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How can we build safe schools & make a 
difference with LCAP?



LCAP



Social Justice Lens





Movements and 
Strategies



The History of School Finance Reform in California 
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Our LCAP Recommendations

● Regular and Accurate Data Reporting On Disciplinary Measures and Interventions: The data shall be 
published two times a year on the District’s website and in the parent-student handbook. A summary of 
such data translated into multiple languages, including Spanish, shall be provided to parents at each 
school in SAUSD at least three times per year, including at a school-site council and an ELAC meeting.

● Bullying Prevention Policy and Training: As required by California state laws, develop and implement a 
comprehensive anti-bullying policy that includes LGBT cultural sensitivity and safe schools training and 
support on sexual orientation and gender identity for all school leaders, staff, and teachers.

● Full Implementation of Restorative Justice/Practices (RJ/RP) and School-Wide Positive Behavior 
Interventions and Supports (SWPBIS): Develop a short and long term strategy with timelines to fully 
implement District-Wide Positive Behavior Interventions (PBIS), including the use of restorative 
intervention best practices.

● Use restorative intervention best practices to reduce suspensions, increase days of instruction and make 
Santa Ana schools healthy and supportive learning environments.



Consistent and Intentional Inclusivity! 

● Inclusive of LGBTQ Voices and Bodies
● Use LCAP school climate priority to ensure that schools comply with 

recent California Ed. Code laws that provide specific supports for youth 
who are LGBTQ or who have disabilities.  

● Use RJ Practices to support LGBTQ students
● Specific supports for trans* youth
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Grassroots From the Roots
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Community



Organizing



Messaging was intersectional & connected to 
LCAP priorities:







Popular 
Education



Mobilizing



Advocating





SABHC LCAP Wins



LCAP Win!
The persistence of team members to 
make sure the community’s voice was 
included in the plan changed not only the 
plan, but the nature of the discourse in the 
School Board Meetings. The SABHC 
Education Working Group (now the RJ for 
All Coalition) had helped to fundamentally 
transform the “climate” of the plan. 



Current LCAP Implementation 

The current focus is on ensuring implementation of these LCAP wins maximizes the potential for success 
among Santa Ana youth.
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Implementing



LGBTQ School Support Specialists







OC LGBTQ and Allied Youth Convening









Action Plan 
● Form your team
● Request an in-district meeting
● Prepare for the in-district meeting
● Have the in-district meeting
● Provide leave-behinds, resources, contact info
● Follow-up for the in-district meeting
● Prepare for school board meeting (including testimonies)
● Show-up for public comments
● Continue advocacy with leaders
● Request agenda item for school board meeting



In-district Advocacy
What is the purpose?

● Convey point of view to school board members and 
administrators

● Present resources
● Provide detailed testimonies

■ More intimate setting for dialogue
■ Safe space for SBM/SI to ask questions
■ Build trust



School Board Meetings 
What is the purpose?

● To officially pass board policies and 
make $ and other decisions

● Community members voice concerns
● Show public support for certain policies
● Opportunity to tell your story 



The power of your story - 
● Your story is your most powerful advocacy tool--It introduces you and helps others 

connect with you.   

● Stories touch hearts and change minds. 

● Stories help others relate to our concern or situation. 

● Stories help decisionmakers and others understand your situation in a personal way. 

● Your story puts a name and face to a problem and makes it real.  

“Movements have narratives. They tell stories, because they are not just about rearranging economics and politics. 
They also rearrange meaning. And they’re not just about redistributing the goods. They’re about figuring out what is 
good.”— Marshall Ganz






