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From the President 

Dear University Park Homeowners and Residents, 

2021 marks our 2nd Annual Report, as your elected Board, following turnover to homeowner control in 
December 2019.  It’s a summary of the work of your Association during 2021, overseeing the management of 
this large and complex property.  You’ll also find many examples on these pages that showcase why University 
Park is special.  We hope you find this Report informative and insightful about the work done on your behalf. 

This has been a busy year for the Board and its committees and, as many of you have seen and commented, 
an evolving experiment in democratic structures and process.  In 2021 the Board prioritized attention on a very 
wide range of matters, including: 

Acquisition of Parcel 7; new Ponds Committee; pond algae & buffer zones; sewer system maintenance, with 
manholes and lift stations; road treatment with Reclamite; infrastructure maintenance management; 
landscape master plan; ALC regulations; road safety concerns; Community Center remodeling; outreach 
charitable programs; HOA records storage; investment portfolio management; review of reserve funding, by 
item; launch of UP to Date e-newsletter; redesign of UPCAI website; and revision of our governing documents. 

Resident Involvement Critical 

We recognize that some (or all) of these matters may be of varying interest to you. We have tried over the 
year to inform and involve you in different ways (including these Annual Reports), to gain your input and 
support for our projects and initiatives.  But we are still on a learning curve seeking the best way to inform 
over 1000 families on often complex issues, while giving you the opportunity to channel your specific interest 
and feedback to the Board.  We accept there are infinite ways to improve but, most critical, we need your 
participation and feedback. 

Thank You 

This summer, our much-respected General Manager, Laurie Evans announced her retirement followed by the 
appointment of John Fetsick as her successor.  Laurie took on the new GM role during a time of considerable 
transition. She, sometimes miraculously, held it all together for the Association - in addition to the Country 
Club. We wish her great happiness in a well-deserved retirement. For John, I know we all wish him “good 
fortune” as he takes up the challenge and assure him of our continuing strong support. 

I want to thank our dedicated PBM team who have often gone “above and beyond” in their efforts to meet the 
many challenges they have faced in 2021.  We continue to pursue, with the PBM Executive, the best balance 
of resources between management of our HOA affairs and management of the physical property.  I also thank 
our General Counsel, Telese Zuberer for her support and expert guidance through a wide range of legal matters. 

Volunteers Make a Difference 

We all owe a considerable debt of thanks to the outstanding volunteers (see Exhibit 1) who guide, plan and 
supervise much of what goes on in University Park. These dedicated individuals offer their time, experience 
and knowledge to all our benefit. They enable University Park to lift its horizons on important issues, perhaps 
well-beyond other local communities. We always need an additional cadre of talented residents to step 
forward to take on the interesting challenges that we face in the Park. 

Finally, we thank YOU - for your feedback, participation and support of the Board and our committees during 
2021.  We look forward to continuing to serve you and University Park.  

Please note:  A 2021 Financial Report will be presented in 2022  
along with the December 31, 2021 Financial Statements.
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PBM Management Report 

   John Fetsick, General Manager  Curtis Nickerson, Director of Property & Facilities      Brian Niehaus, Director of Operations 

Introduction 
2021, the second full year since turnover from the developers, was a continued learning experience for Park 
Boulevard Management (PBM), the Board of Directors, our valuable volunteer Committees, and our residents. 
A large focus for PBM was establishing a foundation and building upon it for the successful management of 
University Park in 2022 and beyond. 

2021 Achievements 

In addition to the numerous projects that PBM oversees on a day-to-day basis including, but not limited to, 
management of landscape & irrigation practices, ALC administrative support, gate access oversight, and 
maintenance of infrastructure assets, below are significant accomplishments achieved in 2021: 

Landscape Master Plan - PBM, in conjunction with the Board, commenced a process to develop a Landscape 
Master Plan (LMP). While much is to be completed as we enter 2022, many preliminary accomplishments 
have been met. First, the LMP Team was identified with Brian Niehaus (leader), Curtis Nickerson, John 
Whyte, John Barry, Kathy Bondur and Christine Lukowitsch. Next, a Deferred Maintenance Plan was 
implemented for the University Parkway frontage including tree care, planter renovation and new signage. 
Additional phases of the LMP were also bid-on by two outside landscape design and installation firms, Duval 
Landscaping and Brightview Landscape. Finally, as we conclude 2021, a new plant material palate is actively 
being developed and will be implemented by year end, together with a new Tree Care / Removal procedure. 
Reclamite - Early in 2021, the Infrastructure Committee identified a solution to extend the useful life of the 
major roadways within University Park using an asphalt rejuvenator named Reclamite.  Working closely with 
the Infrastructure Committee and outside vendor Pavement Technology, PBM oversaw the initial Reclamite 
application which was applied to The Park Boulevard, University Park Lane and Glen Eagle Crossing. Despite 
inclement weather challenges, the application was ultimately successfully completed in September 2021. 
Manhole Restoration Project - Towards the end of 2021, PBM, again in conjunction with the Infrastructure 
Committee, oversaw the commencement of the manhole restoration program. Of the 402 manholes 
evaluated 23 were restored in 2021 with more to come in 2022. 
Accounting - Worked closely with the Finance Committee on various projects including monthly financial 
reporting, 2021/2022 Operating and Reserve budgets, implementation of electronic quarterly assessment 
statements and treasury of operating and reserve funds. 
Staff and Management - 2021 saw several changes from a staffing and Management perspective, including 
the resignation of two Community Association Managers, Steve Hatton and Steven Barnett, and the 
subsequent promotion of Brian Niehaus to Director of Operations. In addition, staff changes were made 
including the promotion of Beverly Latine to Financial Controller, the promotion of Sandy Lee to 
Administration Coordinator and the role of Jennifer Everingham being further defined as the Board Assistant 
Secretary.  Additional changes are yet to come in 2022! 

Primary 2022 Goals and Objectives 
• Landscape Master Plan
• Manhole Restoration

• Lift Station Restoration
• Pond Management Best Practices



 

 

Trends in Home Re-Sales 
Joe Conroy & Michael Moore 

Riding a Wave - 2021 performance undeniably confirms University Park is successfully competing in the 
premium home re-sales market. Ahead in all major performance criteria over 2020, University Park home 
resales in 2021 are riding a wave of a recovering economy, historically low interest rates and a national 
attraction to Florida living.  New inventory continues to lag demand, with prices rapidly rising due to 
inflationary material costs and availability making existing homes even more attractive to buyers.  An estimated 
2021 annual closing of 99 UP properties shows results at or better than regional and national trends.  

Here is a summary of home re-sales in University Park over the last four years. 
 

 
 

      2018        2019                          2020                    2021 YTD {thru Oct}* 
Sales Volume                            81          69                               93                  99 (YE est.) 
Price Range                  $220K - $1,450K       $235K - $2,100K        $267K - $1,362K          $255K - $2,677K 
Median Sale Price              $470,000    $480,000        $526,000               $697,000 
Media Sale $/AC/SF              $195                       $194            $208                   $247 
Avg. Sale Price                    $518,181                 $527,129        $557,162                      $745,686 
Avg. Sale $/AC/SF                  $199                       $199            $209                   $264 

 

Macro Trends - Multiple factors contribute to the current and forecasted strength of the home re-sale market. 
Economic Recovery Expected to Continue - Despite storm clouds of inflation and manufacturing shortages 
the US economy continues to climb out of a self-imposed, pandemic recession. Housing and anticipated 
increased manufacturing production are expected to be main drivers in the economy in 2022.  
Second-Home Market Surge - Working-from-home is now commonplace.  Reuter’s estimates 21% of the 
national workforce is now working remote from the office. This has caused a quantum shift in the housing 
market as millions are discovering they can enjoy a resort lifestyle while staying connected from home. 
Superior Air Access - Those who live here know the amenities of weather, beaches, theater, restaurants, 
etc. that enrich our lifestyles.  Add to these the superior air service connectors we have that provide 
multiple options for convenient flights from major cities around the US, Canada and Europe.  The expansion 
of Sarasota-Bradenton Airport (SRQ) allows landing just a few miles from your UP home, a major selling 
point.  Add-in other air options from Tampa, St. Petersburg-Clearwater and Fort Myers, all conveniently 
reachable, and you can understand why this region has an advantage.  

Summary - Market trends should sustain the premium existing home market well into 2022. Renovations and 
improvements in the Club currently underway, and the community property will strengthen University Park’s 
position in what will continue to be a competitive seller’s market.      

Board Projects 

Community Center 
John Barry 

Transforming the “Sales Center” - A major project undertaken in 2021 was 
the repurposing of the previous Sales Center to become our Community 
Association center. Planning started in the summer of 2020 when the 
Recreational District transferred the land and building to the Association. 
That’s when we began identifying potential facilities and organizational 
needs to serve the community. The most obvious need was to provide a 
home for our PBM staff and committees so they could serve the community 
efficiently.  This is the first time our Association has a home to call its own.  

*YE Outlook: YTD results show 92 homes sold with 7 under contract for 2021 closing. 

University Park Home Re-Sales  
2018 – 2021 YTD* 

Data via Michael Moore 
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Our ZOOM Room Technology - The next major use identified was the need for two conference rooms.  One of 
the rooms would be a state-of-the-art ZOOM room. This video conferencing technology allows all interested 
residents to virtually attend Board and committee meetings, as we conduct the business of governance on your 
behalf. You don’t need to leave the comfort of your home. The Community Center also has a non-ZOOM 
conference room that can seat up to 25 people for other business meetings. 

Exhibits that Illustrate Plans - Another idea was to add a cultural component by working with our University 
Park artists to display their work in the Center with a more comprehensive exhibition than Art in the Park.  The 
atrium area of the building currently displays some of this art. We are also in the process of setting up another 
exhibit on our evolving Landscape Master Plan.  Here we will share plans for further beautifying our “old Florida 
look.” We welcome your participation in viewing various plant, shrubs, and tree palates. There will also be a 
suggestion box for you to tell us what you like the most among multiple choices on display. 

An Asset for University Park - The Center is primarily a professional working environment for PBM staff and 
for conducting University Park business.  But, as we discover how the Board(s) and committees use this 3,000 
sq ft building, we will have an idea of how we can branch-out in 2022 for different events and perhaps a wider 
use.  We do have a lovely, well-lighted atrium and new kitchen. We welcome you to stop in and look around. 

Governing Documents 
Pat Thompson 

There are governing documents that we all were provided when we purchased our homes in University Park: 
• University Park Declaration of Covenants, Conditions and Restrictions (CCR’s).
• Supplementary Declaration, for each of the 32 Neighborhoods.
• UPCAI Articles of Incorporation & Bylaws.

The Process - The revision of these complex governing documents, to reflect the change from a developer-
controlled HOA to a focus on homeowner interests and the requirements of the Florida Homeowner 
Association Act (FlCh 720), has proved to be a long and arduous task. This has now taken some four years of 
analysis, edits and reviews provided by the 2019 and 2020 Document Review teams, debate, public 
comment, significant feedback from Chairs and Board appointed Committees, and lately the expert review and 
edit by our General Counsel.  

Final Stretch - In the coming months you will see the documents in draft form prepared by our General 
Counsel.  After your review and feedback, it is the Board's intent that the Neighborhoods (Supplementary 
Declarations) and Association’s Voting Members (Association CCR's) will be able to vote in spring 2022 
on these revised documents, as required by our existing governing documents. 

HOA Administration 
Pete Conway 

Progress on several fronts 
• 2021 marked a continued building of the governance model for the Association.
• Key new policies, bylaws and other regulatory notices were established.
• Work is in the final stages for a new Architecture and Landscape regulations document, that will be

made available for discussion.  When this document is adopted, it will mark a homeowner’s designed
policy for this important area for the first time. The last vestige of developer control will disappear.

• In the area of compliance with our CCR’s, policies and ALC decisions, led by Pat Thompson we are
working with PBM on the enforcement procedures and necessary 2022 resources for action here.

• Also in progress is a project to complete a proper record of all policies in all areas of the Association.
• Association and Board regulatory administration is led by our very capable Assistant Board Secretary,

Jennifer Everingham.  We are now at the point where we have a capability and organization that can
provide the necessary HOA administration services to our Board and members. We have HOA control.
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Parcel 7 
John Whyte 

The Deal is Done - In 2020, the Recreation District assigned it’s “Option to Purchase” Parcel 7 to the Association. 
After analysis of considerable information concerning the property, legal reviews, presentations to the Chair 
Council in October 2020 and May 2021 (both distributed to all residents), and a straw-poll of all homeowners 
in June 2021 the Board unanimously approved the acquisition of Parcel 7 in July 2021.   

Completion of the transaction and boundary survey were handled by our General Counsel, and the deal was 
completed on September 21, 2021.  The property is now held as part of the Association’s investment portfolio.  

End of an Era - The acquisition of this parcel means that all the land that comprised the “Unnamed Exclusive 
Golf and Country Club”, as set out in the Manatee County DRI/Development Order #202, is now owned by 
University Park Community Association or by University Park Recreation District. This finally ends the decades-
long association that the Neal/Pasold families had with University Park, dating back to 1980.  

Social Fabric & Communications 
Peggy Lowndes 

Social Fabric - Since the turnover to residents, the UPCAI Board began to explore individually and, with larger 
groups of residents (successfully with the University Park Women’s Club), how to share common goals and 
interests, make more friends, be more involved and inspired to keep University Park as a positive and pleasant 
place to live and play.  A place where people trust and rely upon one another. Our over-riding objective is to 
develop a unique set of social threads that define the Community’s culture and binds us all together.   

We also continue to recognize those who have contributed significantly to the welfare of the community by 
inducting new members, for 2021, to our Volunteer Wall of Fame displayed at the Community Center. There 
are also plans to introduce a community-wide initiative in 2022 intended to demonstrate the pride we have in 
University Park and to encourage broad participation.  And we’ve just introduced another contest to name the 
structures Rotunda and Pergola at the back of the Park.  All steps that will help tie all of us more together.  

Communications – Communication matters and it’s not really a question of how important communication is 
in University Park, but a question whether we can be a community without it.  The answer is NO.   

Our existing tools to conduct community “conversations” and impart 
news are the existing UPCAI website and the bi-monthly e-newsletter UP 
to Date.  We’ll have published 9 issues in 2021 now in a bright new format 
with expanded content.  We will continue to challenge Board colleagues, 
committees, neighborhoods and homeowners for contributions and 
innovative new ways to stay in touch with one another.   

UPCAI Website – 2022 will be the year we welcome a total 
reconstruction of all phases of the UPCAI website that features a landing 
page with links to the four organizations within our gates and user-
friendly access to all the happenings within our community.  Plus, an 
online repository to house important documents and historical 
information. The striking design, photographs and text all combine to 
communicate with our residents and visitors alike “The University Park 
Experience.” A great HOA website like ours will be one that is current 
and has an equally enthusiastic site administrator to keep current 
events and happenings constantly updated increasing visits, excitement 
and community involvement.   

Our Brand - We must also respect and enhance our “University Park” 
brand and continue to safeguard our registered trademarks, particularly 
in the University Parkway “corridor”.  
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The Committees 

PBM Management Committee 
Bruce Mantia, Chair 

The Committee met at least quarterly during 2021 and significant matters covered included: 
• Succession plans for PBM’s key leadership roles were developed along with related changes for both 

the UPCC and UPCAI organizational reporting structures.  
• Key performance indicators that measure successful strategy and operational implementation efforts 

were identified as an integral part of the succession planning process. 
• Development and implementation of efforts to search for and identify a new General Manager to 

replace Laurie Evans, leading to the appointment of John Fetsick.  
• Review and approval of compensation recommendations for 2022, including comparisons to local and 

regional market compensation information. 
• The COVID-19 crisis continued to require constant communications to help ensure that residents and 

staff were informed on the latest local developments and related precautionary recommendations.   

Outstanding issues include: 
• Continue to assist in coordinating the work of the UPRD master planning and strategic planning efforts 

with UPCAI and other stakeholders. 
• Focus on PBM staff recruitment, retention and development efforts.  

Challenges for 2022, include working with PBM executives to: 
• Develop a "balanced scorecard" to include homeowner, member, guest, and staff satisfaction 

measures as well as financial, operational, and other measures as considered necessary. 
• Work with the UPCAI and UPRD Boards to help coordinate activities of both organizations.  

Chair Council  
Kris Pizzi, Chair 

The Chair Council is finding its rhythm and responsibilities to the neighbors they represent.  Many topics were 
presented to the Chair Council this year from Bat Houses to purchasing Parcel 7.  Neighborhood Chairs work 
hard to make sure their neighbors are informed and take the neighborhood responses back to the Board of 
Directors for consideration.  Our Chair Council will continue to evolve as we perfect our process. 

Achievements 
• Updated the Chair Council Manual for 2021 – will be an annual activity. 
• Provided training for the new Chairs coming on board – August 31, 2021 – will be an annual activity 
• Updated Vendor list for UP residents, 
• Distributed a template for a Neighborhood Directory – Chairs may edit in their neighborhood’s specifics 
• Create a new UP Community Quick Reference Guide for all homeowners, 
• Create and distribute a Monthly Chair calendar of suggested activities to complete each month, 
• Participated by submitting several articles for the UP-to-Date newsletter. 

Challenges 
• Create an environment within the Chair Council that fosters enthusiasm for their role as Chair  
• Get more Chairs involved with activities within their respective neighborhoods 
• Maintain a great working relationship with the Board and PBM 

Key Issues for 2022 
• Communication between Chairs and UPCAI Board 
• Education around CCR’s and their approval 
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Architecture & Landscape Committee 
Kathy Bondur, Chair 

675 Applications - In 2021 the ALC reviewed 675 applications from 
homeowners and neighborhoods, including requests for removal of 150 
trees.  Our other main accomplishments: 

§ Worked with PBM in selecting a new plant and tree palette for 
University Park. 

§ Updated the Home Improvement & Landscaping Regulations to 
reflect current trends and tastes. 

§ Consulted with individual neighborhoods on their common 
area landscaping upgrades, as well as with individuals.                    Pavilion / Gazebo / Rotunda 

§ Worked with the newly created Compliance Committee to encourage better compliance with 
regulations among residents. 

§ Provided monthly articles in the Up-to-Date e-newsletter. 

Goals for 2022 - The ALC expects to: 
1. Put the Yardi system into effect to keep track of each home and its changes in University Park. 
2. Continue to work with the Compliance Committee on compliance issues within University Park. 
3. Continue to provide articles of interest in the Up-to-Date e-newsletter. 
4. Improve written communications with residents. 
5. Work with homeowners and neighborhoods to improve their landscaping. 
6. Gain approval of updated Home Improvement & Landscaping Regulations from the Board. 

Election Committee  
Janette Gatesy, Chair 

Bylaw Change - In anticipation of the 2021 and future UPCAI Board elections, changes to By-laws Sections 
4.1(b) and 4.1(c) of Article 4 were approved by the Board at their August meeting allowing the Board each year 
to set the cut-off dates and times for when candidate nominations, voting proxies, ballots and the official lot 
owner roster.  

November 2021 Election - Call for candidates and first Notice of the upcoming Annual Meeting of the 
Association Members were sent out October 1, 2021. The self-nomination period ended at 5:00 pm October 
14, 2021, with 3 candidates for the 3 open seats. An election is not required in this situation.  The Annual 
meeting will be held on November 18, 2021, at 10:00 am at which the election will be finalized with the 3 
candidates, all current Board members, retaining their seats on the Board. 

Finance Committee  
Bill Lockhorn, Chair 

The Finance Committee monitors the overall financial health of UPCAI and reviews monthly financial progress 
against budget. We also provide financial analytical support to other committees and neighborhoods as 
requested. Examples of support are the construction of a multi-year lift station analysis, and Parcel 7 planning 
from a cash flow standpoint.  

Noted below are our principal activities during 2021. 
Process - The Finance Committee continued its focus on implementing sound financial management 
processes and fiscal discipline in all areas. We continue to add documentation that defines our processes.  
Financial Reporting - Generation and analysis of monthly financial reports continued after moving from 
end of the month to tenth of the month to accelerate review and propose any corrections needed.  
Reserves – We, with PBM staff, are responsible for administration of the Association’s reserves planning 
and preparing related annual assessments and budgets. In cooperation with PBM and the Infrastructure 
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Committee, the material reserve categories were again reviewed, and adjustments made to replacement 
cost and useful life as we continue to refine this important financial tool.  
Portfolio Management - We continued to improve our “manage the managers” monthly program, adding 
a regression analysis and improvement of the cash flow model. Consistent with our Investment Policy we 
are satisfied with the performance of our portfolio in this very tough fixed income market.  
Annual Budgets - We provide support to PBM and Neighborhood Committees with the annual budget 
process and we perform a detailed review of the Association’s “master” Operations budget.  
Auditor - With the retirement of our long-time auditor, we are reviewing candidates interested in 
performing the independent audit of our 2021 consolidated financial statements.  

Our goals for 2022 are to continue an intense focus on the basics of our HOA business and work on building a 
better statistical analysis base leading to even better and more informed decisions. 

Infrastructure Committee  
Tom Christopher, Chair 

Our key achievements over the last year included: 
Roads - Identified the road preservative treatment Reclamite, competitively evaluated cost and benefit 
and implemented the program in University Park for our two main roads. The treatment extends road life 
by 5 years and will save $300K from reserve costs. 
Sewer system  

- First phase of our long-term sewage manhole repair program was implemented with the 
identification of an advanced technology repair technique, competitive evaluation of several 
vendors and successful repair of 23 severely deteriorated manholes on schedule and under budget. 

- Evaluated the effects of the long-term lift station chemical Bioxide addition.  Conducted extended 
tests and achieved a  reduction in chemical usage of $10K annually. 

- Lift station access and maintenance laydown space reviewed 
and access for the road upgraded on 4 stations in preparation 
for the start of the major wet well overhauls next year. 

Gazebo & Observation Deck - comprehensively inspected and 
identified a repair program to be implemented for the Deck by 
December and a roof replacement for the Gazebo in 2022. 
Maintenance program - Completed with PBM the first phase of a 
program to create a comprehensive PBM maintenance 
management system for University Park.         Gazebo & Observation Deck 

2022 Objectives - Perform a successful complete overhaul of the Wilton Crescent lift station mechanical and 
electrical systems including a replacement of the entire wet well liner on schedule and under budget. 

1. Conduct a thorough analysis of the potable water system including the fire hydrants and develop a 
detailed plan for the testing and repair of all necessary valves and piping.  Commence phase 1 repairs 
in the first group of neighborhoods by year end. 

2. Oversee the technical requirements and procedures in support of PBM for the repair of 23 manholes 
which are categorized as the last of the most damaged manholes in the UP system. 

3. Review operation of the stormwater drain system and conduct the necessary inspections as required. 
4. Develop a comprehensive summary of the infrastructure systems required yearly maintenance 

activities. Identify the recommended vendors, the specific type of maintenance and inspection and the 
frequency. Then following the review and approval cycle, purchase a maintenance software system 
that schedules, tracks and summarizes all critical maintenance and load the UP information. 

5. Complete the repair of the observation platform and replacement of the roof of the Gazebo. 
6. Provide the ongoing technical support for any maintenance or repair issues that PBM identifies 

associated with the Infrastructure Systems. 
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Outreach Committee 
Linda Versluis, Chair 

To continue to exceed is the cornerstone of the Outreach Committee.  The 
specific goals set out for 2022 are to provide opportunities for residents to 
volunteer in person at charity events post-Covid, increase visibility throughout 
the community with direct in-person appeals to our residents, and generate 
press coverage of our initiatives in local publications and news organizations to 
highlight the profile of our generous community and its fundraising efforts.  
Although Covid limited our ability to meet in person and attract others to help 
with various charitable endeavors, it was a banner year for our committee and 
the UP community it represents.   

We orchestrated four quarterly charity events within our community, with 
the help of five additional highly motivated, creative, caring and focused 
members. UP fundraising was at an all-time high with donations totaling over 
$50,000, vs. $31,000 in 2020 through three campaigns, with the 2021 
Mayors’ Feed the Hungry Food Drive still on the horizon.  With increased 
committee visibility, there was marked community engagement and positive 
feedback about the work of our volunteers and the charities the committee 
and our community support. 

In addition, we will publish a Consolidated 2022 Community Calendar that will include outreach events planned 
for all the associations in University Park and encourage support for one another’s charity endeavors. 

Ponds Committee 
David Van Brunt, Chair 

The Education Phase - The newly formed Pond Committee started in April and have been getting “educated” 
with the help of various experts on such things as: 

- Harmful vs. productive algae,  
- Bottom weeds, when they help by producing oxygen or 

are detrimental and look like algae, 
- Bulkhead construction and structural integrity,  
- Promoting wildlife and waterfowl on our ponds,  
- Regulations (Southwest Florida Water Management 

District & our DRI/Ordinance) for our ponds, 
- Grass carp program first introduced in 2017,  
- Flood control water retention, which is the main 

purpose of our ponds.  
The “Education Phase” will continue well into 2022. 

Other Committee activities, in 2021 have included: 
• Monthly inspections of our 50 ponds, reporting any deficiencies to PBM for corrective action. 

Subsequently Solitude responded where there were excessive algae or too many bottom weeds 
floating on top the water. 

• Reporting to PBM on the condition of the weirs and culvert collars to help with budgeting for 2022.  
• Water testing was performed on several ponds to identify the chemical composition so we could 

evaluate how best to combat excessive algae. 
• We found the number of algaecide treatments required on ponds exclusively on the golf course, where 

“no mow zones” have been established, was considerably less than on ponds surrounded by residential 
properties. Based on this observation and information learned it was determined that “no mow zones” 
around the ponds could reduce the quantity of chemicals annually introduced in the ponds, help to 
stabilize the banks, and favorably impact the number of algae being produce. 



 

 11 

• Members of the Committee meet with the START organization, a newly formed statewide group to 
address red tide issues. One of their strong recommendations was for communities with ponds to 
develop “no-mow buffer zones” around their ponds to reduce nutrients from flowing into ponds that 
eventually contribute to red tide in our coastal waters. 

• PBM was able to relieve UPCAI of responsibility for maintaining three ponds north of Honore for which 
the Developer had previously been responsible for under the DRI. 

“No mow zones” - The Committee’s challenge for 2022 is to convince neighbors with ponds in their backyards, 
and Neighborhood Chairmen with ponds on their common property, to voluntarily instruct their lawn 
maintenance contractors to create “no mow zones” near the pond banks. This step will help reduce the 
migration of the soil/sand into the shallow waters, thereby reducing the expansion of the littoral shelf 
vegetation and the production of excessive algae.  The zones will also filter fertilizer and restrict grass clippings 
from entering the ponds that will help reduce nutrients entering the ponds that cause excessive algae growth. 
This will be a challenging undertaking as we have 40 different lawn contractors servicing properties in UP!  This 
mission will require a special effort on the part of neighbors and Chairs. 

Safety & Access Control Committee 
Gio Cantarella & David Cohen, Co-chairs 

A Busy 2021 - Our committee was active in pursuing several objectives. Here’s a summary of our key 
accomplishments.   

• Two Town Halls were held to illuminate and gain resident input on Safety and Access issues and 
initiatives. Advised PBM management and supplied comments and input to the CCR drafts. 

• Prepared the CERT Program for the 2021 Hurricane Season and were ready for activation when, 
thankfully, the one threatening Hurricane turned away from impacting our Community.  All CERT 
supplies were moved to University Park, saving costs for outside storage. Committee members 
attended CERT training and are now ready to implement a broader 
training effort in the Park.   

• Safety and Access Control contributed articles for the "Up to Date" 
Newsletter and assisted in the "First Alert" preparedness information 
for all homeowners.  

• The Committee prepared a Board-requested presentation and 
recommendations on Road Safety in the Park, based on over 3 years 
of data collection and committee discussions.  

2022 Objectives - The Committee has set some ambitious challenges for 2022 
Two Town Halls - “Hurricane Preparedness” with TV meteorologists & 
Emergency Response teams (CERT), and “Medical Myths and Tips” with 
our resident Doctor Marc Loundy. 
CERT - Continue to support CERT activities and liaison with Emergency 
Management of Manatee/Sarasota.  Conduct an in-house UP CERT training 
course including part online and two sessions in person. 
Traffic safety - Implement the Board decisions for traffic safety measures in the Park.  Continue to gather 
feedback from residents with a dedicated web address for the Committee.  Continue to monitor, gather 
information and report on safety issues in the Park and liaise with Manatee/Sarasota on safety issues. 
Access Control - Assist PBM in their work of Gate access control and emergency gates updates.  Finalize 
the updated Post orders and monitor and assist in implementing them.  
Communications - Contribute to updating the UP-Information Pack. Continue to communicate with 
residents via the Up-to-Date e-Newsletter. Create a long-term communication program covering road 
safety concerns and issues. 

 

Safety & Access Control Committee

Speed Mitigation Techniques Considered

Passive
Driver

Behavior 
Mods

Active
Speed 

Mitigation

Committee explored potential application of both 
Passive and Active Speed Mitigation techniques

• Speed Camera Systems
• UPCAI Directed Enforcement
• MCSO Assistance

• Lane Designation
• Improved Signage
• Set More Realistic Speed Limits
• Removable Speed Tables

Committee Considered over 19 Different Concepts 
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EXHIBIT 1 - The People 

Park Boulevard Management LLC 
(November, 2021) 

Executive 
General Manager - John Fetsick 
Director of Property & Facilities - Curtis Nickerson 
----- 
Director of Human Resources - Linda Somma 
Director of Marketing & Communications - Jeanette 
Bakowski 

UPCAI Management Team 
Director of Operations - Brian Niehaus 
Assistant Operations Manager - Fidel Villegas 
Financial Controller - Beverly Latine 
Board Assistant Secretary - Jennifer Everingham 
Administration Coordinator - Sandy Lee 
Receptionist - vacant 
12 gate staff 

PBM Management Committee 
Bruce Mantia, Chair 
Jim Case & John Whyte 

Our 70+ Volunteer Residents 
(November, 2021) 

 Architecture & Landscape Committee 
 Kathy Bondur, Chair 
 Sara Hans, Christine Lukowitsch, Lynda Morrison, 
 Robert Neal & Emery Tapley. 

 Election Committee 
 Janette Gatesy, Chair 
 Marcia Selep & Jennifer Everingham (PBM) 

 Finance Committee 
 Bill Lockhorn, Chair 
 Jim Barrett, Steve Cerjan, Dick Crouch, John Fricke, 
 Lars Lundholm, Toby Morrison & Cathie Schaffer. 

 Infrastructure Committee 
 Tom Christopher, Chair 
 Werner Baumgartner, John Fricke, Tom Lordi, Henry 
 Resnikoff & David Van Brunt. 

 Outreach Committee 
 Linda Versluis, Chair 
 Andrea Anderson, Paula LaPierre, Sandy McClure, 
 Julie Moser, Dan Rex & Leslie Timme. 

 Pond Committee 
 David Van Brunt, Chair 
 Doug Cassman, Bob Grady, Steven Hungness, Elliot 
 Kayne, Joe Kotey, Carolou Marquet, Maria Meredith, 
 Ed Wyatt & Jan Wyatt. 

 Safety & Access Control Committee 
 Gio Cantarella & David Cohen, Co-Chairs 
 Paul Gibson, Janette Gatesy, Murray Kaftan, Larry 
 Newman & Steve Sayer. 
 CERT Team: Eileen Cantarella, Coordinator 
 Zone leaders & Team of trained volunteers. 

 Chair Council 
 Kris Pizzi, Wentworth, Chair 
 Rich Tennenbaum, Stanhope, Vice-Chair 
 Glenn Cooper, Lennox Gardens, Secretary 
 Albemarle, John Bondur 
 Ascot, Denise Chimbos 
 Boltons, Lars Lundholm 
 Chelsea, Jeff Sebeika 
 Devonshire Place, Janette Gatesy 
 Eaton Place, Ken Burghy 
 Grosvenor Gardens, Joe Kotey 
 Hampton Green, David Van Brunt 
 Heathfield, David Cohen 
 Henley, Don Baron 
 Highgate, Ivan Rubin 
 Hyde Park, Duncan Dickson 
 Kenwood Park, Elaine Kulbako 
 Knightsbridge, Constance Bennett 
 Langley Park, Timothy Ryan 
 Lansdowne Crescent, Gio Cantarella 
 Marlow, no chairperson 
 Mayfair, Bill Mutryn 
 Notting Hill, Olaf Maly 
 Regents Park, Maria Meredith 
 Richmond Park, Jim Case 
 St. James Park, Toby Morrison 
 St. John's Wood, Judith O'Donnell 
 Sloane Gardens, Karen Albrechtsen 
 Virginia Water, Mac McDevitt 
 Warwick Gardens, Steve Cerjan 
 Whitebridge Court, Scot Aja 
 Wilton Crescent, Jack Siegel 
 Wimbledon, Len Goldstein. 

 Members of our 32 Neighborhood Committees. 
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EXHIBIT 2 - The Organization 

University Park 
Recreation District

University Park
Community Association

Park Boulevard 
Management LLC

Board of Directors (7) Board of Supervisors (5)

General Manager

University Park Residents & Homeowners

How University Park Works

Mutual 
Cooperation 
Agreement

Management company providing staff  to 
manage both Club (UPRD) and UPCAI. 

Management 
Agreement

Agreement between Boards 
detailing areas of cooperation

Association & Property 
Management

Management 
Agreement

Run by Residents . . . 
For Residents

4

University Park Country Club

Non-resident 
Club members

Owned by UPCAI

University Park 
Community Association Inc.

University Park 
Recreation District

• All common land, including:
- Entry & frontage on University Parkway,
- Neighborhood common areas & pools.

• Surface water system, including: 
- All ponds, ground water wells, storm-water 

drainage system & SWFWMD permits.
• Infrastructure facilities, including:

- All roads & sidewalks, lighting & signage.
- Sewer system, residential irrigation systems 

& other utility systems
• Gatehouse, access control & perimeter fence
• Community Center, Parcel 7 & Tract A
• Park Boulevard Management LLC

(RESIDENTIAL DEVELOPMENT)

• 27-hole golf course, including
- Driving range, cart paths & putting facilities
- Cart barn, maintenance facility & course 

irrigation system
• Tennis & pickleball courts, fitness center & 

croquet court
• Park Grill & Café, Lakeside Room, Varsity Club 

& Card Room.
• Pro shop & administration offices
• Club campus area, parking, access road & 

Parcel L-south
• Conservation & Preservation areas
• FPL power-line right of way

(COUNTRY CLUB FACILITIES)

One University Park . . . Two Inter-dependent Parts

One Strategic Mission – Managed by 2 Separate Boards, 
linked by a Mutual Cooperation Agreement

3
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EXHIBIT 3 - The Map  
 
University Park - approximately 1,150 acres of prime residential and country club development.   

 
Map-Google Earth  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


