MEETING AGENDA
Business Improvement District Board of Directors Meeting
3930 N. Murray Ave.
Village Hall – second floor
Wednesday July 18, 2018 8:30 A.M.
1. Call to order.
2. Approval of June 4, 2018 and June 20, 2018 minutes.
3. Approval of Quarterly Financial Report.
4. Discuss Village’s proposals for alternative snow removal and storage in
business district.
5. Update nomination committee for vacant BID position.
6. Marketing Report.
7. Executive Director's Report.
8. Discuss and Consider marketing coordinator contract (closed session)
Notice of closed session: The BID board may consider entering i nto closed session under Sec.
19.85(1) Wisconsin Statutes,  “(c) Considering employment, promotion, compensation or
performance evaluation data of any public employee over  which the governmental body has
jurisdiction or exercises  responsibility”. This item is on the agenda to discuss the
Marketing coordinator position for the BID referenced above. The board may return from closed
session into open session for further action.

9. Adjournment.
Dated July 12, 2018
Should you have any questions or comments regarding any items on this agenda, please contact the
Shorewood BID Director at 414.248.2532. Upon reasonable notice, efforts will be made to accommodate
the needs of disabled individuals.

MEETING AGENDA
Business Improvement District Board of Directors Meeting
MINUTES DRAFT
June 04, 2018
1. Call to Order
The meeting called to order at 6:00 PM.
In Attendance: Chair Mike O’Brien, Jake Bresette, Treasurer Becky Reinhardt, Pat Algiers,
Rachel Carter, Stephanie Sherman, Vice Chair Caroline Kreitlow, Scott Schwebel and Andrew
McCabe.
Others present: BID Director Ericka Lang and BID Board approved board member Arthur Ircink.
2. Recommend amendments to BID by-laws and processes (meeting #3)
O’Brien reviewed purpose of meeting, to discuss items from a meeting on May 29th with Village
President Allison Rozek, BID Chair Mike O’Brien, BID Executive Director Ericka Lang and
Village Manager Becky Ewald and to determine any further revisions to the BID by-laws. May
29th meeting discussion topics were about BID terms, appointments and by-law processes.
The Village wants to add the BID to the volunteer applications and receive them and follow the
same village appointment process. The board agreed the BID should be on the village’s
volunteer application. The BID board stated they want to retain applicant review and
nominations, forwarding recommendations to the Village Board. The BID board is a unique
entity, different than the other village boards and commissions.
The Village wants the BID board terms follow village policies, resolutions and ordinances. A
1982 Village Resolution 82-13 states “appointments to Village committees, commissions and
boards shall be limited to 2 consecutive terms or to 9 consecutive years, whichever is longer.”
Village President Rozek supports committee memberships to 2 terms.
The BID board disagrees with appointed term limits. Members discussed differences between
elections and appointments and the value of institutional knowledge afforded by longer serving
members. Currently four BID board members have served more than nine years.
The Village Board exercises their overview through their approval of the annual operating plan.
The Village requests board terms change to match the timing of village boards and committee
terms, ending May 31st. BID Board members agreed to the change beginning year 2019.
The Village wants to approve all changes to the BID by-laws. BID board members reviewed the
history of amendments and other Shorewood committee processes. The Village Board has not
approved the BID bylaws previously since the BIDs formation in 1999. Only the Library and
Community Development Authority have by-laws. The Village Board does not approve the
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Library by-laws and the CDA has not had by-laws until March 2018 when it was determined the
Village Board will approve future amendments.
The BID Board agreed that changes to BID by-laws are final with the BID Board. The BID
agreed to add the by-laws to the annual operating plan appendix to ensure the Village Board
retains updated BID by-laws.
The Village requests the BID provides an approved Operating Plan to the Village Board in
October. BID members noted that the special assessment parcel list is not provided to the BID
until September. The BID board will make every effort in providing an approved operating plan
in October, one month prior to when traditionally provided.
BID members reviewed where BID board members are recognized. Board memberships are
always recognized in the operating plan, listing names and affiliations. The by-laws originally
listed the number of members and were removed at some point. The number of members has
been added back into the by-laws.
Schwebel moved to approve the revisions to the by-laws as discussed, seconded by Kreitlow.
Vote to approve 8-0. A copy of the changes of the by-laws will be attached to the approved
meeting minutes and thereafter posted on the BID’s website.

3. Adjourn
Scott Schwebel formally announced his resignation to the BID board of directors effective June
5, 2018, thanking members for the opportunity to serve. The board appreciates his service and
looks forward to his participation on the marketing subcommittee.
The meeting was adjourned at 7:25 PM.

Recorded by,

Ericka Lang
BID Executive Director
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MEETING AGENDA
Business Improvement District Board of Directors Meeting
MINUTES DRAFT
June 20, 2018 8:30 A.M.
1. Call to order.
The meeting was called to order at 8:34 a.m.
Members present: Chair Mike O’Brien, Secretary Elif Sen, Vice Chair Caroline Kreitlow,
Kyle Feerick, Jake Bresette, Tr. Ann McKaig, Anne Herrison LePlae and Pat Algiers.
BID staff: BID Executive Director Ericka Lang and Marketing Coordinator Sarah
DeNeve.
Others present: Karen Dean, Arthur Ircink, Ned Brookes and Shannon Weber.
2. Approval of May 16, 2018 meeting minutes and June 4, 2018 minutes.
Sherman moved to approve the May 16 meeting minutes seconded by Algiers. Vote
unanimous. The June 4 minutes were deferred.
3. Financial Report.
Lang reviewed the last months expenditures.
4. Bike Race Updates.
Lang updated board on event budget, sponsorship levels, marketing efforts, local tents
and volunteer status. Staff keeps working on increasing Prime sponsorships. This year
we will have many more local tents just north of the starting line. There will be a BID
tent, handing out event brochures and food and beverage brochures. Board volunteers
are needed to help at the tent and to handout materials.
5. Create nomination committee for vacant BID position.
Tr . McKaig introduced herself as the new Village Board liaison on the BID Board. She
has served on BID board before.
O’Brien stated that due to Scott Schwebel’s resignation July 5th, the BID board needs a
nominating committee of at least three board members to fill vacancy. Bresette, Sen
and Kreitlow volunteered. Lang will create an application form and get to all BID
businesses with deadline.
Members discussed board expectations, iterating that they are ambassadors for the
district.

Algiers and Feerick left at 9:25 a.m.
6. Marketing Report.
a. Recap June 2 Summer Saturdays
b. Feast on Oakland
c. Draft July newsletter content
d. Other
DeNeve reviewed June Summer Saturday’s. Weather not great but steady traffic. More
demand from vendors then space. July is Pet theme and August is kid theme.
Discussed if should have kid-friendly DJ service instead of coffee house type.
Lang and Ircink provided updates for the September street festival event. What first
started as family style dinner grew into a family-oriented street festival with each block
taking on a different theme. The now six-member ad hoc committee reviewed changing
the event name as it is not just about food. A suggestion included “Shut Down
Shorewood” and feedback has been mixed. Many love the edginess of it.
Also discussed how can bring sustainable practices and awareness at event.
Members emphasized the need to convey that these are BID events and the value
these events bring to the community. Suggested having a large banner hung across a
street.
7. Executive Director's Report.
Lang reviewed report.
8. Adjournment.
Adjourned at 9:55 a.m.
Recorded by,

Ericka Lang
BID Executive Director

July 14, 2018
MEMORANDUM
FROM: Business Improvement District Executive Director Ericka Lang
TO:

Shorewood’s BID Board of Directors

RE:

Village proposals about current snow dumping practices

On July 14th I met with Village Manager Rebecca Ewald and Assistant Village Manager Tyler Burkart
regarding the Village’s recent discussions about snow dumping on Wilson Drive.
The Wilson Drive street reconstruction project long included discussions on whether snow should be
dumped along the western side after the project is complete. This spring the Village began discussions
prompted by the Conservation Committee about not dumping snow on Wilson.
The attached documents show that the cost to the village to remove snow from the business district and
village lots is $26,000 annually. Many alternatives were looked at and the below list are the most viable
of the entire list:
Snow Dumping Options per Village
1.
2.
3.
4.
5.

Leave snow in business district
Continue dumping snow on Wilson Dr
Dump snow in River Park parking lot
Dump snow in 2+ locations throughout village (River Park, Menlo Bl, Wilson Dr)
Transport snow to offsite locations

The Village Board will consider these options in September, most likely the first meeting in September
for discussion and the second for consideration. Looking at the communication spreadsheet, the village
plans to send a letter to all businesses early August. I have requested to have additional information in
those materials coming directly from the BID board.
For discussion:
a) Review alternatives
b) Identify communications to business district in village letter
c) Determine other communication options
Attached:

•
•
•
•

April 23, 2018- Memo from Village Engineer Clark Dietz to Village
May 3, 2018- Report to Conservation Committee from Asst Village Manager
May XX- Letter from Conservation Committee Chair Josh Liberatore
July 16, 2018 – Report to Village Board; Communication Plan spreadsheet; Snow dumping
evaluation spreadsheet
Business Improvement District - 4230 N. Oakland Ave #295, Shorewood WIS 53211
director@shorewoodwi.com

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO CONSERVATION COMMITTEE
Agenda Item: Discuss Environmental Impact of Snow Dumping Options
Date: May 3, 2018
Presenter: Tyler Burkart, Assistant Village Manager
Department: Village Manager’s Office
Overview – Please provide a summary of the agenda item along with bullet points highlighting the

main items and key issues.

Currently the Village has been removing snow from the business district to assure individuals can easily
access the businesses from sidewalks and parked vehicles. The Village determines if snow needs to be
removed from the business district based on factors such as the depth of snow, time of year, daily
temperatures, and weather forecasts. Snow removal from the business district is an extensive operation
and typically takes approximately 40 hours during normal working hours. Activities may also be
scheduled during the night hours between 10 p.m. and 6:30 a.m. The last several years the Village
averaged approximately 2 to 3 snow removal events per year despite snow amounts being slightly less
than average annual amounts. The snow is dumped on the western side of Wilson Drive.
The Village is beginning reconstruction on Wilson Drive. There will be less available space for snow
dumping activities along the western side of Wilson Drive due to new lane configurations and design
elements. In addition, a number of residents have questioned the environmental impacts of dumping
snow along Wilson Drive.
Therefore, Village staff has put together the attached analysis to begin assessing options for future snow
dumping activities. The analysis uses the following assumptions:
• One snow removal operation is completed in 40 hours.
• An estimation of 1,500 tons of snow is hauled during one snow removal operation.
• Annual costs computed based on a total of 4 snow removal operations per year.
• Labor costs are figured using $30 per hour labor rate.
Based on the assumptions used, an average cost for snow removal and dumping operations is $26,000.
Village staff outlines additional options and costs in an attached spreadsheet. The spreadsheet
identifies other operational impacts for each option. A memorandum from Village Engineer Mustafa
Emir is also attached outlining the stormwater management impacts of each proposed option.
The Conservation Committee is being asked to review the options and assess only the environmental
impacts for each option. In the upcoming months, the Village Board will review the information
provided by staff, the Village Engineer, and the Conservation Committee to make a policy decision on
how to proceed with snow removal and dumping activities.

Vision 2025 Plan – If this item is addressed in the Vision 2025 Plan, please include in what ways. If not
applicable, N/A should be entered in this space.

While there isn’t anything in Vision 2025 specifically addressing this issue, there are several initiatives
promoting sustainable and environmentally beneficial practices in regards to stormwater.

Sustainability – If this item is addressed in the Sustainability Action Plan or has long-term sustainability
impacts, please include and describe how it will impact the natural environment. If not applicable, N/A
should be entered in this space.
As stated above, there are several statements in the Sustainability Action Plan encouraging for
sustainable and environmentally beneficial practices in regards to stormwater.

Action Required / Recommended – Please include the recommended motion or required action for

this agenda item.

The Conservation Committee should agree on a statement for each option that identifies the
environmental impact if that option were to be implemented.

Fiscal Note / Budget Impact – Please include the budget impact for this agenda item.
There is not a budget impact the Conservation Committee should consider when assessing the
environmental impacts.

Attachments – Please list the following attachments and supporting documents for this agenda item.
1. Snow Dumping Analysis of Options by Village Staff
2. Snow Dumping Analysis Memo from Village Engineer Mustafa Emir

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Communication Plan for Snow Dumping Alternatives
Date: July 16, 2018
Presenter: Tyler Burkart, Assistant Village Manager
Department: Village Manager’s Office
Overview – Please provide a summary of the agenda item along with bullet points highlighting the

main items and key issues.

Currently the Village has been removing snow from the business district to assure individuals
can easily access the businesses from sidewalks and parked vehicles. The Village determines if
snow needs to be removed from the business district based on factors such as the depth of
snow, time of year, daily temperatures, and weather forecasts. Snow removal from the
business district is an extensive operation and typically takes approximately 40 hours during
normal working hours. Activities may also be scheduled during the night hours between 10
p.m. and 6:30 a.m. The last several years the Village averaged approximately 2 to 3 snow
removal events per year despite snow amounts being slightly less than average annual
amounts. The snow is dumped on the western side of Wilson Drive.
The Village is reconstructing Wilson Drive this year. There will be less available space for snow
dumping activities along the western side of Wilson Drive due to new lane configurations and
design elements. In addition, a number of residents have questioned the environmental
impacts of dumping snow along Wilson Drive.
Therefore, Village staff put together the attached analysis to assess alternatives for future snow
dumping activities. The analysis uses the following assumptions:
• One snow removal operation is completed in 40 hours.
• An estimation of 1,500 tons of snow is hauled during one snow removal operation.
• Annual costs computed based on a total of 4 snow removal operations per year.
• Labor costs are figured using $30 per hour labor rate.
Based on the assumptions used, an average cost for snow removal and dumping operations is
$26,000. Village staff outlines additional options and costs in an attached spreadsheet. The
spreadsheet identifies other operational impacts for each option. A memorandum from Village
Engineer Mustafa Emir is also attached outlining the stormwater management impacts of each
proposed option. The Conservation Committee reviewed the options and assessed only the
environmental impacts for each option. Village staff met with BID Executive Director Ericka
Lang to strategize ways to reach out to the business on this particular issue.
Staff is asking the Village Board to adopt the attached communication plan for snow dumping
alternatives. Please note staff lists an optional ad hoc committee in case the Village Board
determines more community input is needed prior to their Village Board meeting deliberations.
DPW staff is working with a contractor do perform a soil analysis for results on Wilson Drive
by September’s meeting.

Vision 2025 Plan – If this item is addressed in the Vision 2025 Plan, please include in what ways. If not
applicable, N/A should be entered in this space.

While there isn’t anything in Vision 2025 specifically addressing this issue, there are several
initiatives promoting sustainable and environmentally beneficial practices in regards to
stormwater.
Sustainability – If this item is addressed in the Sustainability Action Plan or has long-term sustainability
impacts, please include and describe how it will impact the natural environment. If not applicable, N/A
should be entered in this space.

As stated above, there are several statements in the Sustainability Action Plan encouraging for
sustainable and environmentally beneficial practices in regards to stormwater.
Action Required / Recommended – Please include the recommended motion or required action for

this agenda item.

“I move to adopt the communication plan for snow dumping alternatives.”
Fiscal Note / Budget Impact – Please include the budget impact for this agenda item.
Implementation of the communication plan will not have a significant financial impact.
Mailings to the businesses will have a low cost for postage.
Attachments – Please list the following attachments and supporting documents for this agenda item.
1.
2.
3.
4.

Proposed Communication Plan for Snow Dumping Alternatives
Spreadsheet from DPW Staff on costs and specific notes for each alternative
Memo from Conservation Committee
Memo from Village Engineer Mustafa Emir from Clark Dietz

Snow Dumping Alternatives Communication Plan
2018
Activity
Village Board to adopt communication plan for snow dumping alternatives
Business Improvement District Board meeting to discuss snow dumping
alternatives
BID Board sends letter to Village providing perspective on snow dumping
alternatives
Village sends out letter to businesses informing them of consideration of
snow dumping alternatives
[Optional] Ad hoc committee formed with representative from Conservation
Committee, DPW staff, Village Manager's Office, BID Board, Village Board,
Wilson Drive resident, and a Menlo Boulevard resident in an attempt to find
community solution
[Optional] Ad hoc committee meets on 1‐2 separate occassions in an attempt
to make a formal recommendation to the full Village Board
[Optional] Ad hoc committee sets up neighborhood meeting to gather
community input on snow dumping alternatives
Village Manager's Memo ‐ update on upcoming VB meetings
Village Website ‐ update on upcoming VB meetings
Village Center lobby and information board ‐ update on VB meetings
Social media post ‐ update on upcoming VB meetings
Shorewood Today magazine article ‐ options being considered and pros and
cons of each option
Village Board Committee of the Whole ‐ Discuss issue
Village Board Meeting ‐ Consider direction for snow dumping
Village Website ‐ update on VB decision
Village Manager's Memo ‐ update on VB decision
Social media post ‐ update on VB decision
Village Center lobby and information board ‐ update on VB decision

Staff

Committee

TB, RE

Village Board

EL

BID Board

EL, TB

BID Board

TB

TB
TB
TB
TB
TB
TB
RE
RE
TB
TB
TB
TB

Feb

Mar

Apr

May

June

July

Aug

Sept

Oct

Nov

16
18
1
6‐10

TB

TB

Jan

Village Board,
Conservation
Committee, BID
Board
Village Board,
Conservation
Committee, BID
Board
Village Board,
Conservation
Committee, BID
Board

6‐10

6‐24

16
23, 30 6,13
8/23 ‐ 9/24
27
29
4‐7

Village Board
Village Board

4
17
18
20
20
24

Note ‐ Yellow rows signify an optional communication strategy if the Village Board selects to coordinate an ad hoc committee. Village staff recommends having the
Village President and one Village Trustee to lead that process.
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VILLAGE OF SHOREWOOD EVALUATION OF SNOW DUMPING OPTIONS
#

OPTION FOR CONSIDERATION

CAPITAL COST

ANNUAL COST

1

Leave snow in business district

None

$0.00

2

Continue dumping snow on Wilson
Drive (Current Process)

None

$26,000

3

Dump snow in River Park parking
lot

None

No Significant Change in Current
Operating Cost

4

Transport snow to offsite location
(potential sites listed below):
W/VILLAGE OWNED TRUCKS
City of Milwaukee Empty Lot @
3300 blk N. 27th St. (while
available until sold)

None

$43,000

W/CONTRACTED HAUL TRUCKS

Loss of Parking, Potential Safety Risk

Larger expenditure of fuel consumed
Site is tempoary in nature as its for sale
DPW manhours will increase (shown in cost estimate)
Cost of Dumping Fees
Availabilty to obtain rental trucks when needed

City of Milwaukee Empty Lot @
3300 blk N. 27th St. (while
available until sold)

None

Milwaukee County Parks
Estabrook Park

None

Milwaukee County Parks not interested in allowing
Shorewood to store snow anywhere in Estabrook Park

Village of Whitefish Bay

None

Village of Whitefish Bay not interested in storing snow for the
Village of Shorewood.

Purchase and Utilize Snow
Melting Equipment
5
(Assuming Unit @ Point of Melting
‐ No Trucking)

6

STAFF COMMENTS
Several of the businesses in the Village already contract with
private vendors (i.e. Metro Market). Change would need
further discussion with BID.
New street confinguration will limit available spaces to dump
snow. Village received comments from residents not wanting
snow located here.

Rent Snow Melting Equipment

18 Tns per Hour Unit ‐ $175,000

$75,000

$90,000

30 Tns per Hour Unit‐ $230,000
$105,000

Trecan Equiment 60‐PD Total
Purchase Price is $350,000

$35,000 per month with a 4 month
minimum plus shipping costs. $140,000
minimum rental option.

Off‐Season Equipment Storage Concerns
Potential minimal annual use for cost
Does not reduce DPW hauling cost
Needs to be set up in a space to allow for proper loading (i.e.
River Park parking lot)

7

Contract Snow Melting Serivces

Dump snow in 2+ locations
8 throughout the Village (River Park,
Menlo Blvd., Wilson Drive)

*
*
*
*

None

$98,000

None

$26,000

ASSUMPTIONS FOR COMPARISON PURPOSES
CURRENT (TYPICAL) SNOW REMOVAL OPERATION IS COMPLETED IN 40 HOURS
ESTIMATED THAT 1500 TONS OF SNOW HAULED IN ONE REMOVAL OPERATION
ANNUAL COST ARE FIGURED USING 4 SNOW REMOVAL OPERATIONS PER YEAR
LABOR COST ARE FIGURED USING $30.00 PER HOUR LABOR RATE

Poblocki Paving Corp. contracts Snow Melting Service @ a
rate of $680.00 per hour. A snow dump area will still be
required to set up snowmelting machine and have enough
room to load. DPW would clear and haul snow to a staging
area to be loaded into snow melter.
Multiple locations will require additional spring restorations
activities such as litter collection, repairing lawnscape, etc.
DPW will need to create an internal procedure of how snow
will be divided up or an order of which locations receive snow
first.

To: Village Trustees and Relevant Staff
From: Conservation Committee
Re: Toxicity of Snowmelt and the Current Dumping Practice

Currently, there are three main environmental issues associated with snow removal as it is
practiced, with snow removed from the Business District and other areas being placed along the
west side of Wilson Drive:
1. The snow has high levels of salt making it toxic;
2. The impact of the snowmelt on the Milwaukee River and incoming green infrastructure
along Wilson Drive; and
3. The impact of emissions/fuel consumption associated with hauling or melting snow.
What We Don’t Know
The Conservation Committee has no data on the possible harm snow dumping is causing in
affected areas of Wilson Drive. Our minimum recommendation is that the Village commission a
rigorous soil evaluation (with appropriate baselines) assay so that future decisions about snow
dumping practices can be scientifically informed.
Options We Passed On and Why
1. Dump snow in River Park parking lot. Committing impervious surface to excess
snowmelt violates the basic principle of stormwater management that calls for allowing a
maximum amount of gradual and localized infiltration.
2. Transport snow to offsite location. The available options seem fiscally irresponsible,
raise the environmental impact of snow dumping through added hauling emissions, and
raise issues of environmental justice by offloading Shorewood’s dirty snow onto other
communities.
3. Purchase, rent, or contract snow-melting equipment/services. The high level of fuel
consumption alone makes these options untenable from an environmental perspective.
The costs are also prohibitively high.
Our analysis of the three most realistic options presented by the Village Staff and Engineer
follows. No single option is free of disadvantages. We strongly recommend that the Village
consider incorporating engineered solutions into Village-owned parking lots (Library, SHS,
Hubbard, River Park, etc.) in which pervious pavers or other media be designated as
snowdumping sites. A portion of each lot could be dedicated to piloting permeable media in line
with best management practices for runoff and snowmelt. Parking would be reduced in periods
of heavy snowfall, but the educational impact (with appropriate signage) and environmental
benefit would represent significant gains.

Option #1 to Stop Removing Snow from the Business District and Other Areas
1. High Salt Levels: No change.
2. Impact on Waterways: Removes the impact on Wilson Drive.

3. Emissions: Lots of different vendors potentially coming in, emissions still a

concern.

Advantages: Staff time needed for snow removal could be diverted to other high-priority
projects. No longer impacts Wilson Drive.
Disadvantages: Possible reduced walkability/safety issues if businesses do not comply.
Does not minimize the salt toxicity. Potentially lessens opportunity for the Village to
address the application of excessive salt through education.
This approach puts the responsibility on business/property owners to remove excess
snow from their sidewalks and public right-of-ways. Eliminates the burden currently
shouldered by Wilson Drive. The saved staff time could be profitably put to use on other
stormwater improvements, such as a long-term bioswale or snow retention areas with
properly designed filtration media. However, it may also lessen any leverage that the
Village has to reduce the impact of salt toxicity.
Comparable communities of Whitefish Bay, Wauwatosa, and Glendale all evidently
require their respective business districts and property owners to remove their own
snow. So reverting to this historical (and area) precedent would convey fairness to
residential property owners, who are also required to manage their own snow. Please
note that other surplus snow removed from public parking lots, intersections, and
crosswalks (not business district snow) would still need a place to go.
Option #2 to Continue Dumping Snow on Wilson Drive
1. High Salt Levels: No change.
2. Impact on Waterways: No change.
3. Emissions: No change.

Advantages: Associated runoff is in separated sewer area, and most melt will infiltrate
through very hardy buckthorn and scrub trees. Bermed area between bike path will aid
retention.
Disadvantages: May harm enhanced landscaping without proper planning (dedicated
snow area). Resident perception of dirty snow on prominent arterial.
Wilson Drive is often perceived as being a “no-man’s land” not immediately adjacent to
any residential or commercial properties, but people do in fact live and work in its
viewshed and recreate in its adjacent landscapes year round. The redesign and

beautification of Wilson Drive and significant expenditures associated with suggested
improvements (landscaping features, bioswales, public art fixtures, and park design
elements) have only elevated concerns about current snowdumping practices. The fact
remains, however, that Wilson Drive still presents a large and uninterrupted pervious
surface for snow removal and infiltration of snowmelt.
Some of the current landscape on Wilson Drive is most likely going to be removed and
replaced with new plantings. Dumping snow on these new plantings, especially on more
designed landscape elements, will not be favorable for creating healthy and established
habitats long term. It is highly recommended that any snow dumping that continues be
done away from improved areas and, ideally, in a specially designed area with a
planned filtration medium.
Option #3 to Distribute the Dumped Snow in Multiple Locations
1. High Salt Levels: No change.
2. Impact on Waterways: Some change since snowmelt from Menlo or other sites in
combined sewer area would be have to be channeled through water treatment process.
3. Emissions: No change.

Advantages: Reduce the load of salt, heavy metals, other contaminants in one place.
Disadvantages: A site like Menlo is in combined sewer area, so increases the burden on
treatment infrastructure and may also increase risk of backups. Close to residential
properties and could cause unsightly contaminants on turfed median. Possible visibility
concerns across median since residential properties on both sides. Menlo Blvd. was
examined as a possible dump site in conjunction with Wilson, but the resident reaction
was vociferous opposition.
Sharing the burden of snow removed from public areas in the Village among multiple
locations would help minimize the concentration of potential harm and unsightliness in
any one area. While many Menlo residents have voiced strident concerns about
polluting a beloved informal park for children, pets, and neighbors, residents adjacent to
Wilson Drive could well share the same opposition to current practice. And anyone who
plans to recreate in or near park improvements associated with Wilson Drive redesign
should be equally concerned.
General Findings
Any mounded snow and resulting melt should go through some sort of infiltration basin
(as in bioswales), but it can't directly go into the infiltration area because of all the grit

and solids in removed snow; sand and solids would clog most natural infiltration
systems.
A common method is to place snow removal on a permeable, but cleanable, surface
(gravel parking lot or grassy area) where the melt will run down toward a infiltration
system. The immediate area would see a lot of salt and chemical pollution, but
depending on the soil type and the drainage/infiltration basin, that damage could be
limited and could be contained to not affect groundwater or local river systems. A lot
depends on the soil underneath where the snow is placed. Soils in any areas under
consideration should be analyzed by experts, starting with a baseline analysis of
affected Wilson Drive soils.
Berms are also suggested as good practice, which fits in well with the Wilson Drive
location (where the entire bike path acts as a berm), as well as seasonal ponds as a
method of treatment. That's effectively what Shorewood is already doing (blocking the
melt with the bike path berm and creating a flooded area in the wooded ditch), but it's
more accidental than it is an engineered solution. It would be a shame for Shorewood to
be stuck with a environmental cleanup bill due to lead and salt pollution.
What seems more attractive long term, given our space constraints, is to dump the
snow on areas where we can direct the flow of melt and make sure the melt goes into a
treated water system or through a natural infiltration system. Artificial sub-grade
infiltration systems are also recommended for areas with space constraints. One crucial
factor is to keep snowmelt and snow storage away from areas where children will play,
due to lead contamination and sharp debris such as metal and glass.
Other Issues
One unresolved issue is that the snow that is dumped on Wilson Drive is primarily from
the central business district, but also comes from some of the public parking lots
(library/village hall) intersections and crosswalks, depending on the amount of the
snowfall. Even if the Village stops removing business district snow (which seems like
the most expedient immediate solution at present), the Village will still have to evaluate
best practices for dealing with snow removed from other areas. The Committee
recommends suggestions incorporated into options #2 and #3 for this excess snow as
well as the overarching recommendation that sections of Village parking lots be
reimagined and restructured as designated snow repositories. Please note that snow
from parking lots and streets in this category, in addition to high levels of salt, will also
have heavy metals, street trash, and other contaminants.

Opportunity
If the Village does decide to continue to remove the snow from the business district, it
could leverage this courtesy service as an opportunity to require businesses and
property owners to develop salt management plans with the goal of reducing the toxicity
of snowmelt. A pilot project could be implemented to educate businesses on the impact
of their salt application and help them to develop salt management plans that would
maintain the safety of our community for pedestrians while also ensure the protection of
our waterways. This type of innovative project would continue to show the Village of
Shorewood’s commitment to sustainability and being good stewards of our community’s
natural resources.
1. High Salt Levels: Reduction in salt.
2. Impact on Waterways: Reduction in impact on waterways.
3. Emissions: No change.

The Conservation Committee is committed to working with Village Trustees and staff to
investigate these options. With the time and money spent on redesigning and improving
Wilson Drive and the opportunity it presents the Village in terms of green infrastructure
and stormwater management enhancements, the time is ripe to tackle the issue of the
toxicity of the snowmelt and make sure Shorewood is handling it appropriately,
consistent with the prevailing scientific and engineering consensus.
Respectfully,
Josh Liberatore, Chairman
Shorewood Conservation Committee

April 24, 2018

Mr. Tyler Burkart
Assistant Village Manager
Village of Shorewood
3930 North Murray Avenue
Shorewood WI 53211
Re:

Shorewood Snow Management

Dear Tyler,
I have been informed of your request to provide my opinion regarding the stormwater management impacts of
various snow management options. Furthermore, I was instructed not to provide a recommendation on the
subject.
The snow management options I considered are as follows:
1- Leave Snow in Business District: The stormwater impacts of this option is no different than anywhere
else in the Village as snow that falls on the ground is generally shoveled nearby and melts throughout
the season. Leaving it in place is a stormwater neutral. Snow melt-off drains through our
infrastructure and accumulated pollution stays in pace to be cleaned up in spring.
2- Continue Dumping Snow on Wilson Drive: Dumping snow in the current location on the west side of
Wilson Drive allows melt-off to be absorbed in the ground and no observable runoff occurs. This is a
good thing. Debris stays on the grass and can be easily managed by landscaping. The ground also
absorbs chemicals that may be present in the snow.
3- Dumping on Menlo Boulevard: Dumping snow in the boulevard at Menlo has the same advantages as
Wilson Drive, except of course this is in the middle of the roadway. The melt-off would be absorbed
into the ground and the excess would be collected in the streets, where combined sewer inlets are
present. The debris at the end of winter would be collected and the boulevard would most likely be
landscaped every year. In years like 2018, snow would probably be there until sometime in May or
later, depending on total snow precipitation.
4- Dumping Snow on River Park Parking Lot: Dumping snow on an impervious surface means melt-off
needs to be managed and conveyed to a nearby drainage system. The flow at this location would go to
the River and create an added pollution source to the River. This would not be good.
5- Hauling Snow outside of Shorewood: Hauling snow out of the Village does not affect stormwater
management.
6- Snow Melting: As long as the melted snow is managed into the conveyance system, there shouldn’t be
a negative impact. Introduction of any new sediment or chemicals to the Milwaukee River is not a
good thing. This can be avoided by choosing the right spot for melting. Melting within the combined
area means the melt off is treated at the MMSD plant, so any chemicals in the snow are presumably
removed before discharge into Lake Michigan. I would assume that melting would occur during the
winter, so heavy rain events that overload the combined or storm sewers would not be a factor. In any
case it would be a bad idea to melt snow if heavy rainfall is expected.

759 North Milwaukee Street, Suite 624 / Milwaukee, WI 53202 / 414.727.4990 / clarkdietz.com

Mr. Tyler Burkart
April 24, 2018
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Please feel free to contact me for additional discussion or any clarification that may be required. This letter
represent our engineering opinion and engineering judgment regarding snow handling in the Village.

Sincerely,
Clark Dietz, Inc.

Mustafa Emir, PhD, PE
Village Engineer

VILLAGE OF SHOREWOOD
REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Update on Snow Dumping Alternatives
Date: July 2, 2018
Presenter: Tyler Burkart, Assistant Village Manager
Department: Village Manager’s Office
Overview – Please provide a summary of the agenda item along with bullet points highlighting the
main items and key issues.










Members of the public requested for the Village to assess the location of snow dumping
activities. Currently snow from the business district and public lots have been dumped
along Wilson Drive.
Wilson Drive construction will change the landscape and availability of land.
Analysis was completed by DPW staff to assess the cost and labor implications of several
alternatives. These alternatives include not removing snow from the business district,
leaving the snow on Wilson Drive, using other public spots around the Village, using land
outside of the Village as part of a contractual agreement with the City of Milwaukee,
and using a snow melter. This analysis is presented in the attached spreadsheet.
The Village asked our Village Engineer – Mustafa Emir from Clark Dietz – to assess the
snow dumping issue and include some best practices when it comes to snow removal
and storm water management. His letter and analysis is also attached.
The Conservation Committee spent two meetings discussing the environmental impacts
related to snow removal operations. Based on their assessment, the top three options
which have the best environmental impact include leaving the snow in the business
district, keeping the snow dumping on Wilson Drive, and distributing the snow to a
variety of locations throughout the Village. One request that came from the Committee
to be done prior to making a Board decision is to complete a toxicity analysis of the soil
on parts of Wilson Drive that have experienced snow dumping compared to other parts
on Wilson Drive that haven’t been touched by snow dumping.
Village staff is including this information in the Village Board packet for just
informational purposes at this time. The Village Manager and Assistant Village Manager
will meet with the BID Director to discuss this issue prior to the July 16 meeting. A
communication management plan will then be presented to the Village Board July 16
indicated the communication and outreach that will be done leading up to the Village
Board making a policy decision on snow dumping operations.

Vision 2025 Plan – If this item is addressed in the Vision 2025 Plan, please include in what ways. If not
applicable, N/A should be entered in this space.

Several components in the Vision 2025 Plan impact this issue. The plan identifies the need for
vibrant and accessible business district. It specifically notes the importance of Wilson Drive and
making that corridor attractive for community members. In addition, the plan mentions the
importance of good storm water practices, especially in our public green spaces.

Sustainability – If this item is addressed in the Sustainability Action Plan or has long-term sustainability
impacts, please include and describe how it will impact the natural environment. If not applicable, N/A
should be entered in this space.

There are many sustainability practices to be considered when making this decision. The
Conservation Committee memorandum and the letter from Clark Dietz outline several of these
components. Regardless of the action taken by the Village Board on this issue, the
Conservation Committee would like to start an educational campaign to the businesses and
homeowners on the appropriate levels of salt to use for snow and ice removal activities.
Action Required / Recommended – Please include the recommended motion or required action for
this agenda item.

No action required at this time.
Fiscal Note / Budget Impact – Please include the budget impact for this agenda item.
No fiscal note at this time. A fiscal note will be presented in the packet when the Village Board
will be asked to make a decision on snow dumping operations later this summer.
Attachments – Please list the following attachments and supporting documents for this agenda item.
1. Village of Shorewood DPW staff analysis on snow dumping alternatives
2. Letter from Mustafa Emir from Clark Dietz on the best practices when it comes to snow
dumping and storm water management
3. Memo from the Conservation Committee on the environmental impacts of the snow
dumping alternatives presented

October 12, 2017
MEMORANDUM
FROM: Business Improvement District Executive Director Ericka Lang
TO:

Shorewood’s BID Board of Directors

RE:

Update nomination process for BID vacancy

COMMUNICATION PLAN AND PROCESS FOR FILLING BID BOARD VACANCY
Nomination Committee
Elif Sen, Caroline Kreitlow and Jake Bresette.
•
•
•
•

Applications due to BID director Friday August 3
Meet week of August 5th to review
Recommendation(s) completed by August 10 and provided to BID director
August 15 BID board will review applications and make recommendation to Village Board
president. All applications and evaluation report will be provided to Village.

Communications
BID Director responsibilities:
1. Post/advertise application:
a. Village Manager’s Memo
i. 7/19
ii. 7/26
iii. 8/2
b. BID website, 7/11
c. Facebook, 7/16
d. Email Constant Contact Businesses and Property Owners by 7/16. Reminder
scheduled 7/27
e. Email via Constant Contact Others (all signed up for BID newsletter, village, etc)
by 7/16. Reminder scheduled 7/27
f. Request Village of Shorewood to also share and post.
g. Contact Shorewood Now, Jeff Rummage by 7/16
2. Organize applications and provide hard copies to nominating committee by August 4.
3. Attend committee review meeting for administrative support, taking meeting notes.

Business Improvement District - 4230 N. Oakland Ave #295, Shorewood WIS 53211
director@shorewoodwi.com

Business Improvement District - 4230 N. Oakland Ave #295, Shorewood WIS 53211
director@shorewoodwi.com

APPLICATION FOR Business Improvement District
Board of Directors
Village of Shorewood, Wisconsin
Applications for current vacancy
Due August 3, 2018, received by 6:00 PM
Applicant Information

Name
Mailing Address
Home Phone

City/State/Zip
Mobile Phone

Office Phone

EMAIL(s)- list preferred email first
Occupation
If own business, business name, address and description

Are you familiar with the duties of the Business Improvement District Board? The BIDs operating and
strategic plans and other relevant information is located at www.shorewoodwi.com located under About the
BID

Monthly meetings are held on Wednesday’s beginning at 8:30 AM, not lasting more than 2 hours. Terms are
3 years. Are you available to attend meetings?

Explain why you would like to serve as a volunteer on the Shorewood Business Improvement District Board
of Directors?

Describe your education, personal or professional work experience, or other activities in other organizations
which, in your opinion, would be beneficial in carrying out the responsibilities of this board.

The Business Improvement District Board has the right to deny applications for reasons
not identified in this application.
PLEASE RETURN THIS FORM TO:
Shorewood BID
4230 N. Oakland Ave, #295
Shorewood, WI 53211
Or email to: BID Executive Director Ericka Lang
Director@shorewoodwi.com
Additional documents may be included with this application
Questions? Email Ericka Lang or call 414.248.2532

Marketing Update – BID Board meeting – July 18, 2018
1. Constant Contact Emails 6/15 – 7/15
o 6/20 –Need Volunteers for Criterium; 47.9% Open Rate, 0% Click through
o 6/21 – Volunteers for Criterium; 27.9% Open Rate, 0% Click Through
o 6/25 – Criterium is this thurs!; 28.5% Open Rate, 1.1% Click Through
o 7/2 – July BID News; 37.2% Open Rate, 5% Click Through
o 7/10 - Summer Saturday 2; 27.4% Open Rate, 0% Click Through
2. Constant Contact Other

o 40 new contacts added in last 30 days
 Over 30 from BID tent at Farmers Market and Bike Race
o 128 new since 1/1/18
o 1689 active contacts

3. Facebook reach 6/15 – 7/15
o
o
o

Page views: 532 (up 248%)
Page likes: 22 (down 15%)
Page Reach: 8,410 (down 31%)

4. Facebook Posts 5/15 – 6/15

5. Criterium – June 28th
 Turn out was great, definitely seemed to be up from last year
 Expo area was very well received and food vendors very successful.
 Kid’s Roll has some room to improve, but again, an improvement from
last year
6. July 14th – 2nd Summer Saturday – We will discuss, but hasn’t happened yet ;)
Vendors:

Vanity Fur, providing product and on site nail trimming and ear cleaning
Shorewood Animal Hospital, providing on site micro chipping, dogs only
Joe-Mama Creations, selling dog themes products, dog bowls, dog related
human drink ware
Bentley’s, handing out samples

Ruff Luck Dog Rescue
Leashless Labs – All natural dog treats made with repurposed beer grains
Soft Goods By Janet – Handmade cat and dog crate mats
Crux Chiropractic
Face Painting by Alicia
Streetaco King
Little Sprouts Play Café Little Brew Bar
Cole Heinrich

7. Feast on Oakland – NOW OCTOBER 6th
We had a meeting on the structure of The Feast and it is becoming more defined. Goal
right now is to gain local restaurant support and sponsors. We have blocks for family/
kids activities, food & beer vendors, a cultural stage and main stage and dining
8. August Newsletter
New Business Business Spotlight – NSB Turns 95, ? Sustainable biz (cloud red and no more straws)
?Two Sherwin
BID Events & News – Summer Saturdays
7. Shorewood Today, Fall Edition – Delivery Aug 31
FEATURE STORY
BID 101, Q & A with Ericka- address vacancies, growth, plans
BUSINESS SPOTLIGHT Forever Young
OUT & ABOUT
Criterium, Summer Saturdays;
NEW BUSINESSES
Blue’s Egg, Crux, Power Cycle
EVENTS
Health & Welness Summit? BID Trick or Treating; WinterFest;
Feast?????

Shorewood Business Improvement District
Executive Directors Report
July 14, 2018

Business Updates
•
•
•
•

•

•
•
•

•

Hayek’s 4007 Downer vacancy- weekly inquiries to owner; coffee, retail, restaurant type inquiries.
Vacancy on BID website. Met with to review business loan and façade grant program.
Sendik’s 4027 Oakland vacancy – strong interest from Ascension clinic for full space. July Plan
Commission
Fresenius at 1409 Capitol vacated. Whole first floor of building. Lease goes to Feb 2019. Identified as
redevelopment opportunity in Central District Master Plan.
Crux Chiropractic opening August 1st at 2211 E. Capitol, next to Falbo’s. New model of sports
medicine/PT/chiropractic care in region. Owners Stephen Sherman. Had tent at Bike Criterium June
28.
Private 3K-6 bilingual school at 4114 Oakland-remove majority rear parking for outdoor play area;
move bus stop to farside corner; loading zone 7:30-9:00 a.m. and 3:30 – 5:00 pm; current location in
Edina, MN in dense, walkable neighborhood.
Massage business at 4601 Oakland #101- sublet within Dr. Zhou’s
Dr. Noah’s Ark veterinarian expansion at 4600 Wilson
PowerCycle indoor cycling fitness at 4521 Oakland. Opening Sept 1. Classes throughout day and do
not need membership. First location Wauwatosa that opened August 2017. Had tent at Bike
Criterium June 28.
ReThreads continues to look for business to sublet space at 1922 E. Capitol. Is listed on BID website.

Façade Grant Program updates
2018
4195 N. Oakland Ave Tenant

Approved

Dan Sidner- Blue's Egg

$30,000.00

$12,000.00

5 Garage doors for building addition.

various
1924 E. Capitol Dr

Tenant

inquiry

4106 N. Oakland Ave Tenant

Approved

Shawn Glazer - MKE
Movement
Stone Creek

sign, etched on front window

4114 N. Oakland Ave Broker

inquiry

Ogden

2/22/2018

4457 N. Oakland Ave Tenant

Inquiry

6/12/2018

4496 N. Oakland Ave Owner

inquiry

Just Goods, Lisa
Castagnozzi
Lori Wick

1/26/2018
10/1/2017

6/27/2018

$13,681.00

$4,333.50

Add permanent seating/canopy/landscape
hardscape, front and side ($1296 design)

1

Façade sign
Façade maintenance as result of enforcement order.
Not eligible

Business Loan Program updates
Discuss program with all new businesses and any inquiries. Hayek’s developer Elan Peltz looking into for
interior buildout.
•
•
•

13 loans since 2009
5 paid back
Total loans $791,500
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Marketing
•

•

•
•

Social Media. Starting immediately, will take newsletter business spotlight and push on FB and Insta
right at the beginning of the month. Any new businesses in newsletter also pushed, spaced out from
spotlight. Goal to highlight businesses twice a month.
BID Brochures. Distributed Food & Beverage brochures to Library and Village Hall 7/13. When Health
& Wellness and Retail & Beauty brochures completed, will distribute all three to various businesses in
and outside of Shorewood (gas stations ideal).
Sandwich board received for July Summer Saturdays. Smart investment. Seeking other physical
identifiers seen in village.
Summer Saturdays – after 2 events, need to increase traffic. Ideas to start later and put out yard
signs. Next year should always have on same Saturday each month for consistency. Some vendors
(that are residents) suggested having twice a month.

CDA July Meeting Sum
•
•
•

Finalizing priorities as part of village initiatives. Goal to establish systems/processes for future CDA
members on programs and developments.
2 new trustees on CDA: Wesley Warren and Jessica Carpenter
Pres. Rozek suggested the village/CDA create a redevelopment zone to have more control over
where businesses can be located.

Events/Promotion Updates
•
•
•
•

3rd Summer Saturday’s @ Wood Square scheduled Aug 11 10 AM – 2 PM, kid themed.
Planning Fall Wholistic Event- only Shorewood health and wellness businesses, ideally at Atrium.
Plan pre-meeting for business owners to know all services. Open Door idea instead.
“Shutdown Shorewood”, previously identified as “Feast on Oakland”, moved to October 6th. Early
planning stage.
Next retail promotion “Fall Shop Walk” Sept 19
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