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MEADOWMONT COMMUNITY ASSOCIATION (MCA)  
BOARD OF DIRECTORS MEETING (VIA ZOOM)                                      19 NOVEMBER 2021 
 
 
DIRECTORS ATTENDING: Tom Bond, Scott Falk, Laurel Files, Karen Powers, Bob Rechholtz, 
Tom Thornburg 
STAFF: Bill Ferrell (Manager) 

  
MINUTES 

 
Tom Thornburg, President, convened the virtual meeting on Zoom at 8:05 a.m.  
 
REVIEW OF MINUTES (Thornburg)   
There being no questions or corrections, the minutes of the October 15 Board of Directors meeting, the 
October 15 Board of Directors Executive Session, and the October 29 Board of Directors Special 
Meeting were approved by acclamation, as distributed.  
 
 
FINANCIALS (Tom Bond, Treasurer) 

OCTOBER FINANCIAL REPORT. Tom Bond referred to his previously circulated report that noted all 
income accounts are on target, and expenses appropriately reflect our activities to date. The Capital 
Reserve Fund increased by over $9,000, with the sale of 36 homes year-to-date. 

 
ACTION: 
Karen Powers moved, seconded by Tom Thornburg, that the October treasurer’s report be 
accepted. The motion was approved unanimously. 
 
 

PRESIDENT’S REPORT (Thornburg) 
SEARCH COMMITTEE UPDATES 

Tom Thornburg reported that a draft agreement had been received from CAS and was reviewed by the 
Search Committee. It will now be reviewed by an outside attorney, after which it will be finalized with 
CAS. The agreement incorporates manager objectives/accountabilities that the Search Committee has 
developed, based on Bill Ferrell’s current responsibilities. The Search Committee also reviewed the 
web portal that CAS uses for community associations, and was impressed by its capabilities for 
individual, committee, and board use. 

 
ANNUAL MEETING DATE AND TIME 

 
ACTION: 
Laurel Files moved, seconded by Bob Rechholtz, that the MCA Annual Meeting be held on 
Thursday, January 20, 2022 at 7 p.m. via Zoom. The motion was approved unanimously. 

 
The first meeting of the new board of directors will be the next morning (third Friday, January 21). 
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CURRENT MANAGER’S CONTRACT 
Tom noted that Bill Ferrell would be on a month-to-month contract, December 1, 2021 to March 31, 
2022. 
 
 
REPORTS 
 

FINANCE COMMITTEE: 2022 BUDGET (Bond) 
Tom Bond and Bill commented on the previously circulated proposed 2022 Budget, noting that it 
accounts for inflation, as well as Capital Reserve Fund contributions. Dues will increase 5% for 
homeowners, which will be $133/quarter ($532 annual). 
 

ACTION: 
Karen Powers moved, seconded by Laurel Files, that the proposed 2022 Budget be 
accepted. The motion was approved unanimously. 

 
ARCHITECTURAL REVIEW COMMITTEE (MARC) (Karen Powers, Chair) 

Karen reported that MARC continues to vote via email or meet via Zoom, with submitted applications 
reviewed on the first and third Wednesdays of the month.  
 
Three applications were reviewed and approved in the past month: 

• Roof replacement at a Simerville Road home 
• Rooftop solar panels installed at a Pinehurst Drive home 
• New sunroom and sun porch addition and façade changes at a Pinehurst Drive home  

 
COMMUNITY RELATIONS COMMITTEE (Powers, Chair) 

No activity to report. 
 
LANDSCAPE COMMITTEE (Bill Ferrell, Manager) 

No report. Bill noted that Gary Barnes will be moving from the community and leaving the Landscape 
Committee, so one or two additional homeowners should be appointed to the committee. 
 

THE CEDARS (Bob Rechholtz) 
Bob Rechholtz’s report noted that The Cedars had increased its budget to account for staff salary 
increases. The clubhouse will also be updated. 
 
MANAGER’S REPORT (Ferrell) 
• MCA Board election and schedule: The 2022 MCA Board of Directors election nomination period 

ended November 12, with seven residents seeking to fill four open positions: 
o Doug Balog  Pinehurst Drive 
o Janet Blue  Circle Park Place 
o Susan Ehringhaus The Cedars 
o Laurel Files  Hilltop Condos 
o Terry Gordon  Meadowmont Village 
o Zach Howell  Meadowmont Lane 
o Matt Lesesky  Springdale Way 
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Ballots go out in early December and voting ends by the Annual Meeting in January. 
• Crosswalk flashing safety lights: The Town’s contact for Streets (Kumar Neppalli) has resigned. Bill 

is now working with the Operations Manager (Mr. Terrell) to finalize the installation of the two 
flashing crossing signs on Sprunt Street. There is no update on the install date. 

• New trees: Myatt Landscaping will be replacing six dead street trees by the end of November, as 
well as installing the Gerald Miwa memorial tree. There was a brief discussion regarding an 
extension to the current Myatt contract, with consensus to extend the contract for three years 
(2022-2024), with an agreed-upon 3.25% inflation increase the first year, a 3.5% increase the 
second year, and none the third year. 

• Fountains closing schedule: Myatt Landscaping will be shutting down and winterizing our two 
fountains the Monday after Thanksgiving (29th). 

• Gazebo: The gazebo is scheduled to be power washed. 
• The MCA office will be closed for Thanksgiving, with Bill in town and monitoring as needed. 
 
There being no further business, the meeting was adjourned by acclamation at 8:44 a.m. 
 

Next Board Meeting 
FRIDAY, December 10 or 17, 2021 

8:00 a.m. 
via Zoom 


