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MEADOWMONT COMMUNITY ASSOCIATION (MCA)  
BOARD OF DIRECTORS MEETING (VIA ZOOM)                                       19 MARCH 2021 
 
 
DIRECTORS ATTENDING: Tom Bond, Scott Falk, Laurel Files, Gerald Miwa, Karen Powers, Bob 
Rechholtz, Tom Thornburg 
STAFF: Bill Ferrell (Manager) 

 
MINUTES 

 
Tom Thornburg, President, convened the virtual meeting on Zoom at 8:01 a.m.  
 
APPROVAL OF MINUTES (Tom Thornburg, President)   
There being no questions or corrections, the minutes of the February Board of Directors meeting were 
approved by acclamation, as distributed.  
 
FINANCIALS (Tom Bond, Treasurer) 
 

FEBRUARY FINANCIAL REPORT. Tom Bond reported that commercial revenue was still a little slow 
coming in, but this was typical at the beginning of the year. The major expense was for landscaping.  

 
ACTION: 
Karen Powers moved, seconded by Gerald Miwa, that the February treasurer’s report be 
accepted. The motion was approved unanimously. 

 
Tom Bond noted that Tom Thornburg, Bill Ferrell, and he (viz., Finance Committee) had met to 

discuss and begin to prioritize expected projects; this is an ongoing process.  
 
Tom Bond also reported that the annual audit, previously distributed, was essentially the same as 

last year’s audit. He observed that some organizations had an audit committee separate from their 
finance committee, but the board agreed that, given the size of the MCA and its budget, this was not 
necessary. 

 
ACTION: 
Gerald Miwa moved, seconded by Tom Bond, that the 2020 audit report be received. The 
motion was approved unanimously. 

 
 

COMMITTEE REPORTS 
 

LANDSCAPING (Gerald Miwa, Chair) 
Gerald reviewed the previously circulated Landscape Committee progress report: 

• Tree and property maintenance responsibility: The committee developed two proposals 
regarding homeowner vs. MCA responsibility for MCA trees in yards without a tree belt (aka 
devil strip): 
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(1) Homeowner choice between (a) retaining the existing option for owners to maintain tree 
beds while pruning and other structural maintenance would be MCA responsibility or (b) full 
responsibility for maintenance and bed standards to revert to MCA, or (2) MCA assumes full 
responsibility for trees and beds—and, as such, plantings, ornaments, and mulch placed by 
homeowners need to be removed. The committee was split, with two in favor of homeowner 
choice. A draft letter to affected homeowners had also been shared with the board. 

• Playground equipment: The committee considered two options regarding repairs indicated after 
the recent playground safety inspection—repair or replace. The committee was split, with two in 
favor of repair. 

• Pinehurst Drive tree replacement: The committee surveyed a number of stunted trees on 
Pinehurst with wind/storm damage and has drafted a preliminary plan. The area will be revisited 
in the summer and the plan for replacements finalized in the fall. 

• Greenway water runoff: It was agreed to repave as scheduled the greenway near West Barbee 
Chapel Road and to regrade as necessary to eliminate water pooling and freezing. 
 

Tree and property maintenance responsibility: The committee report was followed by consideration 
of the various issues involved regarding tree and property maintenance for those homes without a tree 
belt. There was no obvious board consensus on the choices presented by the Landscape Committee. 
Tom Thornburg referred the item back to committee for further refinement, and asked board members 
to identify issues that they felt could emerge from the first proposal, homeowner choice. He also 
suggested that once this was decided, the decision should be integrated into the MCA’s Landscaping 
Guidelines. 
 
Playground equipment: The board discussed the repair or replace options for the main play structure 
at the Old Barn playground. The estimated costs were almost $7,000 for an immediate required repair, 
plus a likely $4,000 repair needed in the next two years, versus an estimated $36,000 to replace the 
current equipment with a structure of newer design and materials. 

 
ACTION: 
Tom Thornburg moved, seconded by Gerald Miwa, that the MCA repair the current main 
play structure on the Old Barn playground. The motion was approved by majority vote. 

 
 

ARCHITECTURAL REVIEW (MARC) (Karen Powers, Chair) 
Karen reported that the ARC continues to conduct business remotely, and to vote via email or Zoom 
meetings; three applications were reviewed last month. Legal opinion was obtained on proposed EV 
charging station rules, and the committee decided to add EV charging stations to the list of changes 
requiring review in the MARC guidelines. The MARC guidelines, last updated in 2007, are being 
revised. 
 
 

COMMUNITY RELATIONS (Powers, Chair) 
Karen reviewed the previously circulated Community Relations Committee update: 

• The updated Meadowmont Directory has been posted on the MCA website. 
• The Town of Chapel Hill is reactivating the pedestrian buttons for the signals at all Meadowmont 

Lane intersections (removing the COVID precaution) and readjusting the timing of the signals. 
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• The Town of Chapel Hill has reactivated its Council Committee on Economic Sustainability that 
is working on development of an ordinance for Short-Term Rentals. Bob Stoothoff previously 
attended these meetings as an MCA observer, and the board would like to continue to keep up 
to date on the committee’s progress. Laurel Files offered to attend the Zoom meetings of the 
committee as a representative of the MCA. 

 
 

CEDARS UPDATE (Bob Rechholtz) 
Tom Thornburg first thanked Bob and the Cedars residents who prepared the Meadowmont sidewalk 
survey and shared it with the Town of Chapel Hill. Bob reported that although actual repair may take a 
while, the town has already sprayed the most “offending” rises so as to make walkers aware of them. 
 
Bob also noted that 99% of Cedars residents had received COVID vaccinations, as well as 61% of the 
employees. The Cedars is opening up more now; the dining room, for instance, is operating at 50% 
capacity. 

 
 
PRESIDENT’S REPORT (Thornburg) 

Tom reported: 
• Gerald Miwa will be leaving the board in August, and Tom and Bill are thinking about possible 

replacements for the remainder of Gerald’s term (until January 2022), 
• Karen, Bill, and Tom are meeting regularly, including attention to management succession. 
• Tom Bond, Bill, and he are having regular Finance Committee meetings. 

 
 
MANAGER’S REPORT (Bill Ferrell) 

Bill reviewed the previously circulated Manager’s Monthly Report: 
• Playground safety inspections: The annual playground safety inspections were completed. 

Verbal notes indicated structural issues on the Old Barn play structure and a split ramp at 
Parkridge. 

• Trail repaving: The budgeted repaving of the greenway between Sprunt and West Barbee 
Chapel will take place this month. 

• Retention ponds:  The preliminary inspection report of the retention ponds noted issues related 
to banking erosion, drainage riprap, loose stones on wall, grass height at edges, water quality, 
and water plantings. MCA has until June remediate issues. Bids have been requested from 
Foster Lake & Pond and Myatt Landscaping; it is expected that it will cost around $2,000 to 
come into compliance for this. 

• Fountains: Both fountains are clean and ready to start on March 19, with only one minor 
electrical fix needed. 

 
 
GOOD OF THE ORDER 
Nothing to discuss 
 
 
There being no further business, the meeting was adjourned by acclamation at 9:09 a.m. 
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Next Board Meeting 
FRIDAY, April 16, 2021 

8:00 a.m. 
via Zoom 


