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OUR MISSION
is to nourish our community’s low-income 

families and individuals by providing nutritious food 
and supportive education. 
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On January 2, 2019, we moved into the previous home of the North Texas Food Bank (NTFB). 
We are grateful and honored that NTFB entrusted us with this magnificent 72K Sq. Ft. distribution 
facility and expanded our service area. Now, we can increase access to nutritious food beyond the 
southern sector of Dallas county to include Ellis and Navarro counties. We had quite the learning 
curve this past year, and I am very proud of the staff and volunteers who handled the transition 
so well.

In our first year of operation, thanks to our Community Distribution Partners, Agencies and the 
NTFB, we distributed 5.5 million pounds—enough groceries for 32,773 people (12,622 of whom 
are children) to prepare approximately 4.5 million wholesome meals. The groceries provided have 
an average retail value of $2.05/Lb. So, 5.5 million pounds saves low-income neighbors about 
$11,275,000 at the store. 

And 2019 was the year we forged new transformative relationships. Our long-standing research 
relationships with CARE (Community Assistance Research), led by Dr. Sandi Pruitt with UT 
Southwestern Medical Center (UTSW) and Dr. Tammy Leonard with the University of Dallas (UD), 
paved the way for Crossroads receipt of the BUILD Health Challenge® award. Now, we are also 
collaborating with Parkland Health and Hospital System and Dallas County Health and Human 
Services to co-locate nutrition and health related benefits for our clients.  For more information: 
https://buildhealthchallenge.org/communities/advancing-community-partnerships-to-increase-
food-access-in-southern-dallas/ 

For examples of our work with CARE, please see the first three projects listed in this link: 
https://udallas.edu/care/side_current_projects.php 
Your generous support made Crossroads’ growth throughout our 19-year history possible.

Thank you!Thank you!

We strive to bring to life your commitment to enhance the well-being of our low-income 
neighbors. You can see the fruits of your support in the faces of some wonderful clients pictured 
in this report. Together, we are Nourishing People and Powering Change.

Jay Cole Jay Cole 
Executive DirectorExecutive Director

BOARD 
OF 
DIRECTORS

Friends of Crossroads, 
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With gratitude, With gratitude, 



Our Impact
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FROM 2001 - 2019, CROSSROADS DISTRIBUTED OVER

34 MILLION POUNDS
OF FOOD 

HERE’S WHAT YOU MADE 
POSSIBLE IN 2019:

POUNDS OF FOOD 
DISTRIBUTED

5. 5
MILLION

MEALS BASED ON 
POUNDS OF FOOD

4.6
MILLION

OF CLIENTS SERVED 
WERE CHILDREN

34%

RETAIL VALUE OF 
POUNDS OF FOOD

MILLION

$11
OF FOOD DISTRIBUTED 
WAS FRESH PRODUCE

“Great place for those 
who have unmet food 
needs. I love the way 
people treat you there.” 
- Pantry Client

39%



Pantry
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James was one of our new clients in 2019. He worked as a mechanic most of his life until 
he had a stroke in 2009 and was no longer able to work. James experienced homelessness 
for two years until his disability benefits were finally approved and received public 
housing. Even though James is back on his feet, he doesn’t make enough money to meet 
all of his needs, and yet he makes too much money to qualify for SNAP. Fortunately, he 
learned about Crossroads, and we are glad he did. James enjoys the pork patties, visiting 
with staff and volunteers and loves that he can get food for his cat, Illyria. 

MEET JAMES!

OUR 
NEW 
PANTRY

“Crossroads is not your ordinary pantry, 
if you need food assistance, this is the place to be.” 

- Pantry Client

924,000
POUNDS OF
GROCERIES
DISTRIBUTED

TO 7,630
INDIVIDUALS

On February 4, 2019, our client choice pantry opened in our new home on Cockrell 
Hill Road. Our expansive new pantry allows us to provide more choice to more people. 
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Volunteers

Volunteers*4,406
153

15,049
Volunteer groups
Total Volunteer hours served

“The quality and the quantity of food that Crossroads is able to provide, that 
gives our clients comfort and exposure to food that may not even be available 

in their neighborhoods” - Allyn Carrell, Volunteer

In September, 150 volunteers from The Mission Continues 
painted our warehouse, built picnic tables, built mobile 
shelving to store produce, created a kids play area and more. 

The Mission Continues connects veterans with under-
resourced communities to generate visible impact. These 
incredible veterans have dedicated their lives to protect our 
country through military service and continue that service 
by giving back in the community. This project was done in 
honor of the lives lost and forever changed on September 
11, 2001. We thank The Mission Continues for its service 
to our country and to Crossroads. 

VOLUNTEER SPOTLIGHT: 
THE MISSION CONTINUES! 

* Includes 4 Americorps Members



Distribution Network
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Crossroads is the southern sector hub for the North Texas Food Bank (NTFB) and served 100 organizations in Dallas, 
Ellis and Navarro counties. Crossroads served two types of Distribution Partners: our Community Distribution Partners 
(CDPs) and also began serving 42 NTFB agencies in our service area.

HOW DOES CROSSROADS DISTRIBUTE FOOD?

PARTNER AGENCIES
Crossroads began serving Partner Agencies on behalf of NTFB in 
2019, when we moved into our new home. Partner Agencies are 
nonprofits such as food pantries, soup kitchens, shelters and other 

organizations that previously acquired their food from NTFB. 

COMMUNITY DISTRIBUTION PARTNERS
Partner Agencies and CDPs are similar but with key differences. 
Partner Agencies operate pantries; CDPs normally pick up and 
distribute food on the same day.

Crossroads pioneered the CDP model in 2006, as an innovative way to address the nutritional needs of people who live 
in micro-pockets of poverty, where food insecurity exists and access to nutritious food is lacking. Because CDPs typically 
distribute food within 48 hours of receiving it, they do not have to abide by the same food handling guidelines and 
regulations for food storage as Partner Agencies. This program is ideal for organizations that do not have the resources, 
capacity or desire to run a full fledged pantry, but still want to provide food assistance to their neighborhood. 

CDPs are located to better serve their neighbors who are unable to visit our pantry. CDPs include organizations such as: 
nonprofits, places of worship, community centers, low-income retirement homes, Dallas Housing Authority Sites and more.

DISTRIBUTION PARTNERS

COMMUNITY DISTRIBUTION 
PARTNERS (CDPs)

PARTNER AGENCIES

CROSSROADS’ PANTRY

Feeding America distributes 
USDA and donated food to 

the 200 Regional Food Banks 
throughout the United States. 

NTFB distributes that 
food to it’s Partner 
Agencies and two 

Hubs.  

As an NTFB hub, Crossroads 
distributes food in two ways: 
directly to people or to other 

nonprofits.

We distribute food to our CDPs and Partner 
Agencies, who then redistribute that food 
to people in their community. Our pantry 
directly serves families and individuals.

This model helps make sure 
more people can have food 

on their table! 

CROSSROADS
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Distribution Network
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PARTNER SPOTLIGHT: 
HARMONY CDC!

1,481,890

Harmony Community Development Corporation (CDC) has 
been a Crossroads’ Partner Agency since January 2019, 
when Crossroads moved into NTFB’s former location. 
Harmony operates a client-choice pantry and served 5,164 
households in 2019. 

Harmony was founded in 2001 by Concord Church, and in 2011 they opened their food pantry. Harmony also provides 
counseling services, rental assistance and economic development programs. 

According to Candy Bradshaw (Harmony’s Program Director), the best part about working with Crossroads is establishing and 
maintaining strong communication and a great working relationship. We are so grateful for Harmony, as well as our other 
wonderful distribution partners providing food to low income families. 

Organizations picked up food from 
Crossroads in 2019, including 43 
Partner Agencies and 54 CDPs! 

Pounds were distributed 
by CDPs

3,063,845 Pounds were distributed 
by Partner Agencies 



Research
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Crossroads has dynamic and collaborative partnerships with many nonprofit organizations, as well as key academic 
and medical institutions throughout Dallas. Guided by our research partners, Crossroads collects data to help us better 
understand the health and well-being of our clients, which informs our client service programming. In 2019 Crossroads 
received two milestone, multi-year grants—one from the W.W. Caruth Jr. Fund at Communities Foundation of Texas to fund 
SNAP-AC, and De Beaumont Foundation’s, the BUILD Health Challenge ® award.

We are thrilled to be working with our partners on the SNAP-Appointment Coordination Project (SNAP-AC). This randomized 
control study is a collaboration between Community Assistance Research (CARE), Crossroads Community Services, North 
Texas Food Bank (NTFB) and Sharing Life Community Outreach. 

SNAP-AC seeks to reduce food insecurity by helping clients more strategically and consistently acquire wholesome food 
by coordinating pantry visits with SNAP benefit distributions. We intend to change the context in which food budgeting 
decisions are made and decrease diet and economic uncertainty among vulnerable pantry clients. 

By coordinating clients’ pantry appointments with receipt of their SNAP benefits, we aim to improve nutrition, food security 
levels and overall health. We will learn if clients report increased financial stability and lower stress levels; if they do, the 
results can benefit the NTFB’s Network and beyond.

SNAP-APPOINTMENT COORDINATION

RESEARCH PARTNERS



PAGE 102019 ANNUAL REPORT

Research

In November, Crossroads was awarded the BUILD Health Challenge® grant from de Beaumont Foundation, to Advance 
Nutrition and Create Access to New Health Services in Low-Income Communities. The BUILD Health Challenge® is a unique 
national program focusing on Bold, Upstream, Integrated, Local, and Data-driven projects that improve health equity for all 
persons in our community. The BUILD Health Challenge® award provides funding, capacity building support, and access to 
a national peer learning network to enhance collaborative partnerships here locally to address our community’s most pressing 
health challenges. 

We will work with Parkland Health & Hospital System, UT Southwestern Medical Center, University of Dallas, and Dallas 
County Health and Human Services to increase access to nutritious food and affordable, quality healthcare in southern Dallas 
County. The long-term goal of this innovative 2.5-year project is to establish sustainable, synergistic partnerships that bring 
together public health departments, hospitals and health systems, as well as community organizations, to ultimately drive 
improvements in community health, well-being, and health equity. 

Imagine a family gets food from one of our Distribution Partners, and in that same trip: Receives professional health and 
wellness counseling; Participates in Food as Medicine workshops conducted by UTSW; Receives health screenings and/or 
immunizations from Dallas County Health; Has a telehealth experience with Parkland doctors; Develops a relationship with 
one of our Community Health Workers. Those individuals get access to healthcare from someone in their community, who 
understands their needs. These new service experiences provide great benefit and respect families’ time, acquisition effort, 
and dignity.  

THE BUILD HEALTH CHALLENGE 

SALESFORCE

In October 2019, Crossroads transitioned to a client services database created in Salesforce. 
Our new database allows our staff to create dashboards to track our efficiency and effectiveness. 
Now, we know in real time how quickly clients progress through intake, client care surveys, 
food selection and shopping. Salesforce generously supports our ongoing technology and 
program needs. We are grateful for their support.

®



Financials 
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CASH INCOME 

Other Orgs.

Individuals

Program Fees
Government
Corporations
Foundations

$445,719

$409,658

$351,371
$45,000
$101,881
$553,650

23.4%

21.5%

18.4%
2.4%
5.3%
29%

TOTAL: $1,907,279

Rent
Misc.
Services
Food

$1,363,123
$100,907
$53,223
$7,809,980

14.6%
1.1%
.6%
83.7%

TOTAL: $9,327,232

NON-CASH INCOME EXPENSES

Administrative
Fundraising
Programs

$268,584
$404,351
$8,344,785

3%
4.5%
92.5%

TOTAL: $9,017,720

Supporter Spotlights
KROGER MALIN
Crossroads now operates 
the Kroger Reclamation 
Program. Kroger collects and 
then donates grocery items and 
other products to Crossroads from 113 of their stores 
in North Texas! This program has been a blessing to 
our clients because when they get groceries from our 
pantry, they can also pick up other items such as 
laundry detergent, pet food, hygiene items and many 
other necesseties! 

Malin supports 
Crossroads by providing

in-kind services and expert guidance on managing our 
warehouse. Malin helps us better utilize our space so we can 
be efficient and use our resources wisely. They have trained 
and certified Crossroads’ staff in industry best practices and 
provide mechanical upkeep for our warehouse equipment. 
They have even helped us transport food with their trucks 
and workforce. With Malin’s help, Crossroads operates 
safely, efficiently, and more effectively. 

LIABILITIES 
Accounts Payable 
Accrued Expenses 
Deferred Revenue

TOTAL

$46,021 
$124,672
$230,000

$400,783

NET ASSETS
Without Donor Restrictions 
With Donor Restrictions 

TOTAL 

$1,830,979
$1,527,773

$3,358,752

TOTAL LIABILITIES 
AND NET ASSETS 
$3,759,535



$1 = 4 Meals


