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Harney ESD Region XVII Board of Directors Board 

Meeting WEDNESDAY,  May 9, 2018  1:30 pm

at 

Harney ESD’s Regional Service Center 

25 Fairview Heights 

Board of 

Directors 

Dan Brown 

 Kirk Davies 

Charles Dunten 

Pat Sharp 

Doug Stott 

Julie Weikel 

Mission Statement 

The Mission of Harney Education Service District is to assist school districts 
and the State of Oregon in providing excellent and equitable educational 
opportunities and successful learning environments for all Harney County 
students.  HESD is dedicated to providing leadership in helping to achieve 
Oregon’s education goals and working in partnership with our schools and 
our community to enhance the healthy development of children and fami-
lies for today and tomorrow. 

...making the difference! 



AGENDA 

  

Regular Session 

 Call to Order                   Pat Sharp 
 Pledge of Allegiance                 Pat Sharp 
 Recognition of Visitors                  Pat Sharp 
         
Action Items                    Pat Sharp 

Consent Agenda        

 Approval of April 2018 Minutes 
 Approval of April 2018 Budget Board Minutes 
 Board Member Appointment 
 Policy CBG/CCG-AR – Administrative Standards - Recommended Delete 
 Policy JGAB – Use of Restraint - Required  
 Policy KBA-AR – Public Records – Highly Recommended 
 Policy KL – Public Complaints – Highly Recommended 
 Policy KL-AR (1) – Public Complaint Procedure – Highly Recommended 
 Appropriation Resolution  
 Administration and Superintendent Contracts 

Presentations and Reports 
 Presentations  

Financial Report                 Kaeko Blackburn 

 Monthly/YTD 
 Review of Disbursement 

       Program Reports   

 Instructional Support/Technology              Eric Nichols 
 Early Childhood Center/Special Education             Donna Schnitker 
 

Discussion Items 
 Superintendent Report                 Charlie Beck 

 Superintendent Evaluation  
 Business Manager 
 Leadership succession  
 OAESD Annual Conference May 17-18, 2018 @ Eagle Crest Resort 
 Safety Report 
 

Meeting Closure 
 Adjournment                   Pat Sharp 
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Harney ESD Board of Directors Monthly Board Meeting April 11, 2018 
Present:   Dan Brown, Director Also Present: Charles Beck, Superintendent 
              Charles Dunten, Director  Kaeko Blackburn, Business Manager 

   Pat Sharp, Vice Chair                                                  Hollie Held, Board Secretary 
   Doug Stott, Director  

Julie Weikel, Director                         
   
      

CALL TO ORDER 
Board Vice Chair Pat Sharp called the March meeting to order at 10:32 a.m. at the Harney ESD 
Regional Services Center located at 25 Fairview Heights Loop 
 
PLEDGE OF ALLEGIANCE 

VISITORS/STAFF 
 Staff: Eric Nichols, Instructional Support/Tech         Visitors:  

Donna Schnitker, Director of ECC         Sandy Volle 
             

ACTION ITEMS 
Board Vacancy 
Superintendent Beck handed out William Barstow’s formal letter of resignation to each Board Member.  
Charlie reported he has received two letters of interest to fill that recent vacancy. 
 
Dan Brown made a motion to accept William Burstow’s Resignations from the Board and motioned to 
invite the candidates who have turned in a letter of interest to fill zone 2 vacancy, to ask questions and 
vote in the May Board Meeting.  Doug Stott seconded, and the motion passed unanimously. 
 
Proposed ESD Calendar  
Charles Dunton made a motion to approve the ESD’s proposed 2018/2019 calendar for employees who 
contract for 192 days.  Dan Brown seconded and the motion carried. 
 
Consent Agenda 

 
Approval of March 2018 Board Minutes 
Policy – IGBA – Students with disabilities – Child Identification Procedures (Required) 
Policy – IGABG-AR – Special Education – Procedures Safeguards (Required) 
Policy – IGBAH – Special Education – Evaluation Procedures (Required) 
Policy – IGBAJ – Special Education – Free Appropriate Public Education (FAPE)** (Required) 
Policy – IGBAJ-AR – Special Education – Free Appropriate Public Education (FAPE)** (Required)  

Julie Weikel made a motion to approve the consent agenda as presented. Doug Stott seconded, and 
the motion passed unanimously. 
 



 

 

HARNEY ESD BOARD OF DIRECTORS 
MONTHLY BOARD MEETING 
April 11, 2018 
 
PRESENTATIONS AND REPORTS 
Financials 
 
Kaeko Blackburn presented the fund balance report as of April11, 2018.  The All Funds balance  
was $1,991,941.98 and the General Fund balance was $876,652.78. 
 
Disbursements 
Monthly disbursements for February, 2018 and March, 2018 were reported as follows: 
 
February 1, 2018 thru February 28, 2018 – $78,856.51 
 
March 1, 2018 thru March 31, 2018 - $99,494.34  
 
Significant Expenditures: 
 
 February 2018 
 General Fund 100 

• Asset Panda               $2,160.00    Fiscal Software – Asset Tracker 
• Tech Hardware; Lab Computers  ($800.00)    Laptop rebate credit  
• HC School District #3   $258.44    In-service Subs 

  
 ECC Grants Fund 233 

• Sysco Portland, Inc.   $15,724.98    Grant- Focus Learning Instruction  
 
 Eastern Oregon Technology Fund 501 

• Shi                $2,374.00    Wireless  
  
March 2018  

 General Fund 100 
• Baker Co Library District Sage Fund    $1,191.00    Library  
• Holiday Inn       $241.54    Records Management/ Synergy              

  
 EI/ECSE Fund 230 

• Indemand Interpreting     $354.60             Interpreting service/ sign for parent 
 
 LEA Contracts Fund 251 

• Missoula Children’s Theatre               $2,550.00     Snow White & the Seven Dwarfs 
Play  

  
Doug Stott made a motion to approve the bills.  Charles Dunten seconded, and the motion carried. 
 
PROGRAM REPORTS 
Eric Nichols submitted the program reports for Instructional Support and Technology to the Board 
which is included in the board packet.  
 
Eric gave an update on the progress of the construction in the Public Meeting Room/Computer Lab.   
 



 

 

HARNEY ESD BOARD OF DIRECTORS 
MONTHLY BOARD MEETING 
April 11, 2018 
 
Dave Arntz is almost finished installing the divider and has done a great job.  Eric said he is excited to 
be able to house more people for bigger meetings now with the access of opening the divider and 
having two rooms opened up to one.   
 
Eric talked about the annual tech conference that he and Janet have been working on that takes place 
this Friday.  He stated there will be 21 students from third grade to high school presenting.  There will 
be a wide variety of sessions and presenters as well that Eric is very excited about.  He also talked 
about the math assembly they had at the high school with Brad Fulton, and the two days they had full 
of math and stem workshops.  He said it was “epic” to see that many kids engaged in math at the same 
time. 
 
Eric put together several survey studies of Harney Tech Services of 2017-2018 and comparisons to prior 
years along with letters from District #3, stating how happy they were with the Tech department and 
services.  The packets were handed out at the Board Meeting. 
 
Donna Schnitker submitted the program reports for Early Childhood and Special Education to the 
Board which can be found in the board packet.  
 
Donna reported the Head Start is fully enrolled.  Donna stated how pleased she was with the Head 
Start Review, and said they really like the Head Start Program and what they do.   
 
EI/ECSE currently has 35 children enrolled and 4 in referral for evaluation.  She said the numbers were 
down a little because some of the students have moved.  They will be transitioning 8 kids to Slater next 
year. 
 
Donna presented the board with the Harney ESD Head Start/OPP (Oregon Pre-Kindergarten Program) 
Nutritional Services, Procurement (Informal/small Purchase) that needed to be reviewed and voted for 
approval by the Board.  The Policy and Procedure was included in the Board Packet. 
 
Julie Weikel Made a motion to approve the Nutritional Services Procurement as presented.  Dan Brown 
seconded, and the motion passed unanimously.  
 
Superintendent Report 
 
Superintendent Evaluation Timeline 
Superintendent Beck stated he would come up with three questions to be included in the survey and 
Pat Sharp and Kirk Davies had come up with three questions that they wanted to add.  Charlie informed 
the board that he would finish up the surveys next week so Pat can call to interview the candidates that 
have been chosen to participate in the survey. 
 
Budget Considerations 
Superintendent Beck read the Board message to the Board. 
 
OAESD Annual Conference 
The OAESD Annual Conference takes place May 17-18, 2018 at Eagle Crest Resort in Redmond, 
Oregon.  A schedule of the day’s events was included in the board packet. 
 



 

 

HARNEY ESD BOARD OF DIRECTORS 
MONTHLY BOARD MEETING 
April 11, 2018 
 
Safety Report 
There were no incidents reported. 
 
Late Additions 
Charlie announced that Kaeko had put in her resignation, and that her last day would be June 31st.  Her 
resignation letter was handed out to each board member.  Kaeko thanked everyone and said it has 
been great working for Harney ESD for the last 13 years.  She said she is ready for new challenges and 
wishes nothing but the best for ESD and the component Districts. 
 
MEETING CLOSURE 
With no further business, Pat Sharp adjourned the meeting at 11:54 a.m. 
 
_________________________________________ 
Pat Sharp, Board Chair 
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Harney ESD BUDGET BOARD MEETING      April 11, 2018 
Present:  Pat Sharp, Zone 1 (Burns/Hines)   Also Present:  Charles Beck, Superintendent 
   Charles Dunten, Zone 3 (Crane/ Pine Creek/ Drewsey)           Kaeko Blackburn, Business Manager 
   Doug Stott, Zone 4 (Diamond/South Harney)            Hollie Held, Board Secretary 

Daniel Brown, Zone 5 (Suntex/Frenchglen/Double O)          
Julie Weikel, Zone 7 (At Large) 

     Doug Gunderson, Position 1 (Burns/Hines)  
  Lori Cheek, Position 2 (Burns/Hines) 
  Vern Brown, Position 3 (Crane/Pine Creek/Drewsey) 
  Rod Hoagland, Position 4 (Diamond/South Harney)  
  Lauren Brown, Position 5 (Suntex/Frenchglen/Double O)  

   

CALL TO ORDER 
Board Chair Pat Sharp called the April Budget Board Meeting to order at 1:30 p.m. at the Harney ESD Regional 
Services Center located at 25 Fairview Height Loop. 
 
PLEDGE OF ALLEFIANCE 
 
VISITORS/STAFF 
 
 Staff:      Visitors: 
 Eric Nichols     Sandy Volle 
 Donna Schnitker  
 
ELECTION OF PRESIDING OFFICER 
Vice Chair Pat Sharp asked for nominations for presiding officer.  Pat Sharp nominated Lori Cheek as the presiding 
officer.  Dan Brown seconded the motion.  Lori Cheek nominated Dan Brown.  That motion did not carry due to lack of 
a second.  Motions for Lori Cheek as presiding officer passed unanimously. 
 
PRESENTATION  
BUDGET MESSAGE FY 2017-18 
Superintendent Beck presented the Annual Budget Message.  The budget message said in part, “This budget adheres 
closely to the enclosed 2018-2019 Local Service Plan developed and approved jointly by the HESD Board of Directors 
and the component school districts.  The Local Service Plan serves as a guide to how ESD’s should utilize their dollars 
to best serve the school districts.  HESD and the component school districts met monthly this past fall to discuss 
individual as well as common needs.” 
 
The 2018-2019 budget is based on the best information available at the time of this writing.  This budget includes the 
following assumptions: 

 Total Budget is $4,565,229 
 SSF total revenue $1,317,775 
 Superintendent salary increase of 10%.  No increase was given in the 2017-2018 budget. 
 Administrative salary increase of 5-10%.  No increase was given in the 2017-2018 budget. 
 Salary increase of staff of 5%.  No increase was given in the 2017-2018 budget. 
 This budget uses a 5% indirect rate.  HESD’s approved indirect rate is 9.00% 
 Employer contribution for health insurance premiums remains at $1300.00 per month per employee.   

 
 
 



 

According to Oregon School Boards Association, in 2016-2017 school year the state average for employer’s  
contribution was $1352.24 (low $890, high $2,244.34). 

 Public Employees Retirement System (PERS) employer rate for the 2017-2019 biennium is 27.30% (previously 
22.33%) for Tier I/II eligible employees and 21.87% (previously 17.33%) for OPSRP (Oregon Public Service 
Retirement Plan) employees. 

 Mileage is reimbursed at IRS federal mileage rate.  Current federal mileage rate id 54.5¢ 
 2018 per diem is $11 breakfast, $12 lunch, $23 dinner or $51/day 

 Head Start budget increased from $766,003 to $783,972. 

 EI/ECSE budget has decreased to $195,488 from $238,000. 

 HUB budget increased from $110,245 to $186,656. 

 Healthy Start is flat funded. 

 Great Start funding is uncertain at this time.  Budget has been decreased, tuition increased and a grant 
request for $20,000 outstanding. 

 Fund 285 is new to reflect revenue and rent received for HESD buildings. 

 EOT Fund 501 has been closed and the ending fund balance transferred to Fund 296 Technology Services. 

 $10,000 transfer from General Fund to PERs Fund 276. 

 $10,000 transfer from General Fund to Building Fund 401. 

 $25,000 transfer from General Fund to Vehicle Fund 404. 
 

BUDGET DOCUMENT REVIEW 
Business Manager Kaeko Blackburn presented the 2018-2019 budget. The All Funds Summary was as follows: 

General Fund (100) $1,935,175 
Special Programs Fund (200) $2,146,182 

                            Capital Projects Fund (400)                              $383,788  
                            Entrepreneurial Fund (500)                              $50,000 

All Funds Total $4,515,145 
 

QUESTIONS/COMMENTS 
Lori Cheek said she would like to be a psychologist in the budget.  Kaeko talked about PERs and suggested putting 
another $5,000 into that budget.  Pat agreed. 

 
BUDGET BOARD ACTION 
Dan Brown made a motion to approve the 2017-2018 proposed Harney ESD budget as amended of $4,565,229. 
Doug Gunderson seconded the motion and the motion carried. 

 
MEETING CLOSURE 
With no further business, Presiding Officer Lori Cheek adjourned the meeting at 2:55 p.m. 

 
 
 
 
 
Lori Cheek, Presiding Officer 
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Harney Education 
Service District 

 Code: JGAB 
 Adopted: 2/13/13 
 Readopted: 5/07/14 
 
 
 Use of Restraint and Seclusion 
 
 
The Board is dedicated to the development and application of best practices within the ESD’s public 
educational/behavioral programs.  It is the intent of the Board to establish a policy that defines the 
circumstances that must exist and the requirements that must be met prior to, during and after the use of 
physical restraint and/or seclusion as an intervention with ESD students. 
 
Definitions 
 
1. “Physical restraint” means the restriction of a student’s movement by one or more persons holding 

the student or applying physical pressure upon the student.  “Physical restraint” does not include 
touching or holding a student without the use of force for the purpose of directing the student or 
assisting the student in completing a task or activity.  The definition of “physical restraint” does not 
include the use of mechanical, chemical or prone restraint of a student as these methods are 
prohibited by Oregon law.  

 
2. “Seclusion” means the involuntary confinement of a student alone in a room from which the student 

is physically prevented from leaving.  Seclusion does not include the removal of a student for a short 
period of time to provide the student with an opportunity to regain self-control, in a setting from 
which the student is not physically prevented from leaving. 

 
3. “Serious bodily injury” means any significant impairment of the physical condition of a person, as 

determined by qualified medical personnel, whether self-inflicted or inflicted by someone else. 
 
4. “Mechanical restraint” means a device used to restrict the movement of a student or the movement 

or normal function of a portion of the body of a student.  “Mechanical restraint” does not include: 
 

a. A protective or stabilizing device ordered by a licensed physician; or 
b. A vehicle safety restraint when used as intended during the transport of a student in a moving 

vehicle. 
 
5. “Chemical restraint” means a drug or medication that is used on a student to control behavior or 

restrict freedom of movement that has not been prescribed by a licensed health professional or other 
qualified health care professional acting under the professional’s scope of practice. 

 
6. “Prone restraint” means a restraint in which a student is held face down on the floor. 
 
The use of physical restraint and/or seclusion is only permitted as a part of a behavioral support plan when 
other less restrictive interventions would not be effective and the student’s behavior poses a threat of 
imminent, serious physical harm to the student or others.  
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Except in the case of an emergency, only staff current in the required training in accordance with the 
ESD’s-designated physical restraint and seclusion training program will implement physical restraint or 
seclusion with a student.  In an emergency, physical restraint and/or seclusion may also be used by a 
school administrator, teacher or other school employee as necessary when the student’s behavior imposes 
a reasonable threat of imminent, serious bodily injury to the student or to others.  The use of physical 
restraint or seclusion under these circumstances is only allowed so long as the student’s behavior poses a 
threat of imminent, serious physical harm to themselves, or to others.  Any student being restrained or 
secluded within the scope of the ESD program, whether in an emergency or as a part of a plan, shall be 
constantly monitored by staff for the duration of the intervention. Any room used for seclusion of a student 
must allow staff full view of the student in all areas of the room and be free of potentially hazardous 
conditions such as unprotected light fixtures and electrical outlets meet the standards as outlined in Oregon 
Administrative Rule (OAR) 581-021-0568.     
 
The ESD shall utilize the Oregon Intervention System (OIS) training program of physical restraints and 
seclusion for use by ESD staff.  As required by state regulation, the selected program shall include: 
behavioral support, prevention, de-escalation and crisis response techniques.  Any program selected by the 
ESD must be in compliance with state and federal law with respect to the use of physical restraint and/or 
seclusion. 
 
An annual review of the use of physical restraint and seclusion during the preceding school year shall be 
completed to ensure compliance with ESD policies and procedures. 
 
The results of the annual review shall be documented and shall include at a minimum: 
 
1. The total number of incidents of physical restraint; 
 
2. The total number of incidents of seclusion; 
 
3. The total number of seclusions in a locked room; 
 
4. The total number of students placed in physical restraint; 
 
5. The total number of students placed in seclusion; 
 
6. The total number of incidents that resulted in injuries or death to students or personnel as a result of 

the use of physical restraint or seclusion; 
 
7. The total number of students placed in physical restraint and/or seclusion more than 10 times in a 

school year and an explanation of what steps have been taken by the ESD to decrease the use of 
physical restraint and seclusion for each student; 

 
8. The total number of physical restraint and seclusion incidents carried out by untrained individuals; 
 
9. The demographic characteristics of all students upon whom physical restraint and/or seclusion was 

imposed; 
 
10. The total number of rooms available for use by the district for seclusion of a student and a 

description of the dimensions and design of the rooms. 
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This report shall be made available to the Board and to the public at the ESD’s main office and on the 
ESD’s website. 
 
At least once each school year the public shall be notified as to how to access the report. 
 
The ESD shall investigate all complaints regarding the use of physical restraint and/or seclusion practices 
according to the procedures outlined in Board policy KL - Public Complaints and KL-AR - Public 
Complaints Procedure.  The complaint procedure is available at the ESD’s administrative office and is 
available on the home page of the ESD’s website. 
 
A complainant, who is a parent or guardian of a student attending a school operated by the ESD, a student 
or a person who resides in the ESD, may appeal a final decision by the Board to the Deputy 
Superintendent of Public Instruction as provided in OAR 581-002-0040.[  This appeal process is identified 
in administrative regulation KL-AR(2) - Appeal to the Deputy Superintendent of Public Instruction.] 
 
The superintendent shall develop administrative regulations to carry out the requirements set forth in this 
policy and to meet any additional requirements established by law related to the use, reporting and written 
documentation of the use of physical restraint or seclusion by ESD personnel. 
 
END OF POLICY 
  
 
Legal Reference(s): 
 
ORS 161.205 
ORS 339.250 
ORS 339.285 
ORS 339.288 
ORS 339.291 
 

OAR 581-021-0061 
OAR 581-021-0550 
OAR 581-021-0553 
OAR 581-021-0556 
OAR 581-021-0559 
OAR 581-021-0563 

OAR 581-021-0566 
OAR 581-021-0568 
OAR 581-021-0569 
OAR 581-021-0570 
OAR 581-022-2370 

 
 
Cross Reference(s): 
 
JGDA/JGEA - Discipline of Students with Disabilities 
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Oregon School Boards Association 
Selected ESD Sample Policy 

 Code: KBA-AR 
 Revised/Reviewed:   
 
 
 
 Public Records 
 
PROPOSED WATERMARK  
In compliance with Oregon law the following guidelines apply to the dissemination, inspection and 
examination of the public records of the ESD: 
 
1. A public records request shall be submitted in writing through the [superintendent’s office] at 

[address]. 
 
2. Upon receipt of a written request, the ESD shall respond within five business days1 acknowledging 

receipt of the request or completing2 the ESD’s response to the request.  If the ESD provides an 
acknowledgment of the request, it must: 

 
a. Confirm that the ESD is the custodian of the requested record; 
b. Inform the requester that the ESD is not the custodian of the requested record; or 
c. Notify the requester that the ESD is uncertain whether the ESD is the custodian of the 

requested record. 
 
3. If the ESD is the custodian of the requested record, as soon as reasonably possible but not later than 

10 business days after the date the ESD is required to acknowledge receipt of the request as 
described above, the ESD shall: 

 
a. Complete its response to the public records request.  If the ESD determines that a record is 

exempt from public disclosure, the ESD will include a statement to that effect and that the 
requester may appeal the decision pursuant to state law; or 

b. Provide a written statement that the ESD is still processing the request and a reasonable 
estimated date by which the ESD expects to complete its response based on the information 
currently available. 

 
4. The time periods, established by Oregon law and identified above in Section 2 or 3, will not apply to 

the ESD if compliance would be impracticable because: 
 

a. The staff or volunteers3 necessary to complete a response to the public records request are 
unavailable; 

b. Compliance would demonstrably impede the ESD’s ability to perform other necessary 
services; or 

c. Of the volume of the public records request being simultaneously processed by the ESD. 
 

The ESD shall, as soon as practicable and without unreasonable delay, acknowledge a public records 
request and complete the response to the request. 

                                                 
1“Business day” means a day other than Saturday, Sunday or a legal holiday, and on which at least one paid employee of the 
ESD is scheduled to and does report to work.  Business day does not include any day on which the central administration offices 
of the ESD are closed.  
2The ESD response to a public records request will be considered complete pursuant to criteria in Oregon law (ORS 192.410-
192.505). 
3Staff member or volunteers who are on leave or are not scheduled to work are considered to be unavailable. 
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5. The ESD may request additional information or clarification from the requester for the purpose of 

expediting the ESD’s response to the request as permitted by law.  If the ESD requests additional 
information or clarification, in good faith, the obligation to complete the request is suspended until 
the requester provides the requested information or clarification or affirmatively declines to provide 
the information or clarification. 

 
6. If a copy of a public record is requested, the district will provide a single certified copy.  If a request 

to inspect a public record is made and the record is maintained in a machine readable or electronic 
form, the custodian shall provide the record in the form requested, if available.  If the public record 
is not available in the form requested, it will be provided in the form the record is maintained.  If a 
person who is a party to a civil judicial proceeding to which the ESD is a party or who has filed 
notice under Oregon Revised Statute (ORS) 30.275(5)(a) asks to inspect or to receive a copy of a 
public record that the person knows relates to the proceeding or notice, the individual must submit 
the request in writing to the designated custodian of ESD records and at the same time to the ESD’s 
attorney. 

 
7. Information will be made available to individuals with disabilities in an appropriate format upon 

request and advance notice.  Auxiliary aids and services available to qualified persons with 
disabilities may include large print, Braille, audio recordings, readers, assistance in locating 
materials or other equally effective accommodations. 

 
8. Where the labor effort exceeds 30 minutes, labor, material and out-of-pocket charges will be 

reimbursed to the ESD.  Labor will be calculated at the hourly rate of the employee affected.  
Materials and out-of-pocket charges will be reimbursed at the established rate of [$.25 per page].  
Auxiliary aids and services for qualified persons with disabilities will be available at no additional 
charge. 

 
If the district has informed the requester of a permitted fee, the obligation of the district to complete 
its response to the request is suspended until the fee has been received by the district.  If the 
requester fails to pay the fee within 60 days of the date he/she was informed of the fee or fails to pay 
the fee within 60 days of the date on which the district informed them of the denial of the fee waiver, 
the district shall close the request. 

 
9. The ESD reserves the right to restrict the inspection of some public records to the ESD’s facilities; 
 
 
 
 
 

HR9/28/17│RS 
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Harney Education 
Service District 

 Code: KL 
 Adopted: 3/10/04 
 Readopted: 2/13/13; 4/13/16 
 Orig. Code(s): KL 
 
 Public Complaints 
 
 
Members of the public, parents, staff and students are encouraged to make their concerns known to the 
ESD and to give the ESD an opportunity to review those concerns and respond to them.  Complaints about 
instructional materials, staff members, programs or services, alleged violation of state standards or 
retaliation against a student or a student’s parent who in good faith reported information that the student 
believes is evidence of a violation of state and federal law, rule or regulation, should approach the 
appropriate staff member or administrator and, if possible, resolve the problem at this level. 
 
The complainant must follow the complaint procedure as outlined in administrative regulation KL-AR - 
Public Complaint Procedure. 
 
If unresolved, the person(s) may file a formal complaint with the superintendent. 
 
Complaints about Board policy or administrative regulations should be referred directly to the 
superintendent. 
 
Complaints against a staff member or program administrator or supervisor may start at Step 3 and be filed 
with the superintendent. 
 
If the person(s) having a complaint fails to resolve the concern with the superintendent, the person may 
request that the matter be referred to the Board.  If the Board deems it advisable, it may provide for a 
hearing of the complaint at an official meeting of the Board. 
 
Complaints against the superintendent should may start at Step 4 and be referred to the Board chair on 
behalf of the Board.  
 
Complaints against the Board as a whole or against an individual Board member should may start at Step 4 
and be made to the Board chair on behalf of the Board. 
 
Complaints against the Board chair may start at Step 4 be made directly to the Board vice chair on behalf 
of the Board. 
 
When a complaint is made directly to the Board or to an individual Board member, it will generally be 
referred to the superintendent for evaluation and possible investigation.  A Board member shall not attempt 
to consider such complaints in any official capacity acting as an individual Board member. 
 
If the person(s) having a complaint fails to resolve the concern with the principal or the superintendent, the 
person may request that the matter be referred to the Board.  If the Board deems it advisable, it may 
provide for a hearing of the complaint at an official meeting of the Board. 
 
The superintendent shall develop administrative regulations designed to encourage the timely resolution of 
public complaints while providing a system of review which will allow both the complainant and other 
affected parties an opportunity to be heard. 
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If a complaint, who is a parent of guardian of a student or student who attends a program operated by the 
ESD, is a student or a person who resides within the ESD boundaries,  alleges a violation of state standards 
or a violation of other statutory or administrative rule for which State Superintendent of Public Instruction 
has appeal responsibilities, and the complaint is not resolved at the local level, then the ESD will supply 
the complainant with appropriate information to file a direct Oregon Administrative Rule, Chapter 581, 
Division 22 (Standards), Oregon Revised Statues (ORS) and the complaint is not resolved throught the 
complaint process, the complainant may have appeal to rights with the State Deputy Superintendent of 
Pubic Instruction as outlined in Oregon Administrative Rule (OAR) 581-022-1940581-022-0040. 
 
If the complaint alleges discrimination pursuant to ORS 659.850 (Discrimination) and the complaint is not 
resolved at the local level through administrative regulation AC-AR - Discrimination Complaint 
Procedure, the complaint may meet the criteria to file an appeal with the Superintendent  of Public 
Instruction as outlined in OAR 581-021-0049. 
 
END OF POLICY 
  
 
Legal Reference(s): 
 
ORS 192.610 to -192.690 
ORS 334.125(7) 
ORS 659.852 
 
OAR 581-022-2370 

 
 

 
Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984). 
Connick v. Myers, 461 U.S. 138 (1983). 
 
 
Cross Reference(s): 
 
IIA - Instructional Resources/Instructional Materials 
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Harney Education 
Service District 

 Code: KL-AR(1) 
 Revised/Reviewed: 3/10/04; 2/13/13; 4/13/16 
 Orig. Code(s): KL-AR 
 
 
 Public Complaint Procedure 
 
 
Initiating a Complaint: Step One 
 

Any member of the public who wishes to express a complaint concern should discuss the matter with 
the ESD employee involved.  The ESD employee should report the complaint to their immediate 
supervisor shall respond within [5] working day. 

 
The Administrator:  Step Two 
 

If the complainant individual is unable to resolve a problem or concern at step one, then within five 
working days of the meeting with the employee, the complainant individual may file a written, 
signed complaint with the supervising administrator.  The supervising administrator shall evaluate 
the complaint and render a decision within five working days after receiving the complaint. 

 
The Superintendent:  Step Three 
 

If Step 2 does not resolve the complaint, within 10 days of the meeting with the supervising 
administrator, the complainant, if he/she wishes to pursue the action, shall file a signed, written 
complaint with the superintendent or designee clearly stating the nature of the complaint and a 
suggested remedy.  (A form is available, but is not required.) 

 
The superintendent or designee shall investigate the complaint, confer with the complainant and the 
parties involved and prepare a written report of his/her findings and his/her conclusion and provide 
the written report in writing or in an electronic form to the complainant within 10 working days after 
receiving the written complaint. 

 
The Board:  Step Four 
 

If the complainant is dissatisfied with the superintendent’s or designee’s findings and conclusion, the 
complainant may appeal the decision to the Board within five days of receiving the superintendent’s 
decision.  The Board shall hold a hearing to review the findings and conclusion of the 
superintendent, to hear the complaint and to hear and evaluate any other evidence as it deems 
appropriate.  Generally aAll parties involved, including the administration, will may be asked to 
attend such meeting hearing for the purposes of presenting additional facts, making further 
explanations and clarifying the issues. 

 
 If the Board chooses not to hear the complaint, the superintendent’s or designee’s decision is final. 
 

The Board may hold the hearing in executive session in accordance with law if the subject matter 
qualifies under Oregon law. 
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The complainant shall be informed in writing or electronic form of the Board’s decision within 20 
working days from the hearing of the appeal by the Board.  The Board’s decision will address each 
allegation in the complaint and contain the reasons for the ESD’s decision The Board’s decision will 
be final.1 

 
The complaint procedure set out above will not be longer than 90 days from the filing date of the original 
complaint with the ESD employee involved. 
 
Complaints against an administrator or supervisor may be filed with the superintendent.  The 
superintendent will attempt to resolve the complaint.  If the complaint remains unresolved within [10] 
working days of receipt by the superintendent, the complainant may request to place the complaint on the 
Board agenda at the next regularly scheduled or special Board meeting. 
 
Complaints against the superintendent should be referred to the Board chair on behalf of the Board.  The 
Board chair shall present the complaint to the Board.  If the Board decides an investigation is warranted, 
the Board may refer the investigation to a third party.  When the investigation is complete, the results will 
be presented to the Board.  After receiving the results of the investigation, the Board shall decide, within 
[20] days in open session what action, if any, is warranted. 
 
Complaints against the Board as a whole or against an individual Board member should be made to the 
Board chair on behalf of the Board.  The Board chair shall present the complaint to the Board.  If the 
Board decides an investigation is warranted, the Board may refer the investigation to a third party.  When 
the investigation is complete, the results will be presented to the Board.  After receiving the results of the 
investigation the Board shall decide, within [20] days in open session what action, if any, is warranted. 
 
Complaints against the Board chair may be made directly to the Board vice chair on behalf of the Board.  
The Board vice chair shall present the complaint to the Board.  If the Board decides an investigation is 
warranted, the Board may refer the investigation to a third party.  When the investigation is complete, the 
results will be presented to the Board.  After receiving the results of the investigation, the Board shall 
decide, within [20] days in open session what action, if any, is warranted. 
 
The final decision for a complaint processed under this administrative regulation that alleges a violation of 
OAR Chapter 581, Division 22 (Standards), ORS 339.285 to 339.383 or OAR 581-021-0550 to 581-021-
0570 (Restraint and Seclusion) or ORS 659.852 (Retaliation), will be issued in writing or electronic form.  
The final decision will address each allegation in the complaint and contain reasons for the ESD’s 
decision.  If a the complainant is a student, parent or guardian of a student attending a program in the ESD 
or a person that resides in the ESD’s boundaries, and this complaint alleges a violation of state standards 
or a violation of other statutory or administrative rule for which the State Superintendent of Public 
Instruction has appeal responsibilities, and the complaint is not resolved at the Board levelthrough the 
complaint process, then the ESD will supply the complainant with appropriate information to file a direct 
may have appeal rights to with the State Deputy Superintendent of Public Instruction as outlined in Oregon 
Administrative Rule (OAR) 581-022-1940581-021-0040. 
 

                                                 
1Timelines may be extended upon written agreement between both parties. 
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If the complaint alleges discrimination pursuant to ORS 659.850 (Discrimination) and the complaint is not 
resolved at the local level through the Board's administrative regulation AC-AR - Discrimination 
Complaint Procedure, the complaint may meet the criteria to file an appeal with the Deputy Superintendent 
of Public Instruction as outlined in OAR 581-021-0049. 
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 Harney County Education Service District  
 
 COMPLAINT FORM 
 
 
To: □ ESD Office     □             (Name of school) 
 
Person Making Complaint   
 
Telephone Number            Date       
 
Nature of Complaint   

  

  

  

  

  

  

 

Who should we talk to and what evidence should we consider?          

                   

                   

                   

                   

 

Suggested solution/resolution/outcome:   

  

  

  

  

  

 
Signature of Complainant:         Date:       
 

Office Use:  Disposition of Complaint:  
 
 
 
Signature:               Date:    

 
cc: Superintendent 
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The Harney Technology 
Conference 2018 went off 
as advertised. IT WAS 
EPIC!!! ST3 or Shark Tank 
Cubed was the third 
installment in the Shark 
Tank series where 
educators received 4 hours 
of professional learning 
from today’s leading 
EdTech minds and were 
then supported by them as 
they created lessons for 
their classrooms in the 
afternoon for their 
classrooms. The big 
difference in 2018...the 
addition of students to the 
learning! The excitement of 
30-plus students to the day 
added fun, collaboration 
and a feeling that was 
described by one teacher 
as, “This is why we are all 
here. We are here for the 
kids. I love having them 
learn right along side me.”  

 
 



Pictures and Tweets from 
#harneytech18  

 

 

 

 

Gamification and immersive learning with Mr. Michael Matera were hot topics of the day along with 

12 student presentations that ranged from Adobe Spark to Prezi and from coding to the use of 

Google products in the classroom and iPad apps to just the desire to use tech in the classroom from 

Harney County students. It was also encouraging that the Oregon Department of Education sent 2 

representatives to engage in the tech integration work in Harney County and to support the day! 

 



 

  

 

 
 

 



 
 

 
 

There can be no doubt that based on our technology survey data (BrightBytes), student and teacher 

feedback from Harney County and data collected from the Harney Tech presenters feedback and 

folks visiting from out of area and their feedback that HarneyTech18 was a HUGE hit. 

Superintendent Quick in a recent email has put April 12th on the Harney 3 calendar as an option and 

we are moving forward with HarneyTech19 on April 12, 2019. Below and on the next page are 

examples of feedback offered:  

 
“Just wanted to thank you for putting on an amazing tech conference! It was great to 

get excited about using tech in the classroom and reinvigorated about teaching.” 

--Harney County Teacher 

 



 
“Having the kids there was awesome.  I was a bit apprehensive at first to see students 
attending the workshops and presenting, but I liked it.” 
 

Loved having the kids there to present and participate in the workshops.  Interesting to get their 

perspectives on things. 

 

I LOVED the tech conference! :-) 
 
Thank you for working to bring in stellar presenters and to make the day a good one.  Lunch is 

always good too :0) 

 
It's awesome!  I want my entire staff to be able to come to Harney Co. Tech conference next 
year on April 12!  
 
Honestly, I just feel blessed that you share the opportunity with everyone and allow me to come and 

participate.  I get so much joy out of the learning that takes place in Harney Co. 

 
I really thought that the energy that the kids brought to the conference was great! It helps 
keep it in perspective of how capable they are and interested they can be in learning. 
 
When we signed up for this conference we did not know what to expect but it was great, and we 

walked way with many ideas to support the young children we serve educationally through the use of 

technology.  It gave us many ideas to implement!  We saw three different presenters and they were 

all great! 
 
The conference you put on was fantastic, I especially though how you incorporated the kids was 
powerful.  
 

 

https://twitter.com/hashtag/harneytech18?src=hash


                
 
The week of April 23rd we had the pleasure of attending the Oregon RTI Conference as a requirement of 
the Oregon RTI grant. Free registration was offered county-wide for all Harney teachers taking part in the 
current RTI grant. 1 bold teacher accepted and they were treated to multiple days of high impact strategies 
and high quality information from the likes of Anita Archer, Kevin Feldman and the Oregon RTI team.  

When talking with Dr. Feldman he specifically 
mentioned Harney County and Burns, Oregon and 
even mentioned some specific teachers by name 
that he fondly remembered. Anita Archer was, as 
always a great great treat to see and it was fun to 
sing the alphabet song with Dr. Archer and blend 
and segment words using gestures with 800 plus 
participants. You know you are in an Anita Archer 
presentation when the audience breaks out in the 
ABCs and can be seen waving their hands/arms in 
unison as they stretch and shrink sounds. 
Participants who had wished to attend but were 
unable were provided resources from Harney 
ESD/Oregon RTI and a personalized e-mail sent 
offering support to explain, train and/or assist in 
implementation of the contents.  

 

In another presentation by Oregon’s Deputy 
Superintendent Colt Gill it was encouraging to see 
the alignment of program from MTSS to SPDG, 
from School Improvement Grants to Chronic 
Absenteeism Coaching and from Measure 98 to 
SEL coming under an umbrella that linked the 
various educational acronyms that we encounter in 
education.   

 
 
 
 
 

 



 
Once again the new teacher support group made 
gains in their development as professional 
teachers. The topic of the evening, besides quality 
food, was feedback to our students. Professional 
resources were explored and presented by the 
cohort and to reinforce practices and ideas a 
friendly, yet competitive game of charades 
brought excitement to the evening.  
The picture on the top right illustrates the short 
presentations and the picture on the bottom right 
shows off the acting abilities of our new teacher 
crew as they compete in charades!  
The new teacher end of year bash will be later this 
May and we will celebrate the accomplishments of 
Harney County staff.  

  

 

 

 
 
The rural writing scoring group led by writing instructor Ms. Dani Gregg collaborated and scored on 
prompts and scored the writing of various rural students and schools as seen below.  

 

 



Travels to the rural schools have continued happening this past and one of the benefits of Harney County 
travel is the tremendous view like that of coming in from Fields to Frenchglen. Delivering donuts to the 
students at Diamond and Frenchglen is a favorite activity that can spark a smile even during state testing 
season! 

 
In travels to Fields this month the Google Expeditions goggles were a treat as students got a pre-visit to 
Boise and the blue turf of BSU, while visits to Double O allowed for some musical fun and exploring the 
math and physical education morphing of Mike Morris’ dice/PE games and visits to Suntex allowed for the 
delivery of new Journey’s texts from Oregon RTI grant supported by Harney ESD.  

                     
 
 
 
 
 

 



 

 
 

 
Photo courtesy of OSBA & Curt Shelley 

Students from Harney County, with 

representation from Burns High, 

Crane High, and Silvies River Charter 

had the opportunity to visit with state 

legislators in Baker County in a 

face-to-face with the Joint Committee 

on Student Success at the Baker 5J 

school district office.  

The committee is touring the state to 

learn how to improve Oregon schools. 

The trip, funded by Harney ESD 

involved Jaylin Camacho--BHS, Chase 

Wilcox--SRCS and Rixon 

Doman--CUHS who attended the 

meeting with Burns High staff 

member Kellie Mickel.  

With multiple surveys to teachers, school staff, administrators and students in Harney County and with 
keeping the above chart in mind Harney ESD is building its professional development (PD) schedule for 
2018-2019 to follow the great PD from 2017-2018. Several dates are in the works including September 
13, 2018 which will be a local health fair for our rural schools that includes vision/hearing/dental screening 
along with several other great treats for our students/teachers. September 14, 2018 ODE will bring 
Language Arts training to Harney County. April 12, 2019 will be the Harney Tech Conference 2019. Other 
great opportunities are in the works as well!  A professional series from Fisher & Frey that includes 
Smith/Quaglia/Lande will also follow around Engagement by Design building on 3 years worth of previous 
work at Harney ESD.  Technology training will focus on Google Apps for Littles and the Google Suite.  

   

 



Harney ESD PD thus far….2017-2018   (Updated 5/2/2018) 
PD 2016-2017 

Aug 1-3 Oregon Community Foundation Art Grant Rendezvous  
Aug 14--TAG procedures--Elementary 8-11:30 @Harney ESD, Secondary 12:30-4:00 @Burns High 
Aug 14--Rural Teacher Inservice 1-4pm @HESD 
Aug 16--Dr. Russ Quaglia/Dr. Lisa Lande (School Voice/Engagement)--Chamber of Commerce 
Aug 17--Synergy gradebook training K-12 @BHS 
Sept 15--Dr. Lande @ HMS/BHS, Dr. Lande w/ Dist 3 Admin 
Sept 15--ODE Report Card support @ Harney ESD 
Sept 22--Building Educator Assessment Literacy Math/ELA Performance Tasks @ EOU 
Sept 29--Building Educator Assessment Literacy Writing @Grant ESD 
Oct 16--Woodcock Special Education training @HESD 
Oct 20--Wade Antonio Colwell--Stewardship/Building Community Toolkit @ Chamber 
Oct 20--Rural Writing Scoring@HESD 
Oct 27--Oregon State SMILE STEM @HESD & HMS with Kids Club of Harney County 
Oct 27--Oregon Focus Math Interventions @ HESD 
Oct 30--New Teacher Support 
Nov 1-2--Youth Equity Stewardship middle school student group @ Lincoln Junior 
High/District Office 
Nov 3--School Voice/Community Stewardship@ Chamber with Lande/Howard/Colwell 
Nov 17--First-aid 
Nov 29--New Teacher Support 
Dec 1--Google Suite Basics @HESD 
Dec 15--Google Suite Basics repeat @HESD 
Dec 15--Advanced Google Suite Basics 2 @HESD 
Jan 5--Brad Fulton Math @HESD 
Jan 8-12--Puppet Master @HMS 
Jan 12--Synergy Gradebook training @Slater 
Jan 23--New Teacher Support 
Jan 26-- Singapore/Meaningful Math Mastery  
Jan 29--New Teacher Learning Walks 
Jan 30--Hines Student Voice Groups and Peer Observation  
Feb 9--Library Media Specialist @HESD 
Feb 12--New Teacher Support 
Feb 27--Kevin Feldman in Eugene as part of ORRTIi grant 
Mar 5--New Teacher Support 
Mar 9--CPI 
Mar 13--Sustaining ORRTIi in Salem as part of ORRTIi grant 
Mar 14--Dyslexia Training @ HESD 
Mar 21--New Teacher Support Learning Walks 
March 23-27 Measure 98 plan writing support  
April 3-4--Brad Fulton @ Hines Middle School 

 

https://spark.adobe.com/page/iyyg76G10PtFw/
https://docs.google.com/presentation/d/1PZtP-B_tCiRHTnLL9JOE2BKKjPxHud1WvCNbXqqqcFs/edit?usp=sharing
http://www.hmhco.com/hmh-assessments/woodcock-johnson
https://www.youtube.com/watch?v=81UwQ42FR2w
https://us.corwin.com/en-us/nam/youth-equity-stewardship-yes
https://docs.google.com/forms/d/e/1FAIpQLSd0upBtCbDrTzEMeCXcZ6FAmd3QbrHDIgwxCO7TTgYXf_ZpEg/viewform?usp=sf_link
http://www.oregonrti.org/ortii-201718-training-events/
http://www.oregonrti.org/ortii-201718-training-events/


Harney ESD PD thus far….2017-2018   (Updated 5/2/2018) 
 
April 5--Title IVA collaboration 
April 6--Amplifying Student Voice--Writing with Rachel Medeiros @HESD 
April 13--Harney Tech Conference w/ Harney County students Michael Matera,John Stevens, Jeff Utecht Matt 
Vaudrey @BHS 
April 17--New Teacher Support 
April 20--Rural Writing Scoring @HESD 
April 25-27--ORRTIi Annual Conference in Eugene 
May 4--Harney ESD OSLIS/Library Training 
May 4--Writer’s Workshop @Harney ESD 
May 23--New Teacher Support 
 
 
 

 

https://youtu.be/0Sf9TIkrvgQ?list=PLcY8-lzabvN0p3xGfMZGwarvvW986VUuE
https://www.youtube.com/watch?v=0o22PjNczi8
http://www.classroomchef.com/
http://www.classroomchef.com/
http://www.oregonrti.org/ortii-201718-training-events/
https://drive.google.com/file/d/1hjGUN5qYxv0oeSjMFrRiJJtW12GYaJjP/view?usp=sharing




OAESD Annual Conference 
 

May 16-18, 2018, Eagle Crest Resort 
 

“Great Service, Even Greater Together” 
 

Wednesday, May 16 
 
6:00  Vendor Appreciation Reception – All Invited 
 
Thursday, May 17 

9:30  Governance Council Meeting 

11:00  Registration and Visits with Exhibitors 

12:00  Conference Opening with Lunch – Sponsored by PACE, Dave Novotney presiding   

1:00 General Session – PERS Reform, Elana Pirtle Guiney, Gov. Brown’s Workforce and Policy Advisor   

2:00  Breakout sessions-        

3:00   Break – Sponsored by OEA Trust  

3:15 General Session - OAESD Vision and Strategic Plan, Tenneal Wetherell, facilitating 

4:15   President’s Reception – Sponsored by ORVED 

6:00 Banquet and Recognition Ceremony with Innovation Awards; Karen Gray, Oregon 
Superintendent of the Year  Paul Zastrow, presiding 

Friday, May 18 

7:45  Breakfast with Exhibitors – Sponsored by Moda Health 

8:30  Presentations by Innovation Award Winners – Sponsored by EDUStaff, Bob Moore, presiding 

9:45  Breakout sessions-  

10:45  Break – Sponsored by OEA Trust 

11:00 General Session - OAESD Vision and Strategic Plan, Tenneal Wetherell, facilitating 

Noon Celebration Lunch with Exhibitors; Door Prizes – Sponsored by LS Networks, Dave Novotney, 
presiding  

1:00   Evaluation and Adjourn 



Breakout Sessions and Schedule for 2018 OAESD Annual Conference 

May 17‐18, 2018 

Eagle Crest Resort, Redmond, Oregon  

 

Thursday, May 17:  2:00 PM 

Outdoor School Initiative – Kris Elliott, Assistant Director, University Outreach and 
Engagement ‐ Program Leader, OSU Extension Service – Outdoor School 
Oregon State University (Room C) 

The Oregon State University Extension Service is proud to be the institutional home of Oregon 
Outdoor School. As year one begins to wrap up, the year two funding application process ends 
May 21. ODS Program Leader Kristopher Elliott will share general updates, application and 
reporting tips, available resources and support to districts and ODS Providers, and be available 
for questions and suggestions to help improve program delivery. Interactive session will include 
the introduction of the High Quality Instructional Resource Rubric, Principles of Outdoor School 
Framework, and Field Study Resource Guide. 

ESD Boardsmanship – Renee Sessler, Board Development Specialist, Oregon School Boards 
Association (Room D) 

What does it mean to serve on the board of an ESD? How does it differ from other board 
service, especially that of a school board when you both have districts and hire 
superintendents? Do you have questions like this?  This breakout session has answers. 

Safe Oregon – Dominique Millette, School Safety Tip Line, Oregon State Police (Room A) 

SafeOregon is a no cost program created for Oregon students, schools, community members 
and law enforcement to report and respond to student safety threats. Learn how the 
confidential and anonymous school safety tip line is working statewide and how to make it most 
effective in your schools.  Please visit www.safeoregon.com 

Freshman Success Pilot – Scott Perry, Director, Center for Student Success ‐ Stand for Children 
(Room B) 

The University of Chicago’s Network for College Success (NCS) helped educators raise 
graduation rates in Chicago by 23 percentage points by implementing data tracking systems to 
identify vulnerable students, increase instruction time, and provide tutoring and counseling for 
struggling students. Stand for Children's Oregon Center for High School Success (CHSS) is 
working closely with ESDs throughout the state and the NCS to provide both trainings and 
expert coaching support in this effort. This session will describe that work and highlight how 
ESDs and CHSS are working together to support our schools and students in staying on-track to 
graduate! 



Healthy and Resilient Staff are Your Educational Advantage – Holly Spruance, Executive 
Director and Inge Aldersebaes, Associate Director – OEA Choice Trust (Juniper) 
 
Many districts and ESDs share a similar story. They’re working at a face pace to implement 
national, state and local education priorities as well as meet the myriad health, emotional, and 
social needs of diverse learners.  Everyone is being asked to do more with less– and it’s 
overwhelming for staff and students alike.  As school employees struggle to manage demands 
on their time and attention, they are feeling increasingly stressed and putting their health and 
well-being on the back burner.  Poor health and chronic stress go hand in hand with 
disengagement, a real threat to districts across Oregon.  Research confirms that health and 
well-being is a key driver of engagement, leading to fewer absences, greater concentration, 
more energy, better relationships, and positive work environments.  Join this interactive session 
to learn how Oregon School Districts and ESDs have made employee health and wellbeing a 
priority.   
 
 

Friday, May 18:  9:45 AM 

Improvement Science – Sarah Pope, Executive Director of Instructional Services;  
Renae Iversen, Professional Learning Specialist – NWRESD (Room C) 

What does it take for Oregon’s schools to get better at getting better? Join us to hear how 
members of the NWRESD Instructional Services team have been facilitating Improvement 
Science work across Clatsop, Columbia, Tillamook and Washington counties. Since Summer 
2017, we’ve engaged our schools in integrating the discipline of Improvement Science into 
equitable teaching and learning. Join us to learn about Improvement Science, where our region 
has been and where we’re headed. 

Mixed Reality in the Classroom – Nickie Shira, STEM and Innovation Coordinator‐ Frontier 

STEM Hub, Malheur ESD (Room A) 

Bring learning to life with virtual and augmented reality. 
From troubleshooting circuitry to dissecting human hearts, students from rural Malheur County, 
Oregon are using mixed reality in the classroom to learn, explore and engage like never before. 
Come see how these immersive technologies are transforming the way students learn. 
 

Ready, Set, Learn Behavioral Intervention Program – Alison Hinson, Director of Behavioral 
Health Services ‐ Douglas ESD (Juniper) 

Responding to a dearth of behavioral health supports throughout the community, the Douglas 
Education Service District in rural Oregon developed the Ready, Set, Learn trauma-informed 
program to help students and families with immediate behavioral health needs, and educators 
learn actionable skills to help students stay ready to learn. Explore the regional delivery model 
that brings essential supports to a network of rural schools and experience tangible techniques 
to bring back to your rural districts and community. 
  



 

Best Practices for Early Warning Systems – Sarah Frazelle, Senior Advisor, Research/Analysis; 
Nettie Legters, Strengthening Education Systems ‐ Education Northwest (Room B)  

Early warnings systems (EWS) provide schools a way to systematically and proactively address 
the needs of students at-risk of not graduating. But what constitutes an EWS and how does it 
differ from other data driven initiatives? Join us for a conversation about how to use and 
combine an EWS with your school’s priorities. We will provide key implementation strategies 
and discuss how schools across the nation are using their systems to holistically support their 
students. 

Intermountain ESD “A Look to the Future” Visioning Process – Dr. Mark Mulvihill,  
Superintendent; Mr. Kelly Bissinger, Board Chair; Mr. Joe McElligott, Board Vice‐Chair ‐  
Intermountain ESD (Room D)  

Oregon ESDs face continual challenges within the state K-12 system. Lack of understanding of 
our roles and responsibilities, coupled with unstable funding projections, often causes our 
agencies to become reactive to issues such as PERS increases, staffing challenges, and district 
opt-out. 

In 2017, the IMESD board set a goal to develop a 10 year plan, entitled “A Look to the Future.” 
This two-page white paper projects the agency’s core beliefs and priorities in the areas of 
Mission, IMESD Structure and Finance, Employee Recruitment and Retention and, Local Service 
Plan.  

This breakout session will present the specifics of each category to assist ESD boards in their 
own visioning and goal-setting process. It will be an interactive session, in which open idea 
sharing will be encouraged.  
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