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SANTA ROSA PLATEAU FOUNDATION, dba 

Santa Rosa Plateau Nature Education Foundation 

Board of Directors’ Meeting 

March 25, 2019 

MINUTES 

1. Call to Order – Austin Linsley, President 

Meeting called to order at 6:30 p.m.  

 

II. Board Reflection – Start With Your Why 

Virginia Hyde challenged the Board to review a presentation on TED Talk by Simon Sinek “How 

Great Leaders Inspire Action”.   She challenged each Board member to view the 18-minute video as 

a tool to help them understand and articulate WHY they support the Foundation and its mission.   

Google Simon Sinek Ted Talk for the YouTube link. Board members will be called upon at future 

meetings to “speak from the heart with real belief” as to why they are involved, and support, the 

Foundation and its mission.  

 

III. Approval of Agenda – Austin Linsley, President 

There were no changes to the agenda.  Motion to approve as presented: G.Romero,  2nd by B.Inman.  

Motion carried.  

 

IV. Approval of Minutes – Austin Linsley, President 

Minutes for the February 27, 2019 meeting were made available for review prior to the meeting as a 

posting to the SRPF website.  Linsley asked if there were any changes or corrections. No changes 

were made.  Motion to approve: V.Hyde, 2nd B. Bieser.  Motion carried. See Attachment #1. 

 

V. Finance Reports – Bob Inman, Bud&Fin Co-Chair and Owen Hyde, Treasurer 

 

Bob Inman made the report for Shirley Broz who was out of town. The report included a reminder to 
the Board that the majority of budgeted items “arrive” typically in the last quarter of our fiscal year.  
Also, this year’s budget had a significant increase in salaries so as to bring the Executive Director’s 
salary at a level of professionalism for the amount of work performed.  
 
REVENUE:  The total revenue for the month February of was $22.5K which is greater than the 
budget of $8.0K by $14.5K.  The greatest variance was from Grant revenue - $15K ahead of the 
budget for the month.  A portion of the variance was in scholarship receipts of $4.1K making it $3.6K 
greater than budget.  Offsetting these gains partially was a shortfall in membership revenue of 
$(4.8K). 
 
Year-to-date revenue received was $163.1K versus the budget of $167.7K or short by $(4.6K).  
Grants are lower than the budget by $(14.5K).  Membership is behind the expected revenue by 
$(5.9K).  The shortfall was lessened by the Cooking Classes, Scholarship and Funding Raising Event 
revenue. 
 
Year-to-date revenue represents 48.2% of the total $338.K budgeted for this fiscal year. 
 
EXPENSE: Expenses for February at $11.7K were less than budget of $12.1K.  The greatest areas of 
variance were in professional fee, marketing for the RIN Event, and Habitat underspending. 



2 
 

 
Year-to-date expenses were near the budget at $219.8K versus $219.2K. Negative variances were in 
Fundraising fee and Professional fees (Cooking Classes).  Expenses for Donor education was over 
budget as were Administrative costs, and Event expenses.  These were offset by the large 
underspending in Habitat. Total year-to-date spending represent 65.8% of the total $334K budgeted 
for the full year.  
 
FUND BALANCE INCREASE/ (DECREASE): 
The month of February ended with revenue greater than expenses for a positive bottom line of 
$10.9K.  The eight-month period ended in February shows revenue less than expenses by ($56.6K).  
The Budget for that same period projected revenue less than expense at $(51.4K).  Therefore, we are 
negative for the year and have a shortfall versus the budget of $(5.2K) year to date.  We look to the 
Grants Revenue to come on stream before the end of the year meaning that the negative variance is 
a timing issue in revenue. 
 

A. Liquid Funds Report  – Estimated unrestricted funds available through March for ongoing  

operations is $95,898.  The restricted unrestricted funds at The Community Foundation total 

$548,301.14 as of Feb 28, 2019, which includes the Frank Ellis funds of $539,782.03. Motion to 

approve financial reports as presented:  G.Romero,  2nd V.Hyde. Motion carried. See Attachment #2 

 

VI. Executive Director’s Report – Ginger Greaves, Executive Director (ED)   

A. Operations 

1. Update on New srpnef.org Website 

Greaves announced that the new website has finally gone live and that the public will now be 

redirected from the old site (srpf.org) to the new site.  The Wild Apricot membership 

management program has been fully integrated and is functional. The “Board Resources” 

information from the old site has been transferred to the new site except for all of the policies 

and procedures which are being loaded one at a time.  Greaves predicts that the page should 

be completed in about 60 days.    

 

New emails have been purchased so as to no longer use “pass through” or forwarded emails to 

personal email addresses.  The following have been purchased through GoDaddy using our 

new domain website name:  info@srpnef.org, membership@srpnef.org, volunteer@srpnef.org, 

support@srpnef.org, execdirector@srpnef.org and grants@srpnef.org.   Kay Boylan will be 

monitoring to the membership, volunteer and support addresses.  Her new address is 

kay@srpnef.org which lands in the support box. 

 

All Board members will have (their first name)@srpnef.org addresses which will land in the 

info@srpnef.org box and will be forwarded to their personal boxes.  

 

2. Membership Program Communication to Members 

Greaves presented a one-page letter that is being mailed to all members announcing the new 

online process to join and renew memberships.  The goal going forward is that all renewals will 

be completed online instead of mailings.  The mailed lettered will be followed by an email 

communication.  Members will be informed that they can “opt out” of the email system by 

informing the “membership department” that they prefer to continue receiving mailed renewal 

reminders.  See Attachment #3  
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B. Fundraising 

1. RIN Sponsorship Update 

To date, $31,000 in sponsorship monies have been raised for the craft beer event with a recent 

commitment by Stonehouse Insurance as a presenting sponsor at the $5,000 level of which 

$3,500 is cash and $1,500 of in-kind marketing support.  The event is budgeted at $26,700 in 

sponsorship monies.   

 

2. Grant Update 

The grant report (attached) included a $25,000 submittal to the Gimbel Family Foundation.  In 

addition, a $30,000 request to 3M is in process which must include a focus on climate change. 

See Attachment #4  

 

VII.  Action Items – None 

 

VIII.  Committee Reports 

 

A. Scholarship 

Linsley and Greaves met with Valerie Geason, LEUSD Counselor and Chair of the Lake 

Elsinore Valley Education Foundation to set up a process for scholarship donations for 

graduating seniors pursuing studies in environmental sciences.  They are hopeful that one 

$1,000 scholarship can be presented this year.  Jay and Kathy Finnell donated $3,000 

specifically for Lake Elsinore graduating seniors with the first $1,000 award to occur this 

year.  

 

B. Education Committee 

Kishbauch announced that the site for the education forum has been confirmed as the Matson 

property in Tenaja.  Also that the applications are now out for the SRPNEF Nature Education Small 

Grant program. Deadline for the small grant submittal is May 1. See Attachment #5 

 

.  

 

Respectfully submitted: _______________________________________________ 

    Ginger Greaves -  Acting Secretary    Date 

 

Attachments: 1) RIN PPT Slides  2) Minutes, 3) Financial Review, 4) Liquid Funds  5) Small Grant Information 

6)Grant Report, 7) Board Resolution, 8) Education Committee Minutes, 9) Asset Fund Development 

Committee Minutes.  


