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Morning Prayer: Twenty-Fourth Sunday after Pentecost, November 15th 2020

I was glad when they said to me, "Let us go to the house of the Lord." Psalm 122:1

The hour is coming, and now is, when the true worshipers will worship the Father
in spirit and in truth, for such the Father seeks to worship him.    John 4:23

Confession of Sin
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The Officiant says to the people

Dearly beloved, we have come together in the presence of Almighty God our 
heavenly Father, to set forth his praise, to hear his holy Word, and to ask, for 
ourselves and on behalf of others, those things that are necessary for our life and 
our salvation. And so that we may prepare ourselves in heart and mind to worship
him, let us kneel in silence, and with penitent and obedient hearts confess our 
sins, that we may obtain forgiveness by his infinite goodness and mercy.

Silence may be kept.

Officiant and People together, all kneeling

Most merciful God,
we confess that we have sinned against you in thought, word, and deed,
by what we have done, and by what we have left undone.
We have not loved you with our whole heart;
we have not loved our neighbors as ourselves.
We are truly sorry and we humbly repent.
For the sake of your Son Jesus Christ,
have mercy on us and forgive us;
that we may delight in your will,
and walk in your ways,
to the glory of your Name. Amen.

The Priest alone stands and says

Almighty God have mercy on you, forgive you all your sins
through our Lord Jesus Christ, strengthen you in all
goodness, and by the power of the Holy Spirit keep you in
eternal life. Amen.

The Invitatory and Psalter
All stand 
Officiant Lord, open our lips.
People And our mouth shall proclaim your praise.
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Officiant and People

Glory to the Father, and to the Son, and to the Holy Spirit: as
it was in the beginning, is now, and will be for ever. Amen.

Except in Lent, add    Alleluia.

On other Sundays and weekdays

The mercy of the Lord is everlasting: Come let us adore him.

Venite     Psalm 95:1-7

Come, let us sing to the Lord; *
    let us shout for joy to the Rock of our salvation.
Let us come before his presence with thanksgiving *
    and raise a loud shout to him with psalms.

For the Lord is a great God, *
    and a great King above all gods.
In his hand are the caverns of the earth, *
    and the heights of the hills are his also.
The sea is his, for he made it, *
    and his hands have molded the dry land.

Come, let us bow down, and bend the knee, *
    and kneel before the Lord our Maker.
For he is our God,
and we are the people of his pasture and the sheep of his hand. *
    Oh, that today you would hearken to his voice!
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The Psalm or Psalms Appointed

Psalm 90:1-12

1 Lord, you have been our refuge *
from one generation to another.

2 Before the mountains were brought forth,
or the land and the earth were born, *
from age to age you are God.

3 You turn us back to the dust and say, *
"Go back, O child of earth."

4 For a thousand years in your sight are like yesterday when it is past *
and like a watch in the night.

5 You sweep us away like a dream; *
we fade away suddenly like the grass.

6 In the morning it is green and flourishes; *
in the evening it is dried up and withered.

7 For we consume away in your displeasure; *
we are afraid because of your wrathful indignation.

8 Our iniquities you have set before you, *
and our secret sins in the light of your countenance.

9 When you are angry, all our days are gone; *
we bring our years to an end like a sigh.

10 The span of our life is seventy years,
perhaps in strength even eighty; *
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yet the sum of them is but labor and sorrow,
for they pass away quickly and we are gone.

11 Who regards the power of your wrath? *
who rightly fears your indignation?

12 So teach us to number our days *
that we may apply our hearts to wisdom.

 At the end of the Psalms is sung or said

Glory to the Father, and to the Son, and to the Holy Spirit: *
    as it was in the beginning, is now, and will be for ever. Amen.

Zephaniah 1:7,12-18

Be silent before the Lord God! For the day of the Lord is at hand; the Lord has 
prepared a sacrifice, he has consecrated his guests. At that time I will search 
Jerusalem with lamps, and I will punish the people who rest complacently on their
dregs, those who say in their hearts, “The Lord will not do good, nor will he do 
harm.” Their wealth shall be plundered, and their houses laid waste. Though they
build houses, they shall not inhabit them; though they plant vineyards, they shall 
not drink wine from them. The great day of the Lord is near, near and hastening 
fast; the sound of the day of the Lord is bitter, the warrior cries aloud there. That 
day will be a day of wrath, a day of distress and anguish, a day of ruin and 
devastation, a day of darkness and gloom, a day of clouds and thick darkness, a 
day of trumpet blast and battle cry against the fortified cities and against the lofty 
battlements. I will bring such distress upon people that they shall walk like the 
blind; because they have sinned against the Lord, their blood shall be poured out 
like dust, and their flesh like dung. Neither their silver nor their gold will be able 
to save them on the day of the Lord's wrath; in the fire of his passion the whole 
earth shall be consumed; for a full, a terrible end he will make of all the 
inhabitants of the earth. 

9    The First Song of Isaiah     Ecce, Deus
     Isaiah 12:2-6
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Surely, it is God who saves me; *
    I will trust in him and not be afraid.
For the Lord is my stronghold and my sure defense, *
    and he will be my Savior.
Therefore you shall draw water with rejoicing *
    from the springs of salvation.
And on that day you shall say, *
    Give thanks to the Lord and call upon his Name;
Make his deeds known among the peoples; *
    see that they remember that his Name is exalted.
Sing the praises of the Lord, for he has done great things, *
    and this is known in all the world.
Cry aloud, inhabitants of Zion, ring out your joy, *
    for the great one in the midst of you is the Holy One of Israel.

Glory to the Father, and to the Son, and to the Holy Spirit: *
    as it was in the beginning, is now, and will be for ever. Amen.

1 Thessalonians 5:1-11

Now concerning the times and the seasons, brothers and sisters, you do not need 
to have anything written to you. For you yourselves know very well that the day of 
the Lord will come like a thief in the night. When they say, “There is peace and 
security,” then sudden destruction will come upon them, as labor pains come 
upon a pregnant woman, and there will be no escape! But you, beloved, are not in
darkness, for that day to surprise you like a thief; for you are all children of light 
and children of the day; we are not of the night or of darkness. So then let us not 
fall asleep as others do, but let us keep awake and be sober; for those who sleep 
sleep at night, and those who are drunk get drunk at night. But since we belong to
the day, let us be sober, and put on the breastplate of faith and love, and for a 
helmet the hope of salvation. For God has destined us not for wrath but for 
obtaining salvation through our Lord Jesus Christ, who died for us, so that 
whether we are awake or asleep we may live with him. Therefore encourage one 
another and build up each other, as indeed you are doing. 
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15    The Song of Mary    Magnificat
          Luke 1:46-55

My soul proclaims the greatness of the Lord,
my spirit rejoices in God my Savior; *
    for he has looked with favor on his lowly servant.
From this day all generations will call me blessed: *
    the Almighty has done great things for me,
    and holy is his Name.
He has mercy on those who fear him *
    in every generation.
He has shown the strength of his arm, *
    he has scattered the proud in their conceit.
He has cast down the mighty from their thrones, *
    and has lifted up the lowly.
He has filled the hungry with good things, *
    and the rich he has sent away empty.
He has come to the help of his servant Israel, *
    for he has remembered his promise of mercy,
The promise he made to our fathers, *
    to Abraham and his children for ever.

Glory to the Father, and to the Son, and to the Holy Spirit: *
    as it was in the beginning, is now, and will be for ever. Amen.

Hymn 541 Come, Labor On ORA LABORA

1 Come, labor on.
Who dares stand idle on the harvest plain,
while all around us waves the golden grain?
And to each servant does the Master say,

“Go work today.”

2 Come, labor on.
The enemy is watching night and day,
to sow the tares, to snatch the seed away;
while we in sleep our duty have forgot,

he slumbered not.
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3 Come, labor on.
Away with gloomy doubts and faithless fear!
No arm so weak but may do service here:
by feeblest agents may our God fulfill

his righteous will.

4 Come, labor on.
Claim the high calling angels cannot share—
to young and old the Gospel gladness bear:
redeem the time; its hours too swiftly fly.

The night draws nigh.

5 Come, labor on.
No time for rest, till glows the western sky,
till the long shadows o’er our pathway lie,
and a glad sound comes with the setting sun,

“Servants, well done.”

Matthew 25:14-30

Jesus said, “It is as if a man, going on a journey, summoned his slaves and 
entrusted his property to them; to one he gave five talents, to another two, to 
another one, to each according to his ability. Then he went away. The one who 
had received the five talents went off at once and traded with them, and made five
more talents. In the same way, the one who had the two talents made two more 
talents. But the one who had received the one talent went off and dug a hole in 
the ground and hid his master’s money. After a long time the master of those 
slaves came and settled accounts with them. Then the one who had received the 
five talents came forward, bringing five more talents, saying, ‘Master, you handed 
over to me five talents; see, I have made five more talents.’ His master said to him,
‘Well done, good and trustworthy slave; you have been trustworthy in a few 
things, I will put you in charge of many things; enter into the joy of your master.’ 
And the one with the two talents also came forward, saying, ‘Master, you handed 
over to me two talents; see, I have made two more talents.’ His master said to him,
‘Well done, good and trustworthy slave; you have been trustworthy in a few 
things, I will put you in charge of many things; enter into the joy of your master.’ 
Then the one who had received the one talent also came forward, saying, ‘Master, 
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I knew that you were a harsh man, reaping where you did not sow, and gathering 
where you did not scatter seed; so I was afraid, and I went and hid your talent in 
the ground. Here you have what is yours.’ But his master replied, ‘You wicked 
and lazy slave! You knew, did you, that I reap where I did not sow, and gather 
where I did not scatter? Then you ought to have invested my money with the 
bankers, and on my return I would have received what was my own with interest. 
So take the talent from him, and give it to the one with the ten talents. For to all 
those who have, more will be given, and they will have an abundance; but from 
those who have nothing, even what they have will be taken away. As for this 
worthless slave, throw him into the outer darkness, where there will be weeping 
and gnashing of teeth.’” 

Sermon: Rev. Dr. Wayne Carter

Once upon a time a loaf of bread fell from a bakery truck, and as it hit the 
ground a crumb of it broke loose. Three sparrows all eyed the crumb and 
swooped down to grab it. But they began fighting over it—until eventually one 
of the sparrows succeeded in scooping up the crumb in its beak.

The winner rapidly flew away with the treasure, with the other two sparrows 
following it in hot pursuit. Then a frenzied aerial fracas took place, until the 
crumb was completely consumed. The only thing the warring sparrows saw 
was the crumb. None of them noticed the nearly whole loaf still sitting on the 
ground.

For a people richly blessed, with a “whole loaf”—today’s Gospel parable about
servants who are entrusted with their master’s property is a fearful tale. The 
fear is not in the demand that we appropriate and use our gifts to the fullest 
extent. Rather the fear arises when we contemplate losing everything.

The gospel we just heard is known as “The Parable of the Talents.” That word
“talent” has a double meaning. Its original meaning in the Greek of the New 
Testament refers to a huge sum of money. In the ancient world, a talent was 
worth what an ordinary laborer earned over the course of 15 years. Thus, giving
each of his servants one or more talents, the master in this story is entrusting 
them with a fortune.
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The second meaning of the word “talent” results from one interpretation of 
this very story. As the master entrusts his servants with talents, so God entrusts
each of us with abilities. 

What really gets our attention in this parable, however, is the meaning of talent
in Jesus’ day – money – something in the world of today that we can 
understand. He was talking about 75 years or 30 years or 15 years of our wages.

The story opens with an act of trust. The master is about to leave town on a 
journey. He entrusts his wealth to three servants. Each is given a different sum
of money. Yet each is given a big amount – one talent or two or five. It’s clear 
that the master trusts each of his servants. He even hands over the money 
without any instructions.

After a long time, the master returns and calls in his three servants. Two of 
them have doubled their money. The third has made nothing at all; he returns 
to his master exactly what he received. It turns out that this servant has simply 
buried the money in the ground, a common security measure in ancient times. 
He reveals the reason for his action: fear of the master.

His trust in his master was zero, so he reduced his financial risk to zero. Yet he
reduced the possibility of profit so that it, too, was zero.

The story as we have it leaves us with an unanswered question. How would the
master have responded to the first two servants if they had not brought in a 
profit? What if they had put the money at risk and come back empty handed?

I think the master would have accepted them. After all, in the parable what he 
commends is not their profits, but their faithfulness. He does not commend 
the servant who produced five talents more than the one who produced two. 
Each receives the same commendation: “Well done, good and trustworthy 
servant.” Each receives the same invitation: “You have been trustworthy in a 
few things, I will put you in charge of many things; enter into the joy of your 
master.”

10



And in responding to the third servant, the master makes it clear that he would
have accepted anything – even rock-bottom, savings-account interest – that 
was motivated by faith rather than fear.

The parable is not about money or ability so much as it is about trust. The 
master trusts his servants and acts on this trust. Two of the servants return the 
favor by acting out of trust rather than fear, and they come back to their master
with one fortune stacked on top of another.

This brief story about a master and his three servants turns upside down the 
standards of the world. It announces that the worst thing that can happen to us
is not failure. The worst thing that can happen to us is that we make God out 
to be a horrible old grouch who rejects us when we fail.

The story tells us that the worst thing is not losing out. The worst thing is 
never risking. The freedom that puts that treasure at risk – and may even result
in its loss – is an act of faith.

We can learn from our failures, and often it is failure that provides the most 
indelible lessons. But fear teaches us nothing – until we leave it behind.

What might be involved for us today in risking all we have for the Kingdom? 
Once, a long time ago, a monk set out on his travels accompanied by his 
assistant, a Brother. Night was falling when the monk told the Brother to go 
on ahead to find lodging. The Brother searched the deserted landscape until 
he found a humble shack in the middle of nowhere.

A poor family lived in the hovel. The mother, father, and children were dressed
in rags. The Brother asked if he and the monk could spend the night in their 
dwelling.

“You are most welcome to spend the night,” said the father of the family. They
prepared a simple meal consisting of fresh milk, cheese, and cream for the 
Brother and the monk. The Brother felt moved by their poverty and even more 
by their simple generosity.
After they had finished eating, the monk asked them how they managed to 
survive in such a poor place, so far away from the nearest neighbors and town. 
The wife looked to her husband to answer.
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In a resigned tone of voice, he told them how they eked out a living. “We have 
one cow. We sell her milk to our neighbors who do not live too far away. We 
hold back enough for our needs and to make some cheese and cream—that is 
what we eat.”

The next morning, the Brother and the monk said their good-byes and set out 
to continue their journey. After they had walked a few miles, the monk turned 
to the Brother and said, “Go back and push the family’s cow off the cliff!”

“Father,” the Brother replied, “they live off the cow. Without her, they will 
have nothing.”

The monk repeated his order: “Go back and kill the cow.”

With a heavy heart, the Brother returned to the hovel. He worried about the 
future of the family because he knew they depended on their cow to survive. 
Yet his vow of obedience bound him to follow the orders of the wise monk. So 
he pushed the cow off the cliff. 

Years later, the young Brother became a monk. One day he found himself on 
the same road where he had been given lodging so many years earlier. Driven 
by a sense of remorse, he decided to visit the family. He rounded the curve in 
the road and, to his surprise, came upon a splendid mansion, surrounded by 
landscaped gardens, in the place where their hovel used to stand. The new 
house exuded a sense of prosperity and happiness. The monk knocked on the 
door.

A well-dressed man answered. The monk, not recognizing him, asked, “What 
ever became of the family who used to live here? Did they sell the property to 
you?” The man looked surprised and said he and his family had always lived 
on the property. The monk told him how he had stayed in a humble dwelling 
on the same spot, along with his master, the old monk. “What happened?” he 
asked. 

The man invited the monk to stay with him as his guest. While they ate, the 
host explained how the family’s fortune changed. “You know, Father, we used 
to have a cow. She kept us alive. We didn’t own anything else. One day she fell 
down over the cliff and died. To survive, we had to start doing other things, 
develop skills we did not even know we had. We were forced to come up with 
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new ways of doing things. It was the best thing that ever happened to us! We 
are now much better off than before.”

To take such a risk requires trust— complete reliance on someone who is 
trustworthy; someone who has experienced the sacrifice and the loss of all.

Fortunately, we know such a One— who risked all for us, who did not regard 
equality with God as something to be exploited, but emptied himself … 
humbled himself and became obedient to the point of death—even death on a 
cross (Phil. 2:6-8).

Through him we are never left with only one “coin” or one “crumb.” The gift 
of Christ is abundance: a replenishment of whatever we put on the line for the 
Kingdom—returned manifold.

Everyday prudence and the desire for security may be a necessary part of life; 
but they are not the prevailing values in the Kingdom. For the servant who 
treats the gift as something to hoard, defensiveness overrules every other 
consideration.

But God’s reign is like finding treasure in a field, not burying it. The person 
who unearths the treasure has risked everything to buy the field. Relationship 
with  
God—faith—means daring to risk. As we experience grace, we come to view 
life from a more gracious, generous perspective. God’s love casts out fear. We 
can   envision possibilities for growth.

Michelangelo (1475–1564) once said, “The great danger for most of us is not 
that our aim is too high, and we miss it; but that it is too low, and we reach it.” 
Whatever we do, we are to make it an offering to God. In the end, that is the 
only thing that matters, regardless of personal consequences. It is in this way 
that we may truly enter into the joy of our master.

The Good News of Jesus gives new meaning to success and security. Success 
is found not in accumulating more than we can ever use, but in our willingness
to risk in response to God’s invitation. Security is found not in keeping pace 
with our rising paranoia, but in the utterly reliable God who trusts us before we
trust ourselves, who risks, and asks that we risk also.
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 “The Parable of the Talents” is not really about money or abilities. It’s a story 
about trust, a story about risk. Life is the same way. What turns out to be 
important is not money or abilities in themselves, but our decision to use them 
in ways that show our willingness to risk and to trust. The central question 
about life is not “What did we accomplish?” but whether we learned to obey, 
whether we learned to love.

The Apostles' Creed

Officiant and People together, all standing

I believe in God, the Father almighty,
    creator of heaven and earth;
I believe in Jesus Christ, his only Son, our Lord.
    He was conceived by the power of the Holy Spirit
        and born of the Virgin Mary.
    He suffered under Pontius Pilate,
        was crucified, died, and was buried.
    He descended to the dead.
    On the third day he rose again.
    He ascended into heaven,
        and is seated at the right hand of the Father.
    He will come again to judge the living and the dead.
I believe in the Holy Spirit,
    the holy catholic Church,
    the communion of saints,
    the forgiveness of sins
    the resurrection of the body,
    and the life everlasting. Amen.

The Prayers

The People stand or kneel

Officiant The Lord be with you.
People And also with you.
Officiant Let us pray.
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Officiant and People

Our Father, who art in heaven,
     hallowed be thy Name,
     thy kingdom come,
     thy will be done,
         on earth as it is in heaven.
Give us this day our daily bread.
And forgive us our trespasses,
     as we forgive those
         who trespass against us.
And lead us not into temptation,
     but deliver us from evil.
For thine is the kingdom,
     and the power, and the glory,
     for ever and ever. Amen.

A
V.    Show us your mercy, O Lord;
R.    And grant us your salvation.
V.    Clothe your ministers with righteousness;
R.    Let your people sing with joy.
V.    Give peace, O Lord, in all the world;
R.    For only in you can we live in safety.
V.    Lord, keep this nation under your care;
R.    And guide us in the way of justice and truth.
V.    Let your way be known upon earth;
R.    Your saving health among all nations.
V.    Let not the needy, O Lord, be forgotten;
R.    Nor the hope of the poor be taken away.
V.    Create in us clean hearts, O God;
R.    And sustain us with your Holy Spirit.

The Collect of the Day
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Blessed Lord, who caused all holy Scriptures to be written for our learning: Grant 
us so to hear them, read, mark, learn, and inwardly digest them, that we may 
embrace and ever hold fast the blessed hope of everlasting life, which you have 
given us in our Savior Jesus Christ; who lives and reigns with you and the Holy 
Spirit, one God, for ever and ever. Amen.

A Collect for Sundays

O God, you make us glad with the weekly remembrance of the glorious 
resurrection of your Son our Lord: Give us this day such blessing through our 
worship of you, that the week to come may be spent in your favor; through Jesus 
Christ our Lord. Amen.

A Collect for Mission

O God, you have made of one blood all the peoples of the earth, and sent your 
blessed Son to preach peace to those who are far off and to those who are near: 
Grant that people everywhere may seek after you and find you; bring the nations 
into your fold; pour out your Spirit upon all flesh; and hasten the coming of your 
kingdom; through Jesus Christ our Lord. Amen.

For Sick Persons

O Father of mercies and God of all comfort, our only help in time of need: We 
humbly beseech thee to behold, visit, and relieve all thy sick and ill servants, for 
whom our prayers are desired. Look upon them with the eyes of thy mercy; 
comfort them with a sense of thy goodness; preserve them from the temptations
of the enemy; and give them patience under their affliction. In thy good time, 
restore them to health, and enable them to lead the residue of this life in thy fear, 
and to thy glory; and grant that finally they may dwell with thee in life everlasting;
through Jesus Christ our Lord. Amen.

For Doctors and Nurses, Hospital Administrators, and Hospital Staff

Sanctify, O Lord, those whom you have called to the study and practice of the arts 
of healing, and to the prevention of disease and pain. Strengthen them by your 
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life-giving Spirit, that by their ministries the health of the community may be
promoted and your creation glorified; through Jesus Christ our Lord. Amen.

We invite your own prayers of Intercession and Thanksgiving at this time.

Silence

62. A Prayer attributed to St. Francis

Lord, make us instruments of your peace. Where there is hatred, let us sow love; 
where there is injury, pardon; where there is discord, union; where there is doubt,
faith; where there is despair, hope; where there is darkness, light; where there is 
sadness, joy. Grant that we may not so much seek to be consoled as to console; to 
be understood as to understand; to be loved as to love. For it is in giving that we 
receive; it is in pardoning that we are pardoned; and it is in dying that we
are born to eternal life. Amen.

Hymn 598 Lord Christ, When First Thou Cam’st to Earth MIT FREUDEN 
ZART

1 Lord Christ, when first thou cam’st to earth,
upon a cross they bound thee,

and mocked thy saving kingship then
by thorns with which they crowned thee:

and still our wrongs may weave thee now
new thorns to pierce that steady brow,

and robe of sorrow round thee.

2 O aweful Love, which found no room
in life where sin denied thee,

and, doomed to death, must bring to doom
the powers which crucified thee,

till not a stone was left on stone,
and all those nations’ pride, o’erthrown,

went down to dust beside thee!
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3 New advent of the love of Christ,
shall we again refuse thee,

till in the night of hate and war
we perish as we lose thee?

From old unfaith our souls release
to seek the kingdom of thy peace,

by which alone we choose thee.

4 O wounded hands of Jesus, build
in us thy new creation;

our pride is dust, our vaunt is stilled,
we wait thy revelation:

O love that triumphs over loss,
we bring our hearts before thy cross,

to finish thy salvation.

The General Thanksgiving

Officiant and People

Almighty God, Father of all mercies,
we your unworthy servants give you humble thanks
for all your goodness and loving-kindness
to us and to all whom you have made.
We bless you for our creation, preservation,
and all the blessings of this life;
but above all for your immeasurable love
in the redemption of the world by our Lord Jesus Christ;
for the means of grace, and for the hope of glory.
And, we pray, give us such an awareness of your mercies,
that with truly thankful hearts we may show forth your praise,
not only with our lips, but in our lives,
by giving up ourselves to your service,
and by walking before you
in holiness and righteousness all our days;
through Jesus Christ our Lord,
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to whom, with you and the Holy Spirit,
be honor and glory throughout all ages. Amen.

Let us bless the Lord.
Thanks be to God.

The Officiant may then conclude with one of the following

The grace of our Lord Jesus Christ, and the love of God, and
the fellowship of the Holy Spirit, be with us all evermore.
Amen.    2 Corinthians 13:14

May the God of hope fill us with all joy and peace in
believing through the power of the Holy Spirit. Amen.
Romans 15:13

Glory to God whose power, working in us, can do infinitely
more than we can ask or imagine: Glory to him from
generation to generation in the Church, and in Christ Jesus
for ever and ever. Amen.    Ephesians 3:20, 21
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