for do-self repairs

SASH CORD REPAIR
For several hundred years, double-hung windows have been the most popular windows
used in homes. They have evolved little during that time. They basically consist of two
separate pieces of glass, each enclosed in a wood frame. These two pieces are known as
the lower and upper sash. The two sashes are then inserted into a wooden frame that has
channels on each side to guide the sashes. A system of weights and pulleys allow the
sashes to go up and down easily.
The part of this system that needs periodic maintenance is the rope that connects the sash
to the weight, commonly known as the sash cord. (Other materials have been used instead of
rope, such as chains and wires, but here we will focus on replacing rope.)
Removing the Lower Sash
Remove the window stops – the strips of molding, one to two inches wide, on each side of
the window frame (see illustration next page.) You don't need to remove the molding along the
top of the window. Careful prying with a wide prybar or a stiff putty knife will help prevent
these strips from breaking. (If, however, any of the parts do happen to break while you're
working to remove or replace them, you can purchase replacements inexpensively at any
lumberyard.)
At this point, the bottom sash can be taken out. Swing out one side at a time. If either of
the ropes is still attached, you can pull it out of the pocket (the slot in the side of the window.)
The cord is usually just sitting in there, but sometimes you may need to remove a small nail
that holds the cord in place. Then, you can set the sash aside.
Removing the Upper Sash
There are two rectangular pieces of wood, called parting stops, which hold the top sash
in place (just like the window stops hold the bottom sash.) These parting stops sit in two
grooves, and should pull out. They are usually not nailed, but they may be stuck in by old
paint. Careful prying should remove them without breaking them. Again, you don't need to
remove the top one. You can now remove the top sash as you did the bottom one.
Replacing the Sash Cords
At each side of the window frame near the bottom, there is an access door cut into the
wood. It’s usually held in with screws. After you have removed the doors, you will be able
to get to the sash weights. There are two weights on each side of the window – one for the
upper sash, and one for the lower.
The replacement sash cord should be the same size as the old cord that you'll find tied to
the weight, or still attached to the sash. Run the new cord through the pulley at the top of the
window frame down to the sash weight. (Sometimes a straightened-out clothes hanger is
helpful in fishing the rope down to the weight.) Tie it securely to the weight; then, tie a large
knot inside the window frame at the pulley. The knot is in the right place when the weight is
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just suspended off the bottom and hanging in the air when the knot is tight against the pulley
holding the weight up. Cut off any extra cord with scissors or a utility knife.
Repeat this procedure with the other sash cords. It is usually best to replace all the cords
in a window at the same time, even if they're not all broken.
Reassembling the Windows
After replacing all the cords, replace the access doors and reassemble the window by
reversing the steps you used to take it apart: first, slip the sash cords into the pockets on the
upper sash; work in one side, and then the other. Insert the upper sash into the frame, and
replace the parting stops. Then, do the same for the lower sash.
Finish by rubbing a bar of soap into the inside of the channels that the sashes ride up and
down in, so they will move more freely.
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