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Creating solutions for a healthy community since 1971.

VISION & MISSION
The Vision of The Kansas City Free Health Clinic
Creating solutions for a healthy community
The Mission of the Kansas City Free Health Clinic is to promote health
and wellness by providing quality services, at no charge, to people
without access to basic care.
We accomplish this by:
•Respecting the dignity of each individual
•Serving a diverse community
•Providing outreach services within the community
•Working collaboratively with volunteers
•Fostering individual and community partnerships
•Responding to the changing health and wellness
needs of the community
•Fostering individual and community partnerships
•Maximizing our financial resources

HISTORY OF THE CLINIC
•1969 – Haight Ashbury Clinic founded in San Francisco, starting the free
health clinic movement

• 1971 – Westport Free Health Clinic (precursor to KC Free) opens in the
Alcazar Hotel

• 1973 - The city of Kansas City donates a house at 40

th

and Baltimore,

known for many years as “The Old Stone House”

• 1986 – “The Old Stone House” is condemned and the clinic moves to the
East Side and changes its name to the Kansas City Free Health Clinic

• 1986 – When HIV testing becomes available, the clinic is contracted by the
State of Missouri as the only anonymous HIV counseling and testing
site in western Missouri

• 1993 – The Clinic expands to a space at 39

th and

Main with 8 staff members,

and gains its first federal funding in Ryan White Title III monies

• 1997 – The Clinic has 459 volunteers and its annual budget is $2.5M
• 1998 – The Clinic grows to 21 employees and expands to two floors
• 2001 - $2.5M capital campaign moves our facility to its current location at
3515 Broadway

• 2008 – Clinic staff exceed 100, with over 1,000 volunteers
• 2011 – Eastside clinic at 24 and Denver is moved to 6400
th

Prospect, with room for expanding services and more clinics.

CURRENT SERVICES
General Medicine
Acute and Chronic Care
Physicals
Health Screenings and STD testing
Specialty Services, including:
Well Women Care
Medication Adherence
Cardiology
Optometry
Hypertension
Dermatology
Pulmonary Care
Nutrition Counseling
Diabetes Care
Pain Management
Chiropractic Care
Occupational/Physical Therapy
Laboratory Services
Dispensary
Hyperlipidemia
Smoking Cessation
Reiki
Clinical Trials & Research

Dental
X-Rays
Routine Exams
Cleanings
Fillings, Extractions
Community Services
Behavioral Health Individual and Group Therapy
Substance Abuse Counseling
Case Management
HIV Linkage to Care
Wellness and HIV Prevention
HIV Counseling, Testing and Referral
Community Health Navigators
HIV Care & Support
Primary Care
Peer Treatment Adherence
Individual Interventions
Education Groups
Support Groups
Health Care Professional training on
prevention and treatment

HIGHLIGHTS
Appointments: 44,996 were held in FY12, an average of
178/day and 865/week
Patients: 15,443 (up nearly 20% over last year)
Encounters: nearly 75,000 (includes appointments, case
management visits, and outreach)
Staff: 110 full & part time
Prevention intervention and outreach: 2,000+ youth and
adults
Volunteers: 1,174 volunteers donated services valued at
more than $1.25M
Volunteer hours: 41,963, equivalent to 20 full-time staff
Student training: 567 students gained 18,847 hours of
practical experience, equivalent to 10 full-time staff
HIV tests: 3,620 through counseling and testing, medical
and dental programs
Prescriptions Provided: 16,167

Clinical trials a vital resource for patients:

The Clinic’s influence goes
beyond our current
patients – we are impacting
the future of healthcare
with teaching and research

Partnership with the residency program at the
University of Kansas:
Leaders from the KU Internal Medicine residency program
designated the Clinic to be a site at which doctors in training
could conduct “continuity clinics”, where the residents see
patients for a half-day per week for the duration of their threeyear residency program. Residents spoke so positively about
their experience that several of their peers chose KC Free as
their site for a one-month out-patient elective.
For FY11-12, eight KU residents served Clinic patients. The
program was so successful that the Clinic is now a required
rotation for their residents.

Our efficiency and the diversity of the patient groups we
serve has made the Kansas City Free Health Clinic an
important resource for HIV and Hepatitis C clinical trials in
the Midwest. Our patients are the direct beneficiary , as
through clinical trials they are able to access leading edge
medications and therapies.
In FY12, the Kansas City Free Health Clinic was proud to
manage nine active clinical trial studies, with a total of 164
participants.

Volunteers make the wheels turn at KC Free:

The community plays an active
role in supporting the Kansas
City Health Clinic – we are
working together to keep our
city healthy!

Unrestricted contributions
reach record levels:
In a difficult economy, the Clinic
was gratified to find support from
old friends and new partners in our mission. Unrestricted
contributions are important because they allow us to address needs
not covered by grants, such as office supplies, salaries for non-grant
employees, and even things as small as the coffee in the
breakroom. In FY12 the community rallied behind the Clinic and
provided unrestricted contributions totaling $342,267.
Specific highlights were in the areas of undesignated contributions
and special events with an in crease of 33% and 88% respectively
over FY11. These two revenue streams are critical to our ability to
respond to emerging needs of the Clinic, and must continue to
increase with each passing year.

Volunteer providers have always been the backbone of the Clinic
since we opened our doors in 1971. Volunteers bring their
experience and their passion to KC Free, and our patients report
they have never had better care. In FY12, 1,174 volunteers
provided 41,963 hours of care, in job assignments ranging from
Specialty Physician to Data Entry to Phlebotomist.
In 2011, many volunteers logged
celebrated more than 10 years of
service , and one volunteer
registered an amazing 25th year of
helping patients at the Kansas City
Free Health Clinic!

Donated goods & services
ease a tight budget:
One need only turn on the news to see that budgets are tight all over
the city. One way the Clinic has found relief is by welcoming the
contribution of donated goods and services, which totaled
$3,884,365. The diversity of these services includes:
• Hours of service donated by volunteer providers: $648,911
• Medications and supplies: $231,000
• Donated lab work from Truman Medical Center: $1.4m
These donations allow us to provide a greater depth of care to our
clients, and frees up vital dollars to be re-directed to patient care.

Taking advantage of external resources:
The Clinic is proud to offer a modern computerized dispensary and we provide a
significant number of prescriptions. In FY 12 we began emphasizing the
availability of inexpensive generic medications available through major public
pharmacies that began marketing to offer $4 generic prescriptions for many
medications. Our patients have responded, and we have already saved more
than $200,000 on provided prescriptions. This allows us to free up resources
and respond to an ever-increasing patient demand.

New strategies for achieving
goals paid off in the 2012 fiscal
year – creativity that increased
productivity and is making a
difference for our patients.

Improved satellite location actually lowers costs:
In June of 2011 the Clinic’s satellite location
moved from Denver Street to the Research
Medical Offices Building at 6400 Prospect. The
benefits to our patients included a larger, newlyrenovated space with seven exam rooms and
four dental chairs. The location is easy to
find with ready access to public
transportation and ample parking.
Research Medical Center agreed
to rent the 3,417 square foot
space to us for $1 per year, and to
cover all utilities. This has resulted
in a savings to the Clinic of more
than $21,000 each year, for a
significantly improved location.
The spacious new facility has
allowed us to hold an average of
20 more clinics per week at this
location over the previous satellite
office.

Volunteer commitment evolves:
In the 2012 fiscal year the total number of hours
contributed by volunteers went up by almost 500!
These hours reflect a high-level of engagement from
our volunteers than last year and shows they are
spending more time each week at the Clinic than ever
before. What’s more, these hours were in direct
patient care vs. one-time volunteer roles such as
special events. What does this mean for the Clinic?
We think it means that our volunteers feel they’ve
found a home at KC Free. They want to spend more
time here and make their contribution count even
more. A committed volunteer army is easier to
manage, and their passion for our mission is even
more inspiring.

2011-2012 FINANCIALS
Total Revenues: $12,108,080
4%

3%
Government Grants &
Contracts

32%

Total Expenses: $12,132,568

44%

9%

Direct Services

Private Grants &
Contributions

Administration &
Management

Contributed Goods &
Services

20%

Other

88%

Fundraising

In FY12 the Kansas City Free Health Clinic used resourceful budgeting and thoughtful program execution to
maintain an administrative margin of only 10.7%, an exceptionally low rate for the industry. This means that more
of our donors’ dollars go directly to patient care, and as contributions rise so do the number of clients we can serve.

