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Crossroads is revolutionizing the food distribution model to build nutrition-

stable communities. 

 

To better serve the short and long-term needs of families who are struggling with food 

insecurity, Crossroads is announcing a new strategic plan that will completely shift the paradigm 

around finding solutions for nutrition-stable communities. 

 

“By using food equity research, we are changing the mindset about what food equity really is,” 

says Crossroads President and CEO Benaye Wadkins Chambers. “And what we have found is 

that the pantry distribution model creates food equity.” 

 

Crossroads has spurred innovation in the food pantry space by partnering with researchers from 

UT Southwestern, the University of Dallas, and Baylor University to understand “the why” of 

food insecurity. By analyzing client data collected through Salesforce, researchers found that 

the consistent use of food pantries helped families achieve long-term food security.  

 

In other words, when clients continue to utilize food pantry services, even after a financial crisis 

has passed, they have the resources they need to regain financial stability, build up household 

savings, and set financial goals. 

 

“What we learned was that after three or four months, consistency led to food security,” says 

Wadkins Chambers. “Clients could use their savings to catch up on rent or other expenses. In 

addition, our clients reported to us that they had lowered their BMI, improved their diabetes 

numbers, and experienced less anxiety. We have seen that food security is the foundation for 

our clients’ well-being.” 

 



After months of conversations with key stakeholders and community partners about how to use 

this data to strategically serve their clients and partnering agencies, Crossroads unveiled its 10-

year strategic plan. 

 

In the first phase of the plan, Crossroads will utilize continuing research to validate and solidify 

its model for distribution services. That means using food mapping and the hunger index, as 

well as Salesforce data, to build a more comprehensive, client-focused food distribution model 

that can be shared with its network of Community Distribution Partners.  

 

“Crossroads is a convener,” says Wadkins Chambers. “We want to be a true partner to our 

clients and partnering agencies. We believe there is plenty of room at the table to have these 

conversations, and we invite everyone to participate.” 

 

Since 2001, Crossroads has been nourishing people and powering change in Dallas County  

and surrounding communities. As a leading client-choice pantry and food services provider, 

Crossroads has partnered with 141 local agencies to ensure that more people have access to 

quality, nutritious food. Crossroads believes that when more people have access to the food 

they need to live healthier lives, they are better positioned to thrive, breaking the cycle of 

generational poverty and restoring food equity in underserved communities. Strong families are 

the foundation of changed communities. 

 

There are always more seats at the table for interested community partners. If your organization 

is interested in supporting our work or discussing food equity, please email Cynthia Thompson, 

our Vice President of Development and Communications, at cthompson@cscdallas.org. 
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