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MEADOWMONT COMMUNITY ASSOCIATION (MCA)  
BOARD OF DIRECTORS MEETING (VIA ZOOM)                                         15 OCTOBER 2021 
 
 
DIRECTORS ATTENDING: Tom Bond, Scott Falk, Laurel Files, Cameron Kamrani, Karen Powers, 
Bob Rechholtz, Tom Thornburg 
STAFF: Bill Ferrell (Manager) 

  
MINUTES 

 
Tom Thornburg, President, convened the virtual meeting on Zoom at 8:03 a.m.  
 
REVIEW OF MINUTES (Thornburg)   
There being no questions or corrections, the minutes of the September Board of Directors meeting 
were approved by acclamation, as distributed.  
 
 
FINANCIALS (Tom Bond, Treasurer) 

SEPTEMBER FINANCIAL REPORT. Tom Bond reported that all expenses and revenues are on track. 
 
ACTION: 
Bob Rechholtz moved, seconded by Karen Powers, that the September treasurer’s report 
be accepted. The motion was approved unanimously. 
 
 

PRESIDENT’S REPORT (Thornburg) 
Tom summarized his previously circulated update on the manager search process. The committee and 
the board have agreed that a dedicated on-site manager should be hired for Meadowmont.  The 
committee is interviewing management companies who would provide support to that manager and 
handle bookkeeping, accounting, and other administrative functions.  One management company has 
submitted a proposal, and the committee is waiting to receive a proposal from another company that 
has expressed interest and has been interviewed by the committee. There was consensus that a new 
manager needs to be on board no later than February 14, so as to have sufficient time to transition from 
Bill Ferrell, who will remain only until March 31. Therefore, there was agreement that Tom should give 
the second company a deadline for early next week so that the board can make a timely decision. The 
board will meet on October 25 to make its decision. 
 
 
EXECUTIVE SESSION (Thornburg) 

 
ACTION: 
Laurel Files moved, seconded by Karen Powers, that the board adjourn to an Executive 
Session. The motion was approved unanimously. 

  



 

 2 

 
ACTION: 
Tom Thornburg moved, seconded by Karen Powers, that the board extend Bill Ferrell’s 
contract, at the same rate, effective 12/1/2021-3/31/2022. The motion was approved 
unanimously. 
 
ACTION: 
Karen Powers moved, seconded by Tom Bond, that the board adjourn from the Executive 
Session. The motion was approved unanimously. 

 
 
REPORTS 
 

FINANCE COMMITTEE: 2022 BUDGET (Bond) 
Tom briefly discussed his previously distributed 2022 budget. There was discussion of the need to 
increase member dues, acknowledging the current economic situation and anticipated continuing 
inflation. A final decision on the exact budget figures will be made at the November board meeting. 
 

ARCHITECTURAL REVIEW COMMITTEE (MARC) (Karen Powers, Chair) 
Karen reported that MARC continues to vote via email or meet via Zoom, with submitted applications 
reviewed on the first and third Wednesdays of the month.  
 
Three applications were reviewed and approved in the past month: 

• Screened porch and new rear doors/windows at a Pinehurst Drive home 
• New exterior paint colors at a Weaver Mine Trail home 
• New porch and stair railings at a Falkner Drive home 

 
COMMUNITY RELATIONS COMMITTEE (Powers, Chair) 

No activity to report. 
 
LANDSCAPE COMMITTEE (Bill Ferrell, Manager) 

The Landscape Committee did not meet in person in September or October, but did have email 
discussion regarding ideas for the 2022 budget that could enhance a few areas within Meadowmont. 
 
One area of note is an OWASA easement between 704 Sprunt and the YMCA parking lot that runs 
over MCA land. OWASA needs us to clear some growth off their easement, and Bill is handling all 
communications with OWASA on this matter. 
 
Seven street tree replacements are scheduled for late November, with the Gerald Miwa memorial tree 
installation to take place during the same period. 
 
In response to a question from Cameron Kamrani, Bill noted that the promised sidewalk repair by the 
Town of Chapel Hill is moving slowly, primarily because of staffing issues. 
 

THE CEDARS (Bob Rechholtz) 
Bob Rechholtz reported that life is returning to normal at The Cedars, but masks are still required in the 
clubhouse and guests are not yet permitted in the dining rooms. After a long period of staff retention, 
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there are now staff vacancies attributable to the COVID pandemic and stronger competition in the 
general market. Inflation has increased expenses this year and the 2022 budget will be increased 
accordingly. “Otherwise, life is good at the Cedars. " 
 
MANAGER’S REPORT (Ferrell) 
• Crosswalk flashing safety lights: The two self-activated flashing signs at the Sprunt Street/Circle 

Park Place crossing are paid for and on order. The town has not yet indicated an installation date, 
which should be by mid-November. 

• MCA Board election timeline: The first notice for board candidate nominations will be sent via email 
on October 15, with the deadline for submission noon on November 15. There are four open seats 
on the board: Laurel Files, Cameron Kamrani, Bob Rechholtz, Tom Thornburg. 

• 2022 Contracts: Myatt Landscaping and Foster Lake & Pond Management contracts for 2022 need 
to be finalized. 

• The two MCA fountains in Summit Park are scheduled to be shut down for the winter the Monday 
after Thanksgiving. Currently we are exploring a possible water leak near the Circle Park fountain 
that may be related to the fountain or to the irrigation main line.  

• There are 12 new yellow bollards remaining to be installed at the various entrances to the greenway 
trail, which should be completed by the end of October. 

• Bluebird, a new restaurant, will be opening at the former Café Carolina site in the Village.  
• In response to a question, Bill indicated that there has been no movement on the previously 

proposed construction behind the 400 Building. A smaller proposal may be forthcoming. 
 
 
There being no further business, the meeting was adjourned by acclamation at 9:15 a.m. 
 

Next Board Meeting 
FRIDAY, November 19, 2021 

8:00 a.m. 
location to be determined 


