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EXECUTIVE SUMMARY 
 

The Tubac Community Center was created in 1999 by a dedicated group of local residents with the help 
and support of Santa Cruz County. Built in 1964 as the community school, the Community Center now 
provides facilities and resources for outdoor education, social, civic and life-long learning opportunities.  
The Tubac Community Center Foundation (TCCF) is an all-volunteer 501 (c) (3) organization that through 
a County Usage Policy, has assumed the role on behalf of the County for the stewardship and 
management of the facility and grounds. In early 2019, the TCCF Board in partnership with the County 
identified the need for developing a Facility and Land Use Master Plan that would take in consideration 
the needs of the community, maintain a "Gathering Place" sensibility and help guide the immediate and 
future development of the facility and surrounding acreage.  As part of the development of the plan, the 
Board felt strongly that it was critical to gather feedback from all of the organizations, agencies and 
individuals that currently utilized the Community Center.  In late 2019, TCCF contracted with Ms. Lani 
Lott, President of L.L. Consulting to assist with the outreach and engagement process and help draft the 
Master Plan.   
 
Ms. Lani Lott has over 25 years of working in the field of business development and economic 
revitalization and has conducted large community visioning sessions, prepared and distributed on-line 
surveys, facilitated small group work sessions and presented final reports to local leadership for a 
number of agencies in Arizona including the Arizona State Parks/Arizona State Historic Preservation 
Office – Arizona State Main Street, Arizona Department of Commerce – USDA Business Enterprise Grant, 
the International Sonoran Desert Alliance – Historic Ajo Town Site Project, the Nogales Port Authority, 
Nogales Community Development Corporation, the Town of Superior Community Development Plan, 
City of Globe, AZ – 60/70 Highway Curb Appeal Plan,  and the Town of Carefree Village Master Plan.  
 
The Community Outreach process for this project included an eight-question community-based 
assessment utilizing the online program SurveyMonkeyâ, holding a community forum, distributing an 
online questionnaire to all the current organizations utilizing the Center and conducting a series of Focus 
Group Interviews with all of the users.    
 
The Community Assessment was designed to reach residents in Tubac, Tumacacori, and Amado and was  
widely distributed through both the online survey as well as  posting flyers, one-on-one intake, posting 
in several social media platforms and through email blasts.   The survey was open from October 22, 2019 
to December 26, 2019 and 256 surveys were completed.   The cumulative results included: 

• 206 or the 256 survey respondents were from the 85646-zip code; 77% of respondents were 
year-round resident and 98% indicated they knew about the Center. 
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• Respondents indicated that the top five reasons for visiting the Center included visiting the Public 
Library (56%), attending the Santa Cruz Valley Citizens Council meeting (42%), for community 
events (36%), attending other organizational meetings (35%) and visiting either the Tubac Nature 
Center and/or the Tubac Historical Society (both 30%).   

• When considering the uses typically offered at a Community Center, the five  uses/activities that 
respondents indicated were of “high priority” of importance to them included:  

o Space for community events (44%) 
o Health & Fitness programs (43%) 
o Open Space and walking paths (40%) 
o Indoor/outdoor space for special events (39%)  
o Enrichment classes (i.e. art, music, language, computer, etc.) (37%) 

• In addition to the above referenced results, there were numerous comments shared in the  
“Additional Comments” which can be found in the final report’s appendix.   

 
On December 10, an evening community forum was held inviting the community to bring their ideas of 
what they would like to see for the future development of the Tubac Community Center.  About 45 
individuals attended the two-hour forum and were actively engaged sharing their vision for the Center, 
and what they thought were the strengths, weaknesses and opportunities support that vision of the 
Center.  (The compiled results of the Community Forum are located in the Final Plan Appendix). 
 
A questionnaire was developed and distributed to each organization that currently uses the Center as 
well as held a series of focus group interviews were conducted with all of them.  The objective of the 
questionnaire and focus group interviews was to update key information about each group, gain insight 
about their current needs and discuss any future plans they may have had expansion.  Ms. Lott used the 
information shared in the questionnaire to create a master spreadsheet with each user’s response as 
well as compiled the discussion shared at each of the focus group interviews.  Both documents were 
then used during the all-day strategic planning session.   Top priorities shared by the organizations 
included:  

• Better organized and additional parking  
• Improvement of the technology infrastructure and updated equipment 
• Beautification of the grounds in front of the Center 
• Better signage to and around the Center 
• More storage opportunities  
• Additional meeting/room space for expansion  

 
On Wednesday, February 26, 2020, Ms. Lott returned to Tubac to conduct an all-day planning session 
with the TCCF Board of Directors.  At the planning session, each board member received copies of the 
compiled results of the community assessment, community forum and the focus group discussion and 
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used the information to draft the Tubac Community Center Facility and Land Use Master Plan as well as 
set goals and objectives for expanding the capacity of the Foundation. The Master Plan includes six (6) 
high-level goals that are intended to serve as the long reaching strategies for the Center’s Master plan, 
five-year objectives  for supporting the goals and 2020/2021 priorities for the short term.  Below are the 
six high-level goals, the five-year objectives and the 2020/2021 priorities** as  listed in the Final Plan. 
 
Goal 1.  Continue to improve the interior of the Tubac Community Center to support the current and future 
needs of both the users and the community. 

Objectives (Up to Five Years) 
1.1 Maintain a clean, welcoming and informational lobby 
1.2 Continue to update/upgrade the Center’s furnishings, equipment and amenities 
1.3 Continue to work with the County and the users of the Center to assess the highest and best utilization 

of all rooms to support the users' current needs as well as assist with future expansion/growth plans 
Goal 1: 2020/2021 Priorities 
• Review the Foundation’s Facility and Grounds Improvement Checklist and identify top priorities for 

2020  
• Develop a sponsorship plan for supporting the 2020 furnishing and equipment upgrades 
• Develop Operation Manuals for use of existing equipment (AV- projector, sound, screens) 
• Convene a meeting with the Tubac Nature Center, Santa Cruz County Valley Citizens Council and the 

Rotary Club regarding upgrading AV equipment 
• Meet with the Public Library leadership to discuss current and future needs 
• Meet with the Friends of the Library to discuss their mission, plan for the books in storage and 

current needs/plans 
• Convene a meeting with Friends of the Santa Cruz River  to support/assist with identifying a solution 

for their storage needs and future plans. 
• Meet with Tubac Historical Society to discuss need for additional research space that is quiet, yet 

close to the THS room  
• Meet with the Tubac Nature Center to  discuss short-term goals/expansion needs (outdoor education 

and more youth programs) 
• Meet with the Tubac AA Group to discuss a more appropriate space for the group (discussed 

possibility of sharing the room Friends of the Santa Cruz River currently occupies) which in turn could 
open up opportunities for expanded use of the large meeting room in the evenings and weekend. 

• Explore opportunities for TCC use of the County Public Works out building.  Uses ranging from 
additional meeting space to short-term storage. 

• Take inventory of medical equipment and other furnishings and reduce as appropriate. (Kate 
Penland and Greg Guthrie) 

• After all of the above meetings, draft a matrix to compare answers and determine next steps. 
 
Goal 2.  Enhance the curb appeal of the Tubac Community Center grounds and improve the overall parking of 
the Center. 

Objectives (Up to Five Years) 
2.1Improve the front landscaping to make it more visually appealing 
2.2   Develop and incrementally implement a comprehensive wayfinding signage program to help guide folks 
to the Center 
2.3  Improve the current parking supply and expand parking to meet future demands 
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Goal 2:  2020/2021 Priorities 
• Form a task force to work with Landscape Designer who has volunteered to assist with developing a 

plan. Ask the County to appoint someone to serve on the Task Force 
• Form a work group to design an outdoor monument sign that announces the Tubac Community 

Center and the key tenants; Present design, costs and timeline to Board and present to County for 
approval (and possible financial support) 

• Coordinate and improve existing parking with the County 
• Discuss with the County the possibility of using the South end of the Center grounds for future 

parking 
 
Goal 3.  Continue to address/support the current and future needs of the outside users and the grounds in 
general. 

Objectives (Up to Five Years) 
3.1   Work with the County to remove the softball field and develop a site plan for the area that addresses 
the area’s limitations as well as explore what are realistic uses accordingly 
3.2   Work with the Tubac Pickleball Association and the County with future improvements 
3.3  Work with the County to develop a schematic and/or site plan and timeline for the south buildings and 
land of the Center 
3.4  Continue to work with the Tubac Community Garden to evaluate their current needs as well as future 
plans and offer support when needed 

Goal 3:  2020/2021 Priorities 
• Work with the County to assess the elevations of the softball field to start to develop the actual 

elevations for the area and what uses would work; TCFF to draft a policy/process for evaluating 
future uses of the acreage 

• Strengthen the relationship between the TCCF and the Pickleball Association 
• Walk the area and determine what would be TCCF’s top two priorities in 2020 for either the buildings 

and/or the land 
• Meet with County Administrator to explore the opportunities of the South area and discuss TCCF’s 

thoughts on their top two priorities. 
• Meet with the Garden Board to discuss the development of an orchard 

 
Goal 4.  Bring the Tubac Community Center and the Foundation into the 21st Century in regards the overall 
management of the Center. 

Objectives (Up to Five Years) 
4.1  Stabilize and continue to update the policies, procedures and operations of the Center and the Foundation 
4.2   Develop and implement a volunteer orientation and training program for Board members and other 
volunteers 

Goal 4:  2020/2021 Priorities 
• Work with the County to execute an updated Memorandum of Understanding/Contract  
• Review and update the TCCF bylaws, vision statement and mission 
• Update the Facilities Use Application and ensure that ALL users/instructors have signed it and are 

complying 
• Continue to update TCCF policies and procedures 
• Computerize the scheduling system including enabling individuals and groups to email their requests. 
• Review the volunteer manual and update as needed; Recognize volunteers; Name tags 
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Goal 5.   Expand the image, reputation and knowledge of the Tubac Community Center Foundation and its 
value that it provides to the County, partners, tenants and community at large. 
Objectives (Up to Five Years) 

5.1   Continue to strengthen and maintain an on-going relationship with the County of Santa Cruz County 
5.2   Maintain and expand partnerships with civics or other community organizations 
5.3  Utilize a broad range of communication and marketing tactics to share both the programs and activities 
offered at the Center as well as TCCF’s role and volunteer opportunities 

Goal 5:  2020/2021 Priorities 
• Present the 2020-2025 Tubac Community Center Facility and Land Use Master Plan to the County 

Manager and Board of Supervisors 
• Twice a year provide an update to the County on the progress and accomplishments  
• Invite Supervisors to tour the Center; Meet one-on-one at least once a year with the District 3 

Supervisor 
• Form a partnership committee to develop a plan to strengthen relationships and better communicate 

with partners 
• Re-establish relationship with the Tubac Chamber of Commerce 
• When formed, offer to serve on the Learning Center Steering Committee 
• Launch TCCF website 
• Strive to post more regularly on TCCF’s Facebook page 
• Work with Celeste Wisdom to publish the monthly Calendar of Events on the Wisdom (Restaurant) 

Website 
• Build an email database 
• Continue to publish monthly flyers as well as promote partner events at the Center’s Bulletin Board 

at the Tubac Post Office 
• Continue to post on the Barrio Neighborhood’s Facebook page/group 
• Continue to make a presentation at the San Cruz Valley Citizens’ Council monthly meetings 
• Look for opportunities to offer articles in partner organizational newsletters, e-mail blasts, etc. 

 
Goal 6.  Continue to develop and pursue a broad range of resources (financial, in-kind and volunteer based) to 
ensure that the Foundation can effectively operate as the management body for the Center and support desired 
improvements to the Center that are expressed by the users/tenants of the Center and the community at large.  

Objectives (Up to Five Years) 
6.1   Establish a five-year budget to project the operational and capital needs of the Center 

Goal 6:  2020/2021 Priorities 
• Form a Task Force to develop a five-year budget identifying both projected income/revenue as well 

as operational expenses and capital improvement goals 
• Present TCCF’s draft capital improvement goals to support the 2020 – 2025 Facility and Land Use 

Master plan to the County to prioritize and assist with establishing five-year capital improvement 
budget 

• Track volunteer hours 
• Clarify the policy with the County regarding nonprofit organizations holding able to implement 

fundraising activities at the Center including TCCF 
 
**It is the recommendation of the consultant that once the coronavirus pandemic is over, the Board 
should reconvene, take some time to review the 2020/2021 priorities and make any updates necessary 
to ensure that the Center is meeting any new guidelines resulting from the virus outbreak.    
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INTRODUCTION 
The Tubac Community Center was created in 1999 by a 
dedicated group of local residents with the help and support of 
Santa Cruz County. Built in 1964 as the community school, the 
Community Center now provides facilities and resources for 
outdoor education, social, civic and life-long learning 
opportunities.  The Tubac Community Center Foundation 
(TCCF) is an all-volunteer 501 (c) (3) organization that through 
a County Usage Policy, has assumed the role on behalf of the 
County for the stewardship and management of the facility and 
grounds. 
 
Over the last twenty years the uses and expectations of the Tubac Community Center have grown as has 
the community from the Center’s usage being relatively low key, with an emphasis on serving seniors, 
to an increasingly vibrant emphasis on community social, outdoor education and civic uses of all kinds.  
Over the last three years, the usage of the facility has tripled. TCCF is experiencing a higher volume in 
the number of both requests for space, as well as ideas for expanded and new uses of the grounds. 
 
The TCCF Board in partnership with the County has identified the need for an overall coherent plan that 
takes into consideration the needs of the community, maintains a "Gathering Place" sensibility and helps 
guide the immediate and future development of the facility and surrounding acreage. As part of the 
development of the plan, the Board felt strongly that it was critical to gather feedback from all of the 
organizations, agencies and individuals that currently utilize the Community Center, as the bases for 
developing the five-year Master Plan.  To assist with the outreach and engagement process, as well as 
to draft the 2020-2025 Facility and Land Use Master Plan, TCCF contracted with Ms. Lani Lott, President 
of L.L. Consulting, a consulting firm located in Phoenix specializing in rural community development, 
downtown revitalization and community outreach strategies.   
 
Founded in 2000, L.L. Consulting has assisted state agencies, local municipalities, and non-profit 
organizations across Arizona providing a full range of project management services, community outreach 
and consensus building, business development, market analysis and economic restructuring technical 
assistance targeted to help agencies, communities and organizations reach their project goals and 
implementation objectives.   
Ms. Lani Lott, President of L. L. Consulting has over 25 years of working in the field of business 
development and economic revitalization.  She is a skilled facilitator and thoroughly enjoys working with 
community groups listening, recording and providing guidance.   Her consulting practices often includes 
preparing and distributing on-line surveys, conducting large community forums, facilitating small group 
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work sessions and conducting one-on-one stakeholder interviews. Ms. Lott holds Bachelor of Science, 
Public Administration, California State University – Sacramento graduating Summa Cum Laude. 
 
Ms. Lott has conducted large community visioning sessions, prepared and distributed on-line surveys, 
facilitated small group work sessions and presented final reports to local leadership for the following 
agencies and organizations: 

• Arizona Office of Economic Opportunity – Workforce Arizona Council 
• Arizona State Parks/Arizona State Historic Preservation Office – Arizona State Main Street 
• Arizona Department of Commerce – USDA Business Enterprise Grant 
• Arizona Commerce Authority, Workforce – Aerospace and Manufacturing Sector Partnership, IT 

Sector Partnership, Retail Sector Partnership and Maryvale Revitalization Project 
• International Sonoran Desert Alliance – Historic Ajo Town Site Project 
• Nogales Port Authority, Nogales, AZ 
• Nogales Community Development Corporation, Nogales, AZ 
• Gilbert Historical Society/Gilbert Historical Museum, Gilbert, AZ 
• Town of Superior Community Development Plan, Superior, AZ 
• City of Globe, AZ – 60/70 Highway Curb Appeal Plan, Globe, AZ 
• Manhattan Beach Downtown Specific Plan- Michael Baker International 
• Town of Carefree (AZ) Village Master Plan - Michael Baker International 
• City of Peoria (AZ) Old Town Peoria Block Strategy – Michael Baker International 
• City of Kingman (AZ) Town Hall Visioning Session 
• City of Sonora Revitalization Plan - RBF Consulting Design Studio 
• City of Perris Downtown Specific Plan - RBF Consulting Design Studio 
• City of Lancaster Downtown Specific Plan - RBF Consulting Design Studio 
• City of Mesquite (NV) Downtown Specific Plan - RBF Consulting Design Studio 
• City of Logan (UT) Downtown Specific Plan - PMC  

 

COMMUNITY AND PARTNER OUTREACH 

To assist with drafting the 2020-2025 Tubac Community Center Facility and Land Use Master Plan, Ms. 
Lott , with input from the TCCF Board, outlined an outreach strategy that included the following 
community engagement and outreach activities: 
 

Tubac Community Center Assessment for the General Public 
Working with the Tubac Community Center Foundation (TCCF) Board, Ms. Lott created a simple, eight 
question assessment utilizing the online program SurveyMonkey®.  The Board then distributed the 
survey utilizing a number of methods that included: 

• Asking several of the program leaders/users at the Center to hand out the flyer about the survey 
to their members/attendees. 
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• Posting flyers about the survey at the Community Center, 
inside and outside the Tubac Post Office as well as the 
Tumacacori Post Office, the local gym, the Tubac Chamber 
of Commerce, the Tubac Market, the Tubac Deli, the 
Mercado/Market and Garrett’s Market.  

• Board members handed out the survey at the Tubac Post 
Office asking people to fill it out while they were there 
and/or complete it through the link when they were back 
at their personal computers. 

• The Tubac Pickleball Association, the Tubac Community Garden, the Nature Center and the 
Tubac AA Group included reminders and the SurveyMonkey® link to their mailing lists. 

• Posts about the Forum on the “Nextdoor Barrio de Tubac” App and Tubac Face Book page.   
• The Vistas HOA sent the survey to their members. 
• TCCF shared the information about the community engagement and master planning process 

during the November 2019 Santa Cruz Valley Citizen's Council meeting and distributed hard copy 
surveys, as well as a flyer with the link.  The Council then included the information about the 
master planning process in their minutes and reiterated it during the December meeting as well. 
 

The survey was open for about nine weeks from October 22, 2019, to December 26, 2019. The survey 
had a very large response with more than 256 completed surveys.  The survey provided valuable insight 
about how many individuals knew about the Center, data on the programs and activities that they 
currently or in the past have used, ranking importance of the types of programs they would like to see 
offered at the Community Center and additional comments regarding the Center and Foundation in 
general.  L.L. Consulting compiled the responses which were circulated to the TCCF Board of Directors 
prior to the Master Plan planning session which was held on February 26, 2020.  (The compiled results 
of the Community Assessment are located in the Appendix for reference.) 

 
Tubac Community Center Existing User Questionnaire  
As part of the outreach strategy as well as a way to assist with updating TCCF’s records and create a 
master database of the current users, Ms. Lott, in partnership with the TCCF Board created a Survey 
Monkey® questionnaire.  The questionnaire was specifically targeted at capturing key information about 
all of the Center's users as well as gain additional insight about each organization's current needs and 
future plans for expansion and growth.    L.L. Consulting created a master spreadsheet with each user’s 
information and provided it to the TCCF President.  In turn, the general responses regarding the users 
current and future needs were compiled were compiled and also circulated to the TCCF Board of 
Directors prior to the Master planning session held on February 26, 2020.  (The compiled results of the 
questionnaire are located in the Appendix for reference.)
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Focus Group Interviews with Key Users of the Center 
On December 10 and 11, 2019, L.L. Consulting conducted a series of focus 
group roundtables with key members from the existing users of the Center. 
Over the two-days 26 people representing nine of the key user groups, each 
spent quality time sharing information about their organization, their current 
needs and future plans. Ms. Lott provided guidance to the invitees and 
facilitated the discussion during all of the interviews and roundtables.  
Members of the Board also joined a number of the group discussions.  (The 
compiled results of the focus group interviews are located in the Appendix for 
reference.) 
 
The following  organizations and agencies completed questionnaire as well as participated in 
one or more of the Focus Group Interviews. 

 
American Red Cross 

Anza Trail Coalition of Arizona 
Community Gard of Tubac 

Friends of the Santa Cruz River 
Santa Cruz County Emergency Management 

Santa Cruz Valley Citizens Council 
Standing Yoga/Balance 
Sunday Acoustic Jam 

The Tubac Canine Club 
Tubac Historical Society 

The Community Lunch Program 

 
TRX & More 

Tubac AA Group 
Tubac Community Center Foundation 

Tubac Fire District 
Tubac Heritage Alliance 

Tubac Nature Center 
Tubac Pickleball Club 
Tubac Public Library 
Tubac Rotary Club 
Zumba Instructor 

 
Community Forum 
On December 10, an evening community forum was held inviting the community to bring their 
ideas of what they would like to see for the future development of the Tubac Community Center.  
About 45 individuals attended the two-hour forum and were actively engaged sharing their vision 
for the Center, and what they thought were the strengths, weaknesses and opportunities support 
that vision of the Center.  (The compiled results of the Community Forum are located in the 
Appendix for reference.) 
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Master Plan Planning Session 
On Wednesday, February 26, 2020, Ms. Lott returned to Tubac to conduct an all-day planning 
session with the TCCF Board of Directors.  At the planning session, each board member received 
copies of the compiled results of the community assessment, community forum and the focus 
group discussion.  After reviewing the results of the survey and focus group interviews, the Board 
with input from Ms. Lott, discussed the importance of a drafting a vision statement to help create 
a visual picture of the preferred future of the Center.  Ms. Lott shared with the Board that in her 
opinion a strong vision statement then supports an organization mission and their goals, 
programs and reason for existing.  Below are the ideas shared during the planning session: 
 

• Meeting the needs of the community 
o Outdoor venue for concerts and festivals 
o Health and wellness 
o Affordable meeting space 
o Education + research for local outdoor environment and historic preservation 
o Socialization for people to gather and share interests 
o Resource for the community 
o Meeting space for organizations to hold their meetings 

 
After discussing the vision for the Center, the Board discussed the organization’s current mission 
and made the following suggestions for updating the TCCF’s Mission: 
 
Current Mission:  TCCF mission is to work through a volunteer staff to facilitate and promote 
leadership and coordination in providing education, social and civic activities at the Tubac 
Community Center for the diverse economic, ethnic, and multi-generational population of 
Northern Santa Cruz County, Arizona. 
 
Revised Mission:  TCCF mission is to work through a volunteer staff to facilitate and promote 
leadership and coordination in providing outdoor education, social, life-learning and civic 
activities at the Tubac Community Center for the diverse economic, ethnic, and multi-generational 
population of Northern Santa Cruz County, Arizona. 
 

Þ Consultant recommended that the TCCF Board take some time to draft a vision 
statement and officially adopt it to be part of the 2020-2025 Master Plan.    
 

Þ Consultant recommended that the TCCF Board review and then adopt the revised 
Mission Statement. 
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FRAMEWORK for 2020-2025 Tubac Community 
Center’s Facility and Land Use Master Plan 
 
Purpose of Goals, Objectives and Priorities:   After reviewing the results 
of the community outreach tactics, discussing the vision for the Center and revisiting the TCCF’s 
mission statement, the remainder of the day was dedicated to working with the consultant to 
draft the Tubac Community Center Facility and Land Use Master Plan as well as set goals and 
objectives for expanding the capacity of the Foundation as the management body for the Center. 
 
The following high-level goals serve as the long reaching strategies for the Center’s Master plan.  
The longer-term objectives (up to five years) and 2020 priorities, individually and collectively, are 
intended to guide the efforts of the County, Foundation, the Center’s Users and the community 
at large by providing a course of action that the entire community can use to allot their time and 
resources to the desired improvements envisioned for the Center and can strategically address 
growth opportunities.   
 
It is the recommendation of the consultant that once the coronavirus pandemic is over, the Board 
should reconvene, take some time to review the 2020/2021 priorities and make any updates 
necessary to ensure that the Center is meeting any new guidelines resulting from the virus 
outbreak.   
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2020 – 2025 Tubac Community Center Facility and Land Use Master Plan  

Broad-base Goals, Longer-Term Objectives and 2020 Projects/Priorities 
 

Goal 1.  Continue to improve the interior of the Tubac Community Center to support the current and future 

needs of both the users and the community. 

 

Objectives (Up to Five Years) 

1.1 Maintain a clean, welcoming and informational lobby 

 

2020/2021 Priorities 

q Install a welcome sign over the informational desk 
q Paint the doors and walls of the lobby 
q Create and post a map of the layout of the rooms  
q Cover the exposed clock cavities to comply with Fire Department guidelines 

Ø Board member Kim Etherington to oversee these priorities 
 

Objectives (Up to Five Years) 

1.2 Continue to update/upgrade the Center’s furnishings, equipment and amenities 

 

2020/2021 Priorities 

q Review the Foundation’s Facility and Grounds Improvement Checklist and identify top priorities for 2020 (Kim Etherington) 
q Develop a sponsorship plan for supporting the 2020 furnishing and equipment upgrades 

q Develop Operation Manuals for use of existing equipment (AV- projector, sound, screens) 

q Convene a meeting with the Tubac Nature Center, Santa Cruz County Valley Citizens Council and the Rotary Club regarding 

upgrading AV equipment 
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2020 – 2025 Tubac Community Center Facility and Land Use Master Plan  

Broad-base Goals, Longer-Term Objectives and 2020 Projects/Priorities 
 

Goal 1.  (Continued) - Continue to improve the interior of the Tubac Community Center to support the current and 

future needs of both the users and the community. 

 

     Objectives (Up to Five Years) 

1.3   Continue to work with the County and the users of the Center to assess the highest and best utilization of all rooms to support the users' 

current needs as well as assist with future expansion/growth plans  

 

2020/2021 Priorities  

Tubac Public Library/Friends of the Library 

q Meet with the Public Library leadership to discuss current and future needs 

q Meet with the Friends of the Library to discuss their mission, plan for the books in storage and current needs/plans 

Ø Board member Claire McJunkin to act as the representative for TCCF 

Friends of the Santa Cruz River:  Convene a meeting with to support/assist with identifying a solution for their storage needs and future plans. 

Ø Board member Reid Penland to act as the representative for TCCF 
 

Tubac Historical Society:  Meet with THS to discuss need for additional research space that is quiet, yet close to the THS room  

Ø Board member Brenda Camou to act as the representative for TCCF 

 

Tubac Nature Center:  Meet to discuss short-term goals/expansion needs (outdoor education and more youth programs) 

Ø Board member Ellen Levey to act as the representative for TCCF 

 

Tubac AA Group:  Meet to discuss a more appropriate space for the group (discussed possibility of sharing the room Friends of the Santa Cruz River 

currently occupies) which in turn could open up opportunities for expanded use of the large meeting room in the evenings and weekend. 

Ø Board member Greg Guthrie to act as the representative for TCCF 

Santa Cruz County  

q Explore opportunities for TCC use of the County Public Works out building.  Uses ranging from additional meeting space to short-term storage. 

q Take inventory of medical equipment and other furnishings and reduce as appropriate. (Kate Penland and Greg Guthrie) 

q After all of the above meetings, draft a matrix to compare answers and determine next steps. 
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2020 – 2025 Tubac Community Center Facility and Land Use Master Plan  

Broad-base Goals, Longer-Term Objectives and 2020 Projects/Priorities 

 
Goal 2.   Enhance the curb appeal of the Tubac Community Center grounds and improve the overall parking of the 

Center 

Objectives (Up to Five Years) 

2.1   Improve the front landscaping to make it more visually appealing 

 

2020/2021 Priorities 

q Form a task force to work with Landscape Designer (Keith Laverty) who has volunteered to assist with developing a plan. 
q Ask the County to appoint someone to serve on the Task Force 

Ø Board members Brenda Camou, Grace Alegria, and Lynn Baker will act as the representatives from TCCF 
 

Objectives (Up to Five Years) 

2.2   Develop and incrementally implement a comprehensive wayfinding signage program to help guide folks to the Center 

 

2020/2021 Priorities 

q Form a work group to design an outdoor monument sign that announces the Tubac Community Center and the key tenants  
q Present design, costs and timeline to Board and present to County for approval (and possible financial support) 

Ø Susan Lindsay, Carolyn Fowler, Ellen Levey and Rochelle Ulrich to serve on the work group 

 

 Objectives (Up to Five Years) 

2.3  Improve the current parking supply and expand parking to meet future demands 

 

2020/2021 Priorities 

q Coordinate and improve existing parking with the County 
q Discuss with the County the possibility of using the South end of the Center grounds for future parking 
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2020 – 2025 Tubac Community Center Facility and Land Use Master Plan  

Broad-base Goals, Longer-Term Objectives and 2020 Projects/Priorities 
 

Goal 3.   Continue to address/support the current and future needs of the outside users and the grounds in general 

Objectives (Up to Five Years) 

3.1   Work with the County to remove the softball field and develop a site plan for the area that addresses the area’s limitations as well 

as explore what are realistic uses accordingly. 

 

2020/2021 Priorities 

q Work with the County to assess the elevations of the site to start to develop the actual elevations for the area and what uses would work 
o Reid Penland to ask John Hayes, County Flood Plain Manager, to provide an elevation source and local benchmark to start the process 

q TCFF to draft a policy/process for evaluating future uses of the acreage 

 

 Objectives (Up to Five Years) 

3.2   Work with the Tubac Pickleball Association and the County with future improvements 

 

2020/2021 Priorities 

q Strengthen the relationship between the TCCF and the Pickleball Association 

 

3.3  Work with the County to develop a schematic and/or site plan and timeline for the south buildings and land of the Center 

 

2020/2021 Priorities 

q Walk the area and determine what would be TCCF’s top two priorities in 2020 for either the buildings and/or the land 

q Meet with County Administrator to explore the opportunities of the South area and discuss TCCF’s thoughts on their top two priorities. 

 

3.4   Continue to work with the Tubac Community Garden to evaluate their current needs as well as future plans and offer support 

when needed. 

 

2020/2021 Priorities 

q Meet with the Garden Board to discuss the development of an orchard 
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2020 – 2025 Tubac Community Center Facility and Land Use Master Plan  
Broad-base Goals, Longer-Term Objectives and 2020 Projects/Priorities 

 
Goal 4.   Bring the Tubac Community Center and the Foundation into the 21st Century in regards the overall 

management of the Center 

 

Objectives (Up to Five Years) 

4.1   Stabilize and continue to update the policies, procedures and operations of the Center and the Foundation 

 
2020/2021 Priorities 

q Work with the County to execute an updated Memorandum of Understanding/Contract between the County and TCCF 
o Research how other nonprofit/County or City MOU’s are structured 
o More realistic guidelines for suggested donations/fee schedule for users/tenants 
o Clearly state TCCF function as it relates to the operations and management of the Center 
o Outline what services the County will provide (maintenance, cleaning, security, utilities) and what TCCF is responsible for (phone and 

Wi-Fi, portable toilet, insurance and scheduling) 
q Review and update the TCCF bylaws, vision statement and mission 
q Update the Facilities Use Application and ensure that ALL users/instructors have signed it and are complying 
q Continue to update TCCF policies and procedures 

o Draft a policy/process for evaluating future uses of the acreage surrounding the Center 
o Establish Emergency policy and procedures for both TCCF and the users 
o Post the TCCF’s monthly Board meeting agenda and minutes 

q Computerize the scheduling system including enabling individuals and groups to email their requests. 
 
4.2   Develop and implement a volunteer orientation and training program for Board members and other volunteers 

 

2020/2021 Priorities 

q Review the volunteer manual and update as needed 

q Recognize volunteers 

q Name tags 
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2020 – 2025 Tubac Community Center Facility and Land Use Master Plan  
Broad-base Goals, Longer-Term Objectives and 2020 Projects/Priorities 
 

Goal 5.   Expand the image, reputation and knowledge of the Tubac Community Center Foundation and its value that it 

provides to the County, partners, tenants and community at large. 

 

Objectives (Up to Five Years) 

5.1   Continue to strengthen and maintain an on-going relationship with the County of Santa Cruz County 

 

2020/2021 Priorities 

q Present the 2020-2025 Tubac Community Center Facility and Land Use Master Plan to the County Manager and Board of  

Supervisors 

q Twice a year provide an update to the County on the progress and accomplishments of Master plan goals, objectives and priorities  

q Invite Supervisors to tour the Center 

q Meet one-on-one at least once a year with the District 3 Supervisor 

q Annually recognition the volunteers that provides services at the Center   

 

Objectives (Up to Five Years) 

5.2   Maintain and expand partnerships with civics or other community organizations 

 

2020/2021 Priorities 

q Form a partnership committee to develop a plan to strengthen relationships and better communicate with partners 
o Monthly ask a partner to make a presentation about their organization, mission and activities at the TCCF Board meeting 
o Send out a twice a year e-newsletter 

q Re-establish relationship with the Tubac Chamber of Commerce 
o Discuss a reciprocal membership between the Chamber and the TCCF 

q When formed, offer to serve on the Learning Center Steering Committee 
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2020 – 2025 Tubac Community Center Facility and Land Use Master Plan  
Broad-base Goals, Longer-Term Objectives and 2020 Projects/Priorities 

 

Goal 5.  (Continued) - Expand the image, reputation and knowledge of the Tubac Community Center Foundation and its 

value that it provides to the County, partners, tenants and community at large. 

 

Objectives (Up to Five Years) 

5.3  Utilize a broad range of communication and marketing tactics to share both the programs and activities offered at the Center as 

well as TCCF’s role and volunteer opportunities. 

 

2020/2021 Priorities 

q Launch TCCF website 

q Strive to post more regularly on TCCF’s Facebook page 

q Work with Celeste Wisdom to publish the monthly Calendar of Events on the Wisdom (Restaurant) Website 

q Build an email database 

q Continue to publish monthly flyers as well as promote partner events at the Center’s Bulletin Board at the Tubac Post Office 

q Continue to post on the Barrio Neighborhood’s Facebook page/group 

q Continue to make a presentation at the San Cruz Valley Citizens’ Council monthly meetings 

q Look for opportunities to offer articles in partner organizational newsletters, e-mail blasts, etc. 

q During the “Call to the Public” at the County Supervisor meetings, make a five-minute update on the TCC and TCCF 
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2020 – 2025 Tubac Community Center Facility and Land Use Master Plan  
Broad-base Goals, Longer-Term Objectives and 2020 Projects/Priorities 

 
Goal 6. Continue to develop and pursue a broad range of resources (financial, in-kind and volunteer based) to ensure 

that the Foundation can effectively operate as the management body for the Center and support desired 

improvements to the Center that are expressed by the users/tenants of the Center and the community at large.  

 

Objectives (Up to Five Years) 

6.1   Establish a five-year budget to project the operational and capital needs of the Center. 

 
2020/2021 Priorities 

q Form a Task Force to develop a five-year budget identifying both projected income/revenue as well as operational expenses and capital 

improvement goals 
 

q Present TCCF’s draft capital improvement goals to support the 2020 – 2025 Facility and Land Use Master plan to the County to prioritize and 

assist with establishing five-year capital improvement budget 
 

q Track volunteer hours 
 

q Clarify the policy with the County regarding nonprofit organizations holding able to implement fundraising activities at the Center including 

TCCF 
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CREDITS 
 

Tubac Community Center Foundation Officers and Board of Directors 
Kate Penland, President 

Rochelle Ulrich, Vice President 
Lil Hunsaker, 2nd Vice President 

Greg Guthrie, Treasurer 
Brenda Camou, Secretary 

Grace Alegria 

Lynn Baker 
Kim Etherington 

Ellen Levery 
Mae Long 

Claire McJunkin 
Reid Pendland 

Consultant 
Lani Lott, President, L.L. Consulting 

 
Attendance at Open Forum 

45 individuals from Tubac and surrounding area 
 

Focus Group Interview Participants (In order of meeting) 
Jennifer St. John, County Manager, Santa Cruz County 

Nan Fitrzpatrick, Santa Cruz Valley Citizens Council 
Brian Vandervoet, Santa Cruz Valley Citizens Council 

Cathy Angel, Santa Cruz Valley Citizens Council 
Patricia Thompson, Santa Cruz Valley Citizens Council 

Steven Page, Santa Cruz Valley Citizens Council 
Homero Lopez, Santa Cruz  Valley Citizens Council 
Rich Bohman, Santa Cruz Valley Citizens Council 

Valerie Simms, Santa Cruz Valley Citizens Council 
Jim Derickson, Tubac TRX 

Reid Penland, Friends of Santa Cruz River 
Lah-May Bremer, Friends of the Santa Cruz River 

Ben Lomeli, Friends of the Santa Cruz River 
Lucie Desmond, Tubac Pickleball Club 

Annie Ewing, Tubac Community Garden 
James Hood, Tubac Community Garden 

Susan Hood, Tubac Community Garden 
Francie Handler, Tubac Community Garden 

Chris Miller, Tubac Community Garden 
Steve Page, Montessori School 

Jim Karp, Tubac Nature Center 
Michael Dunn, Tubac Nature Center 

Ellen Levey, Tubac Nature Center 
Brenda Camou, Tubac Historical Society 

Karen Wilson, Tubac Historical Society 
Greg Guthrie, Alcoholics Anonymous 
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Tubac Community Center Existing Organizations Who Completed the Questionnaire  
American Red Cross 

Anza Trail Coalition of Arizona 

Community Garden of Tubac 

Friends of the Santa Cruz River 

Santa Cruz County Emergency Management 

Santa Cruz Valley Citizens Council 

Standing Yoga/Balance 

Sunday Acoustic Jam 

The Tubac Canine Club 

The Tubac Historical Society 

TRX & More 

Tubac AA Group 

Tubac Community Center Foundation 

Tubac Fire District 

Tubac Heritage Alliance 

Tubac Nature Center 

Tubac Pickleball Club 

Tubac Public Library 

Tubac Rotary Club 
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Appendix 
 

Agenda for February 26, 2020 TCCF Planning Session 

 

Compiled results from Community Assessment 

 

Compiled results from Users’ Questionnaire 

 

Compiled Comments from Users’ Focus Group Interviews 

 

Compiled comments from Community Forum 

 

 


