
WATERFRONT POLCIES AND PROCEDURES 
Waterfront Activities
Camp Alleghany’s Waterfront Activities include: 

1. Swimming
2. Canoeing
3. Free Swim
4. All-Camp Free Swim
5. Canoe Trips
6. River Floats
7. Staff Swim

General
1.   The Head of the Waterfront is responsible for scheduling qualified personnel for all waterfront activities 

during operation of the summer camp. 
2. All lifeguards must be certified by a nationally recognized certifying body.
3. Lifeguard Rules:

a. A minimum ratio of guards to participants is established for each type of waterfront activity.  
b. Guards must be certified and demonstrate a thorough knowledge of safety practices, equipment 

use and technique.  
c. A minimum of two staff must be with campers in the Swimming or Canoeing areas at all times. 
d. Lifeguards must NOT:  read, sunbathe, take part in long conversations, write letters, or 

participate in other activities that distract from camper supervision.
e. All guards must be out of the water, on the docks or in the canoes, continuously surveying the 

water and located in positions to quickly assist any swimmer/canoer.  
f. Each lookout and guard must be oriented to emergency and safety procedures by the Head of the 

Waterfront prior to performing her duties.
4. There must be at least one person at each waterfront activity certified in Standard First Aid and age-

appropriate CPR, and a stocked first-aid kit at each waterfront activity.
5. All waterfront staff will be instructed during staff training in the areas of safety procedures, teaching 

techniques, and emergency and rescue procedures by the Head of the Waterfront.  Each will be tested on 
their skills before the camp session begins, and this will be practiced at least once again during the 
summer.

6. All Camp Alleghany staff members will be trained by the Head of the Waterfront during Staff Training in 
the basic waterfront lookout responsibilities and elementary forms of non-swimming rescue.

7. The buddy board and/or buddy system is always in use for all waterfront activities. 
8. If severe weather approaches (thunder and lightning) all waterfront areas will be closed and campers must 

leave the area immediately.  Other weather conditions (fog, high winds, mist) which may close down the 
waterfront areas will be up to the discretion of the Head of the Waterfront and/or Camp Directors.

9. The facility equipment must be regularly checked and maintained, and any problems should be reported 
immediately to the Director for prompt repair.

10. The Waterfront Policies and Procedures are posted at the Canoeing Hut and Swim Docks. These 
procedures must be reviewed with campers on the first day of class each term and remain visible 
throughout the term.  

11. Campers must wait beyond the bridge/sidewalk until notified by staff that they can enter the Swimming or 
Canoeing areas. These areas are separate from the living areas in camp, and are designated as such for 
ONLY swimming and canoeing purposes. The Swim and Canoe Huts are locked each day when the 
activities are not taking place. Additionally, if swimming at the barge area, campers must wait at the top 
of the hill until notified by staff that they can enter the swimming area.

12. Campers and staff must follow all safety rules as posted for all waterfront activities.  Staff accompanying 
campers are expected to assist in enforcing rules.

13. For out-of-camp trips (such as Blue Bend), the ratio of lifeguards to campers/staff is 1:10 if campers are 
present.  The ratio is 1:20 if the trip only includes staff members. 

Waterfront Safety Rules



1. Anyone entering the water, camper or staff, must put a washer on their name on the board.  After every 
class, a staff member checks to see that all washers are removed.  No one can place or remove a washer 
for another person.  Any remaining washer(s) will begin emergency search procedures.

2. There is no diving from any dock or bank in any part of the river.
3. Campers must stay within the swimming boundaries for Swimming activities.  While campers are 

entering the water, two counselors stand as lookouts until they reach the dock and their instructor.  In 
Canoeing, campers must stay between Alleghany Rock and the barge.

4. During a “buddy check”, all campers must hold their hand up with their buddy and be quiet immediately 
until given the okay by staff that they may resume swimming.

Swimming
1.   There must be a minimum ratio of 1:10 lifeguards to swimmers.
2.   All Swimming staff must be certified lifeguards from a nationally recognized certifying body.
3.   During Swimming, at least one lifeguard must be out of the water continuously watching over the 

activities.
4.   The swim docks and swim area are off limits when not in use. 
5.   Any camper taking swimming is given a swim test prior to participation. Campers will be placed in 

groups according to their level/ability.
6.   Instruction in basic swimming safety rules is given on the first day, including:

- No running
- No horseplay
- Jumping only in deep end, no diving, no flips
- Swim with a buddy and stay together

7.   The Buddy Board system is used to indicate which campers are in the water.  Campers will put a washer 
on their name when they get into or out of the water.  Counselors must help campers develop the habit of 
putting on and taking off their washer.

8.   For every group of 25 swimmers or less, a minimum of three qualified persons must be on duty, one of 
whom must be over 18: one person holding a current lifeguard certification and two watchers skilled in 
the use of basic rescue equipment. When there are more than 25 swimmers, an additional currently 
certified lifeguard is needed. The overall ratio of one staff person for each ten swimmers must be 
maintained at all times.

9.   Whenever a whistle is blown all swimmers will immediately stop talking, find their buddy and wait for 
their turn to call their number.

Canoeing
1.   There must be a minimum ratio of 1:12 lifeguards to canoers.   
2.   The number of certified canoeing instructors to campers should be maintained as 1:10 unless six boats 

holds an average of less than 10 campers, as might be the case with classes that have many intermediate 
or advanced intermediate level campers, which would shift the ratio to 1 certified canoeing instructor to 
every six boats.

3.   During Canoeing, at least one lifeguard must be out of the water continuously watching over the 
activities.

4.   Staff will be instructed in basic small craft safety rules and emergency procedures during Staff Training. 
5.   Any camper taking canoeing is given a swim test prior to participation.  No one is allowed to take 

canoeing unless they pass the swim test. Campers will be placed in groups according to their level/ability.
6. All campers and staff must properly wear a personal flotation device (PFD) while in a canoe, including on 

canoe trips.
7.   All canoes and equipment should be inspected on a regular basis and any repairs reported immediately to 

the Head of the Waterfront.  PFDs are given a safety check immediately prior to use.
8.   All campers are instructed in safety rules and given basic canoeing instruction, including dry land practice 

before going out on the river.  Training includes:
o Self-rescue in case of capsize or swamping;
o Boat handling, boarding, debarking, trimming and movement on the craft; and
o Use of PFDs.

9.   Safety rules to be reviewed and enforced 
o Must wear PFD
o No horseplay
o No standing in canoes



o Paddle on opposite sides
10.   A staff member must always be present on the shore.
11.   The buddy system must be used while on the river.
12.   There will be one certified canoeing instructor for each six boats on the river.  The overall ratio of one 

staff person for each ten participants must be maintained at all times.

Canoe Trips
 Canoe Trips require a lifeguard to camper/staff ratio of 1:10.  Everyone participating in a canoe trip, 
campers and staff alike, is required to wear a Personal Flotation Device.  During the trip the canoes will take off 
and land in a specific order, with the first and last canoes of highly proficient canoe staff and campers. After 
rapids or periodically, the canoes shall all gather in order to make sure everyone is accounted for and safe.  
Depending upon the rigor of the trip, the Head of Waterfront and Head of Canoeing will consult with the 
Directors and decide if it is necessary for their to be a counselor in every canoe.  
 The trip will be cancelled if the river conditions are deemed unsafe, or in the case of inclement weather.  
In case of a weather emergency, such as a thunderstorm, the protocol will be to pull out at the closest safe location 
and wait for the weather to pass or if feasible, be picked up by Camp Staff as soon as possible.  In case of an 
injury, the protocol will be to dock at closest safe location, assess the damage, and determine the best plan of 
action from that point.  

River Floats
If a group of campers and counselors would like to float down the river, at least one lifeguard and one other staff 
member must be present. The lifeguard to camper ratio of 1:10 should be maintained at all times.

Free Swim and All-Camp Free Swim
The Head of the Waterfront will schedule regular Free Swims for campers during free times. She will schedule 
lifeguards to be on duty, and all counselors on Patrol must attend as lookouts. All waterfront safety rules are 
applied and enforced.

In the case of all-camp Free Swim, which often occurs after a Carnival or on Sunday afternoons, the safety rules 
apply and must be enforced. All counselors are required to attend the Free Swim and must stay with their campers 
at all times. Counselors are responsible for knowing the whereabouts of their campers during the Free Swim, and 
are expected to assist the lifeguards in being watchers on duty.

Staff Swim
The ratio of lifeguards to staff must be maintained at 1:20 at all times that staff are in the water in a non-
structured, or camper-free activity. Staff members must follow the same rules as campers – no swimming or 
canoeing without the appropriate number of lifeguards present. The guard(s) may be supervising from the shore or 
in a canoe, and must be attentive to duties. No counselor may be in or on the river alone and must wear a personal 
flotation device (PFD) at all times in a canoe or playak.  The staff buddy board must be used at all times, and all 
safety rules listed must be followed by staff on the river.

Emergency Search Procedures
If a washer is left on the buddy board, one staff member will go to the appropriate camp head and see what class 
the camper has gone to (if in between classes) or to her tent (if at noon or 5 pm) and locate the camper. Have the 
camper return to the waterfront and remove the washer. All other staff members will search the water 
immediately:

1. Check under docks with poles and visually.
2. Form two lines and walk the river, one group beginning at the upper dock and one beginning at the lower 

dock, both working downstream.

Emergency Rescue/Injury Procedures
For all emergencies, one staff member should immediately call for the medical staff on the waterfront’s walkie 
talkie while other staff members attend to the emergency.  This person should be designated before campers enter 
the water. The rescue equipment must be readily available and in good repair at all times. If found to be in 
disrepair, a report should be made immediately to the director.



1. Near Drowning:  Go immediately out to the victim and begin artificial respiration in the water while 
swimming to shore. Once ashore, check for carotid pulse. If none, begin CPR.  Continue CPR and/or 
artificial respiration, if needed, until help arrives. Have doctor examine victim and get to hospital ASAP.

2. Suspected Neck Injury:  Go immediately to victim and support neck.  Bring backboard out to the victim 
and begin the backboard procedure.  Take the victim on backboard to the canoe docks and wait until 
doctor arrives.  After examination, transport to hospital ASAP.

3. Snake Bite:  Get victim out of water and check for shock.  Put a constriction wrap (NOT a tourniquet) just  
above the bite site between bite and the heart if possible.  Immediately have someone get nurse or doctor.

4. Cuts and Scrapes:  Get victim out of water, administer first aid and take to infirmary immediately or after 
next meal depending on the severity.

Safety of Persons with Impaired Mobility
1. During a Free Swim or Swimming Class, a supervisor will be assigned to the camper to assist them as 

needed. The supervisor will be responsible for: making sure the camper always feels safe around or in 
water; securing the camper’s wheelchair or other mobility equipment; assisting the camper, either alone or 
with the help of fellow counselors, to enter the water or reach a comfortable space near the water; 
Remaining within 10 feet, with constant eyes on the camper at all times around the water; Keeping a 
whistle on their person to alert the closest lifeguard given any problems arise;

2. If the camper chooses to participate in Canoeing, a lifeguard will be present in the same canoe, or one that 
closely follows, in order to insure the safety of said camper in case of a swamped canoe or otherwise;

3. When the camper is rowed or barged across the river, she must be wearing a Personal Flotation Device 
and a lifeguard must accompany her across the river;

4. The camper will be given a whistle that she may use around the waterfront if she is in distress or does not 
feel safe and secure within an environment.

There are no locations around Camp Alleghany in which a camper with impaired mobility would have accidental 
access to the water.  All areas surrounding the Canoe Docks, Swim Docks, Barge, and other waterfront locations, 
are strictly off limits to campers regardless of mobility.


