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“[My coworkers] really care about serving the needs of the 
uninsured and underinsured. Everyone is so dedicated and 
thoughtful about the work they do every day.”

- Juan Rivera, Manager of Eligibility and Enrollment

A MESSAGE  
FROM THE CEO
This year marks the 50th anniversary of KC CARE 
Health Center. Our locations, name, and size 
have changed since 1971, but our determination 
to provide equitable access to quality care has 
not. The KC CARE legacy of determination and 
compassion—strengthened by the HIV epidemic 
during the 1980s—steeled us to respond to the 
relentless challenge of the COVID-19 pandemic. 
We made advances this year thanks to valuable 
knowledge and vaccines, yet the largest public 
healthcare crisis of our generation became 
increasingly complex. 

As KC CARE leaned into vaccination efforts, 
partnered with the community, and continued 
providing patient care, we found resolve in our 
organizational values and resilience among our 
teams. This past spring, we developed a three-
year vision that will carry us beyond the pandemic 
and establish a foundation for the next 50 years. 
Our key strategic priorities are responsible growth; 
supporting our staff and their ability to innovate; 
and offering exceptional, affordable care in an 
environment of dignity, respect, and equity. 

To achieve our goals, we must develop our 
workforce. We are committed to investing in 
those who are taking care of our patients. Their 
resilience has carried us through the past year. 

Many generous donors, volunteers, and partners 
have molded KC CARE into what we are today. 
Thank you for what you have given in the past, what 
you are giving now, and what you will invest in our 
future. Together, we will create a stronger KC CARE 
for our patients, our employees, and our region.

All the best,

 
 

--Wil Franklin,  
President & CEO



“We believe that no 
matter how skilled our 
clinical staff is, patients 
must know we care. The 
way we demonstrate this 
value is by respecting 
their identities and 
cultures.” 

— Tusday Dudley,  
VP of Training & Staff 

Development



KC CARE IMPACT

18,992  
patients served

83,933  
encounters

Insurance Status of Patients

KC CARE serves more uninsured 
patients than the national average.

Uninsured  
6,269 (33%)

Medicaid  
2,630 
(14%)

Medicare  
1,133  (6%)

Private 
Insurance  

3,694  
(20%)

Other  
5,266 (28%)

Missouri FQHC average 
26% uninsured

Data from KC CARE’s 2020-2021 Fiscal Year Statistics.

KC CARE’s patients 
33% uninsured

National FQHC average 
22% uninsured



171% Increase in 
Primary Care

191% Overall Patient 
Growth

Growth in 
Pediatric Patients300%

Nearly

193% Increase in  
Oral Health

KC CARE has nearly tripled  
our total visits — with 

telehealth making up a larger 
portion than ever before!

Over the last 

5 years:
Whom does KC CARE serve?

67% have one or more chronic conditions,  
such as hypertension and diabetes

1 in 5 patients have a behavioral health or  
substance use diagnosis

8% report being homeless

2% report being veterans

60% are Black, Indigenous, and People of Color (BIPOC)

21% identify as LGBTQ+

3% identify as transgender, gender non-conforming,  
or non-binary (TGNCNB)

10% are best served in a language other than English

Data from KC CARE’s 2020 Uniform Data System (UDS) Report



Primary Care 
Holistic healthcare for 
everyone in the family

10,845 patients* served  

through 30,538 encounters 
*includes HIV Primary Care

Behavioral Health 
Integrated mental health 
services

2,244 patients served  

through 9,415 encounters

Pediatrics*
Health services for infants, 
children, and young adults

1,465 patients served in clinical 

services, 1,835 patients in  
all programs 

*18 years old and younger 

HIV Care & Support 
Community outreach, 
prevention, education, linkage 
to care, and case management

2,291 patients served  

 through 23,577 encounters 

Dental Care 
Accessible dental care 
to improve overall 
health and wellness 

2,002 patients served  

through 4,206 encounters

3,447 patients served  

through 40,495 prescriptions

Pharmacy
Meeting patients’ 
medication needs

PROGRAM OVERVIEW

Data from KC CARE’s 2020 Fiscal Year Statistics



Patient Centered 
Medical Home 
Certification 

renewed through the  
National Committee for 

Quality Assurance

CARF Accreditation 
for integrated behavioral 
health and primary care 

services

American Heart Association
Target: Type 2 Diabetes Program

Gold level recognition for the 2021 Check. Change. 
Control. Cholesterol Recognition Program

Target: BP Achievement Award

Health Resources and Services 
Administration (HRSA)
Advancing Health Information 

Technology (HIT) for Quality

COVID-19 Data Reporter

COVID-19 Testing

Patient-Centered Medical Home

Greater KC Chamber  
of Commerce

Mid-America LGBT 
Chamber of Commerce

Missouri Primary Care 
Association 

National Association 
of Community Health 

Centers

Northeast Kansas City 
Chamber of Commerce

AWARDS   
& RECOGNITION

MEMBERSHIPS



“It is a joy to see how 
happy everyone is to 
get the [COVID-19] 
vaccine. They are so 
grateful. They feel like 
they won the lottery.”

— Laura Foley,  
Provider Advisor to the 

Board of Directors



Since the onset of the COVID-19 
pandemic, KC CARE has responded as 
always—swiftly, with our community’s 
needs ever a priority. KC CARE devoted 
significant staff and resources to 
COVID-19 testing and vaccination, 
essentially establishing a new 
department to react to continually 
changing information, resources, and 
patient concerns. 

• We moved our Director of Special 
Projects to lead our COVID-19 
Response Team, which coordinated 
our testing, screening, and 
vaccination efforts.

• We added 11 positions: a Licensed 
Practical Nurse to support patients 
with chronic conditions that put 
them at high risk, three Medical 
Assistants to organize and conduct 
COVID-19 screening and support 
vaccination efforts, and an additional 

seven support positions to assist 
with both testing and vaccinations.

• The KC CARE COVID-19 Response 
Team provided pop-up testing events 
across the city through a partnership 
with the Kansas City, Mo., Health 
Department. 

• We participated in the AstraZeneca 
COVID-19 Vaccine clinical trial.

• In December 2020, KC CARE began 
administering the Pfizer vaccine. 
As of August 31, 2021, we had 
given 15,630 total doses, and more 
than 7,500 individuals were fully 
vaccinated.

COVID-19  
VACCINES

KC CARE is adding a Mobile 
Medical Unit to better equip us 
for ongoing COVID-19 testing 
and vaccine distribution and 
other health screenings. KC 
CARE is committed to adjusting 
our promotional and tactical 
strategies to align with the 
shifting needs of our patients 
and to make COVID-19 vaccines 
easily accessible to everyone in 
our community.  



“Our providers really 
take time to listen 
to patients, to truly 
engage with them. I 
love our integrated 
process and how we 
include the behavioral 
health component in 
patient care.”

— Denita Hoard,  
Behavioral Health 

Consultant



When KC CARE became a Federally Qualified Health Center in 2015, we 
had a staff of 113 people. In the intervening six years, we’ve grown to 215 
employees—a testament to our expanding services and impact. 

During the early days of the COVID-19 pandemic, KC CARE was able to retain 
our greatest asset—our team— through dynamic leadership and planning by 
KC CARE’s leaders and development team amid huge operational changes 
which impacted our bottom line. 

We could not have weathered this tumultuous time without the dedication, 
heart, and caring competencies of our clinical and non-clinical staff who 
make our work possible.  

Throughout the pandemic, Johny Gonzalez, Counseling & Testing Services 
Coordinator, was at Midtown, screening at the door and doing HIV, hepatitis C, 
and syphilis testing.  

“Even though we put a hold on HIV tests initially, people were coming,” 
Gonzalez says. “All the places for free testing closed, and we were the only 
option. I wanted to do the work: The doctors were seeing patients, so 
thought, ‘If I have the power and means to be safe, how can I send them 
home without help?’” 

Gonzalez also shared praise for his coworkers: “At work, it felt like we were 
never alone. Everyone was taken care of here, and it was all hands on deck. 
I’m very proud of the way KC CARE handled things!”

THE PEOPLE WHO  
MAKE IT HAPPEN



Fifty years ago, a group of young 
students and volunteers set up a table 
in the lobby of the Alcazar Hotel and 
began providing free medical care to 
anyone who needed it. From the HIV 
epidemic to the COVID-19 pandemic, 
from the opioid crisis to chronic health 
management, KC CARE has remained 
devoted to our Kansas City region and 
patients, even as we changed as much 
as the diverse community we serve. 

We have grown from an all-volunteer 
organization to one of more than 200 
employees and 1,200+ volunteers; we 
have expanded from a single historic 
location in The Old Stone House in 
Westport to four locations across 
urban Kansas City. Today, KC CARE is a 
true health home for the whole family 
and a trusted resource to people from 
all walks of life.

As we celebrate our 50th anniversary, 
we are laying the groundwork so we 
can expand our legacy of trusted, 
compassionate, and innovative care 
to serve our community for another 
half century. We pledge to steward our 
resources and community support to 
do even more for our patients—through 
expanded services, capacity, and 
accessibility.  

KC CARE is trusted care for a healthier 
tomorrow.

KC CARE HEALTH CENTER 
CELEBRATES 50 YEARS

“KC CARE has always 
catered to a unique, 
often challenging patient 
population. Patients 
present with issues many 
places can’t deal with. 
It’s remarkable how KC 
CARE quickly adapts to 
find creative solutions.”

— Dr. Robert “Bob” Ross,
volunteer provider





NEW AND  
NOTEWORTHY 

Dentures
KC CARE was pleased to begin offering dentures to our 
patients in September 2020 as part of our comprehensive 
Oral Health Program. Each month, KC CARE sees three to 
four patients needing dentures, with services provided at 
our Research Medical Campus location. 

KC CARE provides both complete and partial dentures, with 
patients only needing a dental exam and some missing teeth 
to be eligible. Many of our patients in need of dentures have 
suffered from oral discomfort, pain, and embarrassment 
about their teeth for many years. Those with the highest risk 
for dental disease, which can lead to tooth loss, have the 
greatest difficulty accessing dental care. 

Most of our Oral Health patients are uninsured and live 
below 100% of the Federal Poverty Level—making $1,000 
dentures inaccessible. We subsidize dentures for qualifying 
patients, allowing them to receive dentures for $400 via a 
flexible payment plan. 

KC CARE is proud to have the ability to provide onsite, 
affordable dentures to our patients.



ON THE 
HORIZON

Goals — Provider of Choice, Employer  
of Choice, Growth Management
Since our founding in 1971, KC CARE has adapted to meet 
the changing needs of the community. With 50 years of 
service to Kansas City under our belt, we are now looking 
ahead to how we can grow our community impact over the 
next half century. These exciting developments are driven 
by a strategic plan featuring three key priorities:

• Growth management: High-quality, high-tech growth 
will focus on responsible expansion, prevention, chronic 
care management, and outcomes. 

• Being an employer of choice: Professional support and 
psychological safety will promote innovation. 

• Being a provider of choice: Patients will choose KC 
CARE’s exceptional, affordable care for our environment 
of dignity, respect, and equity.  

With this approach, we will sustainably build our capacity 
by cultivating internal resources to serve a growing 
patient base.



WAYS TO GET INVOLVED  
WITH KC CARE

Donate
Generous donors equip KC CARE with the resources to respond to rapidly 
shifting community needs. Their monthly donations and unrestricted 
contributions allow us to take on new challenges and respond to unforeseen 
crises quickly. 

For information about making a gift, visit kccare.org/donate

Volunteer
KC CARE was founded by a dedicated group of volunteers. Fifty years later, 
volunteers provide medical aid, outreach assistance, and behind-the-scenes 
support that continues to make a crucial difference in the lives of our patients.

Interested? Contact Director of Credentialing and Volunteer Engagement Debbie 
Skaggs at 816.777.2761 or volunteer@kccare.org.

Connect with us on Social Media
Facebook: facebook.com/kccarehealthcenter

Instagram: @kccarehealthcenter

Twitter: @KCCAREHealth

LinkedIn: linkedin.com/company/kccare

1,200 Volunteers

19,000 Hours 

$800,000 
Estimated 

Annual Value



“What I love most about 
my job is helping the 
Hispanic population. 
Many of them are 
uninsured and have 
limited healthcare 
options, so I do my  
best and go above  
and beyond.”

— Maria Rodriguez,  
Patient Services 

Coordinator



Revenue 
Government grants $11,078,468

Pharmacy revenue $12,798,528

Contributed goods and services $1,072,488

Private grants and contributions $3,707,311

Patient revenue $2,565,956

Other $714,010

Total $32,009,785

Expenses 
Medical, Dental &  
Behavioral Health $15,647,764

HIV $4,247,880

Support services $6,212,959

Fundraising $886,695

 

Total $26,995,298

FINANCIAL OVERVIEW



“The people and patients 
that come here are my 
friends, my neighbors, 
my family. I feel like 
I’ve gotten to have this 
experience of being a 
small-town doctor in the 
middle of the city. And 
as the clinic grows and 
we get more and more 
sites and people, I hope 
to retain that spirit.” 

— Dr. Craig Dietz,  
Chief Medical Officer

BOARD OF 
DIRECTORS
 
CEO: Wil Franklin

Chair: Tom Nagel

Vice Chair: Chadwick Brooks

Secretary: Nikki Beard

Treasurer: Drue Thomas

Immediate Past Chair: Bert Malone

Members:
Nikki Beard
Chadwick Brooks
Rod Carter
Kiran Chandra
Laura M. Foley, RN*
Sandra Garcia
Karen E. Jones
Bert Malone
Marietta Parker
Dr. Anand Rajpara*
Drue Thomas
Carol Thrane
*Provider Advisor 



Midtown
3515 Broadway

Kansas City, MO 64111

Research
2340 Meyer Blvd.

Building 1, Suite 200
Kansas City, MO 64132

Northeast
4601 Independence Ave.

Kansas City, MO 64124

Homeroom Health
1106 E 30th St, Suite B 
 Kansas City, MO 64109

816.753.5144  
kccare.org

Our Mission
The mission of KC CARE is to promote health and 
wellness by providing quality care, access, research,  
and education to the underserved and all people in  
our community.

We accomplish our mission by:
RESPECTING the dignity of each individual

SERVING a diverse community

PROVIDING culturally competent, quality care

WORKING collaboratively with volunteers

CULTIVATING partnerships throughout our community

ADAPTING to the changing needs of the community

EMBRACING healthcare innovation and research

EDUCATING the healthcare workforce

MAXIMIZING our financial resources


