
HDC LCD Leadership Team Meeting 

June 24, 2021 via Zoom  

 

Zoom Recording 

https://drive.google.com/file/d/1enDWVQ7hLKG9yhD3aKRj3hLB99u5R4KN/view?usp=sharing 

 

Meeting Summary 

This was the second LT meeting for the High Divide LCD process. Bray Beltrán started the meeting by 

giving a short introduction and history of the LCC and LCD process in the area. Hilary Morris from the 

Southeast Conservation Adaptation Strategy (SECAS) gave a presentation on the LCD work they are 

doing and answered LT questions together with her colleague Rua Mordecai. The second half of the 

meeting was spent reviewing results of the group survey and beginning to form a shared understanding of 

where individuals and organizations fit into the LCD process in the High Divide.  

 

Two common barriers that emerged from the group were how to foster economic growth in rural Montana 

towns that have historically been a stop on the way to Glacier/Yellowstone/other recreation and how to 

engage with local county commissioners and begin to get them on board with the LCD process.  

 

Action Items/Next Steps 

- Please fill out this doodle poll to schedule our next meeting (end of July) 

- The facilitation team will follow up with LT members who would like to have an individual 

conversation via phone or Zoom 

- Looking forward, subsequent meetings will focus on engaging new stakeholders, solidifying the 

group’s roles and expectations, and refining the High Divide geography.  

 

 
 

 

Overview of LCD Process (Bray)  

- LCD is a process to help us as the High Divide Collaborative start talking across the different 

projects and priorities we are involved in  

- Sand analogy: we need to know who needs what amount of sand to build their tower!  

 

SECAS Presentation (Hilary) 

- SECAS started around 10 years ago by SE Fish and Wildlife Agencies  

- Created the Southeast Conservation Blueprint which provides a regional perspective and 

identifies potential areas for a variety conservation actions 

- It is always changing and provides a regional perspective to be used in combination with local 

data and knowledge 

- More than 100 organizations are using the Blueprint, including South Carolina Conservation 

Bank, Arkansas Game & Fish Commission, South Carolina SWAP, local city and county 

government, USFS (LWCF acquisition) and the NPS (Ocmulgee River corridor resource study) 

Questions and Discussion  

- Scale is a consideration! SECAS uses a 30 m pixel scale 

https://drive.google.com/file/d/1enDWVQ7hLKG9yhD3aKRj3hLB99u5R4KN/view?usp=sharing
https://doodle.com/poll/4qm397g2szuyzrqg?utm_source=poll&utm_medium=link
http://secassoutheast.org/blueprint
https://sccbank.sc.gov/statewide-conservation-map
https://sccbank.sc.gov/statewide-conservation-map
https://secassoutheast.org/2019/08/27/Arkansas-Game-and-Fish-Commission-drafts-Conservation-Opportunity-Areas-using-the-Southeast-Blueprint.html
https://storymaps.arcgis.com/stories/5e55f35b8e344bf2a104ec7ffa42a81e


- How do we engage county commissioners? Telling success stories, being personal and honest, 

and leading by complementing their local data are ways in which SECAS has seen success.  

- How do we as rural communities maintain economic benefits from visitors passing through to 

Yellowstone, Glacier, etc.? 

- Contact Information: Hilary Morris, hilary_morris@fws.gov; Rua Mordecai, 

rua_mordecai@fws.gov  

 

Big Takeaways from Survey (Amy) 

- Who is the Leadership Team?  

- We have folks from nonprofits, landowners, federal and state agency representatives, as 

well as community advocates, university affiliates and industry/business leaders 

- Current projects include easement/land acquisition, restoration, regenerative grazing, 

forest/BLM planning,  and human wildlife conflict and wildfire mitigation  

- Many people are facing the same barriers of lack of funding and a lack of staff capacity, 

as well as having issues gaining traction with local governments and landowners 

- How do you see yourself fitting into LCD?  

- Building collaborative approaches and finding common ground amongst HD partners was 

the most common answer, followed by creating additional funding opportunities and 

building regional interest in large landscape planning  

 

Breakout Room Takeaways 

Questions: How do you see yourself/your organization fitting into this process? What barriers/issues do 

you foresee?  

- Motivations for being part of the process include avoiding litigation and moving towards a 

citizen-driven committee approach by addressing concerns through open door collaboration. 

Additionally, many folks are committed to collaboration within the HD and are willing to actively 

participate in this process to support the group as needed. However this still begs the question of 

how to best move forward with entities that won’t engage? 

- There is an opportunity through this process to secure funding with America’s Great Outdoors 

over the next three years (ex. Recreation infrastructure, LWCF, active foundations like Rickets 

Foundation)  

- Dangers/concerns of the process include community lack of capacity/interest to engage, no 

capacity for actual implementation down the road, local communities feeling threatened or 

feeling like we are telling them what to do, starting from scratch when much of this groundwork 

has been laid for us, not engaging the most affected stakeholders, underrepresenting landowners, 

engaging respectfully with the tribes, navigating how to talk to county commissioners!  

- We need to keep cultural changes at the forefront of our minds in this process. It is easy to get 

stuck on wildlife and conservation but we need to think about economics and politics and how 

population growth will impact our region.   
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