
STAKEHOLDER WORKING GROUP 

MEETING NOTES 

10 a.m. to 12 p.m. 

October 27, 2020 

PARTICIPANTS: 

• Working Group Co-Chair-South Jordan City Mayor Dawn Ramsey
• Alan Matheson, The Point Executive Director
• Jeff Stenquist, Utah State Representative
• Ryan Perry, Direction of Regional Planning and Transportation, Salt Lake County
• Amanda Oaks, Canyon School District Board Member, District 6
• Tasha Lowery, Draper City Council Member
• Steve Kellenberg, The Point Planning Coordinator
• Muriel Xochimitl, X-Factor Strategic Communications President

• Co-Chair Mayor Ramsey welcomed and introduced participants.

• Director Matheson provided an update on the solicitation process:
o Explained that 12 firms proposed; selection committee has narrowed the candidates to 

three finalists.
o The Point of the Mountain State Land Authority will issue an updated RFP this week to 

the three finalists clarifying the remaining steps. Selection process will proceed with two 
rounds of charrettes conducted in the coming weeks (virtually) with the three finalists. 
These finalists will receive:

 Detailed Scope of Work
 Site data
 Program of Work, including market analysis
 Working Group Final Report

o Early December- Finalists will make final presentations to the selection committee and 
the selection committee will recommend a planning team to the Authority Board.

o It is anticipated that the Board will make a selection in mid-December.  We are on
track to select a firm by the end of the year.

o Master planning process starts early 2021, with framework master plan in place 
mid-2021



• Director Matheson provided a recap of the working group deliverables to date. He explained that 
many of the recommendations from the working groups have been included in the RFQ/RFP 
issued to solicit a planning consultant team and scoring was based on applicants’ responses to 
the Key Vision Elements. He explained that the working group recommendations are also 
included in a report to be given to the candidate planning teams. 

• Director Matheson provided a high-level explanation of the draft final report and opened it up 
for discussion with the working group:

o The Point should demonstrate cutting-edge technologies, provide a mix of housing 
choices, mitigate transportation challenges, include a university research presence, and 
enhance quality of life through connections to regional trails, open space that 
complements Draper’s park system, and interesting elements such as water features.  It 
is important that this project, while visionary, does not value flash over substance, and 
reflects Utah values.
 Mayor Ramsey asked that employment opportunities be explicitly stated. 
 Councilmember Lowery asked that the wording should include an emphasis on 

The Point being an economic development catalyst and driver of employment 
opportunities. 

 Mayor Ramsey and Councilmember Lowery asked that housing choices be moved 
lower in the list to reflect that the emphasis is on economic development. 

o The Point holds great promise and can benefit the entire region.  As we seek those 
benefits, we must recognize that markets are changing and COVID-19 is accelerating 
many of those changes.  Traditional development approaches may not work. We must 
take a thoughtful, analytical approach to achieve the site’s potential.  Because The Point 
is publicly owned, the State can take the time to get the development right.

o Surrounding communities generally support The Point.  Nevertheless, they want the 
Authority to coordinate closely with municipal and county leaders so area plans work 
well together and The Point doesn’t attract all the new economic activity in the region 
(especially using incentives) at the expense of municipal economic development plans.  
Ensure that organizations most affected by the development, such as municipalities and 
schools, are engaged meaningfully.
 Ryan Perry and Mayor Ramsey asked that regional coordination on infrastructure 

needs be explicitly stated. 
o Communication is vital. The Authority should communicate regularly with municipal 

leaders and residents using a variety of media and approaches.  The Authority should 
demonstrate how public ideas are reflected in site planning and development.



• The Point presents an outstanding economic development opportunity.  Beyond creating jobs 
and economic activity onsite, it can serve as a catalyst to bring needed jobs to the west side of 
Salt Lake County.  

o Director Matheson explained that this bullet will be moved to the top of the list.

• Director Matheson outlined the next steps for the planning process in 2021:
o Step 1: Gather Information & Data 
o Step 2: Develop Scenarios
o Step 3: Establish Preferred Scenario
o Step 4: Create Framework Master Plan 

• Director Matheson explained that the Working Groups will have an opportunity to respond to 
the planners’ products at each of these stages.

• Amanda Oaks asked about the timing of the prison relocation and future development. 
o She expressed a desire to have robust public involvement during the upcoming master 

planning process and help the public understand that site development is not far off. 
o Director Matheson explained that the master planning process will provide multiple 

opportunities for meaningful public input. 

• Representative Stenquist asked about density on the site and suggested we need to prepare the 
public for densities that may exceed those in surrounding communities.  He expressed a desire 
to “get it right.”

o Steve Kellenberg explained that The Point staff is working closely with WFRC on the 
Travel Demand Model (TDM). He explained that the SOW created for the planning 
team will require them to develop three alternatives for The Point of the Mountain 
State Land Authority to consider. 

• Councilmember Lowery stated that more housing on the site will require more schools. She 
encouraged The Point staff to keep in mind that scale is important. 

• Mayor Ramsey expressed thanks to Alan, Steve and Muriel for their help. She thanked all 
working group members for their participation and concluded the meeting. 




