
   
Cumberland County  

North Carolina     

 

 

 

Invites your interest in the position of 

LIBRARY DIRECTOR 
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Diverse, Military Community in the Heart of the 

Carolinas Seeks Transformational Library Director 
 

❑Do you have a passion and conviction about the value of libraries 

in communities? 

❑Do you want to see public libraries reach new and broader 

audiences? 

❑Are you an innovator? A collaborator? A team builder?  

❑Do you love being the face of an award-winning organization that 

thrives on service? 

 

Then the Cumberland County, North Carolina, Library Director position 

should be on your radar screen! 

 

This is an excellent opportunity for someone with a history of successful 

transformational leadership who wants to be a part of a significant change 

effort. The incoming Library Director must value teamwork and 

collaboration, as well as champion outstanding service while holding high 

standards for self and others. The environment is ripe for a leader who is a 

change agent ready to make an impact both in the agency and in the 

community. 

About the Community: 
Cumberland County rests in the heart of the Carolinas. Located along 

Interstate 95 in southeast North Carolina, Cumberland County is a large 

and vibrant county beaming with creative energy, historic charm, diligent 

workers and compassionate residents. The community is known for its 

cultural diversity and accessible location.  

 

With a diverse population of approximately 335,000, Cumberland is the 

fifth most populous county in the state. Cumberland County is home to 

Fort Bragg, the largest military installation in the world and headquarters 

for U.S. Army Forces Command, XVIII Airborne Corps, 82nd Airborne 

Division, U.S. Army Reserve Command and U.S. Army Special Operations 

Command. The post has an active-duty population of over 51,000 troops.  

 

The City of Fayetteville (pop. 209,000, sixth largest city in N.C.) is the county 

seat and one of nine municipalities within Cumberland County. With its ties 

to Fort Bragg, Fayetteville has one of the youngest populations in the 

Carolinas and is a two-time All-America City award winner that offers the 

amenities of a sizable city, a revitalized downtown area and numerous 

shopping opportunities. The other municipalities provide the option of 

small-town living, and Cumberland County includes large rural areas as 

well. 

 
 

"The library opens windows to the 

world by encouraging expression, 

enlightenment, and exploration." 

  

Cumberland County Public Library 

and Information Center is an 

accredited award winning 

organization that provides an 

array of services to our 

community. 

 

• Adult Programs  

• Children’s Programs 

• Computer Classes 

• Young Adult Programs 

• Virtual Programming 
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One of Cumberland County's greatest assets is its thriving arts and 

cultural community. Theatre, symphony orchestras, and museums for 

adults and children are available, including the Airborne and Special 

Operations Museum. A variety of festivals and special events are held 

throughout the year and the area is also home to the Fayetteville 

Marksmen hockey team and the Fayetteville Woodpeckers minor 

league baseball team, a Houston Astros affiliate. The team’s state-of-

art stadium of an anchor for the downtown area. Cumberland County 

is also home to two outstanding universities and an excellent 

community college. 

 

Located in North Carolina's Sandhills region, Cumberland and the 

surrounding counties include scenic rivers, lakes and other recreation 

areas, as well as world-renowned golf courses that host major 

tournaments. Cumberland County is two hours from the North 

Carolina coast and four hours from the Great Smoky Mountains and 

the Blue Ridge Parkway. County residents enjoy a pleasant climate with 

distinct seasons. 

 

Organization Overview:  
Cumberland County operates under the Commission-Manager form of 

government. The Cumberland County Commissioners are a seven-

member board.  Five commissioners are elected from districts and two 

are elected at large. Commissioners serve four-year staggered terms.  

 

The County is regarded as a fiscally responsible, stable and well-

managed government with sound budget and fiscal management and 

a strong fund balance (net assets). The County has an overall budget 

of approximately $475 million (General Fund - $328 million), a property 

tax rate of 79.9 cents per $100 of assessed valuation and approximately 

2,400 employees in 30 departments. 

 

The County government provides services ranging from animal control 

to zoning, as well as strong support for the public education system. 

Award-winning programs in Environmental Health, Public Information, 

Finance, Public Library, Veterans Services and Social Services 

Departments demonstrate Cumberland County's commitment to 

better serve residents, prepare for the future and be a caring, inclusive 

and transparent government.  For more information about 

Cumberland County, visit co.cumberland.nc.us. 

 

http://www.co.cumberland.nc.us/
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Department and Position Overview: 
The new Library Director will report to an Assistant County Manager.  The 

individual selected for this key role will lead a Department of approximately 

150 FTE employees with an annual budget of $10 million.   The Cumberland 

County Public Library consists of the Headquarters library and seven (7) 

branches, each with unique programming and a particular focus. Prior to 

the pandemic, innovative public programs for all ages included Crazy 

Horse: The Lakota Warrior’s Life and Legacy with a Lakota Elder, Black 

History Bingo, nature engagement in partnership with the Botanical 

Garden, and Music Around the World with the Fayetteville Symphony 

Orchestra among many, many others.  Day-to-day work in each branch 

centers on assisting residents with computer training with a “Library Geek 

Squad,” community job and workforce development support, homework 

assistance programs, traditional library research and genealogy programs. 

Since the pandemic, the library staff have found innovative ways to deliver 

services (e.g. online, curbside pickup, partnership with schools for meal 

delivery to children, etc.) in order to meet community needs.  In addition 

to leading a programming and community service vision, the Library 

Director is the staff liaison to the Cumberland County Library Board of 

Trustees and the Friends of the Library.   For more information: 

http://www.cumberland.lib.nc.us/ccplsite/. 

 

Key Priorities for the next Director 

• Dealing with the dramatic impact of COVID on services and outreach  

• Educating community members on how the library is and can 

continue to be relevant to residents of all socio-economic 

backgrounds 

• Working with staff to convey realistic optimism during challenging 

times and bridging the silos that often develop between branches 

with strategic vision and measurable plans 

• Developing and nurturing positive, collaborative working relationships 

with other County departments and community agencies  

• Proactively and effectively managing the budget while working with 

advisory and community groups on new and creative methods to 

sustain their development efforts  

• Completing the work on the strategic plan that was to launch in 2020 

but was postponed due to the pandemic including desired revisions, 

action steps, and metrics 

• Evaluating services compared to needs in order to assess what 

changes, if any, may be needed to staffing levels, systems, and 

programs 

 

 

 
 
 
 
 
 

Cumberland County Branches: 
 

• Headquarters Library 

• Bordeaux Branch 

• Cliffdale Regional Branch 

• East Regional Branch 

• Hope Mills Branch 

• North Regional Branch 

• Spring Lake Branch 

• West Regional Branch 

 

 

 

 



  

Qualifications:   A minimum of a master’s degree in Library Science 

from an American Library Association accredited institution and Public 

Library certification (or ability to secure NC public librarian certification 

within 18 months) are required along with significant experience in a 

multi-branch library system and diverse programming, serving 

populations of 100,000 or more.  The candidate’s work history must 

include well rounded experience across library service divisions with 

eight (8) or more years of successful and progressive levels of 

responsibility to include six years of supervisory experience 

culminating in a role equivalent to Director or an Assistant or Division 

Director. 

 

The Successful Candidate has a proven track record as: 

• an empowering leader equally dedicated to building a cohesive 

team throughout the department as well as the development of 

individual employees. 

• a skilled collaborator who easily builds partnerships with multiple 

stakeholder groups such as other County departments, the Library 

Trustees, Friends of the Library, Cumberland Community 

Foundation, Schools, and other entities to ensure delivery of the 

most effective and desirable services to Cumberland County 

residents. 

• a principled leader who values accountability while holding realistic 

and fair expectations of self and others. 

• tech savvy with a thorough understanding of and appreciation for 

cutting edge library technology. 

• an excellent and effective communicator, including one on one, 

small groups and public speaking, who confidently and persuasively 

engages residents, community groups, staff and the Board of 

Commissioners. 

• a proactive and effective problem solver and negotiator who 

leverages assets with opportunities. 

• a lifelong learner who maintains knowledge of trends and initiatives 

regionally and nationally. 

• an experienced financial manager who can creatively manage 

limited resources, work in partnership with fundraising boards and 

advocate for the department within the “results area” based 

budgeting system. 

• an active participant in community relations through personal 

support of and engagement in departmental programs. 

• an experienced strategic thinker who can facilitate the development 

of a clear vision for the library including openness to non-traditional 

ideas for the role of a community library in serving its residents. 

• a savvy marketer who is comfortable in leading outreach efforts in 

conjunction with staff and boards for development of resources. 



 

 

Compensation and Benefits 

The anticipated hiring range is $90,000 – $115,000.  Final salary will be 

based on experience and combined with a generous benefits package. 

Benefits include medical, dental, vision care, flexible spending accounts, 

paid vacation and sick time, short- and long-term disability as well as 

basic and supplemental term life insurance. The selected candidate will 

be automatically enrolled into the North Carolina Local Government 

Retirement System upon their employment. In addition, there is 

enrollment in a 401(k) Plan, with a 2% contribution from the County. 

 

Department Heads are eligible to continue participation in the County’s 

Group Health Insurance Plan upon retirement if they retire from 

Cumberland County government with at least 10 consecutive years of 

full-time County employment; participate in the County’s group health 

insurance plan for at least three years prior to regular, early or disability 

retirement; and meet other requirements. 

 

 

Application and Selection Process 

 

To apply, go to 

https://agency.governmentjobs.com/developmentalassociates/default.cfm  

and click on the Public Library Director – Cumberland County link. 

To learn more about the selection process, visit Client Openings (or 

copy and paste into your browser:  

https://developmentalassociates.com/client-openings/).   

All applications must be fully completed and submitted online via the 

Developmental Associates application portal – NOT the County’s portal, 

nor any other external website; it is not sufficient to send only a resume. 

Resumes and cover letters can be uploaded with the application.  

Application review begins January 10, 2021.  Finalists will participate in 

virtual interviews and skill assessments on February 3-4, 2020.   

Interviews with the County Leadership Team will follow at a subsequent 

time.    

 

All inquiries should be emailed to 

hiring@developmentalassociates.com.  Cumberland County is an 

Equal Opportunity Employer.  

 

The recruitment and selection process is being managed 

by Developmental Associates, LLC.  

   

 

 

  

 

Our Values  

RELATIONSHIP TO CUSTOMERS 

• We provide a friendly, courteous, 
professional and efficient atmosphere 
where we build a relationship with 
customers who are welcomed, respected 
and served.  

• We use our expertise to anticipate, 
understand, and serve the needs of our 
customers and community.  

LIBRARY AS PLACE  

• We provide well placed, attractive, 
functional facilities that engage and invite 
all citizens.  

• We value the library as a key community 
destination.  

LEARNING ENVIRONMENT  

• Expert staff present a variety of free, age-
appropriate programs and services that 
meet the current and future needs and 
interests of our community.  

• Our collection, programs and services 
inspire learning, creativity and excitement.  

INTELLECTUAL FREEDOM 

• We are committed defenders and 
advocates of unfettered access to 
balanced collections, programs and 
services.  

• We provide non-judgmental assistance to 
customers with differing opinions from 
diverse backgrounds.  

RELATIONSHIP TO CO-WORKERS 

• We are invested in and embrace change as 
well as opportunities to learn.  

• We appreciate each other for our diversity, 
skills and competency.  

• We treat co-workers with fairness and 
consideration, displaying a positive and 
supportive attitude.  

• We enjoy our work and have fun doing it.  

• We are team players, respected for 
professionalism, honesty and integrity. 
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