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Introduction 
 
 
 
 
The Monroe County Business Development Corporation (BDC) is a non-profit organization, which 
serves as the lead economic development agency for Monroe County, Michigan. The BDC works in 
three distinct areas; attraction of new business to the county; retention and growth of our existing 
manufacturing and growing Transportation, Distribution and Logistics (TDL) sector, and advocating 
for the county via our many local, state, and national partnerships.  
 
The BDC continues to be led by our vision; "Monroe County will be a thriving community with a 
vibrant and diverse economy," as we strive to meet our mission … "The Monroe County Business 
Development Corporation works with its strategic partners to attract and retain a diverse range of 
businesses that create an economic environment of innovation and success."  There is no doubt 
that it has been a challenging year. Despite the many challenges, it will be one that we leave with 
many accomplishments and goals attained. 
 
In 2020, the COVID-19 pandemic struck our world. With unemployment rates matching those not 
seen since the Great Recession and a new layer of challenges brought on by social distancing, 
business closures, and supply disruptions emerged within our business community. Many new ways 
of doing business in 2020 have continued and bringing things back to a world of in person events is 
now a challenge faced by all as we learn to move forward.  
 
In 2021, the BDC shifted from survival to recovery of our business community. Challenges moved 
from a lack of business for many of our local businesses to a lack of talent to fill open positions. 
Working with our partners at American Job Center (Monroe County Employment and Training), we 
have been active in supporting the search for talent by engaging the education community in 
career awareness and conducting Manufacturing Day in cooperation with our 9 school districts, the 
Intermediate School District and SEMCA Michigan Works!  
 
In July of this year, the Community Foundation of Monroe, the Court Appointed Special Advocates 
(CASA) of Monroe County, and the Child Care Network moved their offices into our building at 9 
Washington Street. The arrangement is working well as the organizations find opportunities to join 
forces on setting up and decorating the office space, participating in downtown functions, and 
sharing common services that benefit our respective boards and stakeholders. All have been 
welcome additions to our office environment.  
 
Below is a review of the work we have completed in 2021.  
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Core Work Areas 
 
 
Our strategic plan was developed by our Board of Directors. The plan organizes the work of 
the Monroe County BDC into three core priority areas: (1) New business attraction; (2) 
Retention and expansion of existing business; and (3) Promoting Monroe County.  
 
 

                                        Attraction 
 

The attraction of new business to Monroe 
County is a key component of the work that the 
BDC does every year. Although results can take 
several months to years to develop, it is 
important to continue to add new jobs and 
capital investment to our community.  
 
 
 

 
            Retention & Growth 

 
Traditionally, a large portion of new capital 
investment and job creation within Monroe 
County comes from within our existing business 
community. For this reason, the BDC continues 
to place a strong emphasis on this work by 
placing it as one of our core work areas. 
 
 
 

 
          Promoting Monroe County 

 
Keeping businesses and manufacturers informed 
of economic issues and developments is one of 
our core values. Since the pandemic, our values 
have shifted to meet the new needs of our 
community offering solutions to keep businesses 
open and promotion of Monroe County’s assets. 
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Attraction 
 
Attracting new business to Monroe County is a key component of the work that the BDC does every 
year. It is important to continue to add new jobs and capital investment to our community. To be 
effective and maximize our investors’ dollars, the BDC works in partnership with larger regional 
groups to market Monroe County. Partners like the Michigan Economic Development Corporation 
(MEDC), Greater Ann Arbor Regional Partnership, Detroit Reginal Partnership (DRP), and the 
Regional Growth Partnership in Ohio allow us to market our community to world in a cost-effective 
manner.  
 
Surprisingly, our pipeline of activity has been strong over the course of the last year. We continue to 
respond to Requests for Information (RFI) on properties from both our friends at the MEDC and the 
DRP. RFI’s were up nearly 20% and we expect that trend to continue. The most recent success in the 
attraction of new operations is EOI Pioneer, a wholly owned subsidiary of Excellence 
Optoelectronics, Inc (EOI). EOI is a Taiwanese company headquartered in California. They purchased 
a manufacturing building in Dundee where they will be launching their first U.S. manufacturing 
operations.  
 
2021 continued where 2020 left off. It seems the positive effect of COVID-19 is foreign investment 
looking to site manufacturing concerns in North America. Another driver is the move to electric 
vehicles. As we consider batteries the “new engine” of the automobile companies, we are looking 
to site better manufacturing facilities along with their related supply chain operations.  
  

•  As mentioned above EOI Pioneer announced its entry into the manufacturing world by 
beginning led light assembly in Dundee. They will be producing for General Motors, 
Stellantis, and Tesla at the facility. 
 

• Worked with Insite Real Estate to secure the Links of Lake Erie for an industrial development 
project. A groundbreaking is expected in the spring for this large-scale operation. 
 

• We conducted 4 site visits with various companies and/or site consultants in 2021. This is one 
more than in 2020 and a 100% increase from prior years.  
 

• We experienced a strong level of requests for information on both sites and buildings during 
the year. We processed 23 requests on County of Monroe sites and/or available buildings; 
that is one more than in 2021 which set a record for the number of requests for information 
we processed in 2020. 

 
• Conducted 36 project visits with companies, municipalities and/or site consultants related to 

specific projects considering Monroe County for a new home or expansion.  
 

• Worked with DRP on their Verified Industrial Property (VIP) program. The VIP program 
provides levels of review on a 1 to 5 ranking with 5 providing the highest level. We were able 
to get two properties entered in the program. Those properties will be receiving a “Level 4” 
review. Once completed the properties will be listed on DRP’s property information page 
and marketed with the other VIP properties in the program.  
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• Began work on a new “mega site” in Monroe County. Identifying suitable locations for 
projects seeking 500 to 1,000 acres of land to site an extremely large project on has proven 
to show results in other communities. Mega sites will complement our available Preferred 
Development Area’s and allow us to attract large scale projects to the area.  

 
• Monroe County has attracted several companies seeking larger tracts of land for solar 

projects. We have met with a few companies either interested in or already optioning land 
for potential solar fields.  

 
• Met with multiple real estate brokers, developers, contractors, and other partners to 

discuss lead generation, state of the industry, and available properties.  
 

• Served on the DRP’s Partners Network where we develop strategies to attract new business 
to the Southeast Michigan region.  

 
• Met with our utility partners monthly to exchange intelligence related to specific sites and 

discuss programs intended to attract and retain business for the community.  
 

• Attended the International Warehouse and Logistic Association conference. This event 
brings together mid-level transportation, distribution, and logistics companies. Although no 
specific projects in our area were identified we were able to connect with many new 
potential opportunities.  
 

• We continue to expand the capabilities of our GIS mapping system, thanks to the Monroe 
County Planning and Community Engagement Department and specifically GIS manager Jeff 
Boudrie. The County has invested in a new drone that is available for use by not only the 
sheriff department but will be used to help us market industrial properties.  
 

• Served on and provided resources to the Prepare for Investment Pillar Team. The Team, part 
of the Monroe County Link Plan, works with communities to educate and inform them on 
the importance of being prepared for industrial development.  

 
• As of this writing we continue to work on 4 active projects that we are hopeful will result in 

an announcement of new capital investment and new and/or retained jobs.  
 
We would be remised if we did not acknowledge the fact that none of the successes and activities 
mentioned above would be possible without our many partners. As we often say, economic 
development is a Team Sport. That is especially true when talking about the attraction of new 
businesses.  
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Retention and Growth 
 
 
Matt Vanisacker, our VP of Business Development, continues to lead this charge meeting with our 
local manufacturing companies to determine “what’s keeping them up at night.” Throughout the 
year, we conducted both in-person and virtual calls on our businesses resulting in a multitude of 
activity. Talent was the top issue employers were facing in 2021 and, as such, a variety of initiatives 
were executed to address continuing shortages. Earlier in the year, and in partnership with the 
Michigan Manufacturing Technology Association (MMTC), we conducted Industry 4.0 training for 
our local manufacturing companies. The BDC, working in partnership with the Monroe County ISD 
and SEMCA Michigan Works! lined up Monroe County businesses to participate in the 2021 
Manufacturing Day festivities which included manufacturer and post-secondary training video 
tours and Q&A sessions. Students in 7th through 12th grades were able to participate over the 
course of 3 days.  
 

• Administered 1 grant program through the MEDC to combat the negative economic 
impact of the COVID-19 Pandemic. This was an additional program to the 2 previous 
grant programs released in 2020.  
 

• Conducted 43 check-in meetings with our manufacturing community to ensure their 
needs were being met throughout the year. Provided direct supportive services to 31 
companies.  
 

• Supported Sunrise Windows (Temperance) on their $24+ million, 110k sq. ft. expansion 
project that is slated to create 200 new jobs and retain 275 jobs.  
 

• Supported Clean Tech (Dundee) on their $9 million, 60k sq. ft. expansion project that is 
slated to create 15-20 new jobs and retain 152 jobs. 
 

• Conducted Manufacturing Day for the 6th year in a row with the Monroe County 
Intermediate School District and SEMCA Michigan Works! 
 

• Assisted SEMCA/Michigan Works! Monroe Service Agency with communicating the 
Going Pro Talent Fund program to our local businesses. Our area businesses received 
funds in the amount of $521,064 under this competitive grant program.  
 

• Attended 13 webinar/in-person trainings on existing and emerging programs available 
for the Monroe County business community. 
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Promoting Monroe County 
 
 
Keeping our business community informed of economic issues and developments is one of our core 
values. Some noteworthy facts on our 2021 work in this area include: 
 

• Our weekly and monthly newsletters averaged a send rate to 633 recipients with an 
open rate of 33%, well above nonprofit industry standards. 

 
• We maintained and contributed to social media channels including Facebook, Instagram, 

LinkedIn, and Twitter. We also supported investors and partner organizations via social 
media exposure of various programs, activities, and community development 
opportunities. 

 
• Our Annual Investors’ Meeting was held virtually this year. We highlighted Gerdau Steel, 

one of the largest employers in Monroe County. Their new President & General 
Manager, Daniel Mussap, talked about the company and highlighted their 120-year 
anniversary. We were then able to tour their new investment area. This was quite an 
exciting tour because we were able to go to places virtually that we would have not 
normally been permitted to see in person.  
 

• Our annual fall event, Focus On The Future, was our first in-person event since the 
pandemic. It was well attended with guests gathering socially distanced at Monroe 
County Community College, our co-host for the event. This year, we welcomed Dr. 
Randy Oostra, President & CEO of the ProMedica Health Care System, as our keynote 
speaker. He was informative and entertaining as he talked about the healthcare industry 
post pandemic, the changes taking place to create communities with wellness at the 
forefront, and future hospital facility plans. 
 

• Our investor base has remained steady. With all the pandemic issues that manufacturers 
and businesses have had to endure, our investors continued to invest in the BDC’s 
mission.  

 
• We continued work with Ash Township, Bedford Township, City of Monroe, Dundee 

Township, Monroe Charter Township, and the Village of Dundee on a variety of projects, 
committees, and master plan reviews.  
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Monroe County Link Plan 
 
 
We continue to lead the Monroe County Link Plan (MCLP), the counties impressive economic 
development strategy. Florence Buchanan of Customer Experience360 is contracted to manage this 
endeavor on behalf of the BDC. Even with the assistance of Florence, the rest of the BDC staff 
dedicates time to this initiative as it meets our mission to create an economic environment of 
innovation and success. 
 
During 2021, two pillars were consolidated and rebranded. An update on the highlights of our 4 Pillar 
Teams is below: 
 

• Preparing for Investment – this team is led by Barry Buschmann of Mannik Smith Group has 
been working with our local municipalities to understand the types of development their 
community is seeking. They continue to conduct educational seminars geared toward 
planning and zoning boards, providing subject matter experts on relevant topics related to 
zoning issues and planning for not only industrial development but quality of life type assets 
that create a dynamic community. 

 
• Launch 734 – is the new brand for our countywide entrepreneurial ecosystem that is being 

created. We will soon be contracting with SourceLink, a non-profit support group, that will 
assist us in bringing together all our resource partners and software that provides a 
database of those resources in a sortable easy to use tool. As we begin this journey, we are 
purposefully concentrating on diversity, equity, and inclusion for all businesses. Our goal is 
an easy access system that provides support for our innovative, main street, micro and 
second stage businesses. You can find more information at Launch734.com. 

 
• MichCornerstone – incorporates the Quality of Life and Travel & Tourism Pillar teams into 

this newly branded team. Led by Doug Chaffin and Mike Bosanac, the pillar team has taken 
the county through a branding campaign, which has culminated in MichCornerstone.com. 
Our new brand is for all County of Monroe businesses, organizations, and groups to use. It 
has been recently adopted by the Monroe County Convention and Tourism Bureau (CTB). 
The CTB has agreed to the administration of the brand and has recently contracted with a 
media outlet for a robust social media campaign. In addition, a central collection point for 
events has been created for those festivals, attractions and gatherings that will provide 
activities for both our citizens and help increase our weekend tourism numbers as we work 
to make tourism a larger part of our economy. 

 
• Talent Development – this pillar team, which includes many educators, was dormant during 

the 2020-2021 school year as administrators had more pressing business. Over the past few 
months, the team has reengaged and is working on a comprehensive Career Technical 
Education (CTE) Hub system that would open educational opportunities for all Monroe 
County students and skilled employees for our local and regional employers. The team is 
also working on training that will result in certificates that can be stacked to provide a 
learning pathway. 
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Infographic 
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Conclusion 
 
 

The Monroe County BDC is encouraged because of the power of our 19 Board of 
Directors, our investors, our partners, and our small but determined and mighty staff. 
We have all worked hard to make Monroe County a better place in the face of 
constraints. And as we continue to pursue the mission of the BDC, we are certain that 
we will collectively achieve so much more together than separately. 
 
 
We thank our Board of Directors, our Investors, and our Partners 
for their continued support in helping the BDC move our mission 
forward. 

 

 
 
Submitted by: 
Staff of the Monroe County BDC 
 

 

 

Tim C. Lake 
President & CEO 
tlake@monroecountybdc.org 
734-241-8081 x101 

Matthew R. Vanisacker 
Vice President 
Business Development 
mvanisaker@monroecountybdc.org 
734-241-8081 x103 

LuAnn Hogberg 
Communications & 
Operations Manager 
lhogberg@monroecountybdc.org 
734-241-8081 x102 

 
 
Additional Documentation: 

1) Board of Directors List (pg 10) 
2) Investors & Strategic Partners List (pg 11 -12) 

 

  

mailto:tlake@monroecountybdc.org
mailto:mvanisaker@monroecountybdc.org
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2021 INVESTORS 
 
 
Ash Township 
Bedford Township 
Berkshire Hathaway Hudkins Realtors 
City of Luna Pier 
City of Milan 
City of Monroe 
Complete Packaging 
Consumers Energy Foundation 
Cooley Hehl Sabo & Calkins CPA's 
County of Monroe  
Dansard-Little Insurance 
DTE Energy Foundation 
FEDCO 
First Merchants Bank 
Floral City Beverage 
Gerdau MacSteel, Inc. 
Industrial Inspection 
Industrial Power Systems, Inc. 
ITC Holdings 
James S. Jacobs Architects PLLC 
KC Logistics 
Knabusch Trust Fund #2 
Kohler Architecture, Inc. 
Lakewood Machine Products Company 

La-Z-Boy Foundation 
Lonnie Peppler-Moyer 
Mall of Monroe / Cafaro Foundation 
Mannik Smith Group 
Michigan Gas Utilities 
Mid-American Group 
Monroe Charter Township 
Monroe Community Credit Union 
Monroe County Community College 
Monroe County EDC 
Monroe County ISD 
Monroe Master Plumbers Association 
Monroe News / Gatehouse Media / Gannett 
Monroe Plumbing & Heating 
Monroe Superstore 
MTS Seating 
ProMedica Monroe Regional Hospital 
Rudolph Libbe 
Stellantis Corporation 
Tenneco 
Ventower Industries 
Village of Dundee 
Village of S. Rockwood 
Walker Financial 
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2021 STRATEGIC PARTNERS 
 
 

Automation Alley 
Business Leaders for Michigan 
Community Foundation of Monroe County 
County of Monroe 
DTE Foundation 
Detroit Regional Partnership 
Greater Ann Arbor Region 
Monroe County Chamber of Commerce 
Monroe County Community College 
Monroe County ISD 
Port of Monroe 
Michigan Economic Development Association 
Michigan Economic Development Corporation 
Michigan Small Business Development Corporation 
Monroe County Convention & Tourism Bureau 
R9 Prosperity Initiative 
Regional Growth Partnership 
River Raisin National Battlefield Foundation 
SEMCA 
SEMCOG 
Workforce Intelligence Network 
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