on the use with or by 

(1) external groups such as creditors, grantors, contributors, or laws or regulations of other 
governments; or (2) law through constitutional provisions or enabling legislation. 

 
 c. Unrestricted net position - All other net assets that do not meet the definition of “restricted” 

or “net investment in capital assets”. 
 
 When both restricted and unrestricted resources are available for use, it is the Commission’s policy 
to use restricted resources first, then unrestricted resources as they are needed. 
 
 Fund Financial Statements: 
 
 In accordance with GASB Statement 54, Fund Balance Reporting and Governmental Fund Type 
Definitions, the following classifications are used by the Commission and describe the relative strength of the 
spending constraints placed on the purposes for which resources can be used: 

 
(See Next Page) 
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE FIVE 

YEAR ENDED SEPTEMBER 30, 2014 
 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.) 
 

 Nonspendable fund balance – amounts that are not in spendable form, such as inventories 
and prepaid items, or legally or contractually required to remain intact. 

 

 Restricted fund balance – amounts constrained to specific purposes by their providers 
(such as grantors, bondholders, and higher levels of government) through constitutional 
provisions, or by enabling legislation. 

 
 Unassigned – residual amounts that are available for any purpose. 

 
 
NOTE 2 - CHANGE IN ACCOUNTING STANDARD 
 
 For the fiscal year ended September 30, 2014, the Commission implemented Governmental 
Accounting Standards Board (GASB) Statement No. 63, Financial Reporting of Deferred Outflows of 
Resources, Deferred Inflows of Resources, and Net Position. This statement will improve financial reporting 
by standardizing the presentation of deferred outflows of resources and deferred inflows of resources and 
their effect on a government’s net position. 
 
 
NOTE 3 - CASH AND INVESTMENTS WITH FISCAL AGENTS 
 
 Cash  - The collateral for public entities’ deposits in financial institutions is now held in the name of 
the State Treasurer under a program established by the Mississippi State Legislature and is governed by 
Section 27-105-5, Miss. Code Ann. (1972).  Under this program, the Commission’s funds are protected 
through a collateral pool administered by the State Treasurer.  Financial institutions holding deposits of 
public funds must pledge securities as collateral against those deposits.  In the event of failure of a financial 
institution, securities pledged by that institution would be liquidated by the State Treasurer to replace the 
public deposits not covered by the Federal Depository Insurance Corporation (FDIC).   
 
 The carrying amount of the government’s deposits with financial institutions was $4,231,356 and the 
bank balance was $4,621,248.   
 
 Custodial Credit Risk - Deposits - Custodial credit risk is defined as the risk that, in the event of a 
financial institutions failure, the Commission’s deposits may not be returned to it.  The Commission does not 
have a deposit policy for custodial credit risk.  As of September 30, 2014, the Commission’s bank balance 
was not exposed to custodial credit risk. 
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE SIX 

YEAR ENDED SEPTEMBER 30, 2014 
 
 
NOTE 3 - CASH AND INVESTMENTS WITH FISCAL AGENTS (Cont.) 
 
 Interest Rate Risk - The Commission does not have a formal investment policy that limits 
investment maturities as a means of managing its exposure to fair value losses arising from increasing 
interest rates. 
 
 Credit Risk - State law limits investments to those prescribed in Sections 27-105-33(d) and 27-105-
33(e), Miss. Code Ann. (1972).  The Commission does not have a formal investment policy that would 
further limit its investment choices or one that addresses credit risk. 
 
 Custodial Credit Risk - Investments - Custodial credit risk is defined as the risk that, in the event 
of a financial institutions failure, the Commission would not be able to recover the value of its investments.  
The Commission does not have a formal investment policy that addresses custodial risk.  As of September 
30, 2014, the Commission’s investment balance was not exposed to custodial credit risk. 
 
 
NOTE 4 - FUND BALANCE TRANSFER 
 
 During fiscal year 2014, the Commission closed the investment in lease fund and transferred the 
residual fund balance to the operations and maintenance fund. 
 
 
NOTE 5 - INTERFUND TRANSFERS 
 
 The following is a summary of interfund transfers: 
 

 

Transfers In Transfers Out

General fund -$                     350,039$         
Nonmajor governmental funds 350,039           -                       

             Total transfers in/out 350,039$        350,039$         

 
Transfers out from the General Fund were for debt service obligations and ongoing capital projects. 

 



- 23 - 
 

HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE SEVEN 

YEAR ENDED SEPTEMBER 30, 2014 
 
 
NOTE 6 - CAPITAL ASSETS 
 
 Capital asset activity for the year ended September 30, 2014, was as follows: 
 

Beginning Ending
Balances Additions Retirements Balances

Governmental activities:
Capital assets not being depreciated:

Land 1,315,877$    -$                   -$                   1,315,877$    
Construction in progress - Eureka 1,471,127      300,012         -                     1,771,139      
Construction in progress - Zoo projects 273,487         136,195         409,682         -                     

Total capital assets not being depreciated 3,060,491      436,207         409,682         3,087,016      
Capital assets being depreciated:  

Buildings and improvements 18,133,585    -                     -                     18,133,585    
Furniture and fixtures 474,945         -                     -                     474,945         
Equipment and vehicles 1,583,349      -                     -                     1,583,349      
Assets acquired under capital lease 34,737           -                     34,737           

Total capital assets being depreciated 20,226,616    -                     -                     20,226,616    
Less accumulated depreciation for:

Buildings and improvements 6,074,526      407,313         -                     6,481,839      
Furniture and fixtures 421,412         7,132             -                     428,544         
Equipment and vehicles 1,382,445      59,246           -                     1,441,691      
Assets acquired under capital lease 16,404           11,579           27,983           

Total accumulated depreciated 7,894,787      485,270         -                     8,380,057      
Total capital assets being depreciated, net 12,331,829    (485,270)        -                     11,846,559    

Governmental activity capital assets, net 15,392,320$ (49,063)$        409,682$      14,933,575$ 

  
 Depreciation Expense is charged as a Convention Commission program expense in the amount of $485,270. 
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE EIGHT 

YEAR ENDED SEPTEMBER 30, 2014 
 
 
 
NOTE 7 - LONG-TERM OBLIGATIONS 
 
 Changes in Long-Term Obligations - During the year ended September 30, 2014, the following 
changes occurred in long-term obligations: 
 

Balance Balance
October 1, September 30,

2013 Additions Retirements 2014

Capital leases 18,333$       -$                 11,579$       6,754$              

Total 18,333$      -$                11,579$      6,754$             

 
A.  Capital Lease Commitments 
 
 At September 30, 2014 assets recorded under capital leases are as follows: 
 

 

Principal Interest

Vehicles 34,737$           -$                     
Accumulated Depreciation (27,983)            -                       

Total 6,754$            -$                     

 
 The future minimum lease payment is as follows: 
 

Year Ending Principal

September 30, 2015 6,754$             

Total 6,754$            

 
 
NOTE 8 - SAENGER THEATER 
 
 The Commission executed a contract in 1997 to pay the City of Hattiesburg $11,548 per month or 
$139,000 annually for 20 years.  These payments began October 1, 1998, and are to reimburse the City 
of Hattiesburg for debt service relating to the City’s 1998 General Obligation Bond Issue for the Saenger 
Theater renovation.  During fiscal year 2012, the payments were adjusted to $10,427 per month as a 
result of the City’s refunding bond issue.  Total amounts transferred to the City during fiscal year 2014 
were $125,124.   
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO FINANCIAL STATEMENTS 
PAGE NINE 

YEAR ENDED SEPTEMBER 30, 2014 
 
 
NOTE 9 - HATTIESBURG ZOO 
 
 The Commission executed a contract in 2010 with the City of Hattiesburg and Hattiesburg 
Tourism Commission for the management of the Hattiesburg Zoo at Kamper Park.  In May 2012, a new 
agreement was entered into by the City of Hattiesburg and the Commission where the Commission 
agreed to accept full financial responsibility for any subsidy requirement necessary for operations of the 
Hattiesburg Zoo.  Pursuant to the agreement, all parties have agreed to review the financial status of the 
Zoo operations six months prior to the end date of the contract, currently September 30, 2015, in which a 
new financial plan will be worked out if necessary.   
 
 
NOTE 10 - SUBSEQUENT EVENT 
 
 Subsequent Events - Management of the Commission has evaluated subsequent events as of 
May 20, 2015, which is the date the financial statements were available to be issued.   
 
 



REQUIRED SUPPLEMENTARY INFORMATION



Variance
Favorable

Original Final Actual (Unfavorable)
REVENUES

Special sales tax (2% food and beverage tax revenue) 4,377,300$             4,477,300$             4,600,891$             123,591$                
Saenger Theater, Convention Center, USO, Zoo revenue 1,085,269               1,085,269               1,473,836 388,567                  
Food and beverage revenue 734,437                  734,437                  667,597 (66,840)                   
Interest earned 1,124                      1,124                      1,805 681                         

Total revenues 6,198,130               6,298,130               6,744,129               445,999                  

EXPENDITURES
Debt Service
  Principle and interest - Saenger bonds 125,124                  125,124                  125,124 -                              

125,124                  125,124                  125,124                  -                              

Facilities Operations (Convention Center, Visitors Center, Saenger Theater, USO, Eureka, Zoo)
  Utilities, telecommunications, janitorial supplies, safety equipment, training, contracted services, paper products 1,905,044               1,902,044               1,900,323 1,721                      

Repairs, Refurbishment, and Fixed Assets
  Refurbishment of facilities, replacement of equipment, fixtures 372,727                  307,802                  240,325 67,477                    

Insurance, Professional Services, and Marketing
  Trustee fees, insurance, surety bonds, audit and legal fees, marketing materials, etc. 631,700                  631,700                  616,647 15,053                    

Staffing Costs (including benefits) 3,295,166               3,295,166               3,193,253 101,913                  

Total Expenditures 6,329,761               6,261,836               6,075,672               186,164                  

Special Projects 
  Historic USO Club & Museum Development 500,000                  500,000                  417,114                  82,886                    
  Historic Eureka School Museum Renovation/Development 800,000                  800,000                  623,853                  176,147                  
  Saenger Theater 30,000                    30,000                    -                              30,000                    
  Trolleys 6,000                      6,000                      6,079                      (79)                          
  Zoo 375,000                  378,000                  193,969                  184,031                  
  Insurance proceeds for tornado repairs (500,000)                 (500,000)                 (521,563)                 21,563                    
  Legislative money/2001 bond money - Zoo (595,000)                 (595,000)                 (145,361)                 (449,639)                 
  Special Projects Grants Income (Zoo & Eureka) (558,000)                 (558,000)                 (293,820)                 (264,180)                 
           Sub-total special projects, net of projected funding sources 58,000                    61,000                    280,271                  (219,271)                 

Total expenditures and special projects 6,387,761               6,322,836               6,355,943               (33,107)                   

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (189,631)                 (24,706)                   388,186                  479,106                  

NET CHANGE IN FUND BALANCE (189,631)$               (24,706)$                 388,186                  479,106$                

ADJUSTMENTS
Adjustments for accrued receivables and payables 362,193                

FUND BALANCE
Beginning of year 3,587,813               

End of year 4,338,192$             
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BUDGETARY COMPARISON SCHEDULE - COMPREHENSIVE BUDGET ALL FUNDS

Budget

HATTIESBURG CONVENTION COMMISSION

SCHEDULE 1

YEAR ENDED SEPTEMBER 30, 2014
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HATTIESBURG CONVENTION COMMISSION 
 

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION 
YEAR ENDED SEPTEMBER 30, 2014 

 
 
NOTE 1 - BASIS OF PRESENTATION 
 
 The Budgetary Comparison Schedule presents the original legally adopted budget, the final legally 
adopted budget, the actual data on the budgetary cash basis, and variances between the final budget and 
the actual data. 
 
 
NOTE 2 - BUDGET AMENDMENTS AND REVISIONS 
 
 The budget is adopted by the Board of Commissioners and approved by the Hattiesburg City 
Council.  Amendments can be made on the approval of the Council.  A comprehensive budget including all 
funds is presented for budgetary comparison consistent with accounting principles generally accepted in the 
United States of America. 
 
 
NOTE 3 - SPECIAL PROJECTS 
 
 The budget for special projects is approved in total and may be used as needed between the 
projects.  Budgetary performance for individual projects should be evaluated based on total expenditures for 
special projects rather than by each individual project.  In total, for fiscal year 2014, there is a negative 
variance in the special projects category due to the reduction of projected funding sources. 
 
 
 



SUPPLEMENTARY INFORMATION 



Total Other Total

Total Capital Governmental Governmental

O & M Revenue General Funds Projects Funds Funds

Fund Fund (Exhibit C) Fund (Exhibit C) (Exhibit C)

ASSETS

Cash and investments with fiscal agent 3,545,255$    9,945$      3,555,200$        680,956$  680,956$          4,236,156$       
Special sales tax receivable -                     388,140    388,140             -                -                        388,140            
Accounts receivable 82,623           -                82,623               -                -                        82,623              
Inventory 46,309           -                46,309               -                -                        46,309              

Total assets 3,674,187$    398,085$  4,072,272$        680,956$  680,956$          4,753,228$       

LIABILITIES

Accounts payable 209,966$       -$              209,966$           -$              -$                      209,966$          
Events deposits liability 54,973 -                54,973               -                -                        54,973              
Accrued payroll taxes 139,670 -                139,670             -                -                        139,670            
Due to other governments -                     10,427      10,427               -                -                        10,427              

Total liabilities 404,609         10,427      415,036             -                -                        415,036            

FUND BALANCE

Nonspendable 46,309           -                46,309               -                -                        46,309              
Restricted 3,223,269      387,658    3,610,927          680,956    680,956            4,291,883         

Total fund balance 3,269,578      387,658    3,657,236          680,956    680,956            4,338,192         

Total liabilities and fund balance 3,674,187$    398,085$  4,072,272$        680,956$  680,956$          4,753,228$       

YEAR ENDED SEPTEMBER 30, 2014
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SCHEDULE 2

HATTIESBURG CONVENTION COMMISSION

COMBINING BALANCE SHEET

GOVERNMENTAL FUNDS

 
 



Total Total Other Total

General Capital Governmental Governmental

O & M Revenue Investment in Funds Projects Funds Funds

Fund Fund Lease Fund (Exhibit D) Fund (Exhibit D) (Exhibit D)

REVENUES

Sales tax revenue -$                  4,592,202$  -$                    4,592,202$      -$                 -$                      4,592,202$       
Interest earned on investments 1,260            122              -                      1,382               643              643                   2,025                
Room rental-events revenue 267,347        -                   -                      267,347           -                   -                        267,347            
Ticket revenue 9,610            -                   -                      9,610               -                   -                        9,610                
Food and beverage revenue 666,148        -                   -                      666,148           -                   -                        666,148            
Saenger Theater revenue 170,300        -                   -                      170,300           -                   -                        170,300            
Grant revenue -                    -                   -                      -                      265,244 265,244            265,244            
Zoo earned revenue and subsidies 912,145        -                   -                      912,145           -                   -                        912,145            
Receipts from City of Hattiesburg – Zoo projects -                    -                   -                      -                      145,361       145,361            145,361            
Other miscellaneous revenue 107,889        -                   -                      107,889           -                   -                        107,889            

Total revenues 2,134,699     4,592,324    -                      6,727,023        411,248       411,248            7,138,271         

EXPENDITURES

Salaries, wages, and benefits 3,312,663     -                   -                      3,312,663        -                   -                        3,312,663         
Legal fees 25,040          -                   -                      25,040             -                   -                        25,040              
Advertising and public relations 103,188        -                   -                      103,188           -                   -                        103,188            
Miscellaneous operating costs and supplies 660,700        -                   -                      660,700           -                   -                        660,700            
Food and beverage costs 412,311        -                   -                      412,311           -                   -                        412,311            
Saenger Theater costs 188,812        -                   -                      188,812           -                   -                        188,812            
Audit and accounting fees 22,950          -                   -                      22,950             -                   -                        22,950              
Dues and subscriptions 5,068            -                   -                      5,068               -                   -                        5,068                
Insurance costs 208,110        -                   -                      208,110           -                   -                        208,110            
Repairs, maintenance and landscaping 335,545        -                   -                      335,545           -                   -                        335,545            
Utilities 553,790        -                   -                      553,790           -                   -                        553,790            
Office supplies and expense 231,136        -                   -                      231,136           -                   -                        231,136            
Transfer to City of Hattiesburg – Saenger Bonds -                    125,124       -                      125,124           -                   -                        125,124            

YEAR ENDED SEPTEMBER 30, 2014
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SCHEDULE 3

HATTIESBURG CONVENTION COMMISSION

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

 
 



Total Total Other Total

General Capital Governmental Governmental

O & M Revenue Investment in Funds Projects Funds Funds

Fund Fund Lease Fund (Exhibit D) Fund (Exhibit D) (Exhibit D)

EXPENDITURES (Cont.)

Capital outlay -$                  -$                 -$                    -$                    713,439$     713,439$          713,439$          
Debt service – principal 11,579 -                   -                      11,579             -                   -                        11,579              

Total expenditures 6,070,892     125,124       -                      6,196,016        713,439       713,439            6,909,455         

Excess (deficiency) of revenues over expenditures (3,936,193)    4,467,200    -                      531,007           (302,191)      (302,191)           228,816            

OTHER FINANCING SOURCES (USES)

Transfers in 5,325,729     -                   -                      * 5,325,729        350,039       350,039            5,675,768         
Transfers out (1,200,000)    (4,475,768)   -                      * (5,675,768)      -                   -                        (5,675,768)        
Insurance recoveries -                    -                   -                      -                      521,563       521,563            521,563            

Total other financing sources (uses) 4,125,729     (4,475,768)   -                      (350,039)         871,602       871,602            521,563            

Net change in fund balance 189,536        (8,568)          -                      180,968           569,411       569,411            750,379            

FUND BALANCE
Beginning of year 2,868,536 396,226 211,506 3,476,268        111,545 111,545            3,587,813         
   Residual balance transfer 211,506        -                   (211,506)         -                      -                   -                        -                        
Beginning of year, after transfer 3,080,042     396,226       -                      3,476,268        111,545       111,545            3,587,813         

End of year 3,269,578$   387,658$     -$                    3,657,236$      680,956$     680,956$          4,338,192$       

* Net amounts are shown for General Fund transfers on Exhibit D.
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SCHEDULE 3

HATTIESBURG CONVENTION COMMISSION

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

YEAR ENDED SEPTEMBER 30, 2014

PAGE 2
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL 

OVER FINANCIAL REPORTING AND ON COMPLIANCE 
AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

 
 
 
To the Board of Commissioners 
Hattiesburg Convention Commission 
Hattiesburg, Mississippi 
 
 

We have audited, in accordance with the auditing standards generally accepted in the United States of 

America and the standards applicable to financial audits contained in Government Auditing Standards issued by 

the Comptroller General of the United States, the financial statements of the governmental activities, the major 

fund, and the aggregate remaining fund information of the Hattiesburg Convention Commission as of and for the 

year ended September 30, 2014, and the related notes to the financial statements, which collectively comprise 

Hattiesburg Convention Commission’s basic financial statements, and have issued our report thereon dated May 

20, 2015. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Hattiesburg 

Convention Commission’s internal control over financial reporting (internal control) to determine the audit 

procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the financial 

statements, but not for the purpose of expressing an opinion on the effectiveness of the Hattiesburg Convention 

Commission’s internal control. Accordingly, we do not express an opinion on the effectiveness of the Hattiesburg 

Convention Commission’s internal control. 
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To the Board of Commissioners 
Hattiesburg Convention Commission 
 
 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, or detect and 

correct, misstatements on a timely basis.  A material weakness is a deficiency, or combination of deficiencies, in 

internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 

statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a 

deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 

important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 

section and was not designed to identify all deficiencies in internal control that might be material weaknesses or 

significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 

control that we consider to be material weaknesses. However, material weaknesses may exist that have not been 

identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Hattiesburg Convention Commission’s 

financial statements are free from material misstatement, we performed tests of its compliance with certain 

provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 

and material effect on the determination of financial statement amounts.  However, providing an opinion on 

compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an 

opinion.  The results of our tests disclosed no instances of noncompliance or other matters that are required to be 

reported under Government Auditing Standards.  

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 

and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or 

on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 

Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not 

suitable for any other purpose.  

 
Hattiesburg, Mississippi 
May 20, 2015 
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SCHEDULE 4 
 

HATTIESBURG CONVENTION COMMISSION 
 

SCHEDULE OF FINDINGS 
YEAR ENDED SEPTEMBER 30, 2014 

 
 
Section I - Summary of Auditor's Results   
   

Financial Statements   

   
Type of auditor's report issued:  Unmodified 

   
Internal control over financial reporting:   

Material weakness(es) identified?  No 
Reportable condition(s) identified not considered to be material 
weaknesses? 

  
None reported 

   
Noncompliance material to financial statements noted?  No 

   
Section II - Financial Statement Findings 

 
The results of our tests did not disclose any findings related to the financial statements that are 
required to be reported under Government Auditing Standards. 

 
 
 


