
 P.O. Box 249 

 1000 Arlberg Avenue 

 Girdwood, Alaska 99587 

 

June 26, 2020 

To Whom it May Concern, 
 
I have reviewed the proposal submitted to Assembly members, Mayor’s office, public health 
officials, etc. regarding Girdwood Health and Childcare Center(s) and wholeheartedly support 
the project. Girdwood’s community health care clinic and childcare center have been severely 
impacted by events related to the COVID-19 public health crisis.  Prior to the pandemic, both facilities 
faced capacity constraints and an uncertain future moving forward. During the pandemic these 
inadequacies have been further magnified. 
 
Girdwood Health Clinic and Little Bears Playhouse are jointly seeking immediate CARES Act funding 
for upgrades toward proper facilities that would serve the current and future needs of the local 
community, first responders, residents of greater Southcentral Alaska, and a rebounding visitor 
industry, consistent with recent U.S. Treasury guidance on use of CARES Act funds.  
 
Strong health care and strong child care in Girdwood support the Anchorage visitor industry, Alyeska 
Resort and Girdwood as a community and visitor destination.  
 
To highlight a few deficiencies: 

• Girdwood Health Clinic is operating out of mobile home structures and is a fraction of what 
their needs assessment has identified (roughly 7500 SF) 

• The Health Clinic facility is in desperate need of replacement with many defects. One of the 
most concerning is that they occasionally lose water. Obviously access to clean water is 
completely essential for good health, let alone a clinic. 

• Girdwood only has one full time daycare. During the height of COVID, it was completely shut 
down, leaving many essential employee parents struggling to find childcare. 

• After school childcare is generally lacking (without a Boys and Girls Club,etc.) and Alyeska 
struggles to recruit top talent with this barrier. 

• The Little Bears facility has been falling into disrepair over several years. It is both becoming 
increasingly unsafe for children, in addition to being too small to actually meet childcare 
demand within Girdwood. 

• Girdwood first responders cover as much as 25% of the municipal boundary and we do not 
have the resources to properly serve this wide geographic area. 

Alyeska Resort fully supports using CARES Act funding to improve both health care and child care in 
the immediate future and lay the groundwork for being able to properly respond to the growing needs 
in the Girdwood valley for both residents and guests. 
 
As a mother, raising 3 boys in the Girdwood Valley, I can personally attest to the fact that both the 
child care facility and the health care facility need drastic infrastructure improvements in order to 
adequately serve the population that lives, works and plays in this valley.  



 
As Alyeska Resort’s General Manager, having worked at Alyeska Resort for the last 17 years, I can 
also attest to the fact that the child care facility underserves the employee base of Alyeska Resort. As 
the Resort plans growth with new investment in a new Nordic Spa concept currently under 
construction, we expect to hire an additional 60 staff members to serve this new business model. 
With that increase in staffing and growth, comes the need for more child care and more health care in 
this valley on top of a model that is already deficient. Current infrastructure is not adequate to serve 
current demand. In order for the Resort to grow, succeed long term and climb out of the realities of 
this devastating economic crisis that the pandemic has created, we will need infrastructure support for 
our employees and our guests.  
 
I have reviewed the project and I am fully supportive of approving this financial request to better 
prepare our community for current, prolonged, or future pandemic needs.  
 
Thank you for your consideration.  
 
Sincerely,  
 
 

 
Mandy Hawes 
Alyeska Resort General Manager 
mhawes@alyeskaresort.com 
business | 907-754-2246 
mobile/text | 907-227-6061 
www.alyeskaresort.com 
 


