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MEADOWMONT COMMUNITY ASSOCIATION (MCA)  
BOARD OF DIRECTORS MEETING (VIA ZOOM)                                            20 AUGUST 2021 
 
 
DIRECTORS ATTENDING: Tom Bond, Scott Falk, Laurel Files, Cameron Kamrani, Karen Powers, 
Bob Rechholtz Tom Thornburg 
STAFF: Bill Ferrell (Manager) 

  
MINUTES 

 
Tom Thornburg, President, convened the virtual meeting on Zoom at 8:03 a.m.  
 
APPROVAL OF MINUTES (Tom Thornburg, President)   
There being no questions or corrections, the minutes of the June Board of Directors meeting were 
approved by acclamation, as distributed. (There was no board meeting in July.) 
 
APPROVAL OF ACTION TAKEN BETWEEN MEETINGS   
Laurel reported for entry into the minutes the following motion that was voted on electronically between 
board meetings, and was approved by all directors on June 29: 

 
ACTION: 
Laurel Files moved, seconded by Cameron Kamrani, that the MCA Landscape Committee 
recommendations that Bartlett Tree Experts conduct surgical root removal and air-spade 
work in conjunction with the Town of Chapel Hill’s upcoming sidewalk repairs in 
Meadowmont be approved. The motion was approved unanimously. 
 

 
FINANCIALS (Tom Bond, Treasurer) 
 

JUNE AND JULY FINANCIAL REPORTS. Tom Bond reported that June and July financial activities were 
on track. He noted that some July revenues were received in August, and some categories reflected 
expected seasonal variation.  

 
ACTION: 
Laurel Files moved, seconded by Karen Powers, that the June and July treasurer’s reports 
be accepted. The motion was approved unanimously. 
 
2022 BUDGET SCHEDULE. Tom indicated that the Finance Committee (Tom Thornburg, Bill Ferrell, 

and himself) would be developing a first draft of the 2022 budget, looking for board input in September, 
discussion by the board in October, and vote on a final proposal in November. Bill asked board 
members to think about projects that might be addressed in 2022. 
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REPORTS 
 

ARCHITECTURAL REVIEW COMMITTEE (MARC) (Karen Powers, Chair) 
Karen reported that MARC continues to vote via email or meet via Zoom. Five applications were 
reviewed and approved since the last board meeting, including signage for the new restaurant in the 
Village, Lemon and Lime (opening in September).  
 

Updated MARC Guidelines. MARC guidelines, an update of the 2007 guidelines, had been 
previously circulated to the board. Changes included additional items requiring review and approval 
(walkways and driveways, solar panels, exterior electric vehicle charging stations), and additional 
sections regarding solar panels, and yard signs and ornaments.  

 
ACTION: 
Bob Rechholtz moved, seconded by Cameron Kamrani, that the updated Architectural 
Review Board Procedures (including Architectural Design Guidelines) for Meadowmont be 
accepted. The motion was approved unanimously. 
 

COMMUNITY RELATIONS COMMITTEE (Powers, Chair) 
Karen followed up on the consensus reached at the June board meeting that the MCA consider an end-
of-summer event similar to the June ice cream social. Discussion focused on current COVID metrics 
and changing restrictions, which are creating uncertainty as to whether such an event would be feasible 
and responsible. Consensus was to table further consideration to the September board meeting.  
 

SHORT-TERM RENTALS (Scott Falk and Laurel Files) 
Scott and Laurel briefly commented on their previously circulated reported on the June 23rd Town 
Council’s unanimous approval of the proposed amendment to Chapel Hill’s Land Use Management 
Ordinance regarding short-term rentals. Among other provisions, the approved STR ordinance 
referenced operational requirements regarding zoning compliance permits, maximum overnight 
occupancy, on-site parking, Special Events permits, signage, and minimum rental duration. Existing 
STRs will given 18 months (to December 23, 2022) to come into compliance. The Town will collect and 
review data to assess how the process is working.  

 
LANDSCAPE COMMITTEE (Bill Ferrell, Manager) 

Bill reported for Lynn Goodpasture, committee chair: 
• Three street trees will be replaced in late fall. 
• The Gerald Miwa memorial tree has been selected and will be planted in late fall on the hill at the 

Meadowmont pond. 
• Front entrance plantings under warranty will be replaced late fall. 
• The committee will be updating landscape guidelines. 
 
• With regard to the issue of street repairs v. street tree damage, the Town of Chapel Hill will be 

developing a protocol for the repairs, but this is currently delayed because of budget issues and the 
fact that the Town staff is down by two-thirds. Bids for the work are being solicited. In the meantime, 
Bartlett Tree Experts will begin to trim tree roots, in one small area at a time. The sidewalk rises that 
can be fixed with grinding will be done first, followed by eventual replacement of sidewalk portions 
with major problems. 
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THE CEDARS (Bob Rechholtz) 

Bob reported that COVID remains a concern at The Cedars, although all residents have been 
vaccinated and there has been only one “break-through” illness; residents are anticipating the third 
shot. The Cedars will mandate vaccinations for all staff, of whom approximately 70% are currently 
vaccinated. 
 
The main facility is in the process of being refurbished. 
 
 
PRESIDENT’S REPORT (Thornburg) 
• Management succession: Tom reported that he, Karen, and Bill, continue their monthly leadership 

meetings, in particular addressing the management succession process. They are currently focused 
on: (1) updating Bill’s job description, (2) Bill spelling out what he does, (3) documenting the 
selection process, and (4) securing information on how other community neighborhoods are 
managed. The team has contacted three management companies for their possible interest, and 
one has responded. 

• Upcoming board meetings: The board agreed to meet via Zoom in September, at which time a 
decision about future meetings will again be addressed. The possibility of meeting outside in the 
Gazebo in October was discussed. 

 
 

MANAGER’S REPORT (Ferrell) 
Bill reported the status and/or completion of: Parkridge Park playground fence repair, repaving portion 
of the Greenway Trail, YMCA summer activities, and installation of yellow bollards at trail entrance 
points. The Village fountain (owned by Site Centers, and off-line for about a year) is being repaired. 
Two issues were discussed: 
 
• Additional blinker on Sprunt Street: A resident was struck by a car and injured crossing Sprunt 

Street at Circle Park Place; the driver was on his phone. Bill reached out to the Town Traffic 
Engineer to assess options and cost to install a self-activated flashing sign at that crossing, and 
was informed that the cost would be $8,000, to be entirely covered by the MCA. It was agreed that 
Bill should follow up on this. 

• Summit Park fountains:  Both fountains are again operational, although repair expenses are over 
budget; the overage will be covered by the Summit Park fountain fund. Bill provided a brief history 
of the fountains and their funding, noting that projected expenses are included in our capital reserve 
study. Scott Falk had previously shared with the board a written statement regarding his support of 
a continued investment in the fountains as a significant community asset. There was a brief 
discussion of the desirability of this investment, which will be continued at future meetings. 

 
There being no further business, the meeting was adjourned by acclamation at 9:28 a.m. 
 

Next Board Meeting 
FRIDAY, September 17, 2021 

8:00 a.m. 
via Zoom 


