
Partners in Ministry 
LEADERSHIP ACADEMY

Monday, July 25 - Tuesday, July 26, 2022
Mercy Center in Belmont, North Carolina



WHO ATTENDS? Those newly appointed to a leadership position in the school (faculty/staff/
administration/board); those relatively new to a Mercy school; those who seek renewal or would 
like to explore a greater exercise of leadership; those who wish to know more about the charism, 
core values and tradition of Mercy that they might share more fully in the mission of Mercy.

Each participant shares in the learning and dialogue. Individually and communally, there is renewed 
faithfulness to the mission of Mercy. Participants return to their ministries with an increased 
capacity to embrace and enhance the Mercy charism in their school communities. Participants 
are encouraged to reflect on their individual gifts, to dialogue with others and to return to their 
ministry committed to exercising leadership for mission. 

WHERE?  Partners in Ministry 2022 will be held at Mercy Center, 101 Mercy Drive, Belmont, 
North Carolina. Accommodations will be provided at Mercy Center and a nearby hotel. More 
information will be provided following registration.

WHEN? Monday, July 25, and Tuesday, July 26. The program will end at 12 noon. Following 
the program, our newest heads and assistant heads of school will have the opportunity to meet 
from 1-5 pm with Mercy Education staff and their mentors. More information will be shared with 
invitees about this gathering.

EXPENSES: Mercy Education pays for the program, meals during the program (lunch and dinner 
on July 25, breakfast and lunch on July 26) and one night of accommodations. Please contact us 
if you need to book an additional night.  Ministries pay for travel (airfare, ground transportation, 
etc.). Prior to the event, Mercy Education will collect and share flight information from participants 
to help with arranging carpools from the airport to Mercy Center and/or the hotel.

COVID-19 PROTOCOL: All attendees must abide by our COVID-19 protocol to ensure the 
safety of all. The registration form requires participants to attest to their vaccination status and 
abide by all guidelines, directions and requests of staff and the host location.

QUESTIONS: Contact Kimberly Baxter: kbaxter@sistersofmercy.org or 610-331-2255.

Partners in Ministry Leadership Academy

Leadership is a central tenet of all Mercy ministries. The Partners in 
Ministry Leadership Academy is an opportunity to collectively witness 
to its importance in furthering Catherine McAuley’s mission.

mailto:kbaxter%40sistersofmercy.org?subject=
https://fs17.formsite.com/mesa/lhlfjaulok/index.html


Meet Our Presenters

Mollye Readinger-Scott is a personal strengths and leadership 
coach who holds a B.A in Communications from Temple University 
and an M.S. in Pastoral Counseling from Neumann University. She 
is a founding partner of Readinger Scott Consulting. RSC provides 
personal, group and executive coaching, customized leadership 
training programs, workshops and train-the-trainer services. Mollye 
is an ICF certified coach who has created and facilitated leadership 
development and personal growth programs for both adults and 
young people. Mollye also is a program facilitator for Minding Your 
Mind, a non-profit working in mental health education for children, 
young adults and their parents and teachers.

Kari Sims has been at Mercy Academy in Louisville, KY for 12 
years.  A member of the Theology Department, Kari has eight years 
of experience teaching all levels of the theology curriculum with a 
special focus on the integration of service learning.  She is currently 
the Theology Department Chair and the Director of Service Learning 
and Leadership overseeing the four-year service learning program at 
the Academy. She holds a B.S.E. and a B.A. from Drake University 
and an M. A. in Social Responsibility and Sustainable Communities 
from Western Kentucky University.  Inspired by the work of the 
sisters, she became a Mercy Associate in October 2021. 

Elizabeth MacNeal is the Head of Heritage and Spirituality for 
Mercy International Association in Dublin, Ireland. In her role, she 
leads pilgrimages, coordinates programs, and works to engage the 
Mercy community in the life and legacy of Catherine McAuley. Her 
degree is in graphic design, and she spent many years working in 
communications and marketing including serving as Director of 
Marketing at Mercy Volunteer Corps. Elizabeth recently took her 
covenant as a Mercy Associate and is a proud alumna of Merion 
Mercy Academy in Pennsylvania. She is passionate about cultural 
inclusivity and community service and has led multiple service 
immersion trips including to Honduras and Ecuador as well as 
visiting Mercy ministries throughout the world. 



Rosemary Tresp, RSM, is a member of the Mercy Justice 
Team working with the Mercy presence in 17 mostly southern states 
since 2008. Sister Rose Marie has served as the director of ethics for 
hospitals in Texas and Arkansas, as well as in leadership for the Sisters 
of Mercy, Regional Community of St. Louis. Sister Rose Marie earned 
her bachelor’s degree from Fontbonne College in St. Louis, and her 
master’s degree in religious studies from Boston College. She also 
completed graduate work in ethics and philosophy at Georgetown 
University. Sister Rose Marie is active in social justice work following 
the teachings of the Catholic Church at the local and national levels. 
As a member of the justice team, she has helped shape and carry out 
the Sisters of Mercy focus on immigration; the environment; women’s 
rights; non-violence; and fighting poverty, prejudice, and racism.

Salome Tillett is the principal of Saint Catherine Academy 
in Belize.  She has served on national and international education 
boards including the Network for Mercy Education, the Caribbean 
Examinations Council, and currently the National Curriculum 
Reform Committee for the Ministry of Education in Belize. She has 
also served as the national president of the Belize Association of 
Principals of Secondary Schools and the Belize Catholic Association 
of Principals of Secondary Schools. Salome holds a  Diploma in 
Teacher Education, a Bachelors in English Education, and a Masters 
in Educational Leadership. She is currently enrolled to write for a 
Doctorate in Higher Education. Salome believes that all her life’s 
work must ultimately be for the honor and glory of God. She is 
married with two grown sons.

Deborah Troillett, RSM, is the Executive Director of the 
Arkansas House of Prayer in Little Rock, Arkansas— an interfaith 
haven set apart in nature dedicated to contemplative prayer, meditation 
and quiet where all are welcome.   From 2011 to 2017 she served as 
a councilor on the Institute of the Sisters of Mercy of the Americas 
leadership team. Prior to her term in Institute Leadership, Sister 
Deborah served in Mercy secondary education for over 30 years as 
a teacher, principal and for 14 years, as president at Mount St. Mary 
Academy in Little Rock, Arkansas. 



 
Monday, July 25, 2022 

11:30 am – 12 pm Registration 
 

12 – 1 pm Lunch 
 

1 – 1:30 pm Opening Prayer and Introductions 
 

1:30 – 2:45 pm Walking in the Footsteps of Catherine: Virtual Tour of Mercy 
International Centre in Dublin, Ireland  
Presenter: Elizabeth MacNeal 
 
This virtual tour will cover the history of the founding of the Sisters of 
Mercy, the House of Mercy and the development of the Mercy 
Charism. 
 

2:45 – 3 pm Break 
 

3 – 4:30 pm Self-Care: Why It Matters 
Presenter: Mollye Readinger-Scott 
 
Every day we receive an enormous number of reminders about the 
importance of self-care. Our friends suggest it, social media posts 
encourage it. There are books, apps, classes and tools to remind and 
teach us. So why don’t we choose to do it? Why can it feel like a 
chore? In this workshop we will take some time to develop a deeper 
understanding of why self-care is important. We all know the how’s, 
let’s look at the why’s. 
 

4:30-5:30 pm Personal Call to Mercy Education 
Presenter: Kari Sims 
 
Kari will impart her personal journey to and with Mercy education, 
sharing how leadership as a layperson is furthering the Mercy mission. 
 

5:30 – 6 pm Table Group Discussion 
 



 
6 – 7 pm Dinner 

 
7 – 8:15 pm Communal Call to Mercy Education 

Presenter: Salome Tillett 
 
Salome will share her personal journey in becoming a Mercy school 
administrator, emphasizing the laity’s role in continuing Catherine’s 
mission. 
 

8:15 – 8:30 pm Closing Prayer 
 

8:30 pm Social Time 
 

 

Tuesday, July 26, 2022 

8:00 – 8:45 am Breakfast 
 

8:45 – 9 am  Opening Prayer 
 

9 – 10:00 am “What Then Must We Do?” (Luke 3:10) Blessings and Burdens of 
Leadership Today: Responding to the Calls of our Time 
Presenter: Deborah Troillett, RSM 
 
In Luke 3, when told by John the Baptist to prepare the way, the 
crowds ask, “What then must we do?” We have been asking that 
question ever since as in every era we wonder and worry how best to 
prepare the way of Jesus. As another era in Mercy education unfolds, 
what must we do as Catholic Mercy educators who carry the burden 
and blessing of the call to leadership in the time that is ours? 
 

10:00-10:30 am Social Justice Advocacy 
Presenter: Rose Marie Tresp, RSM 
 
Sr. Rose Marie will offer an overview of Mercy advocacy work and 
share ways in which school leaders and educators can be involved.  



 
10:30-10:45 am Break 

 
10:45-11:30 am We Are Mercy Education 

Presenters: Mercy Education Staff 
 
Mercy Education staff will provide an overview of their work and 
share opportunities for participants to engage in programs, access 
resources and connect through education cohorts.  
 

11:30 am -12 pm Table Group Discussions and Large Group Sharing 

12:00-12:15 pm  Closing Prayer 

12:15-1:00 pm Lunch 
 

1 – 5 pm Meeting of New Leaders and Mentors 
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