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Things to Remember:

1. There are no landfills in the 
Adirondack Park.  All trash is 
transported outside of the 
Adirondack Park.

2. Current cost is in excess of 
$87.00 per ton for disposal of 
trash.

3. The Town of Minerva currently 
generates over 400 tons of 
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Community Composting



Why Community-Scale Composting?

Organic “wastes”  generated 
within a community are 
community resources. When 
recycled into a high value 
compost within the same 
neighborhood, you keep 
those resources local, create 
jobs and keep money in your 
community!



What is Community-scale Composting?

► A locally-based, closed loop system

► Community-scale composting programs engage and 
educates the community in food systems thinking, 
resource stewardship, and community sustainability. In 
many cases community-scale composting also aligns 
with values already inherent in the community.

► Organic materials are kept out of the landfill and 
composted, creating a community resource

► Organic materials are returned to soils, reducing the 
need for inputs, improving soils, and boosting plant 
production

► Improved soils hold more water, reduce runoff, retain 
more nutrients 



In-vessel Composting

► Numerous different composting systems are available

► In-vessel systems optimize conditions for the microbes that 
do most of the work

► The Compost for Good (CfG) composter can easily handle 
40,000 pounds/year and can accommodate all food waste: 
meat scraps; egg shells; rinds; etc. 

► The CfG in-vessel composter is designed with "off the 
shelf" components, four feet in diameter and 20 feet long

► Material cost = approximately $15,000

► Our design guide, operating manual and other supporting 
materials are all free and available on our website

► While our composter works very well, the CfG team is 
working with engineers to design a simpler, less expensive 
version of the composter



How Does the CfG Composter Work?

• Most of the CfG composters in operation are loaded and turned once per 
day

• Food scraps are lightly chopped, mixed with a carbon source, placed in 
buckets and dumped into the composter loading door

• One adult can easily do this alone in about 20 minutes. Several of the CfG 
composters are at schools and operated by children with adult supervision. 
Time required, in those cases, is about 45 minutes, once per day.

• The recipe of food scraps to carbon source depends on the carbon type and 
the type of food waste

• The CfG composter is designed to stay ½ full all of the time. The weight of 
food scraps and carbon bulking material when full is about 3,300 pounds

• The drum is on an angle. When rotated, stabilized organic material falls out 
the discharge tube

• Was designed to fit inside a 40-foot shipping container or can be housed in a 
small shed



How Does the CfG Composter Work?

► Retention time depends on the amount of material added. Typically 20-40 
days.

► Can easily accommodate up to 300 pounds per day on occasion

► Design temperature is 135 °F but can get higher

► End product after 30-40 days is stable, smells like compost that one would 
purchase at a hardware store, does not attract dogs, vermin or flies

► While the material coming out of the drum can be used as top dressing, it still 
needs several weeks of additional time in order to produce the most useful 
product, with more stabilized carbon compounds. 



Construction

• Design guide is free and available to anyone with interest, so construction can 

be done by anyone with moderate shop skills and a well-equipped shop

• One local contractor is ready and equipped to construct these composters and 

has already built four, with another in progress (and looking for a home!) 

• Another local contractor is building his first and interested in constructing 

more



CfG Composters in operation

► There are now four CfG composters operating in NY, one in NJ, one being 
built in Redford, NY and one being built in Mexico, with significant interest in 
other areas around NYS, the US and abroad.

► The oldest CfG composter has been in continuous operation on the North 
Country School/Camp Treetops campus for five years. Operating at about 
2/3rds capacity, their composter has produced approximately 135 cubic yards 
of compost over 5 years. 

► National average retail value of compost=$243/cubic yard. The above 
example: 135 cubic yards x $243 = approx. $33,000 (labor, etc. not included)

► Effective January 1, 2022, large generators of food scraps (defined as 
generating an annual average of two tons per week or more) must donate 
excess edible food or recycle all food scraps if they are within 25 miles of an 
organics recycler (composting facility, anaerobic digester, etc.)

► https://www.dec.ny.gov/docs/materials_minerals_pdf/lawupdatepres.pdf



Secondary decomposition

► Stable organic material needs to be 
moved to a finishing pile where it can 
cure

► Material in finishing pile should be 
covered, and periodically watered and 
turned

► When the temperature stabilizes then 
the compost can be sifted to create a 
high value soil amendment

► Sifted bones can be crushed and added 
back to the drum, or set aside for mice 
and other animals



Here in Minerva

► Potential input contributors include: Minerva Central School; Camps Baco and 
Che-Na-Wah; Sporty’s Iron Duke Saloon; Lil’Nony’s; all residential households

► Additional contributors may include:  Johnsburg Central School; North Creek 
Main Street businesses; Gore Mountain

► Soil amendment produced can provide alternate source of fertilizer for fields, 
used as a topdressing in planting areas, or can be mixed with poor quality 
soil/sand to produce a high value topsoil, resulting in Town savings.



Composting feedstocks

Other composting systems can also process stringy yard waste and larger animal 
mortalities

All composting systems require a carbon source, such as wood chips, chipped 
brush, wood pellets, etc. Some can be obtained for free

► For the CfG in-vessel composter:

► Pre and post-consumer, unsorted food scraps 
(vegetables, meats, bones, etc.). Up to 50,000 pounds 
per year plus about 12,000 pounds of carbon bulking 
material.

► Coffee grounds, garden weeds, and other non-stringy 
organic materials

► Farm animal manures and bedding

► Limited amount of napkins and other paper products

► Small animal mortalities



First steps

► Feasibility

► Location

► Size/type

► Community engagement

► Funding



Thank you from the Town of Minerva

1st Composting Presentation:

Things to Remember:

1. There are no landfills in the 
Adirondack Park.  All trash is 
transported outside of the 
Adirondack Park.

2. Current cost is in excess of 
$87.00 per ton for disposal of 
trash.

3. The Town of Minerva currently 
generates over 400 tons of 
trash per year. 



Resources

► https://www.adkaction.org/project/compost-for-good/

► https://www.adkaction.org/wp-

content/uploads/2020/06/Drum-Composter-Design-

Document-1.pdf

► https://www.adkaction.org/wp-

content/uploads/2020/06/Drum-Composter-Operating-

Manual-1.pdf

► https://www.dec.ny.gov/chemical/114499.html

► https://ilsr.org/composting

https://www.adkaction.org/wp-content/uploads/2020/06/Drum-Composter-Design-Document-1.pdf
https://www.adkaction.org/wp-content/uploads/2020/06/Drum-Composter-Operating-Manual-1.pdf
https://www.dec.ny.gov/chemical/114499.html
https://ilsr.org/composting

