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In the face of so much uncertainty, “change” cannot fully
encapsulate what has been accomplished by KC CARE
Health Center’s dedicated employees and volunteers.

A MESSAGE
FROM THE CEO
A year ago, I became CEO of KC CARE Health
Center and wrote my first annual report letter to
you. I said then that “change is difficult.” When I
wrote that, I could not have imagined the scale
and speed of that change—how our community
would be overwhelmed by a global pandemic and
protests would spark a long overdue conversation
about racial inequality.

needs in new and different ways while also adapting
to dramatic new safety guidelines. Our clinical team
was doing 40% of our visits via telehealth within
two weeks of the conversion. KC CARE’s Pandemic
Response plan was recognized by the National
Association of Community Health Centers (NACHC)
as a “best practice” and will be included in NACHC’s
National Toolkit for Health Centers.

In the face of so much uncertainty, “change”
cannot fully encapsulate what has been
accomplished by KC CARE Health Center’s
dedicated employees and volunteers. KC CARE
opened our fourth clinical site, Homeroom Health,
dedicated to pediatric and adolescent care in
partnership with Cornerstones of Care. We took
home the Missouri Primary Care Association
Bronze Quality Award and changed organizational
structure to improve accountability and efficiency.
We implemented and trained our teams on a new
electronic health record to improve the flow of
information and care.

I am honored to work alongside such innovative
individuals who make change possible. Words
cannot express the gratitude and grace I’ve
observed this year. In this report, you will see the
results of this hard work and beyond, from the
implementation of a new Prenatal and Postpartum
program to excellence in our HIV services,
prevention, and testing outcomes. KC CARE is
committed to growth in order to offer quality,
affordable, integrated health services to everyone
in our community.

Just as we were on pace to achieve our highest
monthly patient volumes ever, a national emergency
order was issued regarding COVID-19. Our team
reimagined how to provide services to meet patient

--Wil Franklin,
President & CEO

“I couldn’t ask for a better
team. There is a lot of
support and it’s a loving
group. My supervisor
is great and will move
things at the drop of a hat
to advocate for patients.”
— Blake Weston,
Community Health Worker

KC CARE IMPACT

19,108

patients served

Insurance Status of Patients

Other
5,108 (27%)

Private
Insurance

3,813
(20%)

109,316
encounters

Uninsured
7,306 (38%)

Medicaid

Medicare
998 (5%)

1,883
(10%)

KC CARE serves more uninsured
patients.

National FQHC average
23% uninsured

Missouri FQHC average
25% uninsured

KC CARE’s patients
38% uninsured

Data from KC CARE’s 2019-2020 Fiscal Year Statistics

Whom does KC CARE serve?

67% have one or more chronic conditions,

such as hypertension and diabetes

10% report being homeless
2% report being veterans
57% are Black, Indigenous, and

People of Color (BIPOC)

15% identify as LGBTQ+
2% identify as transgender, gender

non-conforming, or non-binary (TGNCNB)

Over the last

5 years:
Nearly

300%

Growth in
Pediatric Patients

161%

Overall Patient
Growth

151%

Increase in
Primary Care

98%

Increase in
Oral Health

KC CARE has

doubled

our total visits
Data from KC CARE’s 2019 Uniform Data System (UDS) Report

“We’re open to seeing
anyone who walks
through our doors.”
— Dr. Megan Buri,
Family Medicine

OUR COMMITMENT
TO HEALTH EQUITY
The last year has brought several social justice
and health equity issues again to the fore of
public discourse. KC CARE recognizes the health
disparities experienced by many of our patients,
including Black, Indigenous, and People of Color
(BIPOC), as well as members of the LGBTQ+
community.

Actively addressing inequity is a core reason
for Community Health Centers such as KC CARE
to exist. Healthcare services are our primary
tool to that end.
We pledge to intentionally create a culture
of safety and trust around race and identity,
both with staff and our patients. We are always
adapting and growing, moving this forward in
new ways. In the last year, we revamped our
mandatory employee orientation curriculum
to ensure training includes LGBTQ-affirming
behavior, trauma-informed care, and the
following core principles of cultural humility:
• Client or patient as the expert (on their life and
experiences)
• Lifelong learning and critical self-reflection
• Recognizing and changing power imbalances
• Institutional accountability

But we need to do more. Racism
is a public health issue. Transphobia is a public
health issue. Homophobia is a public health
issue. We will not be silent.
We will not be perfect, but we commit to listening,
learning, and being held accountable for how we
confront racism. We know that education, law
enforcement practices, access to transportation,
and housing already contribute to health disparities
in our community. By providing trusted, quality,
and affordable healthcare, we seek to address
these SDoH.

We actively seek to further this dialogue in
our community and invite you to email Chief
Marketing & Development Officer Doug Day at
dougd@kccare.org if you have suggestions
for how we can leverage our position as a
healthcare provider.

Health disparities are outcomes
resulting from poor Social
Determinants of Health (SDoH).
Interrelated causes impacting
or creating poor SDoH include:
• Racism
• Prejudice
• Oppression
• Social stigma
• Language or literacy barriers
• Residential segregation
• Lack of economic
opportunity
• Barriers to accessing
resources

PROGRAM OVERVIEW
Primary Care

Behavioral Health

Holistic healthcare for
everyone in the family

Integrated mental health
services

11,443 patients* served
through 34,181 encounters

1,819 patients served
through 8,644 encounters

*includes HIV Primary Care

Dental Care

HIV Care & Support

Accessible dental care
to improve overall
health and wellness

Community outreach,
prevention, education, linkage
to care, and case management

1,363 patients served
through 2,772 encounters

3,479 patients served
through 9,568 encounters

Pharmacy

Pediatrics*

Meeting your
medication needs

Health services for infants,
children and young adults

2,317 patients served
through 33,582 prescriptions

1,374 patients served in clinical
services, 1,490 patients in
all programs
*defined as 18 and under

AWARDS
& RECOGNITION

Patient Centered Medical
Home Certification

Bronze Clinical
Quality Award

renewed through the
National Committee for Quality
Assurance

from the Missouri Primary
Care Association

CARF Accreditation
for integrated behavioral health
and primary care services

MEMBERSHIPS

Greater KC
Chamber of
Commerce

Mid-America
LGBT Chamber of
Commerce

Missouri Primary
Care Association

National
Association of
Community Health
Centers

NEW AND
NOTEWORTHY
Homeroom Health
KC CARE opened Homeroom Health in August 2019 in
collaboration with Cornerstones of Care. This is our
first location devoted to pediatric care. In the first
year, Homeroom Health exceeded patient acquisition
projections, serving 1,407 patients through:
• 2,186 medical visits
• 360 dental appointments
• 701 behavioral health encounters

Telehealth
In response to the COVID-19 pandemic, KC CARE made
significant changes to provide safe, quality healthcare to
patients and staff. This included rapid implementation
of telehealth technology and conversion of in-person
appointments to virtual telehealth appointments.
Telehealth allowed us to respond to needs from the safety
of the patient’s home. In just one month, telehealth
appointments increased by over 400%.

NEW AND
NOTEWORTHY
Medication-Assisted Treatment
KC CARE launched Medication-Assisted Treatment (MAT)
services for patients struggling with opioid use disorder.
MAT is an evidence-based intervention with success in
reducing opioid use by treating substance abuse as a
chronic health condition.

Prenatal
KC CARE launched prenatal and postpartum services for
expectant patients, ensuring the health of parent and
child before and after birth.
These services include:
•

Obstetrics and gynecological exams

•

Postpartum depression and anxiety screenings

•

Social support such as linkage to Special
Supplemental Nutrition Program for Women, Infants,
and Children (WIC)

“KC CARE went above
and beyond to take care
of all of us during the
pandemic. I felt like we
were never alone and
always had someone to
talk to.”
— Johny Gonzalez,
Prevention Specialist

OUR COVID-19 RESPONSE
Since 1971, KC CARE has risen to every challenge
affecting our community’s health. The COVID-19
public health crisis is no different. We provide the
quality care we are known for while navigating new
risks for our patients and staff.
KC CARE made significant changes to our
operations to continue providing safe, quality
healthcare to the at-risk populations we serve and
a safe work environment for our staff working on
the front line of the pandemic. We adapted quickly
to relieve the burden on local hospitals as COVID-19
stretched their resources. Our patient population is
disproportionally at risk during this crisis, including
significant numbers of individuals living with
compromised immune systems and one or more
chronic health conditions. Among our patients,
50% are uninsured, and 68% live at or below
the Federal Poverty Level. We anticipate these
numbers will grow due to increased unemployment
and loss of health insurance coverage.

Our immediate operational shifts included:
• Implementing telehealth strategies for
medical and behavioral health services where
appropriate.
• Isolating dental services to one location and
suspending elective and preventive visits.
• Isolating higher risk pregnant and pediatric
patients from the general patient population.
• Requiring all non-patient-facing staff to work
remotely.
• Screening all visitors at KC CARE locations,
including staff, for fever and other COVID-19
symptoms.
• Addressing our most high-risk patients by:
> contacting elderly and medically compromised
patients to discuss visit options, including
telehealth.
> writing longer prescriptions for stable chronic
care patients, as our inventory allows.
> waiting to perform lab orders that can be
delayed.

How to wear
your mask
Cover nose, mouth
and below chin

Mask should be
snug to your face

> outreaching to patients who need routine care
to ensure that they are not delaying necessary
care during this uncertain time.

For nearly 50 years, KC CARE has remained a steadfast safety-net
resource for the Kansas City community. We have responded swiftly
to each healthcare challenge that has arisen, from disease to ongoing
health insurance and health system changes.

Take CARE
of Yourself
Good Hygiene:

Continue practicing good hygiene to keep you
and your family healthy, especially washing
your hands and covering your mouth and nose.

Moisturize Hands:

Don’t forget to moisturize your hands after
washing, an important step in handwashing to
prevent cracking or peeling skin which could
make you more susceptible to infection. Get
your own bottle and don’t share.

Protect your
Immune System:

Just as during regular ﬂu season, it’s important
to protect your immune system with healthy
habits. Try to eat a healthy, balanced diet, stay
hydrated, and prioritize sleep.

Quit Smoking:

Quit or cut back on smoking. Because
coronavirus is a respiratory virus, this is
especially important right now.

Prioritize Mental
Health:

Take care of your mental health. The spread
of COVID-19 — and the community-wide
response — will continue to impact our daily
lives and activities in the weeks to come.

ON THE HORIZON
Launching a Mobile Pediatric Dental Unit
KC CARE is excited to launch a mobile pediatric dental unit, a new project within our Dental
Program. The unit will be a comprehensive pediatric dental clinic on wheels, increasing access
to vital oral health services to underserved and at-risk populations. While situated at a partner
location such as a Kansas City Public School, the unit’s services will include exams, x-rays,
sealants, fillings, extractions, minor oral surgery, crowns, and prophylaxis treatment.
Our mobile pediatric dental unit will provide acute, episodic dental care to urban pediatric
populations and be an opportunity to connect patients to consistent, culturally competent care
at a health home for dental and other healthcare. By presenting the opportunity for the healthy
choice to be the easy choice, the unit will help reduce inequity among zip codes with poorer
health and lower life expectancies.

Taking COVID-19 Testing into the Community
Throughout the COVID-19 public health crisis, KC CARE has worked closely with the Kansas City,
MO Health Department to offer accessible COVID-19 testing at locations around the city. The next
step will be to launch a mobile unit to bring testing to area neighborhoods, increasing access to
testing for populations at higher risk of contracting COVID-19. The pandemic disproportionately
affects people of color, particularly older Black and Hispanic individuals. A mobile testing unit will
expand testing access to more in our community.

Celebrating Our 50th Anniversary
In 2021, KC CARE will celebrate 50 years of providing compassionate, patient-centered
healthcare to uninsured and underserved Kansas City residents. From our humble beginnings
as the Westport Free Health Clinic in 1971 to today’s regional foothold as a Federally Qualified
Health Center with four locations, KC CARE has remained a steadfast healthcare resource. Just
as we have through 50 years of providing care, we remain dedicated to diligently and proactively
responding to our community’s healthcare needs.

“We have kept our
patients the number
one priority.”
— Brittney Dodge,
Bilingual Registration
Specialist

WAYS TO GET INVOLVED
WITH KC CARE
Donate
Generous contributions allow us to care for as many underserved
patients as possible each year. Monthly donations and unrestricted
dollars are especially valuable to allowing KC CARE to be nimble,
responding quickly to changing needs in the community.

For more information about making a gift, visit kccare.org/donate

Connect with us on Social Media
Following our social media accounts is a great way to learn about
everything happening at KC CARE.

Facebook: facebook.com/kccarehealthcenter
Instagram: @kccarehealthcenter
Twitter: @KCCAREHealth
LinkedIn: linkedin.com/company/kccare

“For a healthy city, people
have to have access.
KC CARE is a vital
resource to the Kansas
City community.”
— Lauren Reece,
Patient & Volunteer

FINANCIAL OVERVIEW*
Revenue

Expenses

Government grants

$7,388,499

Pharmacy Revenue

$6,765,251

Contributed goods and services
Private grants and contributions
Patient revenue
Other (total)

Total

$2,169,070
$2,136,431
$1,507,023

Medical, Dental &
Behavioral Health $11,243,080
HIV

$4,200,204

Support Services
Fundraising

$4,423,016
$563,902

$469,601

$20,435,875

*The financials presented are audited but not yet final. Final audited figures will be updated
in this document at their earliest availability.

Total

$20,430,202

BOARD OF
DIRECTORS
CEO: Wil Franklin

“The seriousness of the
pandemic awakened

Chair: Tom Nagel

many of us to the

Vice Chair: Chadwick Brooks

healthcare challenges

Secretary: Nikki Beard

facing others every

Treasurer: Drue Thomas
Immediate Past Chair: Bert Malone
Members:
Nikki Beard
Chadwick Brooks
Rod Carter
Laura M. Foley
Sandra Garcia
Karen E. Jones
Bert Malone
Tom Nagel
Dr. Anand Rajpara
Drue Thomas
Carol Thrane

day. During times of
crisis or stability, KC
CARE delivers quality,
affordable healthcare
to everyone in our
community.”
— Tom Nagel,
Board Chair

Our Mission
The mission of KC CARE is to promote health and
wellness by providing quality care, access, research,
and education to the underserved and all people in
our community.

We accomplish our mission by:
Midtown
3515 Broadway
Kansas City, MO 64111

RESPECTING the dignity of each individual

Research
2340 Meyer Blvd.
Building 1, Suite 200
Kansas City, MO 64132

PROVIDING culturally competent, quality care

Northeast
4601 Independence Ave.
Kansas City, MO 64124
Homeroom Health
1106 E 30th St, Suite B
Kansas City, MO 64109
816-753-5144
kccare.org

SERVING a diverse community

WORKING collaboratively with volunteers
CULTIVATING partnerships throughout our community
ADAPTING to the changing needs of the community
EMBRACING healthcare innovation and research
EDUCATING the healthcare workforce
MAXIMIZING our financial resources

